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[bookmark: _Toc231340199]1. Executive Summary
This report addresses and analyses the strategic position of VodafoneThree UK as Three UK has merged with Vodafone UK in 2025. In the terms of the UK telecom industry, the merger is one of the biggest that has occurred in recent years, forming the UK’s largest mobile network operator (MNO) with around 27 million customers and spending £11 billion on virtual network infrastructure (VNI) (Vodafone Group, 2025). The strategic significance of the merger goes beyond the idea of consolidating markets – it will give VodafoneThree better economies of scale, more spectrum, more network coverage and more innovation in the development of new digital technologies. The report has been followed up by applying various strategic management frameworks including SWOT analysis, PESTEL analysis, Porter’s 5 Forces analysis, Porter’s Generic Strategies, the Ansoff matrix and the Suitability, Feasibility, and Acceptability (SFA) framework in assessing the internal resources and external environment of VodafoneThree. Data reveals that the company has significant strengths in terms of network infrastructure, technological expertise and representativeness, but still faces difficulties relating to regulatory engagement, integration, capital costs and speed of the introduction of technology and the dominant competitive pressures from BT/EE and Virgin Media O2 (Ofcom, 2025).The analysis suggests an orientation for a Digital Ecosystem Leadership Strategy with a view on the growth of 5G standalone services, Artificial Intelligence applications, Internet of Things (IoT) solutions, Cybersecurity services and Smart city infrastructure. The strategic direction complies with Vodafone’s corporate purpose ‘connecting people and businesses for a better future’, and details how innovation and differentiation’s potential to create sustainable competitive advantages is realised (Vodafone Group, 2025). The report states that writing the necessary parts into the proposed strategy will help VodafoneThree’s position as a market leader and boost their profitability in the long run and help significantly toward the UK digital economy.
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[bookmark: _Toc231340200]2. Introduction to VodafoneThree
Vodafone Group Plc is the one of the world’s biggest telecom operators providing mobile communications, broadband services, enterprise connectivity, cloud solutions, Internet of Things (IoT) platforms and digital services in Europe and Africa. With hundreds of millions of consumers and business users, it is one of the world’s largest providers of digital infrastructure both in the consumer and business space (Vodafone Group, 2025). With its mission statement ‘We Connect for a Better Future’, the company aims to contribute to sustainable economic development, better productivity and social wellbeing by inclusively connecting digital. By connecting people, communities and businesses with innovative telecom solutions, Vodafone’s goal is to create a sustainable digital society. They believe that purpose driven firms achieve a sustainable competitive advantage by fulfilling multiple interests of stakeholders with a long-term strategy, which is a natural fit with Vodafone’s purpose. Vodafone’s key priorities are: Customer satisfaction, network leadership, operational excellence, digital transformation and sustainability. The company is still ramping up its investment in AI, machine learning, and cloud computing and 5 G infrastructure. These coincide with Grant’s 2022 Resource Based View of the Firm that emphasises the competitive advantage of valuable and hard-to-imitate capabilities. In 2025, it was widely recognized that a transformational move in mobile was under way with the merger of Vodafone UK and Three UK which became VodafoneThree. The transaction is valued at £16.5bn, and resulted in complementary assets and capabilities (Vodafone Group, 2025) becoming the UK’s largest mobile network operator with approximately 27 million customers. The firm has pledged £11 billion in investments in the coming decade for a national network of ‘standalone’ 5G technology that will help drive digital growth in the country. The combination is part of broader trends of telecom industry consolidation to realize economies of scale, better market access and infrastructure efficiencies. According to Hill et al. (2024), mergers value creation relates to synergies and asset integration and a significant amount of post-merger annual operating synergies of £700 mil have been identified as the key benefit of the proposed merger by VodafoneThree. The UK telecom sector is competitive and rapidly evolving, with UK major competition and huge investment in the sector, in particular in networks and digital services, from BT/EE and Virgin Media O2 (Ofcom, 2025). Consequently, VodafoneThree needs to adopt a clear growth programme which would enable or emphasize maximum benefits from the mergers while sustaining competitive advantages in the highly competitive market landscape. In this report, VodafoneThree’s strategic position is analysed using accepted frameworks, growth options are considered and recommendations are made to help the company's strategic direction deliver better value and-stakeholder outcomes in the longer term.
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Figure: Vodafone Group Plc
Source: (da Silva Coutinho, 2021)

[bookmark: _Toc231340201]3. Evaluation of Current Market Situation
[bookmark: _Toc231340202]3.1 Industry Structure and Competitive Landscape
Telecommunications in the UK is a very oligopolistic market, with three dominant companies, namely, VodafoneThree, BT/EE and Virgin Media O2. It comes as part of the convergence of the whole global telecom industry, which has been hastening the horizontal mergers and acquisitions (Bourreau et al., 2023) by rising investment required to remain competitive and decreasing consumer profitability. Objective from an industrial organisation view point, the market is both differentiated and price competitive in enterprise segments and competitive in consumer segments respectively. But, the overall profitability continues to be limited because of high switching rates and commoditisation of mobile data services.
[bookmark: _Toc231340203]3.2 PESTEL Analysis
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[bookmark: _Toc231340205]Figure: Pestle Analysis
[bookmark: _Toc231340206]Source: (ΡΩΜΑΝΟΠΟΥΛΟΥ, 2022)

[bookmark: _Toc231340207]Political and Regulatory Environment
VodafoneThree’s strategic path is one of the most influenced factors when it comes to political and regulatory circumstances. This CMA approval process and Ofcom’s oversight, however, are typical of a body where considerations for both competition and national infrastructure objectives evolve. Approval subject to behavioural remedies: Pricing safeguards, Access to the wholesale market and Long-term 5G infrastructure investment commitments (CMA 2025). This regulatory stance fits with the new “innovation-oriented competition policy” model, which argues that more and more regulators will find it acceptable to allow market concentration as long as the consumers are provided with better infra investments and long-term consumer welfare benefits (Petit et al 2023). But the reverse is also true, as compliance is becoming more complicated—and also confines the ability to price more flexibly in the short term for VodafoneThree.
[bookmark: _Toc231340208]Economic Environment
VodafoneThree have a sausage and onion element of structure that complicate the overall UK macroeconomic environment as well as potential strategic opportunities. As a result of pressures of inflation and higher interest rates, financing of large-scale investments in 5G infrastructure has risen in costs, directly affecting the cost of capital. Unfortunately, consumer Average Revenue per User (ARPU) is also stagnating at the same time, which is slowing down organic consumer revenue growth for traditional mobile services. But it’s a huge offsetting opportunity as we extend the UK digital economy. The digital economy now plays a role in topping the UK’s GDP with an impact of over £150 billion in every year and the industry is growing with a larger share of cloud computing, artificial intelligence and enterprise digital transformation projects (HM Treasury, 2025). In terms of revenue growth, McKinsey (2024) suggests that enterprise ICT service revenue will be the major driver over the next decade, for instance through the use of 5G-based private networks and IoT connectivity and via cloud-based communication infrastructure.
Social Environment
Demand is changing for telecom products due to social trends. Today’s situation of more and more people working remotely, eating entertainment via digital devices and living smartphone-first, has dramatically changed consumer expectations. It is no longer about making connectivity an ‘optional extras' but a digital ‘necessity to participate’ of wider economic and social life (Deloitte, 2025).This is a shift corresponding with the “digital dependency” of people and institutions, who need non-stop high-speed 24/7 access to connectivity, services and communication for productivity. This has led to a dramatic rise in the demand for high-quality network performance, low latency, seamless network coverage, etc. This further adds pressure to VodafoneThree to keep the network robust for competition, and to improve network infrastructure skills.
Technological Environment
Technological change is the greatest influence in the telecom sector. Transitioning to 5G standalone network architecture, bringing artificial intelligence, edge computing and IoT into the mix are fundamentally changing telecom business models. GSMA (2025) states almost 30 percent of operational expenses can be saved with AI-powered telecom networks, and that these systems help to improve network efficiency, predictive maintenance and customer experience. VodafoneThree’s ability, therefore, to incorporate AI into the infrastructure of its network will become a major factor in how competitive it is – especially in enterprise markets, where reliability and latency become significant performance factors.
Environmental Environment
Telecom operators are now under regulatory pressure and investor expectations that these companies place a strategic focus on environmental sustainability. Rising carbon emissions in the telecommunications industry are due to the expansion of data centres, growth in network infrastructure, and growth in data usage. VodafoneThree’s targets and timelines for net zero emissions are in line with other recent examples of Environmental, Social and Governance (ESG) investment trend and stakeholder expectations of a speedier reach for Net Zero (Eccles et al., 2023). Capital allocation decisions are guided by ESG while investors prefer capital invested in firms with credible sustainability agenda. Sustainable network design, energy efficient infrastructure and circular economy are thus a growing part of their telecom strategy. This ranges from promoting the use of renewable energy sources, optimizing energy usage over the network’s lifecycle to minimizing e-waste over its life cycle.
[bookmark: _Toc231340209]Legal Environment 
[bookmark: _Toc231340210]VodafoneThree’s core regulations are characterized by strong data protection, competition and up-and-coming artificial intelligence laws. The UK GDPR has strict requirements around data privacy, consent and transparency of data handling relating to your customers. Bearing this in mind, these requirements bear prominent direct relationships to how more and more telecom operator’s focus on implementing AI applications for data analytics and personalised services. Also, new AI governance frameworks are being adopted in the UK and OECD, which effect new compliance obligations for algorithmic transparency, ethical use and risk management in algorithmic automated decision making (OECD, 2024). Therefore, these legal developments have a profound impact on VodafoneThree’s ability to scale services enabled by AI without the risk of fines. Further strategic flexibility is limited by the spectrum licensing rules as well as competition law, especially with regards to pricing and markets behaviour and sharing of the infrastructure. This means that VodafoneThree has to work in a highly regulated environment where decisions to be taken are closely scrutinised by the public authorities.
[bookmark: _Toc231340211]3.3 SWOT Analysis
[bookmark: _Toc231340212]Strengths
There are a few things that make Vodafone unique from other power players; its enhanced position in the market after the VodafoneThree merger is one of them. The merger allows for the two companies to be the UK’s largest mobile network operator with extensive customer bases and sizeable finances. Sustainable competitive advantage is derived from valuable, rare, inimitable and organisationally embedded resources (Barney, 1991) is the argument of Resource Based View (RBV) theory. Vodafone’s vast spectrum capabilities, its network infrastructure, and global know-how are among their strategic strengths that, perhaps, will not be easily replicable by Vodafone’s rivals. In addition, Vodafone has revealed that, in key markets, customer satisfaction has also been enhanced with its best-ever customer experience scores amongst its UK customers in FY25 (Vodafone Group, 2025).Also impressive is VodafoneThree’s plans for an investment of £11 billion into standalone 5G infrastructure. Differentiation in terms of the quality of services offered and technological competence are one of the ways in which competitive advantage can be attained, according to Porter (1985). Vodafone has a wide-ranging network investment plan that will enhance connectivity, capacity and complement new technologies like on-board AI, connected mobility and smart cities. The progress further adds to Vodafone’s arsenal to help differentiate itself among rivals such as BT/EE and Virgin Media O2.
Weaknesses
The strengths of the merger are still considered to be advantages, as integration is still a major organisational vulnerability. However, the research of Cartwright and Schoenberg (2022) shows that, when mergers take place, a lack of cultural understanding, business complexities and employee resistance often offset the positive gains envisioned. Vodafone will need to merge together various systems, business processes and organisational cultures, all while keeping the quality of service and maintaining customer satisfaction. If integration is not done properly, it can have a detrimental impact on the performance and customer loyalty. Moreover, the telecom sector needs significant outlays on infrastructure for sustaining and improving their facilities. The company may have to sacrifice its financial resources to invest in a far-flung network, especially if the synergies they’ve hoped for are not realised. In capital-intensive industries, companies may be struggling with the challenge of balancing investments with the repayment needs of shareholders, Grant (2022) writes.
Opportunities
5G Technology, Artificial intelligence, Cloud computing, Internet of Things all are shaping up to be exciting growth areas for Vodafone. As businesses around the world start to embrace a digital transformation agenda, the volume of IoT connections is set to continue growing across the globe (Statista, 2025). Vodafone already has one of the world’s biggest IoT platforms, offering them an opportunity to grow into more than just a telecom company with enterprise solutions. Additionally, the UK can look forward to an increase of £102 billion to the economy between 2025 and 2035 through VodafoneThree’s network expansion programme, plus sustaining around 13,000 jobs. This will provide an opportunity for a public-private partnership, smart city solutions, and infrastructure to support the government’s digital transformation goals.
[bookmark: _Toc231340213]Threats
The UK telecom sector is still very competitive. Porter (1980) says that strong competition can also lead to less profitability in the form of price competition and a higher budget of marketing. BT/EE and Virgin Media O2 are also strong competitors that are pushing the envelope when it comes to getting chops and people onboard their product. Other challenges include technological disruption and cyber security threats. The World Economic Forum (2025) highlights cyberattacks as one of the most serious threats facing to the digital infrastructure providers. When Vodafone builds its digital ecosystem and enterprise services, it is crucial to establish trust with the customer through strengthening their cyber security.
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Figure: SWOT Analysis of Vodafone
Source: (Simões, 2024)
[bookmark: _Toc231340214]3.4 Porter’s Five Forces Analysis
[bookmark: _Toc231340215]Competitive Rivalry in the UK Telecommunications Industry
Driven by the situation of structural saturation, the high fixed costs and lack of organic growth in the consumer markets, the competition is very strong in the UK Telecommunications sector. Today’s deal between the merger of Vodafone UK and Three UK has turned the market into an oligopoly of three companies: VodafoneThree, EE/ BT and Virgin Media O2. Even as competition has been reduced in theory, there is empirical evidence indicating that telecom oligopolies are still subject to vigorous competition with regards to a price sensitive subscriber base and the very low switching costs for owners of an in-home terminal (Oftcom, 2025).Industrial organisation theory implies that in more evolved markets in telecom it is not only price competition that occurs, but it is more and more competition based on the quality of service, geographical scope of service and additional offerings in digital services. But when mobile data services are commoditized, they are not that different anymore from each other, and margin pressure is still on (Bourreau et al., 2023). Within a consolidated market, companies will have to engage in price-cutting cycles to boost short-term profits, which ultimately hinders them from achieving long-term gains.
Threats of New Entrants
There are still strong structural and regulatory barriers which are all but blocking new entrants from the UK telecom sector. Access to spectrum licences, substantial investment in network infrastructure and regulatory permission (from the Competition and Markets Authority and Ofcom) are required for entry. Economies of scale is one of the barriers that further reinforce the advantages of incumbent operators, as they enjoy lower average costs per user from having rolled out a lot of infrastructure (GSMA, 2025).Recently published academic research also identifies the existence of “natural oligopoly characteristics” of telecom markets which occurs where the provision of equipment services can be economically unfeasible to duplicate based on the presence of “network switching costs” (Li and Whalley, 2024). This has led to two distinct types of providers being able to enter the market, niche Mobile Virtual Network Operators (MVNOs), who have infrastructure leasing contracts. This strengthens the VodafoneThree's structural advantage after the merger.
[bookmark: _Toc231340216]Bargaining Power of Suppliers
Supplier power in the telecom industry is from moderate to strategic level. VodafoneThree’s world-class infrastructure includes core networks, networks access solutions and systems for deploying 5G infrastructure, with a smaller number of vendors supplying these solutions globally. This concentration in a limited number of suppliers also poses a dependency risk and restricts the negotiation freedom. Based on the latest industry studies, however, power providers are getting away from vendor lock-in and embracing multi-vendor strategies and open RAN architectures – as these approaches can deliver more cost-efficiency and greater flexibility (Feldmann et al., 2023). This nevertheless leaves supplier switching costs at a medium level, as integration is complex and there is risk of interoperability issues.
Bargaining power of buyers 
Although the number of telecom subscribers in the UK remains considerable, buyer power is still strong with low switching costs, high availability of SIM-only plans and high price transparency. Tariff comparisons have become commonplace for consumers and operators see more and more competition for price. Furthermore, large volumes of business contracts and purchase-centric buying practices gives powerful bargaining power to the enterprise segment’s corporate buyers. But price sensitivity is also limited for enterprise clients, who, in addition, require high reliability, low latency and advanced service capabilities. While new bundled digital services, from cloud storage to streaming to cyber security products, are making the buying process easier, there are challenges with switching, as well, slightly tipping the scales in favor of sellers.
Threat of Substitutes
Technological convergence and disruption of platforms are making substitutes something to be increasingly feared. Many use cases have already been addressed by over-the-top (OTT) communication platforms like Microsoft Teams, Zoom and WhatsApp for replacing the traditional SMS and voice services. Most important of all, Starlink (as well as other satellite internet services) can be used as a substitute for traditional mobile and broadband technology. These technologies overcome network capabilities in a terrestrial network, and bring a number of new competitive challenges to front runners. Studies indicate that the threat that telecom is being substituted is no longer isolated and local, but indeed systematic, and have been stimulated by the convergence of communication technologies and digital platforms (Cusumano et al. 2023).
Overall Industry Implication
Overall, Porter Five Forces analysis has shown that the UK telecom industry is still structurally limited in profitability even after the consolidation. VodafoneThree has significant scale and infrastructure benefits, but will need to utilize its strategic diversification into enterprise and platform-based digital services to look after the longer-term bottom line. It is also in line with recent studies indicating that telecom players need to evolve from business model 1 (connectivity) to model 2 (digital ecosystem orchestration), if they want to keep their competitive edge (GSMA, 2025).
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Figure: Porter five forces Analysis of Vodafone Group Plc
Source: (Noor, 2023)
[bookmark: _Toc231340217]4. Strategic Growth Options and Proposed Strategy
[bookmark: _Toc231340218]Strategic Growth Pathways
The Relationship between the Ansoff Matrix and VodafoneThree Following the merger: VodafoneThree has several strategic growth options, and the impact of these on the business can be systematically analysed using the Ansoff Matrix. Strategies for market penetration involve leveraging or reinforcing the existing market share of consumers by offering additional services as bundles, optimising the prices and upgrading the network quality. However, the mobile market is saturated in the UK so this may not have a sustainable future for long term growth. Product development has more opportunities especially with AI-driven services, improving 5G and incorporating digital solutions into products. There are opportunities available for market development through Government procurement and markets in regions not being well served. But creating value over time starts with diversifying into enterprise digital ecosystems, namely into cloud services, Internet of Things (IoT) and smart infrastructure solutions (McKinsey, 2024).
[bookmark: _Toc231340219]Strategic Direction Using Porter’s Generic Strategies
On the other hand, from the Porter’s framework of Generic Strategies it is suggested that VodafoneThree should not go with the approach of cost leadership because of organizational competitiveness of its prices and the non-profitability of its consumer market. A race to the bottom in terms of cost would lead to more price wars and to lower profits. Instead, it’s time for a differentiation strategy based on enhanced network performance, AI-powered services and enterprise-grade digital solutions. VodafoneThree may avoid losing the battle to consumers with this approach and rebrand itself as a premium digital infrastructure player. Supported by recent strategy literature of the telecoms sector, which has grown in momentum that the differentiation in connectivity markets is more important because of ecosystem integration than about price competition (Li and Whalley, 2024).
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Figure: Porter’s Generic Strategies of Vodafone Group Plc
Source: (MUSYOKA, 2023)
[bookmark: _Toc231340220]Proposed Strategy: AI-Enabled 5G Digital Ecosystem Transformation
The recommended approach is to create an ecological response strategy for the development of an artificial intelligence enabled 5G digital infrastructure and 5G enterprise ecosystem. That means shifting VodafoneThree from being a connectivity business to one that becomes a digital platform integrator that combines connectivity, cloud computing, IoT services, and artificial intelligence-powered analytics. The move is a strategic turn around which resonates well with the Resource Based View, as VodafoneThree has resources which are difficult to copy and/or difficult to replicate, like tagging the various resources in the huge infrastructure or the integration of their customer base. When implemented correctly, these resources can help deliver a lasting competitive edge (Barney, 1991; Teece, 2022).Moreover, Dynamic Capabilities Theory highlights the necessity of a developing approach for adaptation of organisations to technological disruption. In order to identify new digital opportunities, VodafoneThree needs to develop its sensing capabilities, and to invest in new enterprise solutions, it must transform its capabilities to include legacy systems and organisational cultures (Teece, 2022).The strategic call supports this further with the network effects in play and the value of participating in ecosystem in today’s telecom markets – Platform Ecosystems Theory. When companies successfully construct the platform ecosystems, they can have better long-term growth and customer lock-in effects (Cusumano et al., 2023).
[bookmark: _Toc231340221]5. Strategy Evaluation
[bookmark: _Toc231340222]SAF Framework
The success of Vodafone Three’s proposed AI-driven 5G digital ecosystem strategy will be determined by applying a strategic management tool called Suitability, Acceptability and Feasibility (SAF), which is commonly used to evaluate the suitability of a strategy, its acceptance by stakeholders and its feasibility. The SAF model has been found to be useful in merger situations where being able to assess a strategic fit with the external context, the stakeholder expectation and the organisation’s capabilities is structured is relevant (Johnson, Scholes and Whittington, 2020).Suitability examines how the strategy suits the external environment and the organisation’s goals and is normally gathered by a device like PESTEL and recording the external environment. Acceptability is measured in terms of stakeholder acceptance, taking into account risk, return and political/regulatory impact. Feasibility is related to financial, technological and managerial resources available to the organisation to adopt the strategy effectively (Johnson et al., 2020). This structure is essential for Vodafone Three as a complex and integrated deal is imminent when the companies will be merged in 2025.
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Figure: SAF Framework
Source; (STAGNARO, 2026)
Suitability
This approach is well suited to the existing market place in the UK and is supported by the fast changing market such as transition into AI driven networks, the growth of 5G and the enterprise growth of digital services. According to a Vodafone Group report (2025a), the company’s activity in the United Kingdom produced approximately €7.1 billion in revenue, with the growth of the company’s activity on this operating segment now coming from enterprise and digital services, but not from consumer markets. This also reinforces this trend as part of the merger that will produce VodafoneThree, the nation’s biggest operator, with approximately 28.8 million customers, as well as providing significant infrastructure efficiencies (Vodafone Group 2026). Mobile demand for data continues to grow and the importance of digital connectivity is growing over the long term, as evidenced by industry data, (Ofcom, 2025).The platforms endeavour to facilitate more effective networking and collaboration, thereby supplying a framework that encourages the firms to innovate and understand how to leverage evolving technology more efficiently across company and industry boundaries. The platforms attempt to optimise networking and collaboration processes and provide structures that stimulate the companies to innovate and to learn how to make use of new technology in a more effective way across business and company boundaries.
Acceptability
The approach is acceptable to moderate and highly acceptable amongst stakeholders. This will be supported by the shareholders because of the synergies to expect of £700 million by the year 2030 and better long term profitability (Vodafone Group, 2025c). Regulators like Ofcom and CMA may stay cautious as a result of minimal marketplace competition as well as this merge, and therefore might impose harsh investing and pricing requirements (CMA, 2025).Consumers will expect better service quality and 5G availability, but there’s expected to be disruption in the near term as 5G is integrated. Changes in structure may generate pressures for restructuring responsibilities to the employees which need to be managed, which should involve robust communication strategies. The overall acceptability is optimistic and requires regulation fulfillment and seamless integration.
[bookmark: _Toc231340223]Feasibility
This strategy is financially and technologically achievable, as the organisation of VodafoneThree continues to be in a strong position after the merger, and because it has a long-term investment programme in its infrastructure valued at £11 billion (Vodafone Group, 2025c). When combined with existing partnerships with key suppliers like Ericsson, Nokia etc., deployment capabilities for advanced 5G and AI applications are further bolstered. The biggest challenge, however, is complexity during the post-merger integration process, especially regarding the alignment of the IT systems and cultural integration. Many studies indicate that integration failure is a leading reason behind telecom companies’ not performing as expected after a merger (Hanelt et al., 2024). Hence, effective leadership, coordination and building dynamic capabilities (Teece, 2022) is crucial for success.
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Figure: SAF Criteria to Evaluate Strategic Options
Source: (Ma, 2025)
Key Assumption
It is assumed that VodafoneThree will be able to achieve the targets that have been set for synergy and will abide the regulatory conditions without major changes in conditions for the merger during the period of planning.
[bookmark: _Toc231340224]6. Stakeholder Analysis
As for the change, Vodafone Three’s AI-powered 5G digital ecosystem strategy impacts many parties as it features an enterprise growth approach and massive transformation in the post-merger scenario. A stakeholder theory comprises financial performance, social responsibility, and operational responsibility to balance (Freeman, 1984). The shareholder is anticipated to gain from the business’s long-term value creation due to it’s expected to be about €7.1 billion revenue contribution in the UK in FY2025 and its expected merger synergy is projected to be non-negligible at the rate of £700m annually by 2030, which would positively impact the businesses’ profitability and efficiency (Vodafone Group, 2025a; 2025c). But short-term profitability returns might be affected due to high integration and infrastructure costs. The rise in Vodafone Three’s customer base (currently some 28.8 million) will bring them benefits of higher technology coverage, reliability of networks and better digital services – though there may be a short period of disruption during the integration process (Ofcom, 2025).Restructuring affects employees as does the integration of cultures, thus a robust communication and reskilling programme is necessary, as stipulated in Vodafone’s ESG priorities (Vodafone ESG Report, 2025). The merger conditions, pricing aspects and infrastructure investments requirements of regulators including Ofcom and the CMA continue to have a significant impact (CMA, 2025).Key suppliers in 5G and network rollout with AI technology such as Ericsson and Nokia are also crucial to the success of the efforts, while the societal benefit of this includes enhanced digital inclusion and national connectivity, based on the UK digital economy vision (HM Treasury, 2025).
Mendelow’s Power–Interest Matrix
In this illustrious company, the CMA and Ofcom are found alongside institutional investors and stakeholders – who are all high-power, high-interest organisations. This is because they bring a level of governance that can significantly influence VodafoneThree’s strategy, the compliance rules and regulations as well as the direction of capital investment in the business and, therefore, should be managed through continuous interaction and open communication. The rank-and-file – customers and employees – are in the higher power, but lower interest group (Yildirim, 2023). They may not have a direct impact on decision-making, but they are certainly impacted if service quality, pricing, and organisational changes occur. This means that VodafoneThree will have to remain in constant contact, have a reliable service, and have it managed during the transformation in post-merge. Thus, VodafoneThree must maintain all the three, namely trust, reduce the resistance and maintain the stability during the post-merge transformation process.
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Figure: Mendelow’s Power–Interest Matrix
Source; (Yildirim, 2023)
[bookmark: _Toc231340225]7. Implementation and Monitoring
VodafoneThree’s strategy is divided into three phases for implementation. A key element of this first phase is the integration of the network, disambiguation of brands and operations stabilisation. This is an important stage of the service cycle to secure service operation continuity, and also to reduce customer attrition. The second phase includes enterprise’s implementation of AI-enabled network automation, enterprise’s ICT service expansion, and establishing cloud-based partnership. This is the time when IT transformation shifts from consolidation to digital service creation and value. 3rd Phase involves working on Ecosystem building, IoT monetisation, Smart city infrastructure, and global business expansion. In this stage Vodafone 3 becomes a digital infrastructure platform provider worldwide. Industry metrics for key performance indicators (KPIs) are ARPU growth, enterprise revenue share, customer churn rate, network latency, expansion of 5G, and ESG numbers. A Balanced Scorecard approach will be adopted in documenting the overall performance across financial, customer, internal process and innovation aspects.
[bookmark: _Toc231340226]8. Conclusion
VodafoneThree signals significant restructuring in the UK telecom sector – characterised by digitalisation, centralisation and platform-based competition as is happening all over the world. Given the nature of its resources, the organisation is ideally positioned to transform itself from Telecom Operator to a Digital Infrastructure / Ecosystem player. Academic research, industry experience, and strategic management confirm the importance of the recommended AI-enabled 5G enterprise strategy. Regulatory, integration and stakeholder challenges plateau investors, but on the flipside, successful outcomes will ensure VodafoneThree has long-term competitive edge in the digital economy that’s sweeping the world at large.
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