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[bookmark: _Toc24667349]  Introduction

.       This assessment is about explored our self-awareness to make a SWAT analysis see our strengths and weaknesses to improve ourselves by applying  SMART objectives in the meter to improve our personality. To use learning styles questionnaires to see better what type of person we are wich  style is more suitable for us. And in the end, apply ,, GO MAD,, frame in part 2 is about the keys, to demonstrate awareness, planning and development needs.
    The professional career development is very important for me to achieve the goals that I proposed myself and at the same time is an opportunity to enlarge my acknowledgments. I want to expose my top qualities strengths and weaknesses in personal life and also in a professional career. I will start by expressing my skills with my strengths I’m very sociable and communicative, adapt to any environment changes, devoted and hardworking at the workplace, creative and ambitious. My weaknesses are that I’m express too much my feelings to others that can be used against me, and I must be more reserved, stressing myself ,  panic, no good time managed, to be more realistic.
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Self-awareness was first defined by Shelley Duval and Robert Wicklund (1972), who proposed that, at a given moment, people can focus attention on the self or on the external environment. Self-awareness is a complex tool to help you attain greater degrees of job satisfaction, become a better leader, enhance relationships with colleagues, and manipulate your thoughts better. It’s also positively correlated with higher stages of ordinary happiness. Self- awareness is vitally important as the foundation for maximizing our leadership and management skills.
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1.3. SWOT analyses

      SWOT is “Design School Model” evaluation is most oftentimes used with the aid of commercial enterprise entities, however, it is also used through nonprofit corporations and, to a lesser degree, humans for personal assessment. Additionally, it can be used to examine initiatives, products or projects. The framework is credited to Albert Humphrey, who examined the strategy in the 1960 and 1970 at the Stanford Research Institute. Developed for enterprise and based on records from Fortune 500 companies, the SWOT evaluation has been adopted by groups of all types as a resource for making decisions.Figure 1 (Anon., 2017)
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“A strength is something an organization is good at doing or a characteristic the organization has that gives it an important capability” (Thompson and Strickland, 1989: 109)
  
        In achieving my goal to become a manager at the workplace after applying SWOT analyzed my STRENGTHS are: that I m a good leadership I focus my energy to developing a strategy that can be followed to a better decision-maker fast and efficient, I’m very communicative and I’m flexible and can adapt to any environment.
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“A weakness is something an organization lacks or does poorly -in comparison to others- or a
condition that puts it at a disadvantage” (Thompson and Strickland, 1989: 109).

       The weaknesses are that I have an issue with time management and overstressed myself. And in the fact that I can’t respond to the challenges of the workplace in an efficient time and suitable for  requirements.
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In fact “opportunities are conditions in the external environment that allow an organization to take advantage of organizational strengths, overcome organizational weaknesses or neutralize environmental threats” (Harrison and St. John, 2004: 164).

      
The Opportunities is that I can stick with the course and try to be more organized with my time in the sometimes I can own on the situation I will avoid the panic and overstress. By reading management books I can regain my confidence and increase my qualities to be able to respond to efficient time for the new challenges.
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1.3.4. THREATS

“Understanding the story involves evaluating the strengths, weaknesses, opportunities, and threats
and drawing conclusions about (1) how the organization’s strategy can be matched to both its resource
capabilities and its market opportunities, and (2) how urgent it is for the organization to correct which
particular resource weaknesses and guard against which particular external threats” (Thompson and
Strickland, 2001: 127).

        A THREAT for  me can be that we are much more external  candidates and few positions  for a manager in the company , for this, I have a second plan that can help me to occupy the position that I want is the experience that I have in the company and this is an advantage. This analysis helps me to see better what improvements I must do, and how I can transform my weaknesses in strengths  for an excellent strategy for achieving my goal to become a manager.
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Keefe (1979) defines learning styles as the “composite of characteristic cognitive, affective, and physiological factors that serve as relatively stable indicators of how a learner perceives, interacts with, and responds to the learning environment.” Stewart and Felicetti (1992) define learning styles as those “educational conditions under which a student is most likely to learn.” Thus, learning styles are not really concerned with what learners learn, but rather how they prefer to learn. 
  There are 4 important learning styles objectives -Kolb’s cycle(1984),Myer Briggs(1940s and '50s ) , VARK, Honey and Munford(1992).The five-stage model (Reid et al. 1989) sets out a route which, if followed, is likely to provide the conditions required for learning to result:
■ engagement
■ exploration
■ transformation
■ presentation
■ reflection
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  VARK is not full of a learning style because of the small number of the questions but is exploring students preferences Aural, Vision , Riding\ wrinting and kinesthetic and was developed in 1987 by Neil Fleming, Christchurch, New Zealand .Figure 2 (Fleming, 2018)
  After I completed the VARK questionnaires indicate that my style of learning that suits my study strategies is aural and reading/writing that describes perfectly my preferences for learning the ways that I m more comfortable. To understand and learn efficiently better is to attend the lectures watch videos using a tape recorder, discuss topics .the second way is to use read more books dictionary or writing and rewriting the ideas.
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   Honey and Mumford learning styles were developed by Peter Honey and Alan Mumford in 1986.Figure 3 (Honey, (1982))
   The questionnaire reveals four styles described in the Honey-Mumford Model are:
■ activists
■ reflectors
■ theorists
■ pragmatist
 
The style that defines me is the is reflector type that proves one more time so relevant is the questionnaire is. My style is  researching by using watching and considering what happened ,gathering records and using the probability to work toward a appropriate conclusion. Figure (Mobbs, 2010)4
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      I'm reflector person that is more standing back observe from many different perspectives collect information and think before coming with the conclusion an extravert taking the initiative to be in the center of attention  . The perfect styles of learning are aural to listen for a better understanding, an read/write for o good perception.
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"It is up to each person to recognize his or her true preferences." Isabel Briggs Myers
Definition 
 ,,The Myers-Briggs Personality Type Indicator is a self-report inventory designed to identify a person's personality type, strengths, and preferences. The questionnaire was developed by Isabel Myers and her mother Katherine Briggs based on their work with Carl Jung's theory of personality types,,Figure 5 (Briggs, 2919)
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Go MAD framework is a very fundamental tool in developing our career because can help us know exactly where we are and where we want to be ,  to define our goals, make a better understanding and guide us on the way to achieve for success and designing solution.Figure 6(TEDxLeicester, 2016) . Is a powerful coaching questions plus countless tips, tools, techniques of how to use the Go MAD framework to structure for evolution personal and professional
"The Go MAD Thinking system provides a framework for helping people to think in a structured, yet flexible way to enhance personal and business performance. Whether you are new to coaching or wishing to expand your skill, you will gain so much from applying the content of this practical book." - Roger Draper, Chief Executive, Sport England 
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· REASON WHY?
I want to become a manager at  the workplace in the reason for increasing my performance, to hold a significant advantage over my colleagues and to prove everybody that I can do it,and collect all the benefits of my work.In the same way to keep in a continuous improvement of my acknowledgments, gain more potential and experience for advanced in the company.
· DEFINE GOAL
I believe that I have  the strength and a solid knowledge for the manager position and to achieve the goal that I  purpose I must be authentic and improve more my leadership qualities by  studying and research.
· BELIEF
For achievability I belief that can manage  to take the position because I m already working in the company and know the rules and with exercise and confidence that I’m qualified to manage with the responsibility that come with the new job.
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  In the conclusion I’m aware of the qualities and multiple skills that I have plus the fundamental base of knowledge in the position that I want to achieve. Will not be easy on the way but  with perseverance and studying results will appear no the quantity of skills are important the quality of the skills,,Great leaders are defined by having a small number of strength ,,,Figure 7 (JOHN H. ZENGER, 2007). 
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    To achieve a clear goal and to develop a personal plan we must be aware of our self-assessment and belief. The keys to success: evolution, reason, management, motivation, strength. I think that this is an important key because there are fundamental to success.
    With my purpose to become a manager become my principal goal there can appear internal or external barriers:

 -Internal: that low confidence and overstress 

-External: not enough  resource of  information 

 In a reason to diminish the internal barriers I can ask honest feedback from my colleagues' family to grow my self-esteem , and the external I will try to ask my colleagues were can find more resource or try to go on the online library for my preparation.  I can monitor my development by using SMART analyze :
· Specific : To become a manager
· Measurable : Do with 10% more research then before for a efficient 
· [bookmark: _GoBack]Achievable  :I’m able to get the position because my qualities and I m already working in the company
· Realistic: Is a long way for completed the success but we must work and exercise for achievement and the goal
· Time bond: Before 30 of February I must be ready with the preparation and go to the interview 
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