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Question 1

A)   Break even  

Break even꓿70.000
B) Profit꓿ Seeling Price ­ Cost Price
Profit꓿825.000­(450.000+350.000)꓿25.000

C) New TFC꓿350.000+10.000
New VE/ unit ꓿6+1=7
New Q=80.000£
New Price=13£
Profit=(6×80.000)-360.000
New Profit= 480.000-360.000=120.000
      D)   The limitations of a break-even analysis is:
- doesn’t predict demand 
-depends on reliable data
- too simple
-ingnores  competions 
The best to conduct a break-even analysis alongside other profitability metrics, such as net profit margin , to ensure that you are getting the best overview of your business ‘s financial health .



Question 2 


a) Management Accounting provides performance and financial data that allows managers to formulate further plans according to available information.
Management Accounting is important because it helps us : Making effective production decisions, Planning future business development ,making a proper budget decision. Management accounting can help us determine how to spend fewer resources in order to keep our production going without affecting the quality of our products or their marketability.
  Management Accounting provides deep insight into details of your company finance and resource flow so you could reach a timely decision based on actual data. It separates what’s important, detects flaws, and provides means to form long-term strategies to scale your business.

b)  Three techniques by which the management accountant can archive the objectives of management accounting: 
· Constraint analysis
· Capital budgeting
· Inventory valuation and product costing
Constrain analysis : it analyzes the principal bottlenecks and the problem they cause ,and calculates their impact on revenue, profit and cash flow.
Capital budgeting is an analysis of information in order to make decisions related to capital expenditures. In this analysis , the managerial accountants calculate the net present value and internal rate of return to help managers with capital budgeting decisions like calculating payback period or calculating accounting rate of return.
Inventory valuation and product costing . The process generally involves computing the overhead charges and assessment of direct costs associated with cost of goods sold.
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