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I acknowledge the use of ChatGPT (https://chatgpt.com/) on [10 Oct. 2024] to assist in the preparation of my placement project report. I used the following prompts:
1. Please help me draft sections for my placement project report on Rossington Hall, focusing on staff shortages and operational efficiency.
1. Provide guidance on structuring sections of the report.
I confirm that I have not presented any AI-generated text as my own work. I have maintained copies of my drafts, notes, and other resources used before and after the utilization of AI tools, which I may be asked to provide as evidence.























[bookmark: _Toc182411309]Executive Summary 
This placement project report seeks to critically explore how staffing deficit affects service delivery in general maintenance department at Rossington Hall; a Victorian Listed Building situated in Doncaster. The employee impact in the hospitality industry has been realized mainly in terms of staffing problems especially in the areas of maintenance which are pivotal to the image projection and customer satisfaction in hospitality organizations.
The research context and premises upon which the study is based are first explained in the report background section focusing on staffing as a decisive factor in service delivery time and organizational performance. Based on the findings from the literature review, the report’s main themes are the effects of staff deficit on service delivery, staff burnout, attrition rates, staffing acquisition and retention, and technology in overcoming staffing issues.
From the report based on first-hand observation during the placement, this project explains that understaffing impacts on maintenance service delivery at Rossington Hall due to failed delivery on the services provided to guests. Employee observations pointed out that the maintenance staff was struggling with burnout and high turnover, which only added to staffing issues.
The report provides specific recommendations that Rossington Hall should adopt in the future such as the need to focus on recruitment and retention, embrace innovations through technology, and promote employees’ engagement. Thus, the strategies mentioned above will help Rossington Hall overcome the problem of staffing, providing efficiency in work and being one of the few unique luxurious venues. This study will make useful contribution to the hospitality management especially in heritage luxury hotels by focusing on the personnel-human capital prospect regarding organizational staffing density, prevention of burnout, and enriching service quality. 
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[bookmark: _Toc182411310]Introduction 
[bookmark: _Toc182411311]Research Background
The hospitality industry broadly defined as business that provides services directly to customers for their enjoyment, has been particularly hit by staff problems in recent years. Rossington Hall is a Victorian Grade II listed estate contributes to the efficiency of investigation of these challenges. As a renowned luxury wedding venue and events venue, corporate conference centre and premium restaurant in Doncaster, Rossington Hall relies intensely on its general maintenance department to uphold the pristine condition of the grand property. In any case, similar to most businesses, it suffers from shortages of employees which directly affects productivity (Liu-Lastres et al., 2023).
[bookmark: _Toc182411312]Research Rationale
The need for this research stems from the increasing understanding that most departments work at very less staffing and therefore any reductions in staff will inevitably have service implications, including the timely delivery of services, quality of services and staff productivity (Morosan and Bowen, 2022). By examining these matters in Rossington Hall, this study aims at establishing the degree of these effects and reveal possible approaches to addressing the problems associated with understaffing and to guaranteeing that Rossington Hall maintains its high level of service delivery.
[bookmark: _Toc182411313]Research Aim
To critically investigate the impact of staff shortages on operational efficiency within the general maintenance department of Rossington Hall and grant recommendations for improvement.
[bookmark: _Toc182411314]Research Objectives
  To analyze the current staffing levels at Rossington Hall and their effect on the operational performance of the general maintenance department.
  To recognize the key problems caused by shortage of staff, that include reduced maintenance quality, employee burnout and service delays.
  To discover possible solutions, like staff training, process improvements and recruitment strategies to lessen the effect of staff shortages.
  To provide actionable recommendations for optimizing staffing levels and enhancing overall operational efficiency at Rossington Hall.


[bookmark: _Toc182411315]Literature Review 
Introduction
Current problems that are experienced in the hospitality industry on a constant basis include, a challenge of shortages of employees especially those that work in the maintenance departments. Numerous studies have pointed that the turnover rate is high, and recruitment is problematic, and its effects on service standards (Grigoryan, 2024). The present project provides a critical analysis of the prior research findings related to staff retention and the difficulties that organisations experience when recruiting employees. These themes have been discussed to ensure that the review is able to situate the staffing issues experienced at Rossington Hall in the general maintenance department.
The impact of staff shortages on operational efficiency
According to Ntounis et al. (2022) lack of staff has a heavy impact on the operations of a hospitality business especially for essential departments like maintenance where time is a main imperative. The bitter effects of understaffing include factors such as service delay, compromise on the quality of maintenance, and high burn out levels among the employees. For example, Ezmigna et al. (2023) stated that employees’ poor responses originate from inadequate staffing that in turn worries customer satisfaction. This is especially important in the profitable companies, for instance Rossington Hall hotels; this means that maintenance services have got to be efficient so as to uphold the image of the hall.
Furthermore, these shortages not only will affect service delivery but, in equal measure, it affects the morale and productivity of the remaining staff. Pillai et al. (2021) says that burnout is most likely to develop when organizations demand greater productivity of workers but offer limited human resources to cater for the increasing workload, circumstances that may result in increased worker turnover. This cyclic problem escalates the staffing challenge because the idea of retention is a nightmare when employees are overloaded as noted by Chung et al. (2024).
Further, the pandemic has aggravated the problems of shortages and recruitment because the focus of job seekers is concerned with job insecurity and health risks (Vo-Thanh et al., 2020). In general, the lack of adequate staffing affects the productivity across the organization and has adverse effects on organizational climate as well as service delivery in the hospitality organizations.
Recruitment and retention strategies in the Hospitality Industry
This project focuses on the career development initiatives as the solutions addressing the staff deficit challenges in the hospitality industry. A global HR turnover rate averages at 73% or more and, thus, requires other strategies aimed at recruitment and maintenance. Experimental studies show that increasing job satisfaction through ways such as increasing employees’ pay or improving their conditions, is essential as noted by Ghani et al. (2022). Paying competitive wages and offering more than basic benefits may increase the positions’ attractiveness, especially in geographic areas where such employment is considered low wage and unskilled as highlighted by King et al. (2021).
However, building positive work culture is equally important when it comes to organization retention strategies. Some turnover intention theories that have been determined to be valuable include: employee engagement, professional development and work-life balance (Calinaud et al., 2021). Transformational leadership also has an important role to play here; good leaders can establish psychological contract with their subordinates, which would improve compliance and trust (Gui et al., 2020).
Furthermore, tactical approaches aimed at selecting employees who are relatively young and value such aspects as career development, as well as company culture as noted by Gebbels et al. (2020). To reduce staff shortage issues and establish better work force, hospitality organizations should identify the needs of their work force and use effective leadership techniques.
Process improvement and technological solutions
Due to poor staffing especially in the developed countries, the hospitality industry is implementing process improvements and technology integration to improve efficiency. Lean management methods would reduce waste in any operation and termed as optimizing methods of operation hence implying this theory would maximize the chances of success. Scholars explain such methods make it possible for businesses to provide excellent services even if they have downsized staff, and hence increase efficiency.
Moreover, on using technology in replenishing the staff shortage, there is significant support in diminishing the effects of staff shortages. For instance, introducing smart maintenance technology, which is in most cases less intrusive, may help to cut down on those problems while sparing the staff’s time and energy for more challenging concerns as noted by Ruel and Njoku, (2021). Furthermore, there is also evidence from Blöcher and Alt, (2021) that indicates information communication technologies (ICT) aids in effectively increasing the sharing of information between staff hence improving the workflow and eliminating many services that take time to process.
Besides, according to Bilsand et al. (2020) through the use of technology, remote training programmes also make it possible for staff to be trained and impart knowledge necessary for the workplace without their physical presence. It is more advantageous in employee attraction and maintenance considering the stiff market helped by flexibility. Through both process strategy and technology advancements, it becomes easier for hospitality organizations to counter and manage staffing issues while delivering great service in the long run (Anning-Dorson and Nyamekye, 2020).
Literature gap 
While a huge body of literature is available on employment shortfall in the service sector particularly the hospitality industry, there is a significant dearth of literature in the case of luxury heritage hotels including Rossington Hall. Despite the increasing interest among researchers on general hospitality topics, few studies target specifically historical buildings and spaces. Moreover, there is a pretty confined analysis of targeted approaches to attract and maintain talented people in consideration of the specific working environment and demands within this sector. Therefore, it is important that more work is done to determine these factors’ influence specifically on operational performance in luxury heritage hotels.
Conclusion 
To sum up, the lack of staff is one of the key problems of the functional efficiency in the field of hospitality industry especially in the maintenance departments. The previously discussed sources show a complex interaction between turn-over rates, retention measures, and technological adoption. Although extant literature offers a wealth of information, more concentrated investigation of luxury heritage hotels such as Rossington Hall is still desperately wanted. This can help fill the gap providing the essential data to frame recruitment and retention strategies that contributes to a better service delivery and organisational outcomes. These concerns are stated in this literature review as the foundation for this study into these concerns in Rossington Hall.


[bookmark: _Toc182411316]Methodology 
[bookmark: _Toc182411317]Research Design
This research uses qualitative case study research design to explore the effects of staffing deficiencies on organisational performance within the general maintenance department at Rossington Hall. This approach is thus most suited for making a clearer analysis of staff experience and perception thus allowing for an enriched assessment of the experience of workers with the set challenges within the context of a luxury heritage hotel setting (Mishra and Dey, 2022).
[bookmark: _Toc182411318]Participants or Subjects
The subjects for this research will therefore include personnel from the general maintenance department of Rossington Hall. This research thus seeks to solicit opinions from people who are most likely to encounter practical difficulties in operations in an effort to understand impacts of staffing levels on the quality of maintenance, service downtimes and staff morale (Saharan et al., 2020).
[bookmark: _Toc182411319]Data Collection Methods
Netnography and reflective writing will be used as secondary research data collection techniques. About Netnography, this will include going through sites such as the hotel review sites to obtain an understanding of the staff’s experiences in offering the maintenance services (Kozinets, 2020). Reflective writing will be used and will focus on observation made during the actual placement in Rossington Hall, this will provide a close view on the challenges faced by the maintenance team (Ramlal and Augustin, 2020).
[bookmark: _Toc182411320]Data Analysis
This research will also use thematic analysis method of data analysis; it involves looking for patterns and themes across the gathered data (Braun and Clarke, 2022). This exercise will enable a proper identification and interpretation of some of the crucial challenges touching on the maintenance department such as staff shortage and general operational issues.
[bookmark: _Toc182411321]Materials and Instruments
This study will use the sources of information such as the official website of Rossington Hall which contains important information regarding services offered by the hotel. Moreover, secondary data will be retrieved from academic databases including Google Scholar, Science Direct, Jstor and ERIC. Such sources will generate peer-reviewed articles and research papers related to staffing concerns, and staff retention and organizational effectiveness within the hospitality industry (Naqvi et al., 2022).
[bookmark: _Toc182411322]Procedure
The method of doing this research is through participant observation, whereby I will write down my experiences and what I observe while at Rossington Hall. This approach will enable me to assess the practical interactions, organizational influences, and outcomes of staffing levels, together with efficiency of maintenance work (Seim, 2024). 
[bookmark: _Toc182411323]Ethical Considerations
Since this research is based on secondary data, the main issue of ethical concern involves proper citation of sources and avoiding identification of individuals who posted the reviews. Nonetheless, since participants will not be directly interviewed, there is no need for an informed consent (Pietilä et al., 2020). Though, reflective writing will be kept confidential where the staff or specific incidents involved will not be identified in the writing. 
Limitations
There are limitations in this methodology. The utilisation of secondary data source might bring biases from internet sources and scholarly articles as it does not capture views of the current holding maintenance team at Rossington. Also, since it was done for only one case, the findings of the study cannot necessary be applied to any other area of the hospitality industry (Kumara, 2022). Besides, by using data collected using netnography, this project may not get the full range of experiences faced by employees; the online representation might be different from the actual.




[bookmark: _Toc182411324]Case Study Discussion 
[bookmark: _Toc182411325]Introduction 
In the case study discussion, I will analyse Rossington Hall, a large, ornate Victorian country estate situated in Doncaster, which through the conveyance of the luxury services it offers – weddings, corporate events and dining – is easily identifiable to many. Since I will now write this project based on my placement experience, I will reflect on the general maintenance department where I have worked focusing on their importance in addressing maintenance and repair needs of the organization and their impact on efficiency of organizational operations as well as organizational service delivery. The discussion to be written will cover the staffing decisions and problems, rate of turnover, possible effects of such problems, including the application of the relevant analyses, which would create the overall view of Rossington Hall’s operations.

[image: A logo with text and a shield

Description automatically generated with medium confidence]
Figure: Logo of hotel
Source: (mark, 2024)
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Background Information 
Historical Context
[bookmark: _Toc182411326]Rossington Hall has a long history of existing and is believed to have been built in late 18th century as a private country house called Shooters Hill. The estate was initially let for commercial purposes in 1771 by Mr. James Stovin with periods of different ownerships and many changes since then. There was a fire in the prior building in 1883, and what stands today was constructed to mirror the great Victorian-style mansions of the period. This historical background is important for the personality of Rossington Hall as well as increasing its potential as the luxurious accommodation venue (mark, 2024). It is discovered that the heritage attribute has an impact on its functioning because the structure has to maintain its historical attributes while also offering contemporary comforts in the hotel. 
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Source: (mark, 2024)













Current Operations
As a result of my learning at Rossington Hall, I have found that it serves as successful venue for weddings, corporate functions, and fine dining which clients from all around the region and further afield. The hall contains 21 luxury bedrooms available for letting, with a maximum capacity of 46 guests (mark, 2024). Each bedroom is fully accessible for wheelchair users, with level thresholds between the hall and bedroom areas. The hall is fully equipped commercial kitchen can cater for special event dining requirements. It was equally admirable when it comes to the wedding services, they offer nice packages where the couple can choose from. Corporations also get to hire specific rooms where it conducts meetings and other formal events, and the hall organizes formal events in its magnificently renovated Victorian dining drawing, and ball rooms.
Essential to those operations is the general maintenance department which I witnessed as very crucial in maintaining the facility in tip-top shape. Several tasks fall under the maintenance team, these being to take care of the historic features of the building and to also see to it that the other facilities of the current societies are properly functioning. I understood the importance of this department in providing the quality services to the guests, and how in a way that the failure in maintaining some area will cause delay in service or can hamper the guest experience. Smart working and dedication to keeping the historical memory of the facility, the maintenance team also contributes to the operational success of Rossington Hall.
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Figure: Amenities at Rossington Hall
Source: (mark, 2024)
[bookmark: _Toc182411327]Staffing and Turnover Analysis 
Staffing Levels
While working at Rossington Hall, I also realized that the general maintenance department has a group of employees very few in numbers but they are very much committed to the maintenance of the property. This includes people with technical skills in their fields of specialization, for instance, electricians, plumbers, mechanics among others, and maintenance workers, and a departmental manager with specific educational specializations including technical skills for purposes of handling technical functions in areas such as electrical systems, plumbing, and general repairs. Most of my colleagues I interacted with in the process had vast experience in the hospitality industry, which is important given the classy clientele we received. This fact means that they are capable to work with some peculiarities of the historical construction of the hall, but also consider the contemporary requirements to security and functioning (Codling et al., 2022).
Turnover Rates
Among the major concerns at Rossington Hall, one was the high turnover rate specifically in the maintenance department. The difficult tasks, having long hours coupled with complicated manually intensive tasks lead to exhaustion of the staff. Further, I noticed that short supply of career prospects is one of the reasons that put off the long-term commitment. To this end, Rossington Hall has undertaken some retention measures such as: the establishment of professional development, and appropriate remuneration packages. Thus, the management cares about maintaining the supportive atmosphere that will promote the employees’ engagement based on the feedback and recognition (Michael and Fotiadis, 2022). These measures are used in an attempt to limit staff turnover and keep an experienced maintenance to keep the venue properly running.
[bookmark: _Toc182411328]Geographical and Cultural Context 
At Rossington Hall, I benefitted from its setting as it is situated in the village of Rossington on the outskirts of the Great North Road, close to Doncaster in South Yorkshire. It is complimented by 250 acres of gently rolling park and garden, largely of a semi-formal nature, which serve to add further appeal to the estate as a sought-after location. Easy access to major transport links including M18, A1 motorways, Doncaster Sheffield airport and near railway town Doncaster which has industrial history (mark, 2024). This ideal location thus meets the needs from the locals and also tourists from all over the world who want to be taken care of and offered a quiet place to relax. Basically, it was discerned that the local culture and history influence Rossington Hall in many ways it operates. I realised where the hall’s history is closely related to the hearts of the guests who are intrigued by sophistication of the hall. 
Occasions held at the location tend to embrace the culture resulting in guests experiencing the true atmosphere of a certain region. There is a good social responsibility work being done by Rossington Hall, which is manifested through its patronage of local producers with requests for products, ensuring that the hall buys from the locals as much as possible, and that also enhances the hall’s connection to the region. 
The views and beauty of the place, and the richness of the culture belonging to Doncaster gives Rossington Hall a chance to see itself as being more than just a luxury hotel. This work performs functions in the preservation of cultural identity and offers to tourists exclusive and profound impressions both for them and for residents of the region.

Figure: Location of Rossington Hall
Source: (mark, 2024)
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[bookmark: _Toc182411330]PEST Analysis 
Source: (Visual-paradigm, 2024)
[image: What is PEST Analysis?]

Political Factors
The political systems and the regulations affected in the UK hospitality industry exert various affects on practice. This consist of the health and safety provisions of the law, employment laws and provisions of license for sale of alcohol and the permission to host events. These regulations have to be followed to it enable Rossington Hall to uphold its recognized status and legal compliance. Also, government programs will benefit operations by supporting specific projects like funding for heritage sites thus boosting the operations by enhancing site visibility for hospitality (Khan et al., 2020).
Economic Factors
Economic factors are indeed influential in consumption behaviour of luxury services. Demonstration of hospitality services and products heavily relies on disposable consumer income, current inflation rates, and general economic conditions which in one way or the other determines the likelihood of guests to be able to afford luxury venues such as the Rossington Hall. In prosperity, people feel more confident and such conditions as weddings or corporate events will become much more frequently booked (Shahid and Paul, 2022). On the other hand, when there is economic instability; there tends to be decrease in one’s expenditure on the non-essential commodities and services which can be negative impact for the hotel.
Social Factors
Fluctuating mechanisms of consumer choice have a huge impact on Rossington Hall. The contemporary consumer is inclined towards products and services that offer exclusivity such as environment that has vivid cultural identity. Such a trend has changed the prospects of the hotel and forced it to diversify by adding such options as the local food menu, culture and folklore, and ecology. Further, thanks to the increased accessibility of social networks, customer opinions play a significant role in the hotel’s success, and therefore, the hotel has to provide excellent services to draw guests’ attention (Shin and Jeong, 2022).
Technological Factors
Technology is a critical enforcement to ensuring that the services offered at Rossington Hall are of the best quality and operation effectively. Adopting property management systems (PMS) enhance on the booking process and overall guests, thus enhancing the flow of guests (Padma and Ahn, 2020). 
Also, having online booking provision and computerized advertising techniques, the hotel is capable of reaching a large number of potential customers. In addition, improvements in the technologies used in facilities maintenance like, predictive analytics help to manage the condition and upkeep of the hotel in a more competent way.



[bookmark: _Toc182411331]Competitor Analysis (Price vs Quality) 
	Competitor
	Pricing Strategy
	Service Quality
	Differentiation

	Rossington Hall
	Premium pricing reflecting luxury and exclusivity
	High-quality, personalized service with a focus on heritage and weddings
	Unique historical charm, bespoke wedding packages, tailored guest experiences

	Crowne Plaza
	Competitive pricing with corporate packages
	Consistent quality, focusing on business travellers
	Modern amenities, extensive conference facilities

	Principal Hotel
	Mid to high pricing, especially for events
	Strong service quality with a focus on comfort
	Elegant interiors, proximity to city attractions

	Wilton Park Hotel
	Competitive pricing for luxury accommodation
	Quality service, but may vary by peak times
	Beautiful grounds, emphasis on event hosting



To set up a luxury hotel in the hospitality industry around Doncaster some of the most intense competitors include the Crowne Plaza, the Principal Hotel, and the Wilton Park Hotel among others. At Rossington Hall, their price structure is somewhat higher than most other competition, mainly because Rossington Hall offers a guest house with a rich historical past and personizes services to meet guests’ needs. While competitors typically boast with the state-of-art features and corporate guest services, Rossington Hall had a winning combination of distinctive wedding services, and the overall experience inspired by historical background. This strategic focus on quality and personalization strengthens its market positioning by targeting acquire clients that discern quality and exclusiveness of business operations as well as the richest experience of being in a historic place.
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Source: Hall, (2023)

The employees at Rossington Hall give different insights about the workplace especially on staffing which is a crucial element of employment practices. Very well one of the review mentions about the nature of work during the events such as weddings, the hours of work are as long as 12 hours. Flexible working hours, social ambiance creates a good organizational culture; however, free eating and inadequate staffing compromise organizational production. The second review refers to the same aspect but again, there are problems of staffing shortage of manpower and staff overcrowding.
These reviews reveal a key concern: the running of staff that sometimes, is only given random notices that he or she will not be needed at work or, sometimes, there are too many employees laid off during busy periods. This creates an issue with the employees’ satisfaction and indicated a negative impact from the change on efficiency as well, most especially in the maintenance department, which requires qualified employees for organizations to deliver quality services to clients.
[bookmark: _Toc182411333]Summary of key Findings 
From my experience during the placement, I have realized how important general maintenance department is to the smooth running of Rossington Hall. The identified problems are a lack of staff and high turnovers, which affect the quality of service provided to the public and preservation of the hall history. From the analyses of this SWOT and PEST, I see the need to address these problems especially undermining the pressures of the external economy, and internal vulnerabilities. My netnography findings also indicate that staffing receives complaints due to poor workforce planning, and this has been a recurrent problem. In order to sustain such high level of operational capability in Rossington Hall those staffing levels and processes related to the maintenance department should be improved.
[bookmark: _Toc182411334]Conclusion 
In conclusion, by observing staff shortages and the turnover of the general maintenance department, I can ascertain that inefficiency and poor services of Rossington Hall have been impacted. These problems need to be solved to ensure the authenticity of the hall and responded the guests needs. According to my findings, it is my suggestion that Rossington Hall invest in specific recruitment and retention strategies including: pay rewards, and advances in career progression. Second, better staffing forecasts by enhancing scheduling methods and employee communication activities will assist in alleviating staff fluctuations. The maintenance team will be able to sustain hall operations and development by having sufficient human resource to meet the next few years requirement, based on the projects and plans.

[bookmark: _Toc182411335]Theme Exploration 
Introduction 
Availability of workforce is one of the major challenges in the hospitality industry for general maintenance, where lack of workforce can reduce the working of many luxurious establishments. The same issues are also experienced in Rossington Hall, Doncaster’s Grade II listed estate and therefore has similar challenges in regard to the quality of its services. In this section, a brief look at the wider ramifications of staff deficiencies is taken with referring to relevant articles as well as personal experience with the building at Rossington Hall.
Key issues mentioned such as effects on service quality, distressed employees, delays in service provision, staffing and talent management strategies and whether technology can help solve those issues (Cicerale, 2020). In this regard, by critically evaluating these factors, the objective of the study is to understand various impacts of understaffing among the general maintenance department of Rossington Hall and develop recommendation towards sustainable improvement in the future.
Impact of Staff Shortages on Service Quality and Guest Satisfaction
The shortage of staff in the hospitality industry is most often associated with the quality of services that operate directly in relation to guests (Hussein et al., 2023). The general maintenance department’s responsibilities are more central where luxury venue Rossington Hall is concerned since it must maintain a delicate balance between the estate’s historic aesthetics and convenient modern facilities. From my placement, I realised that lack of adequate human resource in this department led to time consumed in performing maintenance activities like room repairs and other facility maintenance related tasks. These delays not only inconvenience the guests, but also lacks the goal of the venue to be offer as a premium service company (Papademetriou et al., 2023). 
According to Grobelna, (2021) the delays that come with staff shortages result in dissatisfaction with guests, and especially so in luxury accommodation services. Further, Bhuian, (2021) also mentioned that low staffing in maintenance departments endangers the quality of services because several employees cover more tasks to complete a large volume of work at high speeds. At Rossington Hall, minor mishaps like wearing out the plumbing system before fixing it or taking long time to attend to the guest’s orders shows how inadequacy of manned communal services degrades the experience of the guests. However, research acknowledges that service quality has a significant role in guests’ satisfaction whereby predicative decrease in staffing standards lead to low service delivery (PJ et al., 2023). Such correlation was observed at Rossington Hall; respondents focused on the visual attractiveness of the service premises but such drawbacks as time-consuming at some intervals were also a subject of complaints. These operational losses due to inefficiencies coupled with shortage of manpower proves the need to maintain ideal staffing numbers so as to guarantee timely efficient and quality services which are of paramount importance in protecting the image of Rossington Hall.
Employee Burnout and Turnover Due to Staffing Issues
When staff numbers are low, as is the case in hospitality management, employee burnout is a key outcome and turnover is frequently high (Salama et al., 2022). When I was at Rossington Hall, I noticed that the general maintenance section often reported high working hours and many overdue tasks because of lack of enough staff. This proved to put pressure on the employees, and as a result, it reduced the quality of work that was being delivered, not mentioning that it also caused the employees to turnover.
Koo et al. (2020) established that burnout was high in roles where workers incurred for shortage staff leading to exhaustion and lack of satisfaction to the job. At Rossington Hall, due to the shortage of maintenance staff, most of the public was forced to work in an overlap where most of the tasks were varied from their major working sector. This concurs with Ahmad et al. (2021) who found that a lot of work does the stress of the employees hence contributes to high turnover. Ntounis et al. (2022) also notes that annual turnover in the hospitality industry can be anywhere between 30% and 73%; most of this loss results from working conditions, which was certainly true of the high turnover rate at Rossington Hall’s maintenance division.
In addition, burnout leads to a cyclical problem: when some employees leave, the other are pleased to stay and do more work than they used to do, which increases their stress levels. At Rossington Hall the department failed to record fixed staffing head count for its employees. Research by Ayachit and Chitta, (2022) indicates that ineffective leadership can exacerbate it since leaders give scant regard to their overworked employees.
After that, there is the issue of increasing turnover in Rossington Hall; thus, it is essential to address employee burnout. Hotel can prevent burnout experience among the membership of the maintenance department by enhancing working conditions, extending support in better management practices as well as seeking to employ more members in the particular department.
Operational Efficiency and Maintenance Delays
Operational efficiency is crucial as the timeliness of procedures determines the level of services provided to guests as well as their satisfaction. At Rossington Hall, the general maintenance department is responsible for keeping up the appearance of the historical building in order to meet the client’s requirements. But at my placement, I discovered that there were often inadequate staffs to go round doing the maintenance, hence slowing the operations (Akarsu et al., 2023).
Experiments carried out show that lack of adequate staffing implies that the maintenance work schedules are highly disrupted to mean that response to maintenance orders is extensively delayed (Chambers and Cifter, 2022). For instance, I observed cases where small leaks in pipes were not corrected because the facility lacked human resources and hence inconveniences to the guests. These delays can thereby be translated to larger issues of concern if well handled, with overall impacts on the guest experience and other operational indicators.
Furthermore, Sealy et al. (2023) further note that weak staffing is one of the critical barriers to operational efficiency because it boosts the chances of service disruptions. It reveals the negative image of Rossington Hall hotel; moreover, when the maintenance team cannot fix a problem as soon as it emerges, it becomes the remaining employees’ problem as they are already overburdened. This phenomenon results in a tendency where workloads are linked to personnel fatigue and high turnover leading to the staffing shortage.
In this regard, adoption of technology coupled with process enhancements may assist in eliminating these delays. According to Sarbini et al. (2021), it was found that obtaining smarter maintenance tools can help several organizations to perform operations and deliver services effectively under conditions of staff shortages. Therefore, adopting such technologies can help Rossington Hall to optimize handling of maintenance of various structures, equipment or facilities making certain that guests are given quality services when they visit the estate without compromising on the classic appeal.
Strategies for Recruitment and Retention in Luxury Heritage Hotels
Staffing challenges are significant to luxury heritage hotels, including Rossington Hall, and recruitment and retention approaches are significant in ensuring high quality service delivery. The hospitality industry is not excused from turnover; in fact, rates can reach up to 73% for global companies (Bohne, 2021), much effort has to be placed in new HR strategies. In my work placement, I noticed some recruitment and staffing practices that Rossington Hall used to acquire and keep efficient maintenance staffs that are important in the conservation of the estate buildings’ architectural heritage.
The first approach is compensating employees well including providing them with the necessary employee benefits. Kanwal and Van Hoye, (2020) highlights that facilities for increasing people’s pay and offering comprehensive packages can boost job appeal. This is especially true given other strategies such as offering competitive wages together with avenues of professional development, which help to attract new talent and retain one’s existing workforce. This focus on career progression is consistent with the work done by Bilsand et al. (2020) in tracing employees’ career advancement needs.
However, the work environment must be healthy from the viewpoint of staff recruitment and retention perspective (Bharwani and Mathews, 2021). In Rossington Hall management encourage staff participation through feedback and reward system hence increasing job contentment and decreasing turnover intention. While working with my placement organisation it was observed that mutual discussion was promoted through staff meetings where every employee had a platform to share their concern and able to contribute by giving suggestion which in turn improves their sense of organizational commitment.
However, recruiting can also be made easier through help of technology in the recruitment processes. Posted job advertisements on multiple channels, including digital boards and the organization’s applicant tracking system increase the chances of reaching out to qualified applicants, excluding the traditional hospitality industry candidates that feel locked out due to systematic barriers (Harkison, 2022).
When applied, these specific recruitment and retention strategies will help avoid current staffing issues in Rossington Hall by staffing qualified personnel of the maintenance department, while at the same time honouring its tradition and properly catering to the needs of the clients.
Technological Solutions to Mitigate Staffing Challenges
The employing of technology is a fascinating opportunity in the age when companies experience a high level of difficulties connected with staffing, especially in the sphere of hospitality. In the case of Rossington Hall, the lack of staffing in the general maintenance department can be solved through use of technology tools to retain the high service provision in the historic estate.
One of such strategies includes the use of smart maintenance technologies, especially the concept of predictive maintenance.  Research by Blöcher and Alt, (2021) highlights that these tools can predict maintenance requirements prior to the time they become an emergency, which reduces downtime. For instance, using such technology at Rossington Hall could reduce the time spent on planning their schedules of ordinary inspections and repairs with a view of enabling them address more important issues. It also improves the organization’s internal efficiency and makes an organization more prepared to execute its work, which in turn benefits the guests regarding minimized risks of delays in service (Kaushal and Srivastava, 2021).
Besides, integrating operations with the property management systems (PMS) can facilitate improved cooperation of departments. Ideal PMS support the flow of information containing information on request for maintenance services and the staff required to accomplish the tasks on time so that all other members are informed of the emergent jobs (Sarbini et al., 2021). Thus, throughout my practice, I noticed that better and more effective communication resulted in faster satisfaction of the guest’s request, and, thus, better guest satisfaction.
Also, remote working training can prove helpful in the course of the evolution of new skills, primarily when basic conventional training seems out of the question due to staff deficits. Consequently, Rossington Hall may perform online training for its maintenance staff, which allows extending the training without worrying about face-to-face meetings (Kloutsiniotis and Mihail, 2020). Such flexibility also is useful for skills enhancement among the employees, and customers looking forward to working for an organization that embraces the modern techniques of doing business.
Conclusion 
Finally, lack of human resource causes devastating declines in productivity and performance at Rossington Hall most drastically felt in the general maintenance sector. By examining and comparing selected overarching topics of service quality, employee burnout and turnover, work effectiveness, recruitment and retention approaches, and technological solutions, the complexity of these issues is evident. From my practice, I ascertained that delay in the execution of the maintenance impacts the guests’ experience negatively, on the other hand, insufficient staffing exceeds the employees’ work capacity thus resulting in high turnover. In order to overcome these challenges, the managerial staff of Rossington Hall should launch effective recruitment policies and techniques combined with the effective retention policies and techniques and apply the principles of technology introduction in activity field. 
In particular, by creating the supportive working environment and using smart maintenance solutions, the hotel might improve its efficiency thus maintaining the focus on the excellent service delivery, while keeping and developing the historical appearance of the building. 
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Staff Shortages Impact Operational Efficiency
Lack of personnel in the general maintenance department especially in Rossington Hall has been identified to be a key reason to poor operation output. These delays are fatal to the value of hospitality services a hotel provides such that guests may have undesirable experiences at a luxury hotel.
Service Quality and Guest Satisfaction
Staffing problems affect the rate at which firms execute their services, and this affects the level of guest satisfaction. This is endorsed by literature proving that hospitality organisations contend with high turnover rates and service delays (Nunkoo et al., 2020).
Employee Burnout and Turnover
The pressure from work in a luxury heritage hotel is another reason for high turnover rates among employees. This was the case during my practice placements where stress factors such as working long hours and overloaded working schedules resulted to job dissatisfaction and thus turnover. This cycle of shortage only adds to the already existing burn out where few workers are pressured with more work to do.
Technological Integration as a Solution
Some solutions which can also offload work due to staff shortages include technology deployment, including the use of tools like effective predictive maintenance applications, effective property management systems, among others (Li et al., 2021). These technologies facilitate effective and efficient processes of work and foster communication to improve upon service delivery.
Recruitment and Retention Strategies
Redressing staffing difficulties call for strategies in recruitment and retention. Concerning remuneration, Rossington Hall has already commenced making efforts to provide workers fair wages and encourage pleasant working conditions. Though, deliberate solutions can improve the level of interest of employees and staff turnover.
[bookmark: _Toc182411338]Recommendations
Enhance Recruitment Strategies
Targeted Job Marketing: Advertise the vacancies on the platforms that draw talent and focus on the features of the job at a tradition luxury heritage hotel.
Career Progression Opportunities: Appeal to personnel and talented employees who dream of promotion (Dashper, 2020).

Implement Comprehensive Retention Programs
Employee Engagement Initiatives: Design activities that will require the provision of frequent feedback and appreciation as well as training and growth in the course of the working year (Aldabbas et al., 2023). Involve people at the workplace in decision making to make them feel that they are part and parcel of their organization.
Work-Life Balance Initiatives: Offer employees a new work schedule that will enable them select for themselves the most suitable working time and this will help them balance between their work and their personal and family needs in order to avoid the experience of stress and burnout (Chandran and Abukhalifeh, 2021).

Utilize Technology for Operational Efficiency
Adopt Smart Maintenance Solutions: Invest in preventive measures of equipment maintenance such that at least potential problems are detected and contained preventing any disruptions on the service to consumer (Stylos et al., 2021).
Leverage Property Management Systems (PMS): Introduce and improve the proper functioning of PMS that facilitate internal communication and proper coordination of maintenance all around (Adams, 2024).

Invest in Staff Training and Development
Continuous Learning Opportunities: To ensure people are always productive, mandatory training through online means aimed at updating the knowledge of the staff to enable them effectively to carry out their duties (Kloutsiniotis and Mihail, 2020). This has potential to support the staff retention and hence the improvement of the service delivery.
Cross-Training Staff: Promote multiple skill acquisition to enable the departments to share some of their human resource compliment during heavy traffic (Owino, 2023).

Monitor Employee Well-Being
Regular Surveys and Feedback: Surveys need to be carried out from time to time to help ascertain the state of satisfaction with several aspects in the company and in relation to the strategies that have been put down (Hayat and Afshari, 2022). This feedback has to be used to change policies and practice in relation to the category in question.
Wellness Programs: Develop and launch measures associated with well-being agenda as a way of promoting good mental health and avoiding high turnover rates (Khattak et al., 2021).
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While doing my placement at Rossington Hall which is an upscale Victorian country house hotel with a reputation for luxurious services, I was exposed to vital working experiences that highlighted shortcoming of operating a hospitality business on issues to do with staff shortage in the general maintenance section. My project revealed the complex link between workforce volume/quality and employee expectations, which was essential to learn for Rossington Hall, as a luxurious hotel.
Observing Staff Shortages
As soon as I start my placement, the maintenance department was usually lacking in manpower. They were technical staffs who worked on technical issues that arose within the estate, electrical problems, water problems among others were handle by this team besides seeing to it that the historical aspects of the estate were preserved and taken good care off. However, since the human resource was limited, every personnel had to work much on their capacity, especially during the peak seasons like wedding and corporate events.
There is no better illustration of the importance of the maintenance team than recalling a warm weekend of a wedding that took place in a facility I work for where a heating system failed, and guests reported plumbing issues in their rooms. It was clear that the staff had oversight whilst trying their best to meet all these considerations as the event went on. Seeing them struggle to uphold services standards as much as they did in the beginning made me realize how necessary staffing is to the total guests’ experiences.
Impact on Service Quality
Due to the above understaffing problem, the maintenance tasks in the facility were consummately slower and this had a great impact on the service delivery to the guests. In my stay at Rossington Hall, I saw guests complain when inconsequential problems were not fixed at once. For instance, one couple spending the night for a wedding complained about a droplet coming from the tap in the bathroom; it took the staff several hours to respond, fix and restore water for example, as the maintenance department was burdened with several complaints. It made me realize how critical it is to address problems swiftly and when in a luxury environment guests require a quick solution to table problems.
The broader analysis of such challenges supported my findings. Research shows that the service delivery gaps due to lack of adequate personnel compromise the customers’ satisfaction level (Ali et al., 2021). However, there are concerns that derive from the historical nature of the building at Rossington Hall, in that preserving the villa’s character involves additional precautions that cannot be learned by a small group of employees.
Employee Burnout
Another organisational flaw that I observed during my professional practice was employee burnout. The maintenance staff undertook their work for extended periods, especially during special occasions when the estate had many events. I found that because of the intensity of the work environment and the nature of tasks performed, health of the employees and their efficiency suffers, resulting in low morale.
Self-administered questionnaires also showed that the members of the team had issues of work-life conflict with their jobs. Some said they felt they were overburdened, and all noted the inadequacy of breaks especially during peak times. It also became actually cyclical to have a shortage of staff; as more workers were overwhelmed and leave due to stress and burnout rates, fewer employees remained available to tend to the workload. 
Research contributes to this view by pointing at the direct relation between shortages of personnel and exhaustion of staff, which in turn increases the number of resignations (Wang, 2020). My personal thinking that emerged during this placement made it easier for me to realize that enhancing employee happiness is important for staff and also for the quality service delivery expected at Rossington Hall.
Recruitment and Retention Strategies
To overcome with these staffing challenges, I realized that then the best recruitment and retention policies are required. While I worked at Rossington Hall the management put its strategies into practice in order to attract talents by providing decent remuneration and training. However, it became evident that in order to establish a performance focused employee-supportive culture than simple non-financial reward system was required.
The feedback collected at the team meetings suggested that employees wanted more promotions and appreciation of their efforts in their overall career (Ohunakin et al., 2020). Having periodic organizational training sessions and giving people the chance to freely express themselves could help improve commitment and incorporation to the specifics of the given company. These findings are in line with literature that reveals positive employee‐environment relationships substantially decrease turnover intention (Islam et al., 2022).
Technological Solutions
Looking back on my experiences, I also found that there is a certain potential in using technology to reduce existing pressures on staffing. The application of information technologies, smart maintenance tools could become helpful in optimizing processes and the level of efficiency. For example, tools such as predictive maintenance might help in determining places where problems are likely to occur and give direction on which matters to tackle first to the maintenance team. While on my placement some of the maintenance jobs I observed were done on a corrective rather than a preventive basis. Possibility to enforce the usage of the property management system could improve departments’ cooperation and guarantee the timely performance of maintenance operations (Mercan et al., 2021). The integration of these two departments would not only reduce operational costs but also provide a positive impact on the guests since many calls will be answered immediately eliminating long waiting times.
Conclusion
Therefore, I recognized deep-seated recruitment issues of luxury heritage hotels during my placement at Rossington Hall. The effects that staff deficiencies hold on performance, service delivery, and staff members’ morale made an important argument for strategic consolidation of recruitment and staffing retention approaches and applied technology. Due to the current challenges in staffing the hospitality industry, it will be crucial to focus on the employees and management of technology to retain high quality service delivery as it will affect success in businesses like Rossington Hall.
All these experiences have helped to open my understanding of the issues in the management of a luxury hotel and made me more determined to work in the Hospitality industry finding ways to improve the satisfaction of employees and guests.
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