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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750  words (+/- 10%:  include your actual word count at the end of each section).


Reflective model.
For the purposes of this task I shall be utilising Gibbs’ reflective cycle which includes 6 stages of reflection.

[image: Pin by farrukh kamran on Reflective practice | Reflective practice ...]



Applying analysis in assessment to inform interventions.
My first post as a qualified social worker was based within the Children’s First Contact Team whereby all the initial referrals were received and screened by management and then disseminated amongst the team. A variety of assessments were completed. Initially I was apprehensive because I didn’t feel I had the analytical skills yet to process the information gathered within these assessments to inform interventions. The team I was working within was fully staffed and I had the luxury of an experienced social worker who was co-allocated with me for several weeks. This colleague assisted on a regular basis with reflective case discussions which continues to be the case with current colleagues now which makes for best practice. Going forward I knew I needed to explore other opportunities to further develop my analytical skills, therefore I made enquires with workforce development and secured a place on the analytical report writing skills training. I also retain access to the university’s library for 3 years post qualifying and together with the department’s Community Care Inform subscription I will have access to a plethora of research for analysis purposes also which I intend to use.

Working collaboratively with people in need of care and support, their carers and other professionals;

The legal framework for this role is Children Act 1989 and the Social Services and Wellbeing Act (Wales) 2016. The newer legislation focussed more on early intervention therefore a ‘Part Two What Matters Conversation’ could be offered. The purpose being to assess whether the child has eligible care and support needs, it seeks to establish the current situation and their current wellbeing and whether anything could be done to promote their wellbeing and resilience. It was not a full assessment but rather it is designed to capture their lived experience (Social Care Wales, 2019). This piece of work was consent based, the emphasis is on working with individuals focussing on their strengths, exploring protective factors and resources within their environments to reinforce or bolster their ability to achieve ‘what matters’ to them. This new style of working was an exciting shift in our practice, it felt more positive because it was about sharing power and working together. Unfortunately, there wasn’t enough staff to allocate this work too which led to a long waiting list for Part 2 What Matters Conversations. During which time there have been safeguarding reports received for families that where on this waiting list which required an immediate response. This would inevitably leave children and families feeling very dissatisfied with services. Prioritising work is an important aspect of the role, the feedback from the families we are working with continues to be shared with the management team who have begun to look at re-organising the flow of work coming into the department. Parents and carers typically express frustration when access services, working collaboratively requires good communication skills and conflict resolution skills, in my experience these are most important for collaborative working because they can make a real positive impact on the level of engagement and the outcome. This post although daunting initially for a newly qualified worker was an excellent opportunity to further develop my skills in communication and particularly conflict resolution  skills. This could be achieved by observing others and assisting families with the process and discussion with supervisor and manager. 


Intervention and application of professional judgement in increasingly complex situations.

There are a variety of assessments that are allocated within the team, some of those assessment involve private proceedings whereby the courts are requesting assessments which include an analysis of their circumstances, our professional judgment and a recommendation. This involves developing the ability to reflect on complex situations, being mindful of any assumptions, my own feelings and how these can affect my judgment. Working within a role whereby I am required to frequently apply my professional judgment day to day, operating independently depending on the complexity I am very aware of the need to develop more confidence in order to articulate my professional judgement, challenge and be challenge on my professional opinions. In these instances, I intend to prepare well with notes to ensure that I communicate the ongoing concerns in order to be able to justify my rationale but remain objective in welcoming the views of others which are made in the best interests of the child. I intend on observing others practice as much as possible, supporting students on placement and exploring with colleagues or supervisor where the lack of confidence in this area perhaps stems from. There is also a court skills course available with workforce development that I intend on completing. 

Within this role there is limited scope for delivering interventions other than the assessment process itself as this focussed on identifying a suitable service or organisation to meet the identified needs. Therefore, I hope to visit and meet third sector organisations or perhaps invite them to our team meeting so we could keep up to date on what was available in our area.

Word count = 804





[bookmark: _GoBack]Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).
	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


Training, learning, research and use of supervision. 
When I began the programme I was in Children’s Services, I have since moved to Adult Mental Health Services which identified entirely new and different training and learning needs. Prior to this move I had completed joint investigation training, analytical report writing, court skills, national safeguarding procedures, overview of non-accidental injuries, and well as child and adult centred and outcome focused training, which I had identified was needed for that role earlier. It became more apparent with the child and adult centred and outcome focussed training that the previous role was perhaps always going to be more assessment based than intervention based. 

It was during supervision and particularly my annual appraisal, job performance, skills and competencies were discussed, feedback from colleagues as well as individuals using services indicated that I would perhaps enjoy direct work more than assessment. As many social workers do, we develop a certain technique, a communication style or rather a unique set of skills to work therapeutically with individuals and discussions during supervision supported this. However, I needed more experience and training to deliver specific interventions therefore this was something that I wanted to explore further. 

As a reflective practitioner supervision is very important, whilst formal supervision has tended to be less frequent and more focussed on case management there continues to be huge benefits and opportunities for peer supervision with colleagues within our teams and I am now able to take full advantage of this having moved to a multi-disciplinary team which runs at a different pace. 

That being said both Children’s Services and Adult Mental Health promote critical reflection and it is seen as necessary for providing a good service, in my experience the best reflection and oversight comes when we are naturally pondering over a recent experience, interaction or conversation with likeminded colleagues, in the moment rather than trying to recall circumstances when under time constraints. 

When I moved to Adult Mental Health I immediately looked to research to inform my practice, one of the first pieces of research I read was ‘What Do Service Users Want from Mental Health Social Work? A Best-Worst Scaling Analysis, (M Wilberforce et al, 2020) which was found in the British Journal of Social Work. Research continues to shape my professional practice as well as my professional identity, however I have come to learn that opportunities to do so can be limited as they were previously with an ever-increasing workload. However if we share with our colleagues any particularly good pieces of research, they tend to do the same which can save time.  

Discussion with mentor and line manager regarding learning needs.
The most recent appraisal carried out in January 2023 for my new post identified the following learning areas for development; third sector services, organisational structure and function, other teams’ roles and resources and policies and procedures required for collaborative working. The appraisal also identified objectives and personal development; I was keen to develop skills in delivering psychological based interventions, increasing my knowledge and awareness of significant mental health issues and I wanted to complete this consolidation programme.  This has all been achieved over the last 6 months through training, learning and research along with the induction process. Which involved visiting various other connected organisations, services and teams, attending single point of access meetings and other multidisciplinary team meetings and research online from the health board, Welsh government and the university library. 

I have very recently completed Acceptance and Commitment Therapy (ACT) training with psychology which has enabled me to provide ACT based interventions with individuals who are in emotional distress, using the techniques and interventions to develop psychological flexibility which can result in positive actions and life choices (Chowdhury, 2019). Feedback was provided to the facilitator and our outgoing training needs as a team were discussed in terms of other psychological approaches and gaining more knowledge and awareness of various mental health conditions. Nothing is finalised as yet but further training is planned.  
  
Feedback from individuals in need of care and support.

In my previous role feedback was usually given spontaneously by parents or carers at the point of case transfer; one parent commented ‘I was concerned that you would take sides with his Mum, this happened every other time you lot got involved, I am surprised though, you had taken sides but this time it was son’s side and you were right too’  Patients have commented ‘I feel better having been able to talk about what I am going through, I know you have listened and not judged me in anyway’. A core defining principle of being a social worker is giving individuals a voice and qualities such as honesty, integrity, warmth, reliability and compassion are important and vital to their experiences and ultimately achieving their outcomes. The social work profession itself is primarily about empowering individuals and their cares, feedback from individuals has helped develop my social work identity and now working within a multi-disciplinary team I am more aware of the unique contribution social work can make.


Word count = 817
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