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[bookmark: _Toc147508891]Introduction
Green practices are the actions that are being taken by the hospitality industry to minimise their negative effects on the environment, such as reducing energy and water consumption and using renewable sources. The main purpose of going green is to be more eco-friendly-oriented through more efficient use of energy and resources. This report will look at the future of the hospitality industry, including the top trends in using sustainable practices. As stated by the author Sloan et al.(2017), there is sustainability in the hospitality industry, and the measures come with economic, environmental, and social issues.   
[bookmark: _Toc147508892]The relevance of sustainability measures
As the climatic changes are accelerating, many conscious travellers prefer their hotels that prioritise sustainability and eco-friendly practices. Whether it be through sustainable amenities. Adopting sustainable measures in the hospitality industry helps know the buyer's minds when it comes to choosing the hotel and the hospitality industry. Going green in hospitality is relevant in today's time as it is being considered more profitable for the industry overall. The core elements revolve around reducing waste, saving energy, and cutting down on water usage. For example using Marriott hotel as an industrial example the needs for the company to grow and be more profitable-which is deemed to be economically variable and, therefore, more sustainable. (Marriott-Serve 360, 2022) The hotel must contribute towards the local economy, as well as creating jobs, and as a result, also shall support the local community. According to the Management Association (2018), sustainable tourism includes research and practices, as there are cooperative strategies and governance for conserving and promoting tourism in both developed and developing economies. Hotels like Marriott, which follow sustainability measures and practices, are considered to be more efficient; there are reductions in hotel outgoings, and in the end, they boost the overall profits of the business. Sustainable businesses have become more significant in recent times because they help in long-term cost savings. 






[bookmark: _Toc147508893]Importance of finance in sustainability
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Figure: Global market size of the hospitality industry 2023-2027
Source: (Statista, 2023)
In the above graph, hospitality is defined more broadly as an industry that focuses mainly on providing consumers with more means where visitors can participate in leisure-related activities. In 2023, the global hospitality market has reached nearly 4.7 trillion dollars, and it is seen to grow to 5.8 trillion dollars in the year 2027. In the year 2022, the leading hotel brands worldwide are seen to be ranked according to their brand value. Hilton was one the top hotels in that year with a global brand value. (Brand finance, 2023)When looking into the revenue of available rooms in the hotel industry worldwide according to the region, European hotels are showing less growth as compared to other areas. According to‌ Costa and Costa (2022), the hospitality industry is crucial for economic growth and provides help to the developed and the developing countries; the sector provides jobs in the income level, destination expansion, and overall economic development. As stated by the author Batabyal (2018), there are several kinds of tourism sites, and all the destinations need different types of approaches for maintaining the resources for both the tourists and the local populations. 
[bookmark: _Toc147508894]Are businesses responsible for being environmentally sound, or is it consumer-driven?
The hotel businesses are responsible for being environmentally friendly as it benefits the environment but also helps the businesses in saving money on running the business more efficiently. Sustainability is essential for helping and fulfilling the needs of consumers in the long term. In recent times, unchecked industrialisation has affected the environment as well as society. People and organisations have started grasping the importance of suitability for conserving the environment on the whole and, in return, improving the quality of life of everyone. According to Korstanje et al.(2020), the marketing of tourism is a crucial tool for promoting the overall health of the global economy, as this brings the necessary revenue to particular regions of the world. Hotels like Marriott have started focusing on the smallest actions, like using energy-efficient measures for saving resources, as the economic balance is crucial for human survival and building a better future for everyone. As stated by the author Edgell (2020), managing sustainable tourism helps in tackling the tough issues that occur in the tourism industry. The hotel industry understands what consumers want, how much they are willing to pay, and how they choose what they want to buy. In the hospitality industry, consumer behaviours affect how guests select the hotels and the related services. The hotel industry is one of the largest service industries worldwide and is increasingly important in the modern age. Sustainability is being aligned with the growing demand from consumers for environmentally responsible choices. Now, industry consumers prefer Eco friendly accommodations and experiences, and hotels like Marriott are prioritising sustainability to gain a competitive edge in the market. According to Inkson and Minnaert (2018), the tourism industry is facing issues that affect its success and management, and the cases impact the economy, environment, and communities. 
[bookmark: _Toc147508895]Can the hospitality industry ever be truly green?
The hospitality industry's success depends upon the preservation of the natural and cultural attractions that compel tourists to visit the destinations. With the help of the right leadership, hospitality organisations can adopt sustainable measures and business strategies more efficiently. There are benefits of sustainability in the hospitality industry that will help the hotels go green I.e: 
The role of leadership: Leaders who know about sustainability can help in improving efficiency and can attract the growing number of customers who are looking for environmentally and socially responsible products and services. According to New Governance and Management in Touristic Destinations (2022), the study helps in understanding the importance of a proper governance model for improving the competitiveness of tourist destinations. 

Establishing energy management programs: The programs can help in the creation of the team who are responsible for setting up energy conservation plans along with the specific goals. The programs can help the hotels like Marriott achieve its goals, and the leaders can reward the departments for reaching the milestones. According to Berjozkina and Melanthiou (2021), it is important to have the necessary awareness, values, and skills for adopting these types of sustainability measures within the hospitality industry. 

Educating employees: Sustainability measures require group efforts overall, which is why the education of the employees and raising awareness about sustainable practices plays a crucial role in on-boarding and adopting the training for the employees. For Hotels such as Marriott every aspect can adopt practices that take sustainability into account, like considering things such as water and waste management and the use of organic products. According to Legrand et al.(2022), the hospitality industry, along with the help of governments and private organisations, intriguing sustainable measures will help more companies become more responsible. 

Embracing renewable energy: The management can help in reducing the business's carbon footprints by adopting renewable sources of energy. This will also help the companies in getting the brand image as a sustainable hospitality business; the investments by the leaders can help in attaining the hotel business in going green. The proper training of the employees shall also help the company in conducting the measures more effectively without wastage. According to Rezapouraghdam et al.(2019), the challenge comes for organisations on how to engage with every employee when they adopt sustainable related measures. 
[bookmark: _Toc147508896]Understanding financial resiliency as a key to sustainability
Building resilience for better financial security in sustainable hotels does not need reducing vulnerabilities, embracing sustainable practices, implementing risk management strategies, and making strategic investments in the capital, which are intellectual and help in getting the sustainability initiatives. The business needs to achieve financial sustainability by selling the products or services at a price that not only covers their expenses but also helps in creating profits. The hospitality industry attempts to understand the adoption of sustainable and resilient practices in the sector, as there are variables that are important for maintaining resilience. According to Nugrohoet et al.(2021), there are indicators for improving sustainability, such as customers being treated kindly, friendly employees, and the fulfilment of service standards. The lock downs and the restrictions gave the industry a chance to think again and re-develop a plan that includes resiliency. 

[bookmark: __DdeLink__1658_3657171115]The Industry actions that align with the triple bottom line:
The triple bottom line is a principle advocating that companies should prioritise the three aspects of sustainability: financial, social and environmental (Colbert & Kurucz, 2007) just as much as they do on there finances and profits. It emphasises the importance of assessing a company's long-term performance in terms of sustainability which may not see significant results in the short term but in the long term is beneficial also has a profitable outcome which has an advantage to both the environment and the business. The strategies used that supports a business-will help signal that the business is on the correct pathway to help meet their CSR goals. (Haski, 2018, p. 291) These aims should also be about balancing the negative impacts of the overall carbon footprint. Using Marriott international as an example check appendix1- to see examples of the actions Marriott have taken to improve their triple bottom line. 

[bookmark: _Toc147508897]Doxey’s Irridex model
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Figure:  Adaptation of Reisinger's version of Doxey'sIrridex Model
Source: (Zarb, 2020)
The model includes the development of the various attitudes that are related to the local people which they are having towards tourism. It helps in suggesting the residents' attitudes towards tourism, which may pass through a series of stages from "euphoria" through "apathy" and "irritation", as these attitudes highly affect the tourists who are visiting the sites. The model is connected with environmental sustainability because it includes the resident's irritation and helps in knowing the attitudes that the tourists have towards the local people. Also, the model consists of the stages that help in understanding the tourist inflow. It will help the hotels like Marriott by contributing towards cultural and environmental conservation with a systematic and structured approach. As stated by the authors Jangra and Kaushik (2022), the model helps in knowing the general tone of residents and their opinions, as it helps in increasing the number of tourists. The models help in evaluating the attitudes of the tourists, as tourists are the main element for the hospitality business; for developing suitable measures and practices, it is important to know the attitudes of the tourists overall. According to Büyükkuru and Yılmaz (2022), the model helps in understanding the unfavourable impacts of tourism and the development that might lead to irritation in the community. 
[bookmark: _Toc147508898][bookmark: __DdeLink__396_4216911646]Butler’s life cycle model
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Figure: A graph of Butler's resort life cycle model adopted from Butler (1980)
Source: (Majumder, 2015)
Butler's Life cycle model helps in knowing the evolution and the life cycle, which is related to the tourism resort, and it consists of six stages. However, the model helps in identifying the range of five possible scenarios that fit between the rejuvenation and the all-in-all total decline, as this is based on the primary tourist attractions, and they can be natural and cultural. The five stages include:
1. Discovery stage
2. Growth and development stage
3. Success stage
4. Problem-stagnation stage
5. Decline or Rejuvenation
(CHECK APPENDIX 2: TO LOOK INTO EACH OF THE FIVE STAGES)
[bookmark: _Toc147508899]Future recommendations
The future recommendation related to sustainable development in hotel companies like  Marriott-will make the business more efficient and competitive:
Embracing automation: The hotels may opt for the smart devices-as they help in optimising the hotel operation from the start to the end. It is important to move the hotel's practices towards sustainability and for better growth so that tourists get attracted. According to Khatteret et al.(2019), sustainable policies and procedures are crucial for running the hotel business. 
Cut back on plastic usage: The hotel industry is one of the major contributors, which is why it is important for managing plastic management. Management is an effective strategy for lowering the carbon footprints and replacing all the items that can harm the environment. Using reusable cutlery for the rooms can help hotels like the Marriott in developing the practices effectively. According to Jones and Comfort (2020), a development related to sustainability shall meet the needs of the present as well as future generations.  
Let the guests join on the sustainability journey: As guests are the main consumers of water and energy resources, which is why it becomes important to involve the consumers in the movement of going green. For the guests, the management can use up-selling, which is a great technique for building the brand image. According to Shereniet et al.(2023), large corporations and their stakeholders emphasise adopting this sustainable measures. 
[bookmark: _Toc147508900]Conclusion-The report shows the importance of going green-as it becomes a necessity for the future of the hospitality industry. The revenues are rising, but the goal supply chain /energy shortages are still proving to be a significant challenge-in the way of profitability. The greener approach is-more helpful for the hospitality industry overall. The resources are being used less/there are controls on waste production/there is a better quality of air and environment/and there is greater community support. That is why opting for sustainable measures becomes crucial for the Hotel industry for improving the future of the people as well as the business
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APPENDICES
Appendix1-
Actions that-Marriott have taken to improve their triple bottom line: 
Marriott corporate social responsibility CSR is guided by three central themes which are in line with the principles of the triple bottom lines of the 3PS these themes embody the company's fundamental values and encompass the dimensions of the business society and the environment (Marriott International, 2021) by actively improving its brand reputation making a positive impact on society and the environment attracting and retaining talent and establishing sustainable supply chains Marriott has embraced these themes and adapted them to its operations. 

The commitment of TBL to promoting sustainable environmental practises has put significant pressure on companies to adopt a greener business policies as a response companies are now striving to achieve net zero emissions and engage in environmentally positive activities to offset carbon dioxide emissions and minimise their impact on the environment, Marriott has embraced this trend by implementing the Marriott Bonvoy Programme which allows customers to earn points when they choose sustainable actions this not only benefits the business and customers but also contributes to the preservation of the local environment these points known as the club ITC Greenpoint for Marriott Bonvoy that align with the company slogan for "doing good in every direction" and serve as a means to reward customers. The Marriott Bonvoy programme offers a diverse range of experiences featuring over 100 carefully selected activities centred around the three core pillars of community engagement, environmental protection and marine conservation the programme is designed to prioritise the well being of both the people and the planet. 

Within the environmental protection pillar tourist are actively encouraged to take part in activities that foster sustainable practises and contribute to the conservation of Natural Resources these activities may include tree planting participating in beach cleanups gaining knowledge about renewable energy solutions understanding waste management protocols and being mindful of the use and origins of chemical products by incorporating the sustainable practises reusing resources and promoting recycling these experiences empower tourists to make a positive and lasting impact on the environment. 

The pillar of community engagement prioritises establishing connections and fostering cultural exchanges with local communities it encourages participation in volunteering opportunities and collaborations with local organisations. Tourists are provided with opportunities to gain a deeper understanding of diverse communities support local economies and contribute to social developmental initiatives this pillar emphasises the significance of respecting other cultures and protecting their heritage its aim is to ensure that the benefits derived from tourism positively impact the people of the host country without causing harm to their society. Marine conservation is another crucial pillar as awareness about the importance of oceans continues to grow tourists are encouraged to participate in activities that protect marine life and promote responsible fishing practises they are also urged to raise awareness about the fragility of marine ecosystems particularly by refraining from using sun lotions on certain beaches and reefs especially during snorkelling activities this is because the chemicals and sun lotions can negatively impact the vibrancy and the health of coral reefs.

These exclusive experiences offer Marriott guests to actively contribute to ocean perservation and promote sustainable tourism. By providing a diverse range of experiences across the three key pillars. The programme aims to create unforgettable adventures while also instilling a sense of environmental and social responsibility through active engagement and educational initiatives the programme seeks to inspire individuals to make a positive impact and drive sustainable practises this approach fosters stronger relationships between sustainable tourism and the natural world. This is the solution and  the measures, Marriott has taken to improve theire triple bottom line. (Marriott Bonvoy, no date)  

 APPENDIX 2:
THE FIVE STAGES OF THE Buttler’s life cycle model:

1. Discovery/exploration stage-The discovery stage is the initial phase where the hotel is introduced to the market, through research identifying target audiences and developing unique value proposition. 

2. Growth/development stage- More tourists have heard about the place by word of mouth, as these attracts tourists because of the publicity and growth.(Robinson. D & Thompson. E, 2023)

3. Success/Consolidation stage-At this stage, there is mass tourism growth, rapid expansion and a high demand.

4. Problem-stagnation stage-  Facing challenges such as competition, negative reviews, complaints, or a decline in occupancy rates, action is required to resolve issue. 

5. Decline/Rejuvenation stage- experiencing decline in performance, market share, rebranding, or innovative services to revive growth. In relation to the hotel industry Marriott hotel had faced significant challenges and their business operations were severely impacted they almost went out of business they experienced a setback and had to take measures to regain momentum and recover from the crisis one of the primary objective was to set new goals and move forward among the priorities Marriott focused on implementing sustainable practises to attract customers and gain a competitive advantage through a key initiative via their commitment to the serve 360 programme which became a driving force for the sustainability efforts as part of this programme Marriott aimed to reduce food waste by 50% since wasting food almost means wasting money additionally Marriott engaged in a large scale in restoration projects and collaborated with the local community to support environmental initiatives these projects demonstrated their commitment to preserving and protecting the environment while working together with stakeholders to create a positive impact by adopting to these sustainable measures and activity participating in community based projects, Marriott not only recover from the pandemic but also differentiate themselves in the market and appeal to environmentally conscious customers (Good D, et al, 2021) 
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