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                                                                        INTRODUCTION

 Hotels nowadays are much more than just place to sleep. A lot of travellers or business people are using hotels to getaway, place to relax or to stay close to work. The hotel industry will continue to grow in the next 5 years due to a lot of entertainment as well as good and affordable prices.The project I choose will start on 25th July 2021. This is a construction building project which will include building an extra hotel brand. The hotel will be unique from the surrounding one. The management have decided this building project will be 1 year long, so they are looking at finish it on 25th July 2022 if there are no complications. This project will include all the materials and the labours as well as the building plan. The hotel will be called the Blue Lagune.The challenges this project might face are building permission, wates/power supplies, the noise/sound pollution and many more.
This report will include the explanation on the organisation as well as the key project management tools and all the techniques that will be used to build the Blue Lagune. Last but not least we will be talking about the financial planning.
Due to COVID19 and the new regulations everyone on site will be wearing a mask all through the day, 2-meter distance in between people will take place.




