Name:  Paul Cartwright

	Common Assessment Criteria Applied
	Marks available
	Marks 
awarded

	1. Research-informed Literature 
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	
Good selection of key works.  Evidence of background reading around the topic.  Referencing is OK, if too dependent on secondary sources.  Some of the key works of scientific management authors are still readily available.
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	20
	

	2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	
The relationship of the theory to your considerations shows depth of understanding.  The subjects chosen are well suited to the needs of analysis, and your focus on motivation is an appropriate viewpoint.
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	25
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	
	

	
The work is well structured and logical in organisation and use of ideas.    The evaluation of critique from the literature coupled with your own opinion is an exemplar of good academic practice.  Your reflection is generally sensible and appears well founded in evidence.
.
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	25
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	
The relation of theory to situation Is clearly present in your work. You make good use of motivation theory in this context as the analytical approach.
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	20
	

	5. Skills for Professional Practice 
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	
	

	
Good layout and formatting.  Professionally presented and structured.  There are elements, such as Table 1, which are exemplary – tight, to the point, and getting the point across with real impact.  Worth 10 but for the odd grammatical error.
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Commentary:

Summary of classical and modern theories						50%


1.  Good summary of classical theory.

2.  I particularly liked the section on Maslow.  The use of conflicting opinions from the literature is good academic practice, as is adding your own commentary on the outcomes.

3.  Modern theory section is too brief, although I do understand you were probably running tight on word count.  

4.  The focus on motivation theory is sound and underpins your critique well.


Overall

35/50




Contextual critique of workplace utility of classical and modern theories 			50%

1.  The relation of theory to practice is well made, particularly in the discussion of motivation.

2.  The quality of reflection is high, clearly based on longitudinal observation (and some real affection for the company and its workforce).  The willingness to discuss freely situational and other factors is illuminating for the reader, and, as a practicing manager, it is interesting to posit interventions based on the commentary that might have utility on the ground.

3.  Your ability to seek causal factors is a key strength.

4.  The presentation of ideas includes some real aspects of good practice, including particularly Table 1.


Overall

42/50


Total Mark:  77%
	
