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Introduction
The purpose of a marketing plan is to examine the target audience for the business (Krizanova et al., 2019). The current report aims to propose a marketing plan for an international hotel chain Moxy that was introduce as Moxy Slough. The hotel is part of Marriott and is well-known for its affordable, stylish, and playful services (Moxy, 2023). The marketing plan will create with the use of the SOSTAC model and develop a comprehensive proposal related to the services of the hotel. Moreover, a strategy that will help the hotel management of Moxy Slough to attract customers will also discuss in the marketing plan. 

Main Body
The SOSTAC model is an effective marketing tool used for business and marketing planning. The model is based on six basic marketing facets, situation, objective, strategy, tactics, action, and control. Below is the SOSTAC model for Moxy Slough hotel. 

[bookmark: _Toc128839326]The first step of the SOSTAC model is 5C Situational Analysis, which is a marketing framework used to examine the environment in which the brand operates.  
To analyze the factors of Moxy Slough we will apply a SWOT analysis (see Appendix 1). This analysis will identify internal and external factors that impact business. 

[bookmark: _Toc128839329]In order to examine competitors of Moxy Slough, a Bowman's strategic clock (see Appendix 2) is effectively used. Bowman’s strategic clock is a strategic tool used to offer positioning options while considering market-based price and value (Villagrasa et al., 2021). With the help of this strategy, a brand can be able to explore different choices for products or services (Villagrasa et al., 2021). With the help of the Bowman's clock, it is illustrated that the performance of the hotel is excellent in terms of its high-quality services to the customers. The hotel is popular for its unique services at low prices. 
[bookmark: _Toc128839330]The hotel caters to a diverse range of customers, including geographic business travellers and international customers, as well as young people such as college and university students. These customers are often fascinated by exploring new services and are looking for high-quality services at an affordable price. In terms of psychographics, the hotel attracts customers from middle-class and upper-class society, as well as tourists and travelling lovers, particularly among Gen Z and millennials. According to SimilarWeb (see Appendix 3) the hotel is focused on capturing the attention of individuals between the ages of 24 and 35, mostly female.

For collaborators, it is evident that Moxy Slough is owned by Marriott International Inc, they create a strong partnership. With Marriott, the hotel is renowned as an extraordinary brand. Recently, there was a launch of Moxy Universe, Play Beyond, which aims to offer an augmented reality experience in the entire Asia Pacific (Shrivastava et al., 2022). The franchise of Moxy Slough is operated as a Moxy Hotel select service, where modern travellers explore new and unique experiences and get a feel of a traditional hotel. 

[bookmark: _Toc128839331]To complete the last step of situational analysis, will use a PESTLE Analysis (see Appendix 4). From a political standpoint, the current tax restrictions in the UK, as reported by Statista in 2023, are a factor to consider. Additionally, the political stability of the country is important when making business decisions. In terms of economics, the inflation rate in the UK has dropped according to Statista's 2023 report, while the GDP rate shrank by about 0.5% in 2022, as reported by BBC News. Socially, there is a demand for 5-star hotels within the country, which is something that hotel brands should take into account. From a technological perspective, there has been a significant increase in the use of technology, which has helped hotel brands innovate and expand in the international market, as noted by Orben and Przybylski in 2019. Regarding the environment, carbon emissions and other similar practices are factors that hotel brands need to consider when making decisions. Legally, safety laws and regulations are special considerations for the hotel industry, and it is important to ensure compliance with these laws to maintain the safety of customers and employees.

The specific objective of the hotel is to increase its growth rate to about 15% and gain a market share of approximately 5% by the end of the year. To measure progress, the hotel will focus on customer feedback and reviews, ensuring that it stays on track towards its goals. This objective is considered attainable due to the shift in customer demands towards unique and affordable services, which the hotel is well-positioned to provide. Moreover, given the hotel's exceptional and unique services, achieving this objective is realistic. This goal is time-bound, with the hotel targeting completion within approximately one year.
		
Moxy Slough is considered an affordable, peaceful, stylish, and excellent service provider hotel brand. The unique selling point of the hotel is its approach to giving anything customers want and do not say no to anything. To maintain its market position, the hotel mainly targets Gen Z and Millennials with a unique and stylish style to them. It is quite uncommon for low-budget restaurants to offer exceptional services and eye-catching ambience, but Moxy Slough is one, which is its main cause of immense success (Yetimoğlu and Uğurlu, 2020). The brand invests in social media marketing and communicates its message to customers via different channels. The well-established bars, gym, play area, and other interesting places of Moxy Slough attract youngsters and increase the growth rate of the hotel eventually.

In order to analyse the marketing tactics of the hotel, the framework of 4ps of the marketing mix is used and defined below. 
[bookmark: _Toc128839335]Product: Considering Moxy Slough, the core service of the brand includes a gym, lobbies, well-furnished rooms, exciting themes and ambience, bars, and many other facilities. There are also internet and online booking facilities in the hotel that make its services unique for customers (Moxy, 2023). The management team of the hotel specifically focuses on offering excellent services to customers and treating every guest calmly and friendly, because of which the brand has good customer loyalty. 
[bookmark: _Toc128839336]Price: As mentioned above, the hotel is categorized as a budget-friendly hotel, which is the main reason the brand gained a large customer base. In the hotel industry, customers intend to avail of luxury services, but it is only possible when the price range is too high. In this scenario, Moxy Slough serves as a competitor for luxurious hotels, as it offers luxury services within acceptable and affordable price and seize a large customer base (Wong, 2022). 
[bookmark: _Toc128839337]Place: It is illustrated that Moxy Slough serves online and physically. In order to provide easy check-in and check-out facilities, the hotel maintains its portal and allows guests to book themselves online. The hotel location matters a lot in its success (Moxy 2023 a.) 
[bookmark: _Toc128839338]Promotion: In today’s competitive edge, every hotel focuses on promoting itself via different channels. Likewise, Moxy Slough specifically focuses on social media marketing. Recently, the social media team of the hotel launched a gamified service in which guests are asked to take their pictures with an avatar provided by the hotel of "Moxy's Grab & Go" and then post it on social media pages. 

The activities or actions that will perform by the hotel to fulfil the marketing plan and achieve the defined goal are defined in a Gantt Chart (see Appendix 5).

[bookmark: _Toc128839340]The last facet of the SOSTAC model is control. In order to successfully complete a marketing plan, it is critically important to focus on some key indicators and work on them according to the nature of the business (Tarsakoo and Charoensukmongkol, 2020). Likewise, to improve performance, the hotel needs to continuously monitor its market progress and measure website traffic. Also, the hotel management should finance some seminars and small gatherings to collect reviews from guests and ask for their suggestions to improve more efficiently. 

[bookmark: _Toc128839341]Conclusion
The marketing plan for Moxy Slough hotel has been discussed in the report. The above marketing plan concluded that marketing strategies play an important role in the hotel industry as it assists in exploring what customers actually want from the brand. It is concluded that Moxy Slough is a popular hotel brand because it offers competitive services at affordable prices. 
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