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[bookmark: _Toc501465752]INTRODUCTION

The definition of community engagement describes that a group of people combine together to form a community which applies different ideas or methods to achieve the desire goals of their lives and to establish an organization with stable determinations. Community engagement helps to clear the concepts and develop new skills in the life of a person so that he/she could establish on their own or by forming a group to people to found an organization (Sallnow and Paul, 2015). Community engagement plays a vital role in creating the opportunities for individuals in order to explore the minds and ideas of them so that it can be used for the establishment of an organization. 
Moreover, it also helps to develop the skills of confidence and produces the trust between the groups of people so they can set their goals for the better standard of life. Many of the problems are solved by the effective solutions which are created by the help of community engagement that’s why it also plays an important role in the development of an association (Tindana et al., 2007). This report is enlightens the perception of community that why and how community engagement is important for the development of an organization This report further highlights on the personal development and its skills that how to use those skills in a business or at workplace 
[bookmark: _Toc501465753]PERSONAL DEVELOPMENT

Every individual needs to develop his future career with full of successful results in order to attain the desired goals of his life for the standard living and produces a personal development career (Woolnough and Fielden, 2014). The personal development is a challenging journey in which an individual has to face many of the difficulties and consequences with full of courage and with the skills of a successful leadership for the determination of his perceptions (Scott et al., 2015). The implementation of the concepts and ideas of the individual is highly important because it helps in boosting the confidence and also develops the awareness and interest towards the work. One of the major factor of the personal development is confidence because it is the main source which lead the person to develop his/her successful career for the superiority of life. Currently, each and every person wants to develop the future career of his/her life by using the advancement of the techniques in an association. 
[bookmark: _Toc501465754]ACTIVITY CLASS OF PERSONAL DEVELOPMENT

The activities of personal development in a class includes the identification or improvement of the potential, used to enhance the quality of a life, build up the strong skills, encourages and develops the self-awareness to face the problems in business or in life, improves the social status or social relations, develops the strengths to progress in his/her career and also builds up employability. 
The activity in a class helps to produce the skills and confidence to communicate with each other on different topics to enhance the capabilities and develops initial thoughts for the personal development (Cottrell, 2015). As for the activity in a class, different types of interviews such as group interview, structure and unstructured interviews are the common interest of the people for the better communication skills development and to capture the insights. These interviews helps to build up the confidence in an individual by creating the communication between a number of people to share their ideas and thoughts for the personal development. These type of activities in class produces further results in decision making and to make strategies for the development of an organization also. 



[bookmark: _Toc501465755]KOLB’S MODEL

The new style of learning inventory was published by David Kolb in 1984. This experiential learning model supports and motivates the individual to produce his own learning experience by the use of different methods and techniques (DeCoux, 2016). This basic framework of learning by David Kolb involves the abstract concepts or techniques which transforms the experience of knowledge which can be applied in different situations concerned with the learning style of the learner. The Kolb’s experiential learning style model is classically represented by four stages which includes concrete experience, reflective observation, abstract conceptualization and active experimentation which clarifies that how an individual can take benefits from these stages for the sake of learning and experience his/her ideas to implement for the future career development. David Kolb’s model learning cycle helps to develop the potential in an individual. 
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The experiential learning cycle is the collection of four different stages.
· Active experimentation
· Concrete experience 
· Abstract conceptualization
· Reflective observation 
These four stages are also describe as experience, reflection, conceptualize and test. These learning cycle influences the person to develop a learning style which can be used for the social, environmental and for the educational experiences. Kolb’s stages of learning styles are discussed as follows: 
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In the first stage of concrete experience, a person is encountered by a new and a different experience. This stage describes different issues which are faced by the customer’s every day in the dealing.  At this moment the manager or the employee deals with the customer’s issue because of different deviations.
For example, the client ordered an iced vanilla latte with sugar. After a little wait for his item, he was given with a hot vanilla latte with no amount of sugar mistakenly. This mistake makes the customer angry and the man started shouting on the barista and the barista instantly excused him and clarified him that by mistake it has been done. Within the few minutes the barista made another cup but unfortunately the customer left Starbucks coffee shop.  
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The reflective observation involves between the experience and understanding that what the person has done and experience about it. This stage of the Kolb’s model let the individual to observe and get experience from the action of others. The individual was considered as a beginner and have to depend upon having justice and patience so that the person should not take any action immediately. 
In reflective observation, the individual gets motivated and encouraged to have patience on his actions. This observation also helps the person to learn efficiently and gets the experience through different observations before taking any decisions. Furthermore, I reflected on the situation recall at what he ordered. As a barista in Starbucks, my mistake was that I incorrectly provide him a hot vanilla latte instead of an iced vanilla latte for what he waited for the item. 

[bookmark: _Toc501465759]ABSTRACT CONCEPTUALIZATION

The abstract conceptualization helps in the formation of the new concepts by the use of reflection which gives the rise to a new idea. This stage makes the learner to think efficiently and do the things will full of focus instead of thinking about the last mistake or the situation. This stage enables me to understand that I need to improve my attention towards latte making and develops my interpersonal skills to have focus on what the customers have been ordered for. I had to show the passion and interest towards my job.
[bookmark: _Toc501465760]ACTIVE EXPERIMENTATION

According to the last stage of the Kolb’s learning model inventory style, the individual applies different implementations to test the results to make perfect plans. I have to be very attentive and delegated towards my work to improve my customer service so that no more mistake could be made in taking order especially in the morning time as many of the client’s stops at Starbucks to start their day with delightful latte. 
[bookmark: _Toc501465761]HONEY AND MUMFORD’S MODEL

This effective learning style of Honey and Mumford’s model through the interactions integrate and adapt different e-learning systems which are the major factor of the recent developments, solutions of the problems and production of different opportunities (Truong, 2016). The learning styles David Kolb were identified and restructured by Peter Honey and Alan Mumford in 1986 for the further approach of the personal learning. For the further advancement and excellent progress in the learning style, they renamed the stages of learning cycle as: 
· Reflector 
· Activist 
· Theorist 
· Pragmatist

[bookmark: _Toc501465762]REFLECTOR

To reflect the observations and thoughts, paired discussions and self-analysis should be made in order to experience from different perspectives. As a barista of Starbucks coffee shop, I actually need to put back my attention towards customer service and had to check the order before serving it to the customers.
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One of the important stage of the Honey and Mumford’s learning model is the activist because learning from the mistakes and actions is the most perspective part for the role-play of an individual. This stage enables the person to have the self-confidence and have an open minded approach towards his work and learning different concepts or techniques. This brainstorming helps in various new experiences. I self learnt on my own and the hard work and many of my practices makes me stronger. The attention towards the customer’s order and effective observations helps me to learn by my own.
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According to Peter Honey and Alan Mumford, the theorist are the learners which understand from the theory behind their actions. These learners requires various concepts, models and facts for their learning process to analyze and synthesize in a systematic way. I look on my interpersonal skills that I need to be very aware and should not care about what the other barista talk behind on that incorrect and mistakenly customer service done by me. 
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The final stage of the Honey and Mumford model of learning style describes the individuals who put their hard work and efforts of learning into the real life work by implementing different case studies. They use abstract concepts and time to think about how to implement learning and ideas into the real world to see if they work. The lesson I learn from my experience is that I should be more watchful and attentive on my work and should also show passion in order to make my own reputation in a workplace by satisfying the customers. 
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The reflection in the learning experiences the individual as the source of development and to attain the superiority in life by using it on the personal experience (Kolb, 2014). This reflective experience provides a domain in the self-regulation, various situations, and judge credibility and by discriminating differences.
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According to Schon (2002), two types of reflections are classified by his work. 
· Reflection in action
· Reflection on action

[bookmark: _Toc501465768]REFLECTION IN ACTION

The type of reflection in which an individual is capable enough to think about his/her own personal development is the reflection in action.
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The second type of reflection describes how an individual focuses on measuring and surveying the thinking of own.
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Koprowska (2014) noted that the most important part for the development of an organization as well as in the community engagement is the interpersonal skills and way to communicate within the group of people. . In case of Starbucks, barista mainly use interpersonal skills to focus on their customer service, to make the environment pleasurable, and having an admirable behavior with the regular customers by showing the keen interest and passion towards their performance as well as in undertaking the problems through the use of different effective plans and also by introducing new delicious latte. 
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Communication is defined as the act of conveying a message from one person to another person or to have an interaction between two or more people. It also produces a relationship between two persons by having the corporate communication (Argenti, 2015). There are two major types of communication exchange, the one is considered as the sender and the other is considered as the receiver. The sender, who is often called as a communicator, is the individual who conveys the message to other and the individual or group of individual which responds to the sender are called as the receiver. Bates (2014) noted that the emergence of the organization and the personal development is depended on the communication of the individual that how he/she uses it for the interpersonal communications and to create relationship among different people. 
To be a perfect person in an organization, it is highly important to have good speaking and listening skills. A good speaker gives the virtuous impression and attracts the customer’s attention and the good listener is the one who understands and follow the instructions of the speaker to encourage him. Communication helps to increase the amount of confidence in an individual to put his efforts as a workforce also. In Starbucks, only a barista can improve his quality skills of communication when he/she will work on their speaking and listening skills to have a good communication with the customer. 
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Communication plays a vital role in the development of an organization. It helps to create a good relationship between the organizational team and also produces the motivation for employees to put their hard efforts by the use of effective leadership, ethics, and teamwork creating a communicative environment (Shockley-Zalabak, 2014).
Communication also plays an important part in making the decisions and effective planning to implement it on the organization for the successful results. It also enables the individual to have a strategic communication and social relations with each of the employees. An individual not only communicates with the person but he/she also gets the interaction with the different cultures and perceptions to have an overview of understanding within an association (Samovar et al., 2015). If the person did not have the power to speak and listen and could not interact with the other employees in an organization then it is very difficult for that worker to lead the organization towards success. Therefore, the role of having a good communication and skills to interacting is highly important within an organization. 
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Thus this report concludes the importance of having the noble interaction in the community. The models which are described in this report such as Kolb’s model of learning style and the other named as Honey and Mumford’s model of effective learning style are the best source for a barista to grab the concepts and learn from these models to adapt the learning and communication skills. It is highly crucial for the barista to adopt those communication and learning skills to implement it on the organization for the progress of the business and to have better dealing with the customers. 
As a barista in Starbucks, I have to be really careful and should show keen interest and passion towards my work. I should not repeat the mistakes I had done and have complete attention towards what the customers ordered because the incorrect dealing with the customers can cause difficulties for me as well as for the company also. Therefore, it is important to grasp those learning styles and improve my communication skills to have an excellent interaction with the regular customers and provides the best item they have ordered. This kind of behavior helps the customers to be satisfied with Starbucks and it is also important for the sake of the enterprise’s reputation and outcome. 
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