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 “Diesel gate” refers to the scandal surrounding Volkswagen's (VW) use of emission cheating software in its diesel vehicles. The software was designed to detect when the vehicle was being tested for emissions, and would temporarily reduce emissions of nitrogen oxides (NOx) in order to pass the test. However, in normal driving conditions, the vehicles would emit NOx at levels that were significantly higher than the legal limits.
The scandal came to light in 2015, when the US Environmental Protection Agency (EPA) accused VW of installing the emission cheating software in millions of its diesel vehicles worldwide. VW initially denied the allegations, but later admitted to installing the software in about 11 million vehicles. In response to the Diesel gate scandal, Volkswagen (VW) took a number of steps. These included Issuing a public apology: VW CEO Martin Winterkorn apologized for the company’s actions and said that he took “full responsibility for the irregularities that have been found in diesel engines”.
Cooperating with investigations: VW cooperated with investigations by various regulatory agencies, including the US Environmental Protection Agency (EPA) and the German Federal Motor Transport Authority (KBA).
Recall and repair: VW recalled and repaired millions of vehicles that were equipped with the emission cheating software. The company also offered compensation to affected vehicle owners in some countries.
Implementing internal reforms: VW implemented a number of internal reforms in an effort to improve its corporate governance and compliance. This included the establishment of a new position of Chief Compliance Officer and the appointment of a number of external experts to its board of directors.
Paying fines and settlements: VW paid billions of dollars in fines and settlements in connection with the Diesel gate scandal, including a $4.3 billion settlement with the US Department of Justice.
In the wake of the Diesel gate scandal, Volkswagen (VW) has implemented a number of changes to its business strategy. These include:
Shift to electric vehicles: VW has made a significant shift towards the development and production of electric vehicles (EVs). The company has set a goal of becoming the global leader in e-mobility and plans to produce 22 million EVs by 2028.
Investment in new technology: VW has also made significant investments in new technologies, including autonomous driving and digital mobility services.
Restructuring: VW has undertaken a restructuring of its operations in an effort to streamline its business and improve efficiency. This has included the sale of non-core assets and the consolidation of its various brands under a single holding company. Focus on sustainability: 
VW has also made a commitment to sustainability and has set a number of ambitious targets in areas such as carbon emissions and resource conservation.
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Over the past five years, Volkswagen (VW) has pursued a number of key business changes. Switched to electric vehicles: In the wake of the Diesel gate scandal, VW has made a significant shift towards the development and production of electric vehicles (EVs). The company has set a goal of becoming the global leader in e-mobility and plans to produce 22 million EVs by 2028. This strategy was pursued in response to increasing demand for EVs and stricter emissions regulations, as well as to help repair the company’s reputation in the wake of the Diesel gate scandal. 
Investment in new technology: VW has also made significant investments in new technologies, including autonomous driving and digital mobility services. This strategy was likely pursued in order to stay competitive in the rapidly changing automotive industry and to take advantage of new growth opportunities.
Restructuring: VW has undertaken a restructuring of its operations in an effort to streamline its business and improve efficiency. This has included the sale of non-core assets and the consolidation of its various brands under a single holding company. This strategy was likely pursued in order to improve the company’s financial performance and competitiveness.
Focus on sustainability: VW has also made a commitment to sustainability and has set a number of ambitious targets in areas such as carbon emissions and resource conservation. This strategy was likely pursued in response to increasing customer demand for environmentally-friendly products and regulatory pressure to reduce emissions.
These strategies were likely pursued using frameworks such as SWOT analysis (to identify the company’s strengths, weaknesses, opportunities, and threats) and Porter’s Five Forces (to analyze the competitive forces in the industry).





A SWOT analysis is a tool used to evaluate an organization's strengths, weaknesses, opportunities, and threats. Here is a SWOT analysis of Volkswagen (VW): 
Strengths:
Strong brand and reputation: VW is a well-known and respected global brand, with a long history of producing high-quality vehicles. 
Diverse product portfolio: VW offers a wide range of vehicles, including cars, trucks, buses, and motorcycles, which allows it to serve a diverse customer base. 
Diverse product portfolio: VW offers a wide range of vehicles, including cars, trucks, buses, and motorcycles, which allows it to serve a diverse customer base.
Manufacturing capacity: VW has a large global manufacturing network, with plants in more than 20 countries. This allows the company to produce vehicles efficiently and to serve customers in different regions.
Research and development: VW has a strong track record of investing in research and development, and has established a number of research centers and partnerships with universities and other research institutions.

Weaknesses:
Dieselgate scandal: VW was involved in the Dieselgate scandal, in which it was found to have installed emission cheating software in its diesel vehicles. This severely damaged the company’s reputation and led to billions of dollars in fines and settlements.
Dependence on Europe: VW generates a significant portion of its sales in Europe, which makes the company vulnerable to economic downturns or other disruptions in the region.
Limited presence in some markets: VW has a limited presence in some markets, particularly in the United States and China, which could limit its growth potential in these regions.
Complex organizational structure: VW has a complex organizational structure, with many different brands and business units operating under a single holding company. This can make it difficult for the company to make decisions and implement changes quickly.

Opportunities:
Electric vehicle market: The electric vehicle market is growing rapidly, and VW has made a significant shift towards the development and production of EVs. This presents an opportunity for the company to take advantage of growing demand for environmentally-friendly transportation options.
Autonomous driving: The development of autonomous driving technology presents an opportunity for VW to develop new products and services and to differentiate itself from competitors.
Digital mobility services: The rise of digital platforms and services such as car-sharing and ride-hailing presents an opportunity for VW to expand its business and to reach new customers.

Threats:
Competition: VW faces strong competition from other automakers, particularly in mature markets such as Europe and North America.
Emissions regulations: Strict emissions regulations present a challenge for VW, as the company must invest in technologies to meet these regulations while still maintaining its competitiveness. 
Trade tensions: 
Trade tensions and protectionist measures such as tariffs could impact VW’s global supply chain and exports.
Economic downturns: Economic downturns or other economic disruptions could impact VW’s sales and profitability.


Porter’s Five Forces is a framework used to analyze the competitive forces in an industry. Here is how Volkswagen (VW) has applied Porter’s Five Forces in its business strategy:

Threat of new entrants: VW has sought to reduce the threat of new entrants by building strong brand equity and investing in research and development to differentiate its products. The company has also pursued partnerships and acquisitions to expand its reach and capabilities. 

Threat of substitute products: VW has sought to reduce the threat of substitute products by investing in electric vehicles (EVs) and other technologies that meet the evolving needs and preferences of its customers. The company has also sought to increase the convenience and appeal of its products through initiatives such as digital mobility services.

Bargaining power of buyers: VW has sought to reduce the bargaining power of buyers by offering a wide range of vehicles to meet the diverse needs of its customers and by providing financing and other incentives to encourage purchases.

Bargaining power of suppliers: VW has sought to reduce the bargaining power of suppliers by establishing long-term relationships and by leveraging its scale to negotiate favorable terms. The company has also sought to diversify its supplier base to reduce its reliance on any one supplier.
Rivalry among existing competitors: VW has sought to increase its competitiveness and reduce the intensity of rivalry among existing competitors through a number of strategies, including cost reduction efforts, innovation, and investments in new technologies such as electric drivetrains and autonomous driving.
 It appears that VW has applied Porter’s Five Forces in its business strategy by focusing on building a strong brand, investing in new technologies and innovation, and seeking to reduce the bargaining power of buyers and suppliers. By doing so, the company has sought to stay competitive in a challenging and rapidly-evolving industry.
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“We Share” is a car-sharing service that was announced in 2018 and launched by Volkswagen in 2020. It is intended to provide an alternative to traditional car ownership by allowing users to reserve and rent vehicles on demand. The service is currently available in several European cities and is expected to expand to other markets in the future. (Stackmann, Jost and Hartung, 2018)
The main goal of the “We Share” service is to provide users with a convenient and cost-effective way to get around cities, while also helping to reduce traffic congestion and improve air quality. To achieve this, Volkswagen has developed a fleet of electric vehicles (EVs) that are specifically designed for car-sharing. Users can access the service through a smartphone app, which allows them to locate available vehicles, reserve them, and unlock them using their phone. (Stackmann, Jost and Hartung, 2018)
In addition to traditional car-sharing, "We Share" also offers a subscription-based service called "We Share Plus", which allows users to pay a monthly fee to have access to a dedicated EV on a full-time basis. This service is intended to provide a more convenient and cost-effective alternative to traditional car ownership for people who rely on a car for their daily transportation needs. (Volkswagen, 2021)

ACCELERATE is a multi-year business plan that was announced by Volkswagen in November 2020. The plan aims to accelerate the company’s transformation and enable it to meet the challenges of the future, including the shift towards electric and autonomous vehicles. Some key components of the ACCELERATE strategy include:
A significant increase in the production and sales of electric vehicles (EVs): VW aims to increase its annual EV sales to 1 million by 2025 and to 2 million by 2030. To achieve this, the company is investing heavily in EV technology and manufacturing capacity, and is launching a range of new electric models. (Brandstätter, 2021)

Over the past five years, Volkswagen (VW) has developed a number of resources and capabilities that have supported its business strategies. Here are some examples:
Manufacturing capacity: VW has invested heavily in expanding its manufacturing capacity for electric vehicles (EVs). The company has built several new EV production facilities, including a factory in China that is capable of producing 300,000 EVs per year. This has helped the company to meet its goal of becoming the global leader in e-mobility. (Volkswagen, 2021)
Research and development: VW has also made significant investments in research and development, particularly in the areas of electric drivetrains and autonomous driving. The company has established a number of research centers and partnerships with universities and other research institutions to support these efforts.
Digital capabilities: VW has also developed a number of digital capabilities, including its “We” digital platform, which offers a range of mobility services such as car-sharing and ride-hailing. The company has also invested in data analytics and artificial intelligence to support its autonomous driving efforts. 

Volkswagen (VW) has made a number of efforts to become more competitive while taking into consideration sustainability and the environment. Here are some examples:
Shift to electric vehicles: One of the main ways that VW has tried to become more competitive while taking into consideration sustainability and the environment is by shifting its focus towards the development and production of electric vehicles (EVs). The company has set a goal of becoming the global leader in e-mobility and plans to produce 22 million EVs by 2028. (Volkswagen, 2021)
Sustainability targets: VW has also set a number of sustainability targets, including goals to reduce its carbon emissions and resource consumption. The company has implemented a number of initiatives to help meet these targets, such as using more sustainable materials in its vehicles and investing in renewable energy. By demonstrating its commitment to sustainability, VW hopes to differentiate itself from competitors and appeal to increasingly environmentally-conscious consumers.
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Elli is a brand name that Volkswagen AG (VW) has used for its electric mobility products and services. The name is derived from the word “electrification” and is intended to reflect the company’s focus on electric vehicles (EVs) and other forms of electromobility.
Under the Elli brand, VW has developed and marketed a range of electric products and services, including:
Innovation: VW has also focused on innovation as a way to become more competitive while taking into consideration sustainability and the environment. This includes investments in areas such as electric drivetrains, autonomous driving, and digital mobility services. By developing new technologies, VW hopes to stay ahead of competitors and meet the evolving needs of its customers.
Electric cars: VW has launched several electric models under the Elli brand, including the ID.3 hatchback and the ID.4 SUV. These vehicles are part of VW’s ID. Family of electric cars, which are designed to be more affordable and accessible than some other electric models on the market.
Charging infrastructure: VW has also developed a network of 400 000 charging stations under the Elli brand, which are available to customers in Germany and other European countries. The charging stations are designed to be fast and convenient, developed by cooperation with Swedish energy company Vattenfall and Dutch-fast charging specialist Fastned, with some able to charge an electric vehicle in as little as 30 minutes.
[bookmark: _Toc59011735]Energy plans: In addition to physical products, VW’s Elli brand also includes a range of energy plans that allow customers to purchase electricity for their electric vehicles. The plans are designed to be flexible and affordable, and are intended to make it easier for EV drivers to switch to electric transportation.( Volkswagen,2021)
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Overall, it appears that VW has made a number of efforts to become more competitive while taking into consideration sustainability and the environment. By shifting its focus towards EVs, setting sustainability targets, and investing in innovation, the company has tried to meet the changing needs and expectations of its customers and the wider market. It’s look like VW has aligned its resources and capabilities with its current business strategies to a significant extent. The company’s investments in manufacturing capacity and R&D have supported its shift towards electric vehicles, and its digital capabilities have supported its efforts in areas such as mobility services and autonomous driving. However, it is worth noting that the alignment between resources and capabilities and business strategy is an ongoing process, and VW may need to continue to adapt and realign its resources as its strategies evolve over time.
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