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Executive summary
The business has been developed for a venture named Eat Fresh. The following business plan has provided each aspect of a business including its aim, objectives, products, or services, marketing plan, operation, management, training, and financial factors to successfully implement the business plan. Eat Fresh is a retail company that will operate the business in the UK food and grocery market. The company is belonging to the retail industry and the nature of the company is private limited. Eat Fresh will offer fresh foods and grocery items to their customers. The products of the company will include fresh vegetables and fruits, meats, fish, eggs, milk, frozen and non-frozen foods, beverages, frozen desserts, milk products, spices, vegan products, and other grocery items. The company will provide both the facilities of in-store shopping and online shopping and food delivery. The main objectives of the business are to develop a strong customer base in the competitive market, increase profitability and develop brand image and recognition. Moreover, another key objective of Eat Fresh is to gain competitive advantages by providing quality products and customer services. The UK grocery market comes under an oligopoly market where few giant super marketers, such as Tesco, Asda, Morrisons, and Sainsbury's are dominating the market. The entire UK grocery market has amounted to approx. 205 billion in 2020. During that year, the growth of the grocery market was almost 9.3% which was the highest that previous years (Bedford, 2022). However, in 2021, due to the pandemic, the growth of the retail industry has stopped. Gradually, the sales margin of the retail companies that offers essential products, like foods and grocery is recovering. Therefore, Eat Fresh has the potential to gain profitability. The business will operate with skilled and efficient management and employees that will help the company to conduct performances efficiently to maximise profitability. Moreover, new ideas and concepts will be generated, communicated, and utilised to develop innovative strategies which will boost the marketing, operation, and customer service of Eat Fresh as well as gain competitive advantages. Starting and operating a new business requires adequate funds to conduct different activities and strategies. There are some potential sources of funds are available to the new business. The business owner can obtain funds from angel investors who are willing to invest in profitable businesses. Moreover, the owner can apply for bank loans and government start-up loans for obtaining sufficient funds for the business development and operations.
[image: ]
Growth potential
Source: Created by Author

[bookmark: _Toc102597619]Skills and experience
The author has work experience in the retail industry. Therefore, the has knowledge regarding retail business and he has core insight about supermarket and grocery market. The work experience and knowledge regarding retail market trends and conditions have influenced the author to develop a new retail business plan to start a business in the target grocery market. Apart from that, the author is innovative in nature which has helped him to generate a new business idea and develop a detailed business plan. The author has proper risk-taking and critical thinking abilities. Moreover, the problem-solving, creative thinking, and management skills make it relevant for the author to become a successful entrepreneur. Other members moreover have proper knowledge regarding retail business and its current market trends. They have the risk-taking and problem-solving capabilities which will help them to identify potential risks and eliminate those risks by utilising effective solutions (Ukah and Atah, 2021). However, there are still some skill gaps among team members that may hinder the business's success. Due to the lack of networking skills, the business owner may face difficulties to develop efficient business contact. Moreover, the communication skills of all members are not that improved which may create difficulties during new idea generation and communication. 
[bookmark: _Toc102597620]Business description and history
The new business named Eat Fresh will operate the business in the retail market of London and it will offer food and grocery items to customers. The prime vision of the company is to satisfy customers by providing quality products and excellent customer service. The key mission of the business is to make life and health conditions better for every customer. The company moreover provides proper value to both their customers and employees.
The key business objectives of Eat Fresh are as follows.
· To develop a strong and loyal customer base by providing fresh and quality products to customers at cheap prices.
· To increase sales and maximise profitability within the new few years.
· To identify the current trends in the retail industry and properly understand the target market.
· To develop a skilled and talented workforce to develop effective business strategies and operations.
Eat Fresh will sell grocery and food items. The products of the company include various fruits, vegetables, frozen and non-frozen food products, milk-based items, beverages, frozen desserts, meat, eggs fish, vegan food products, and other grocery items. The company will mainly sell its products in their physical store. Moreover, the online shopping facility will be provided to customers. The company will offer their products at cheap prices so that customers can easily afford them. The customers will be satisfied by solving their queries and providing them with after-sale services as well. The store will be located in a busy street in London to make easily available the products for customers. Hygiene and safety will be maintained in the store and workplace to ensure both customer and employee health. The company will adopt modern equipment and software to provide the best customer service. 
Short term objectives
The short-term objectives of Eat Fresh involve maximising sales each month, improving employee performance, and enhancing the quality of their customer services. Moreover, the company has the objective of improving their marketing strategies to promote the business effectively.
Medium-term objectives
The medium-term objectives of Eat Fresh are to reduce their operational costs, develop a new product base, investing a fair amount in research and development within the next 2 years.
Long term objectives
The long-term objectives of Eat Fresh are to increase organisational productivity, develop technology leadership, enhance corporate image, expand the business in regional markets, and increase profit margin by 20% within the next 5 years.
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The business structure of Eat Fresh
Source: Created by Author

The above-presented business structure has been developed for Eat Fresh to develop and conduct their daily business operations effectively. The business structure has developed by following the functional organisational structure. This specific structure will help all the employees of the company to emphasise their roles and responsibilities and each job role will be provided to employees based on their field of specialisation (Raziq et al., 2020). As per the diagram, all the business operations will be supervised and controlled by the CEO. Managers are accountable to report to the CEO. Each functional department of Eat Fresh will appoint a functional manager who will manage and control the performance of their employees. All the employees are accountable to report their daily activities to their managers.  
[bookmark: _Toc102597622]Pestle analysis 
Political 
The governmental regulations and the political influence regarding making collaborative works with devising the rules and regulations for impacting the profits and revenues while starting the business. In addition, such laws that tend to be associated with it must be interpreted or illustrated from the perspective of increasing the prices of the products and services of the grocery items, beverages, and fresh vegetables. Henceforth, as the political environment of the retail business tends to protest and disrupt the supply chain of the products, thus, the business may not have the capability of running the business operations smoothly. Thus, sometimes, it restricts the foreign investors from making direct investments where it is too impossible and directly to run and execute the entire business operations in a global manner (Caro, Kök & Martínez-de-Albéniz, 2020). 
Economic 
As the economies and the governments tend to appropriate the entire business activities thus, they tend to make a favourable business environment for making the business grow and encourage the costumes for spending the money by purchasing as per the requirements of the people. Thus, as the thorough business activities tend to be declined so far, hence, the rate of unemployment is getting higher and the people also have the fewer amount of the resources that creating the different mindsets of the people where mainly the resources are limited and the fewer amount of the investments state the fewer activities of the business (Wei et al., 2020). 
Social 
The society and the development trends relating to the shopping habits of the norms of the people also state the behaviour and attitude of the people where they can change or transform. Hence, as the preferences of each individual are different, thus, they tend to prefer the obtainment of the products and services that must be associated with the certain multinational brands of the products. Henceforth, e-commerce-based retail stores tend to offer the products and services to the customers on the basis of the different shopping patterns that help the customers to purchase the products online. Henceforth, when customers visit online stores e respective software tends to acquire information based on the search of the earlier data of the retail industry (Caro & Sadr, 2019). 
Technological 
The online retail stores tend to be associated with the physical shopping malls; hence, the entire technology has majorly influenced the equality while generating sales, cash management, and reports respectively. In addition, the business needs to adopt hardware and software technology for keeping and maintaining the movement of the entire business with time. Thus, as the retail cum e-commerce store tends to carry out the benefits of the emerging technology,l thus, it has also made a successful association with the internet for involving the online retailers in terms of advertising the products and services in a wide manner. Henceforth, as a good website needs to be launched and its popularity needs to be increased, thus, a stable internet connection also needs to be established irrespective of making the delivery systems of the retail products and services reliable (Bijmolt et al., 2021). 
Environmental
As the retail sector tends to offer the food and the stable sources thus, the fresh foods need to be regarded as fresh as the retailers need to try to reduce several environmental issues by removing the contamination of the stocks. Henceforth, as several retail organisations have different sources of multiple suppliers, thus, when the products get mixed up, it needs to maintain a standard quality within the stores for making the food department safe (Grandhi, 2020). 
Legal 
As the retail stores tend to get operated within the domain of the local environment of the country, the UK, hence, it needs to follow the prevailing laws relating to keeping safe and secure the labourers. Henceforth, as the exercise and the taxation regulations and the other associated business laws can be complicated, the laws relating to several copyrights, trade, and tariffs also need to be associated at the time of stating the requirements of obeying the laws of the organisations. Henceforth, as the business may face obstacles due to several restrictions, bankruptcy, and the foreclosure of the business, thus, the business needs to be associated with following and abiding by the laws properly (Matović, 2020). 
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[bookmark: _Toc102597624]Market Analysis and Needs
[bookmark: _Toc102597625]Market Situation and Trends
The grocery market or supermarket industry of the UK comes under the description of an oligopoly market and hence there are a few independent and large retailers that dominate the market. Grocery sales in the United Kingdom are dominated mainly by four big players including Asda, Tesco, Morrisons, and Sainsbury’s. They have a combined market share of around 73.2%, pre-Covid. 
Recently Covid-19 has impacted the UK supermarket or the grocery market heavily which has made them change the way they carry out their business and changes regarding selling and business operations have been observed that got aligned with the needs and wants of the customers as well as with the current situation (Anderson, Rebelo & Wong, 2018). ONS (Office for National Statistics) has reported that the online sales for the retail up-plunged by around 79.3% over 2020 and 2021 as the major retailers have invested significantly in digital platforms along with focusing on home-delivery infrastructure to grasp the rising demand in the area of e-commerce.  
After the lockdown has been lifted, the UK government has eased restrictions which eventually opened up the gate for high competition in the retrial grocery market, constraining the growth of revenue in recent years. The sales proportion made online fell up to around 30% in the first half of 2021 April down from around 34.7% in 2021 March (Ciechan-Kujawa & Buszko, 2020). The reason behind the change in the graph is due to the re-opening of many of the bricks-and-mortar stores that come under non-essential stores. 
Over the past five years, all through 2021 and 2022, the grocery market and supermarket industry are anticipated to grow more at a compound annual rate of around 1.2% to reach up to £187.7 billion. The supermarket industry has been contented with intense competition over the past five years as the customer taste and consumer behaviour along with shopping habits have been observed to have changed at a more accelerated rate. Besides, the government policies have been observed to levy taxes on products that are unhealthy including alcohol, and soft drinks which made the operators struggle to pass through directly to their customers (Cuauhtémoc, 2019). In addition to that, a rise in awareness related to the environment has encouraged an increase in demand for vegetarianism and veganism, resulting in tagging higher prices on certified and premium products having more provenance. 
Therefore, for “Eat Fresh”, since it will open its first outlet in the UK, apart from offering fresh vegetables and well-labelled healthier food and packaged food options as having been mentioned in the earlier parts, need to moreover consider that it is not offering or selling any food item, packaged or fresh that can cause harm to the health of the customer. Besides, considering the intense competition, aligning with the current trends has been mentioned, “Eat Fresh” moreover requires keeping the healthier options for vegans and vegetarians at an affordable price so that it can initially make a good customer base who turn out to be regular and potential customers.
Furthermore, if the recent trends in the grocery supermarket are observed, it is highly evident that, in the coming years, there will be a rise in the competitive forces specifically within the digital platform as the e-commerce market is anticipated in driving operators, thereby improving the logistical abilities to provide convenience as well as better savings to their customers (Filbeck, Baker & Kiymaz, 2020). There has been a gradual recovery reported in the customer confidence along with disposable incomes from an economic downturn that has been impacted by the global pandemic of Coronavirus which is why it can be expected to intensify the competition in this sector.
[bookmark: _Toc102597626]Target Customers
"Eat Fresh" will operate the grocery supermarket business in the UK retail industry. The main targeted customers for this supermarket will be the local and nearby households. The targeted age group of the supermarket will be from 16 to 60, considering the product line, it will attract customers from teenagers to old age. 
It will be convenient for local and nearby residents to get fresh grocery and everyday household food items at an affordable price in a nearby supermarket (Kaszowska-Mojsa, 2020). Moreover, the vegetables will be fresh from the farm.
[bookmark: _Toc102597627]STP Analysis
Segmentation: The targeted customer for "Eat Fresh" is UK-based customers, especially locals and nearby residents and areas. The age group will be predominately 16-60. Besides, "Eat Fresh" will target vegans as well as vegetarians by keeping vegan items like the vegan and, the vegetarian population is increasing.
Targeting: Targeting nearby households, nearby populations, nearby areas, and vegans and vegetarians will turn out to be beneficial for "Eat Fresh". Besides, customers having a stable economic condition will be considered the main target since they can afford to buy packaged products, eggs, meats, fresh fruits, beverages, frozen and non-frozen items, and vegan products along with other grocery items (Palepu et al., 2020). To highlight, few vegan products can be costlier than many other fruits.
Positioning:  Positioning for the products of "Eat Fresh" will be based on its USP. "Eat Fresh" will establish itself as a promising brand that will offer fresh fruits and green vegetables to its customers as well as have a good stock of different vegan food products at affordable prices which will be its Unique Selling Proposition (Poonawala & Nagar, 2019). The supermarket will be established in the heart of London which will be easier for all the residents nearby to avail of its services. The services will be positioned both in brick-and-mortar as well as online mode along with home delivery services.
[bookmark: _Toc102597628]Customer Needs or Problems
Due to the outbreak of the global pandemic of Covid-19, the needs of the customers have been shifted along with bringing about certain problems in the industry. For instance, customers now prefer buying their grocery and other food products online by clicking a few times and paying online as well. Moreover, they prefer home delivery as there are many households where the only elderly person lives who will be benefited if more supermarkets come up with home delivery and cash on delivery services apart from having a profound online presence (Poonawala & Nagar, 2019). Therefore, changing consumer preferences need to be considered by "Eat Fresh” and for that, the new supermarket grocery store needs to have an effective digital strategy at hand. Many other customers are changing into vegan and vegetarian and they might find it difficult to get vegan products, however, "Eat Fresh" will be offering a range of vegan products as well apart from other mentioned items. This way, the demand for quality food, availability of freshly grown fruits and vegetables, and availability of Everyday consumed vegan products at cheap prices will be met by "Eat Fresh".
[bookmark: _Toc102597629]Pricing Strategy 
"Eat Fresh" will follow the "economy pricing strategy" where there will be no overhead charges and all products will be available to the customers at affordable and cheaper prices. The margins will be thinner with lower advertising and marketing costs. It will rather mass market with a higher market share. "Eat Fresh" will be providing products to the customers that they will consume regularly and will therefore focus on offering prices that will appear to be appealing and low to draw more customers (retaileconomics, 2022). It will be balancing price enticement with having profitable offsets including an overall money-making mix and higher-margin items in later years. It will as of now offer "Everyday low pricing" and will be using relatively lower markups.
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As has been mentioned, the UK supermarket is an Oligopoly market and therefore is dominated by a few strong players such as Tesco and Sainsbury's which will be the key competitors for "Eat Fresh". The strengths and weaknesses of the competitors of "Eat Fresh" will be identified with a SWOT analysis.
Competitor 1: Tesco
	Strengths:
· UK's Biggest leading grocery retailer with a revenue of around £57.8 Billion in FY 2021. 
· Have a leading market share with a 27.9% market share.
· Diversified geographic spread (retaileconomics, 2022). 
· Diversified products range.

	Weaknesses:
· It has failed in its business operations in Japan and US.
· It has observed lower operating profits
· Having a low-cost strategy ended up in a reduction in its profit margin.
· Lower operational performance.

	Opportunities:
· It has formed a strategic alliance with many other brands.
· It can opt for joint ventures to outperform and improve overall performance.
· Opportunities in emerging markets.

	Threats:
· Brexit Referendum is a threat for Tesco. 
· Rising cost, specifically extra cost is a threat.


Table: SWOT Analysis of Tesco
Competitor 2: Sainsbury’s
	Strengths:
· It has good customer feedback.
· It came up with unique promotional strategies.
· It has a profound online and social media presence (Robinson, 2020). 
· Offers products of all segments.

	Weaknesses:
· It has few margins.
· Products are expensive for a particular population.
· It has financial instability.

	Opportunities:
· It provides services 24*7.
· Opportunities to offer more latest trends.
· Opportunity in global expansion.

	Threats:
· It has many competitors in the market such as Asda, Morrisons, and Tesco. 
· The pandemic impacted negatively its operations.
· Strict governmental rules and regulations can be a threat.


Table: SWOT Analysis of Sainsbury’s
SWOT Analysis for Eat Fresh
	Strengths:
· It focuses on vegan products.
· Cheap prices for the products.
· Home delivery and online services are available.
· Fresh fruits and vegetables from local farmers.
	Weaknesses:
· It does not have enough product range.
· Availability of space is a weakness.
· Does not have any partner to invest more in the start-up.

	Opportunities:
· It has the opportunity to grow its business in other areas of the UK (Statista, 2019).
· USP can be vegan products and attract more customers.
· It will bring in other brands and product ranges.
	Threats:
· Governmental policies can be a threat. 
· Covid-19 can be a threat to the start-up if a sudden lockdown is announced.


Table: SWOT Analysis of Eat Fresh
[bookmark: _Toc102597631]Marketing and Sales Plan
· To build a solid consumer base by offering high-quality goods.
· Select appropriate channels for company marketing that would assist to reach a wide range of potential customers within the next twelve months. 
· Boost the overall margins by 12% within the next twelve months.
· To raise revenue generation by 1% over the next 1.5 years.
[bookmark: _Toc102597632]Target Customers 
The main target customer for "Eat Fresh" will be local and nearby customers within the age group of 16-60 having a stable economic condition.
[bookmark: _Toc102597633]Marketing Mix
Product: "Eat Fresh" will offer a product range including fresh foods, packaged food, and grocery items. This will include fresh fruits and vegetables, eggs, meat, fish, frozen and non-frozen items, frozen desserts, beverages, spices, milk products, vegan products, and other grocery day-to-day products (Statista, 2019).
Price: "Eat Fresh" will offer affordable and cheap prices for all the fresh products. It will provide discounts and offers to its regular customers.
Promotion: It will focus on digital presence, online promotional activities, social media, and online campaigning. It will publish unique content highlighting its USP on Facebook and Instagram to attract customers. Advertisements will be on television, hoarding, and in local newspapers.
Place: It will be located in the heart of London and will have both brick-and-mortar and online presence.
People: It will take care of the needs of the employees and customers. It will give value to employees and customers to meet their expectations (Kaszowska-Mojsa, 2020). It will focus on providing a positive workplace culture.
Process: All the functions of the new supermarket grocery store will go through a systematic and effective process. The primary focus will be on providing fresh vegetables and fruits at cheap prices from the local farms and providing a varied range of vegan products. Marketing and promotions will be focused and it will promote the business effectively.
Physical evidence: The supermarket will be spacious with a proper layout where the customer can comfortably stand and buy. To avoid queues, initially, it will start with three cash counters. It will give away the products in jute bags instead of plastics and will charge extra money for that (Palepu et al., 2020).
[bookmark: _Toc102597634]Channels to Promote the Business
"Eat Fresh" will primarily promote the business on social media. Facebook and Instagram specifically will be used in publishing effective content. Leaflets will also be distributed initially.
[bookmark: _Toc102597635]Key Promotional Activities 
	Social Media Advertising
	There will be an effective advertising strategy to reach the potential and targeted customers and increase the overall sales. The main advertising content will be published on social media.

	Direct Marketing
	"Eat Fresh" will include direct marketing to communicate with its potential customers. Personalised emails, and messages, will be sent to them.

	Content Marketing
	Content marketing can moreover be used which will provide a wide array of opportunities to "Eat Fresh". Contents including the products and videos related to USP can be uploaded and customer feedback can be gained (Cuauhtémoc, 2019).


Table: Key promotional activities
[bookmark: _Toc102597636]Budget Plan 
	Essentials
	Cost

	Technology and kit
	£10000

	HR expenditures 
	Salaries
	£5000
	

	
	Promotion
	£1000
	

	
	Training
	£3000
	

	
	
	£9000

	Research and Development 
	£3500

	Promotion and advertisement
	£4000

	Miscellaneous 
	£1000

	Overall Expense (estimated)
	£27500


Table: Budget Plan Estimation
Source: (developed by the author)
[bookmark: _Toc102597637]Gantt Chart
	Activities
	Month1
	Month2
	Month3
	Month4
	Month5
	Month6

	Establishing marketing objectives 
	
	
	
	
	
	

	Identifying target customers and competitors
	
	
	
	
	
	

	Identifying the company's strengths and weaknesses 
	
	
	
	
	
	

	Selecting proper channels and promotional strategies
	
	
	
	
	
	

	Budget plan
	
	
	
	
	
	

	Monitoring and reviewing the plan
	
	
	
	
	
	


Table: Timetable for market analysis and needs
Source: (developed by the author)
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The monitoring procedure of the marketing activities, as well as the plan, will include varied strategies and tools that can aid the supermarket in monitoring the promotional activities. The online traffic and how well the advertising is going can be monitored (retaileconomics, 2022). Real-time monitoring shall also aid "Eat Fresh" in reaching more potential customers through social media as most people nowadays go through social media and therefore a strong presence there can be beneficial for "Eat Fresh". Moreover, employee performance needs to be reviewed from time to time.
[bookmark: _Toc102597639]Lizel Cedeno Canas
[bookmark: _Toc102597640]Operations 
The start-up retail company, Eat Fresh needs to associate all the improved activities with it for keeping and functioning the stores well including the supply chain management, people management, operations of the cash and so on. Additionally, as it includes the physical inventories, management of the master data and the pricing and the promotions both, thus, the managing, staffing, service, storing and outsourcing of the retail products are necessary for making the people know and aware of this new set-up business in the UK (Ren, Chan & Siqin, 2020). 

supplier/relationship 1

	Organisation 
Organisation: Eat fresh 
Supplier: vendors 
Relationship: B2C relationship 
	Relationship status 
The relationship status of this start-up organisation, Eat fresh, is related to the retail technique that tends to establish a long-term, and lifetime relationship on the basis of the customers with the help of the loyalty programmes, customer services and the rewards. The management relating to the customer relationship aims at retaining the prospective customers within the particular retail brands of the products that make the customers loyal towards the available or the bought products including fresh vegetables, beverages, variety of the grocery items. Hence, the above-stated management tends to identify and implement several strategies for attracting and retaining a large base of customers.  






	Service provided 
As the retailers of this new start-up organisation tend to introduce the new and innovative products to the customers, thus, those services also guide the customers with the help of using the products by providing various additional services such as free home delivery and after-sales services as well. The retailers also are inclined to purchase or maintain the stocks of the products that are mostly demanded by the customers. 
	Key terms of the relationship 
The key terms of the retail relationship are to introduce the retailers first where a positive relationship can be made or strengthen a completely positive relationship with the other retailers by including several products and services also by involving breadth and breadth of the assortment, product quality and the private-label options. Henceforth, as the shopping experiences of the customers include the physical layout of the retail stores, thus, the arrangement of the merchandise is also required for marketing and describing the way of helping the business to be established with the assistance of the successful retail operations. 



supplier/ relationship 2

	Organisation 
Organisation: Eat fresh 
Supplier: manufacturer 
Relationship: B2B
	Relationship status 
The relationship status of this start-up organisation is to deal with the customers for developing, attracting, and retaining the relationship with the good customers. In addition, as the enhancement of the competitiveness and the rapid changes in the retail market must follow the overall marketing strategies, thus, it is also required for keeping and retaining the retail organisations relevant in the market domain (Caro, Kök & Martínez-de-Albéniz, 2020). 



	Service provided 
The services provided by the newly established retail organisation in the UK are buying and assembling, providing credit facilities, bearing the risks, gathering, and packaging, storing, and warehousing, credit facilities and so on. Hence, collection and supply of the market information, helping the new products to be introduced, packing and grading of the products, selling and delivering of the manufactured goods to the other stores or to the customers directly so far. 
	Key terms of the relationship 
The key relationship must be demonstrated by this retail organisation from the perspectives of each and every supplier that can be helpful in developing the corporate relationship, that may grow the small business for making it potential for finding out and making association with the customers. Henceforth, as the financial conditions of the business need to grasp the business by improving and strengthening the legal operations and conditions both, thus, the competitors, employees and the customers must be associated with the business citation of this new start-up business, Eat fresh.  As the competitors of this company are other retail organisations that tend to supply and deliver the same kinds and same quality goods, thus, it is required to make an improved relationship with the customers (Wei et al., 2020). 



[bookmark: _Toc102597641]Considerations of other operations 
[bookmark: _Toc102597642]Do you currently employ staff? 
The chosen retail organisation needs to employ the staff recently as most of the retail stores need to involve the purchasing merchandise from the manufacturer where the wholesaler and the other service retailer need to sell and deliver the goods to the customers for stating their personal usage of the products. Henceforth, as the prices of the products are changing regularly, thus, the prices have successfully covered the expenses of the retailers by including the actual profit margin (Caro & Sadr, 2019). The staff also may directly be employed by several methods or strategies including making the direct advertisements, making databases relating to training, including referrals of the employees and much more, in addition to this, as boomerang of the employees, need promotions and transfers of the employees or staff, thus, the employment exchanges also are required for associating several recruitment agencies for making the choice of a retail organisation, Eat Fresh professional. 
[bookmark: _Toc102597643]How many staff do you currently employ? 
As this company has a website, thus the thorough information is being given or provided by them, in that website, from where, it is being collected that, total 12 employees are going to be recruited soon. As this is a complete start-up company, thus, they need to employ a small number of employees with whom the organisation can expand the business further. Hence, a total of 12 employees must be recruited on an urgent basis, thus, the roles and responsibilities of the newly hired employees are different from one another (Bijmolt et al., 2021). 
[bookmark: _Toc102597644]Key staff roles within the business (Job title, key skills, responsibilities)
Human resource manager 
The human resource managers carry out the responsibilities regarding planning and achieving several operational objectives for analysing and designing the jobs as well. Hence, as the hiring of the candidates and arrangement of the training and development is necessary, designing the particular workplace policies is essential for monitoring the performance and maintaining the entire work culture by resolving the conflicts so far. 
Operations manager 
The operations manager tends to implement the right processes and practices within the chosen organisational domain for specifying the duties including formulation of the strategies, improving performances, stating compliances relating to securing the resources and procuring the materials (Grandhi, 2020). 
Marketing manager 
The marketing manager needs to perform a particular job for promoting the business, services, and products for making the company sure about making communication regarding conveying the right messages for attracting the prospective customers in terms of retaining them also. 
Financial manager 
The finance manager needs to perform the specific role of producing accurate information and financial reports by developing the cash flow statements. Additionally, projecting the profits and managing the overall business credits need to be illustrated and added by the persons providing fruitful advice for making strategic financial decisions. Thus, making the direct investments makes also effective financial forecasts for stating the actual amount of budget and preparing a thorough plan for sourcing this as well. 
Information technology manager 
The manager of the information technology needs to be recruited for managing the overall IT staff by recruiting and arranging training for those recruited employees. Henceforth, making active communications for the job expectations is required for monitoring the overall performances of others, thus, monitoring and managing the daily-based operations are needed for associating several operating systems including the functions of hardware and software. This IT manager also tends to oversee the budget of the IT for ensuring the workers about the cost-effectiveness (Zheng, 2020). 
[bookmark: _Toc102597645]Where does or will your business operate from?
Retail unit 
The business will be operated from this retail unit by stating the effectiveness of several promotional schemes that actually are depending on several parameters and also e different perceptions of the customers. Additionally, as the chosen organisation tends to undertake several methods for enhancing the rate of sales, it also targets the customers by converting them into potential audiences too (Berbeglia, Garassino & Vulcano, 2021). 
Manufacturing unit 
The business will also be operated from this manufacturing unit too, which must be efficient in the calculation by different sets of the numbers relating to the efficiency of the business members. Henceforth, as the overall concept needs to search the manufacturing efficiency, thus, the standardised outputs must be divided as the actual outputs for expressing the number in the form of percentages as well. 
Work-hub
Work-hub is a business where the defined work needs to be identified with performing the work with the huh performance team for bringing the people together for making the quality-based decisions. In addition, a work hub itself is a digital space that needs to be organised, communicative, collaborative and where the work must get done as well. Henceforth, as 
Home business 
The home business needs to get associated with the sizable expenditure for saving money and time both by reducing the extra costs for making the company flexible and also avoiding the distractions of the workplace. Hence, it tends to reduce the expenses and also the entire benefits of the taxes so far (Lehtokunnas & Pyyhtinen, 2022). 
[bookmark: _Toc102597646]What laws or regulations need to be considered for the business or the industry?
The laws and regulations that are associated with the competition law, contract law, customer protection law, intellectual property law, and employment law. Those need to be illustrated and interpreted from the perspectives of the chosen retail organisation. 
Competition law 
The competition law is involved in the body of legislation that intends to prevent the market distortion that is also caused by the anti-competitive practices on the basis of business or retail. 
Contract law 
The law of contract is an enforceable agreement that creates, governs, and defines the mutual rights and obligations among all the parties for involving the transfer of goods and money that tend to transfer the future date of making the business contract again (Quix & van der Kind, 2019). 


Customer protection law 
The customer protection law measures the laws that are intended for preventing the business from engaging in fraudulent or unfair practices in order to gain an overall advantage over the competitors by misleading the customers. 
Intellectual property law 
The intellectual property law is the category including the intangible creations of the human intellect. Thus, as there are several types of intellectual properties, henceforth, the country, the UK needs to recognise the secrets of copyrights, trademarks, trade secrets and patents respectively. 
Employment law 
The employment law tends to mediate the relationships among the employing entities, government, and the trade unions whereas the collective labour law tends to relate the tripartite relationship among the employers, unions, and the employees. Hence, the law relating to individual labour needs to be concerned more about the rights of the employees by making thorough contracts for the work (Jude & Smith, 2021). 
[bookmark: _Toc102597647]What insurance is currently in place or do you intend to put it in place for the business? 
The insurance relating to the business of this retail organisation, Eat Fresh are general liability insurance, business income insurance and commercial property insurance. 
General liability insurance 
The general liability insurance policy tends to offer compensation for claims that arise because of the damages of the properties for which the business must be accountable. Hence, as the coverage tends to be provided by the owner of the organisation, thus, the managing directors and the operational head must get involved in the overall operational units of the retail business (Krasyuk et al., 2019). 
Business income insurance 
Business income insurance is also known as the insurance of the business interruption that helps in covering the lost income base at the time of damaging the physical property of the company. Hence, the responsible persons associated with the business tend to operate the business wholly that are covered by the certain policies that protect the business throughout. 
Commercial property insurance 
The insurance relating to the commercial property needs to be associated with protecting the entire physical assets of the organisations from explosions, theft, and vandalism. Hence, the commercially protected property of a business needs to be justified from the perspective of stating effective policies relating to the entire protection of the business from massive financial disasters (Ren, Chan & Siqin, 2020). 
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Technology plays an important role in that the business and it has important effects on the operation of the business. Irrespective of the size of the business, it is the technology that has both the intangible and the tangible benefit that helps in making money and producing results for the customer's demand. It can be said that it is the technological infrastructure that affects the relationships, culture, and efficiency of the business. Technology also helps in creating a dynamic team in the organization. It is the technology that helps an organization in protecting all the confidential and financial data of the organization (Gill et al., 2019). Thus, irrespective of the size of the business, a technology plan is one of the aspects that helps an organization in performing better. 
Role of technology in Eat Fresh 
The importance of a technological plan in the modern business of Eat Fresh is as follows:  
Technological plans can improve the employee engagement 
It is the technology that can help in increasing the employee engagement in the organization and it is said to be much better than that of the outdated business management. The following technological plan helps an organization in helping its management team. It also helps the company to be more transparent. The technological plan also helps an organization in being more transparent when it comes to employee appreciation. 
A technological plan can help in increasing the communication process in the company
It can be said that it is the technology that can help Eat Fresh in enabling faster and wider and more efficient means of communication. The following also includes interacting with the team of the organization with your potential clients and the customers. Video conferencing technologies like the use of Zoom, Skype, and so on will be helping the management of Eat Fresh to communicate with each other (Puranik & Mahalle, 2018). Furthermore, the company can use technologies to track their projects and the various details of the tasks. 
Technological plan can help in exploring new market growth and the opportunities
It is the technological innovation that helps an organization like Eat Fresh to do business in the new market and expand the operations for the growth of the business. As per the modern trend, it can be said that the adaptation of automation in the business can have a positive effect on the growth of the company. The technological innovations will be allowing Eat Fresh to predict the business outcome.  
The technological plan helps an organization in increasing the efficiency 
With a proper technological plan in the organization, Eat Fresh can increase the efficiency of the products, services, and systems in the organization. It is the efficiency that helps in streamlining and tracking the processes and helps in maintaining the data flow in the organization. It also helps in recording and managing employee records and contracts (Massaro, Maritati & Galiano, 2018). This in return will be affecting the company, Eat Fresh increase the efficiency of the business to reduce costs and enable the business to grow rapidly. 
Technological plans can help in securing business against the data theft
For Eat Fresh the technological plan in securing the data of the individuals is said to be very much essential as it is the new company doing business in the UK. Top-notch cybersecurity will be essential for the company in protecting the data. Eat Fresh needs to implement the latest cybersecurity advancements like cloud protection systems, antivirus, and securing sensitive and crucial data from being hacked by third parties (Rajendrakumar & Parvati, 2019, January). 
Technologies to be used by the East Fresh UK
It can be said that if the brick mortar stores want to stay competitive and open to the digital natives then the company must revolutionize the way that the company can reach their customers. Shopping no doubt is a seriously big business and retail is one of them. To increase their business retail companies like Eat Fresh must turn the attention of the customers to themselves. Most of the retailers are only failing to do business because the companies lack to connect the company’s vibe with the customers. For a retail company like Eat Fresh, it is the customer experience that plays a key role in the success of the retailer (Kim, Lee & Kim, 2020). Technologies that Eat Fresh needs to use in their retail stores to boost their sales are as follows:
Digital Marketing 
Nowadays customers are prone to internet-enabled services and it is digital marketing that had become important for the retailers in connecting them to the customers. Digital marketing must be used by Eat Fresh to promote their products to the customers with emails, digital coupons, or increased ads, and so on. It will thus help in upping the game of digital marketing. In the field of digital marketing, the potential for data gathering is simply an immense process. It helps in enabling more granular customer segmentation and personalization (Xie, 2020). 
c
Eat Fresh must know the process of studying analytics and must understand the nature of the customer. Various information like customer traffic, demographics, and other technologies will be helping the company in personalizing the customer experience. 
Artificial Intelligence 
It is the AI technology that helps in customizing the retail experience and aims in making the shopping experience of the customer mores easier. Eat Fresh must implement AI technology in the business and the store will be cashier-less. Eat Fresh will be a fully automated grocery and retail store that will be established in the UK. It will thus eliminate the checkout lines and the cashiers. The following technology will also help the customers in doing the scan and going shopping. In the future, the company has a plan of opening a clothing section where they will use the technology of the customers that can virtually try out clothes or test products with the help of AI (Vardhini et al., 2021, January). For that, they have to collaborate with other brands to include the clothing section in their category. 
Facial Recognition 
It can be said that the facial recognition of the company helps in understanding the various preference of the customers. Eat Fresh can also maintain that thing and they must track the needs of the customers. It will help the company in tracking where the customers go first for shopping. It will thus help the business leaders of the company in understanding how the business leader can develop the layout of the store which will be productive for the clientele. 
Cloud services 
The company will also be using technology like inventory tracking and shipping details of the orders that are all moving to the cloud (Wiratno et al., 2020, May). With the help of cloud computing, it can be said that Eat Fresh can cut the cost of software development and will process data at a much faster rate. 
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Management of Eat Fresh
Running a retail grocery store is not an easy task to do. The store manager of Eat Fresh will have to look over the day-to-day operation of the grocery store. The manager of the following store will have to hire and train the employees in the organization and will have to maintain the employee schedule and will have to track the inventory. Regarding the management, Eat Fresh will have to optimize the broad inventory of the company which will be including fresh and short shelf-life products (Sultana, 2018). The supply chain professional along with the supermarket inventory management of the company needs to be associated together. Regarding management of the store the process that the organization needs to follow are: 
· The management of the company must ensure that there must be a dynamic approach for both the ambient and the fresh products of the company. Eat Fresh will have to navigate an efficient supply chain that will help in serving fresh foods. The company must also implement the cross-merchandising of the products such as pasta sauce with a boxed pasta, sugar with coffee, and so on. 
· Regrading management the company, Eat Fresh regarding the merchandising of the products must place the lowest-priced products at the end of the display or the aisles. 
· Regarding ordering the foods the manager or the one who is in charge of ordering must look over the shelf-life of foods and then order that. Eat Fresh must not stock foods that are expired (Rashed et al., 2018). Thus, the company will be estimating the two main cost components of the grocery retail business that are spoilage and the lost sales. 
· Parking at a grocery store is also one of the important takes that the management of the company must look onto. The management of the company must look over the decent parking structure in the store. 
· Eat Fresh must contain all kinds of groceries and packaged foods. In the UK there is a new trend of vegan foods, Eat Fresh must also stock those kinds of foods to cater to the needs of the following people. 
· To do business in the UK the company must maintain competitive pricing of the products as there are many competitors of Eat Fresh in the following category like TESCO, Aldi, Lidl, Morrisons, and so on. 
· The management of the company must also look over the store atmosphere and must design the store layout in such a format that a customer does not face any problems while shopping (KUMAR, 2021). 
The organizational structure of Eat Fresh
The departmental stores of the company need to structure their organizations in numerous ways possible based on what they sell. Regarding that the departmental stores the company must use a combination of geographical and customer-oriented organizational structures. The company must use different options for structuring the departmental store of the company. Regarding the size of the company Eat Fresh must use a tall or a flat organizational structure. The departmental stores that are single-unit use a flat organizational structure and have fewer levels of management (Eva et al., 2018). The departmental store with various levels of management will be using a tall organizational structure. Eat Fresh as it is a newer company thus will be following the flat organizational structure. 
Furthermore, the company will also be using a product organizational structure in their framework that implies they will be categorizing their products by their various types. The various sections of the foods include the grocery sections, dairy sections, vegan food sections, dessert sections, and many more. Departmental stores like Eat Fresh uses the following organizational structure because they will be having various categories of products on their list (Cao, Navare & Jin, 2018). 
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It is the Corporate Social Responsibility of the company that is said to be becoming an increasingly popular concept in the world of retail. It is corporate social responsibility and sustainability that earns extra points for the company. Eat Fresh must create specific products for the charity and must involve themselves in doing charitable work. The management of Eat Fresh must always be cautious about how the products for the company are being manufactured or stored. The company can sponsor a community initiative and must donate products and revenues. The concept of giving must also apply to the employees of the company as they are the pillars of the company (Hanaysha, 2018). Thus, the management of the company must invest in its workforce and must promote diversity. 
Regarding the sustainability of the company, it can be said that there are three pillars of the corporate sustainability of the company. The first pillar is considered to be the environmental pillar and is the most important pillar of sustainability. The following pillar includes the various factions of the companies and they can hence reduce the carbon footprint and the environmental impact. Some of the examples include reducing the wastage of the packages. The next one is the social pillar which focuses the company on seeking approval from the employees and the stakeholders of the company. The following pillar includes the elimination of child labor. It also offers maternity and paternity leaves in the organization. The last and final pillar is the economic pillar, which involves the implementation of sustainable business practices to promote long-term profitability (Huang, Do & Kumar, 2019). Elements that are said to be included in the following are good corporate governance and compliance. 
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	SOURCES OF FINANCE

	BANK LOAN 
	650000

	COMMON STOCK
	914800



The sources of finance are all about where the business does get their money from to fund the business activities. It is the sources of finance that help an individual in identifying various costs that are said to be needed to be covered for paying the bills of the organization. With the help of the source of finance a business can gain the finance from either the external or the internal sources. Regarding the external sources, it can be said that it is the source of finance that involves taking money outside the business. While the internal sources refer to the finance that comes from within that the business. 
Advantages of the sources of finance 
· Regarding the owner’s capital, it can be said that they are much more convenient and are quick and it does not require a narrowing of the money. Furthermore, in the owner’s capital, no interest payments are there to make. 
· Regarding the retained profits it can be said that it is much easier to access and are quicker and more convenient (Tech, 2020). 
· Regarding the selling of the assets, it can be said that it can help in creating space for more profitable uses and helps in raising money from the various equipment. 
· Bank loans can be accessed quickly and it helps a company as it helps in getting a significant amount of money at one time. 
· Regarding that the overdraft, it can be said that the overdraft helps in allowing emergency purchases. 
Disadvantages of the source of finance
· The owner might not have enough savings as the individual can be in the need of cash for their personal use. 
· Regarding the selling of the assets the organization might not get the full market value of the assets at the time of selling. 
· For the bank loan, the main problem is to pay the interest and it is said to be difficult for a new business to access the same (Vaaler, 2018). 
· For the venture capitalist, they need to give away a part of the business. 
Here in the following scenario, it is seen that the source of finance that the company is opting for is longer-term and sources of finance for Eat Fresh will be Common stocks and Bank loans. 
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Regarding the personal survival budget, it is the budget that helps an individual in showing the minimum amount that an individual needs to take out of the business as drawings. The following budget mostly depends on what an individual needs and how much they need. 
The various advantages of having a personal survival budget are as follows:
· By making a personal survival budget an individual can save a lot of money by not overspending which can lead them to end out being debt. 
· A personal survival budget helps in providing proper control to the budgeting of the organization. For this, a sound business plan is what is said to be mandatory and is important (Weaver et al., 2019). 
· It is the personal survival budget that helps a business to keep organized. By noting down what things the company is doing their expenses do include cable and internet and other memberships. 
· Budgeting helps in building better habits. Once an individual creates a personal budget the individual soon needs to stick to that. Working within that budget helps an organization in shifting its expenses from various categories to the most essential categories. Creating a personal budget helps in creating financial progress. 
· A personal survival budget helps in managing the debt of the organization. 
The various disadvantages of having a personal survival budget are as follows:
· Time requirement is considered one of the disadvantages of having personal survival budget (Morris et al., 2020).
· A personal survival budget does not only affect the one who is in charge of that. All the stakeholders of the company will be in trouble if the personal survival budget fails. 
· When someone is in charge of having a personal survival budget they must be disciplined enough and must make difficult and sometimes had to make difficult choices. 
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	Cash flow Analyses

	 
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12
	Total

	Expected sales value
	95000
	95000
	95000
	95000
	104500
	104500
	104500
	104500
	104500
	104500
	114500
	124500
	1246000

	Start-up Loan amount
	650000
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	650000

	Cash outflow
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Salary expenses
	22000
	22000
	22000
	22000
	22000
	22000
	22000
	22000
	22000
	22000
	22000
	22000
	264000

	Wages expenses
	18000
	18000
	18000
	18000
	18000
	18000
	18000
	18000
	18000
	18000
	18000
	18000
	216000

	Advertisement expenses
	12000
	12000
	12000
	12000
	 
	 
	 
	 
	10000
	10000
	10000
	10000
	88000

	Rent & rates
	9500
	9500
	9500
	9500
	9500
	9500
	9500
	9500
	9500
	9500
	9500
	9500
	114000

	Telephone
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	18000

	Electricity
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	24000

	Supplies expenses
	8000
	8000
	8000
	8000
	8000
	8000
	8000
	8000
	8000
	8000
	8000
	8000
	96000

	Stationary expenses
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	1000
	12000

	Utilities expenses
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	2500
	30000

	Total cash outflow
	76500
	76500
	76500
	76500
	64500
	64500
	64500
	64500
	74500
	74500
	74500
	74500
	862000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net cash flow
	668500
	18500
	18500
	18500
	40000
	40000
	40000
	40000
	30000
	30000
	40000
	50000
	 

	Add: Opening Cash balance
	0
	668500
	687000
	705500
	724000
	764000
	804000
	844000
	884000
	914000
	944000
	984000
	 

	Closing bank balance
	668500
	687000
	705500
	724000
	764000
	804000
	844000
	884000
	914000
	944000
	984000
	1034000
	 



A Cash Flow Statement is considered to be a financial statement that helps in providing aggregate data regarding that all of the cash flows that are required by the company in receiving ongoing operations and the external investment source. The following state contain all kinds of cash outflows in the system that helps in paying for the business activities and the various investment during the given period. It does include the cash that is mainly built by the business with the help of investment, operations, and financing. The sum of the following is considered the net cash flow (da Costa Webber et al., 2018). The various statements that are said to be included in the cash flow statement are the balance sheet of the organization along with the income statement. 
Some of the advantages that are said to be associated with that of the cash flow are:
· It helps in showing the actual cash position that is said to be available with the company. Thus, it can be said it is very much important for the cash flow in the organization to know about the company's liquidity position. 
· It helps in arranging for the shortfalls of the money and helps a company in earning extra returns by deploying the excess funds. 
· It helps like a filtration process in the organization to know whether a company had prepared its financial statement or not. 
Some of the disadvantages that are said to be associated with that of the cash flow are:
· It only deals with the cash-related activities in the business. 
· There is no use of the following if the statement is isolated, it requires statements like profit and loss account, balance sheet, and so on (da Costa Webber et al., 2018). 
It can be said that if the balance of the asset in an organization increases then the cash flow will decrease and vice versa. According to that the table, it can be said that for Eat Fresh, cash flow is increasing at a regular interval of time. 
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The balance sheet is a financial statement that is used to report the asset of a company along with the equity of the shareholder, and liabilities of the company at a specific time. It is important for "Eat Fresh" because the balance sheet can provide "Eat Fresh" with the basis for computing rates of return to evaluate the capital structure of the company (Fernando, 2021).
The balance sheet that has been prepared for "Eat Fresh" provides a detailed overview of the finances the company has at this moment or it will invest soon. This has provided an overview of the financial well-being of "Eat Fresh".
Limitations of Balance Sheet
The balance sheet is considered important information for the analysts of the company as well as investors, these are certain limitations that "Eat Fresh" needs to keep in mind. Since the balance sheet is only for a time, it can make use of only two points (Fernando, 2021). Moreover, since it is static, many financial ratios draw on information that includes both income statements and balance sheets. Moreover, many other accounting systems as well as methods to deal with depreciation along with inventories tend to bring about a change in the figures on the balance sheet.
However, for "Eat Fresh" balance sheet is important because it can be helpful for the analysts and executives of the supermarket to understand the reserve’s financial health. Before the supermarket gets started in the UK, the analysts of the company can have a view of the assets and capital of the company (Fernando, 2021). Currently, for the non-current assets, the estimated value has been set to be 950000. On the contrary for the current assets, the estimated value has been set to be 1209500 for "Eat Fresh".
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Sales Forecast will be used in "Eat Fresh" to estimate the sales percentage in the upcoming three years. It is a technique that is used by businesses to make informed estimations that are mostly predictive by making use of historical data (Tuovila, 2020). It helps businesses to understand the direction of their future. 
Sales forecasting is important for "Eat Fresh" because the investors of the business can determine any event that is likely to impact the business including expectations of the sales or whether it will increase or decrease the price related to shares in the business (Tuovila, 2020). It will also provide an essential benchmark for "Eat Fresh".
Sales forecast for the upcoming three years
· The sales are expected to increase by 5% in the coming year after the launch of the business.
· It is expected to take another additional 8-10% increase in sales in the upcoming two years, specifically in the second year.
· The sales percentage is expected to reach 15% in the third year.
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Figure: Financial Ratio Analysis for Eat Fresh
As can be observed in the figure that the gross profit margin for Eat Fresh is expected to be 72% which is quite good for the grocery supermarket business. This can benefit the business to gain profits in its first year and reach more customers. On the contrary, after analysing, it has been found that the net profit margin of the business is expected to be 2% which is low and is not good for the company. The company, therefore, needs to be focusing more on this. The operating profit margin is also expected to be 3% which is again low and can be a threat to the company in the very first year. On the other hand, the current ratio performance is expected to be good which is estimated to be 2.12 for Eat Fresh.	
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Figure: Break-even Point Calculation
The above break-even point calculation for Eat Fresh has been estimated and calculated by analysing and comparing the market price.
The advantage of breakeven point calculation for Eat Fresh is that it can help guide the business about how many goods it needs to sell to make a certain amount of profit. It will moreover show whether particular products of Eat Fresh are risky to sell or it is worth selling (Mitchell, 2021). This moreover depicts a no loss no profit situation.
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Development
The development of the project has been progressed till budget plan. The financial manager of "Eat Fresh" was in main charge to prepare the finance part for the business and set the estimated budget. Besides, the marketing manager looked into the advertisement and identifying the target customers part which has also been developed in the project till now. The operational manager strategisedstrategized plans for resources as "Eat Fresh" will have few appliances and resources in the supermarket as one-time investment. However, the fruits and vegetables will be fresh and an Everyday business so the operational manager made the deal with the farm from where it will be bought.
Milestone
There are three milestones observed in this project:
Milestone 1: Identifying the key competitors and target customers. 
Milestone 2: Identifying the key strength and weaknesses for Eat Fresh.
Milestone 3: Setting and estimating budget.
Exit Plan
There are a few businesses risk that have been identified for "Eat Fresh".
1. Attracting and retaining customers can be challenging for "Eat Fresh" as the UK supermarket industry is Oligopoly which means it has some dominating players such as Tesco and Sainsbury's and the UK customers preferred buying food and grocery from a place that they find reliable. Therefore, it might take time to rely on "Eat Fresh" and its qualities. 
2. There can be issues in the supply chain management of Eat Fresh.
3. Issues could be there in capital as if there is any sudden lockdown, Eat Fresh would need to invest some more capital, which can be challenging for the business.
Exit Plan: The appropriate exit plan for Eat Fresh would-be merger & acquisition. The reason is because Eat Fresh has the opportunity to include varied other product line and merging the business with other retailer can help it to gain revenue and mitigate the potential and possible risks. In such cases, when there is a shortage of capital, it can opt for M&A such as combining with other grocery retailer or to make it a more win-win situation, it can opt for merging with a fashion retailer which will allow it to expand the product line and increase the sales.
[bookmark: _Toc102597662]Conclusion
The business plan has involved different aspects which are essential to effectively start and run a new business in the competitive market. Developing and managing a business in the 21st century requires proper idea generation and innovation to gain competitive advantages. A retail business plan has been developed which will operate the business in the grocery market of the UK. The main objectives of the business are to develop an effective customer base and increase the sales margin by satisfying customers with quality products. The current trends and demands in the retail market and the present condition of the target market have been analysed to produce a suitable marketing plan for Eat Fresh. The key relationships of the business with their suppliers have been evaluated along with other operational considerations of the business. Furthermore, a technological plan has been produced to improve the operational efficiency of the company. A brief discussion has been provided regarding the considerable social responsibilities of the new business. Apart from that, a financial plan has been produced for the company to manage their financial resources. 
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Introduction



The business has been developed for a venture named Eat Fresh Ltd. 

The following business plan has provided each aspect of a business including its aim, objectives, products, and services, marketing plan, operation, management, training, and financial factors to successfully implement the business plan.

Eat Fresh is a retail company that will operate the business in the UK food and grocery market.

The company will provide both the facilities of in-store shopping and online shopping and food delivery.



Growth potential

Source: Created by Author













Business Description and History



The business named Eat Fresh will operate the in the retail market of London and it will offer food and grocery items to customers.



Eat Fresh will sell grocery and food items. 



The company will offer their products at affordable prices so that customers can easily afford them.



The company will adopt modern equipment and software to provide the best customer service.







(Raziq et al., 2020)













Aim and Objectives 



To develop a strong and loyal customer base by providing fresh and quality products to customers at affordable prices.

To increase sales and maximise profitability within the next 5 years.

To identify the current trends in the retail industry and properly understand the target market.

To develop a skilled and talented workforce to develop effective business strategies and operations.

















Mission and Vision



Vision: The prime vision of the company is to satisfy customers by providing quality products and excellent customer service. 

Mission: The key mission of the business is to make life and health conditions better for every customer and employees.



(Raziq et al., 2020)













Business Structure 





Source: Created by Author













Product or Service Description



Eat Fresh will offer fresh foods and grocery items to their customers. The products of the company will include fresh vegetables and fruits, meats, fish, eggs, milk, frozen and non-frozen foods, beverages, frozen desserts, milk products, spices, vegan products, and other grocery items. 

The company will provide both the facilities of in-store shopping and online shopping and food delivery.



(Raziq et al., 2020)















Marketing Analysis and Trends 



If the recent trends in the grocery supermarket are observed, it is highly evident that, in the coming years, there will be a rise in the competitive forces specifically within the digital platform as the e-commerce market is anticipated in driving operators, thereby improving the logistical abilities to provide convenience as well as better savings to their customers (Filbeck, Baker & Kiymaz, 2020). 



(Filbeck, Baker & Kiymaz, 2020). 













SWOT Analysis



		Strengths:
It focuses on vegan products.
Cheap prices for the products.
Home delivery and online services are available.
Fresh fruits and vegetables from local farmers.		Weaknesses:
It does not have enough product range.
Availability of space is a weakness.
Does not have any partner to invest more in the start-up.

		Opportunities:
It has the opportunity to grow its business in other areas of the UK (Statista, 2019).
USP can be vegan products and attract more customers.
It will bring in other brands and product ranges.		Threats:
Governmental policies can be a threat. 
Covid-19 can be a threat to the start-up if a sudden lockdown is announced.















PESTLE Analysis

Political 

The governmental regulations and the political influence regarding making collaborative works with devising the rules and regulations for impacting the profits and revenues while starting the business.

Economic 

As the economies and the governments tend to appropriate the entire business activities thus, they tend to make a favourable business environment for making the business grow and encourage the customers. 

Social 

The society and the development trends relating to the shopping habits of the norms of the people also state the behaviour and attitude of the people where they can change.
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Technological 

The online retail stores tend to be associated with the physical shopping malls; hence, the entire technology has majorly influenced the equality while generating sales, cash management and reports respectively. 

Legal

As the retail stores tend to get operated within the domain of the local environment of the country, the UK, hence, it needs to follow the prevailing laws relating to keeping safe and secure the labourers.

Environmental

As the retail sector tends to offer the food and the stable sources thus, the fresh foods need to be regarded as fresh as the retailers need to try to reduce several environmental issues by removing the contamination of the stocks.











Oversees the management of the whole organization.



Responsible for the management of processes at Eat Fresh Ltd , purchases, accounting , human resources, office management and some IT processes. 



Liaises with Customers and suppliers to ensure Eat Fresh has the best contractual deals and products.



 To ensure we meet all compliances from Government Legislation. 

GDPR







Operations









Competition law 

Competition Act 1998 (the Act)

The competition law is involved in the body of legislation that intends to prevent the market distortion that is also caused by the anti-competitive practices on the basis of business or retail. 

Contract law 

Sale of Goods Act 1979 (originally 1893)

The law of contract is an enforceable agreement that creates, governs and defines the mutual rights and obligations among all the parties for involving the transfer of goods and money.

Customer protection law 

The customer protection law measures the laws that are intended for preventing the business from engaging in fraudulent or unfair practices in order to gain an overall advantage 
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General liability insurance 

The general liability insurance policy tends to offer compensation for claims that arise because of the damages of the properties for which the business must be accountable. 

Business income insurance 

Business income insurance is also known as the insurance of the business interruption that helps in covering the lost income base at the time of damaging the physical property of the company. 

Commercial property insurance 

The insurance relating to the commercial property needs to be associated with protecting the entire physical assets of the organisations from explosions, theft and vandalism. 







Technology Plan



A technological plan can help in increasing the communication process in the company.

A technological plan can help in increasing the communication process in the company.

Technological plans can help in securing business against the data theft. 

As well as:

Analytics

Artificial Intelligence 

Facial Recognition 

Cloud services 

























Management and Organization



Regrading management the company, Eat Fresh regarding the merchandising of the products must place the lowest-priced products at the end of the display or the aisles. 

Eat Fresh must contain all kinds of groceries and packaged foods. In the UK there is a new trend of vegan foods, Eat Fresh must also stock those kinds of foods to cater to the needs of the following people. 

The management of the company must also look over the store atmosphere.

Regarding the organizational structure of the company it can be said that Eat Fresh will be using the flat organizational structure.









Social Responsibility and Sustainability 



Eat Fresh must create specific products for the charity and must involve themselves in doing charitable work.

The company can sponsor a community initiative and must donate products and revenues.

Regarding that of the sustainability of the company it can be said that it helps in reducing the carbon footprint and the various environmental impact of the company.

Other elements that are said to be included in the following are good corporate governance and compliance. 







Development, Milestone, and Exit plan



Development

The development of the project has progressed till the budget plan. The financial manager of "Eat Fresh" was in the main charge to prepare the finance part for the business and setting the estimated budget. 

Besides, the marketing manager looked into the advertisement and identified the target customers part which has also been developed in the project till now. 

The operational manager strategised plans for resources as “Eat Fresh” will have a few appliances and resources in the supermarket as a one-time investment.



(Bedford, 2020)
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Milestone

There are three milestones observed in this project:

Milestone 1: Identifying the key competitors and target customers. 

Milestone 2: Identifying the key strength and weaknesses of Eat Fresh.

Milestone 3: Setting and estimating the budget.
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Exit Plan

The appropriate exit plan for Eat Fresh would be a merger & acquisition. The reason is that Eat Fresh has the opportunity to include varied other product lines and merging the business with another retailer can help it to gain revenue and mitigate the potential and possible risks.

 In such cases, when there is a shortage of capital, it can opt for M&A such as combining with another grocery retailer, or to make it a more win-win situation, it can opt for merging with a fashion retailer which will allow it to expand the product line and increase the sales.







Robinson, (2020)







Financial Data



Sources of finance



		SOURCES OF FINANCE		

		BANK LOAN 		£650,000.00

		COMMON STOCK		£390,480.00



Here in the following scenario, it is seen that the source of finance that the company is opting for is longer-term and sources of finance for Eat Fresh will be Common stocks and Bank loans. 











Profit and Loss Account 



		Income Statement		

		Accounts		Amounts

		Revenue from operation		£1246000

		(-) Cost of sales		£350000

		Gross profit		£896000

		Less: Expenses		 

		Salary expenses		£264000

		Wages expenses		£216000

		Advertisement expenses		£88000

		Rent & rates		£114000

		Telephone		£18000

		Electricity		£24000

		Supplies expenses		£96000

		Stationary expenses		£12000

		Depreciation expenses		£1500

		Utilities expenses		£30000

		Total Expenses		£863500

		Operating profit		£32500

		Less: Interest expenses		£500

		Earning before Tax		£32000

		Less: tax @19%		£5760

		Net earnings		£26240









Cash Flow Statement



A Cash Flow Statement is considered to be a financial statement that helps in providing aggregate data regarding, all of the cash flows that is required by the company in receiving ongoing operations and the external investment sources. 

It can be said that if the balance of the asset in an organization increases then the cash flow will decrease and vice versa. 

According to that the table, it can be said that for Eat Fresh, cash flow is increasing at a regular interval of time. 















Mary March

		Cash Flow Analysis																										

				Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Total

		Expected sales Value		95000		95000		95000		95000		104500		104500		104500		104500		104500		104500		114500		124500		1246000

		Start-up Loan amount		650000																								650000

		Cash Outflow																										

		Salary Expeses		22000		22000		22000		22000		22000		22000		22000		22000		22000		22000		22000		22000		264000

		Wages Expenses		18000		18000		18000		18000		18000		18000		18000		18000		18000		18000		18000		18000		216000

		Advertisement Expenses		12000		12000		12000		12000										10000		10000		10000		10000		88000







Balance Sheet 



For "Eat Fresh" balance sheet is important because it can be helpful for the analysts and executives of the supermarket to understand the reserve’s financial health. Before the supermarket gets started in the UK, the analysts of the company can have a view of the assets and capital of the company (Fernando, 2021). Currently, for the non-current assets, the estimated value has been set to be £950,000. On the contrary for the current assets, the estimated value has been set to be £1’209,500 for "Eat Fresh".









Conclusion 



The business plan has involved different aspects which are essential to effectively start and run a new business in the competitive market. 

Developing and managing a business in the 21st century requires proper idea generation and innovation to gain competitive advantages. 

A retail business plan has been developed which will operate the business in the grocery market of the UK. 



(Ukah and Atah, 2021)
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