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Academic Focus and Research Rationale

Diversity and Inclusion professionals have primarily focused on gender and racial diversity, both of which are unfinished and continuous commitments. There have been recent expansions to include queer and trans populations and neurodiversity. Despite this historic and newfound commitments, however, diversity and inclusion professionals have often relied on amplifying the "diversity and inclusion business case" (McKinsey & Company, 2018; Dobbin & Kalev, 2007; Dobbs, 1996; Trompenaars & Turner, 1997) in order to assert their legitimacy and clout internally in their organizations and in their sectors, most of which are driven by maximizing profit or subscribe to tenets of laissez-faire economics of minimal government intervention in the market (Piketty, 2017). For diversity and inclusion, this use of the diversity and inclusion business case has been a double-edged sword: The business case has maximized diversity and inclusion's legitimacy in the organization and obtained the ear of senior executives in the c-suite (Morley, 2018). Concurrently, this approach of centering organizational priorities, that of which is increased profit, compromises and at times capitulates on certain elements of diversity and inclusion commitments that the same c-suite executives may not have the appetite for (Leca & Vranceanu, 2014; Velasco & Sansone, 2019), namely inclusive and structural economic justice both internally in the organization and in the greater public. By taking on diversity and inclusion through the lens of intersectionality with the social mission objectives of social entrepreneurship, this paper examines and envisions how diversity and inclusion functions and professionals could serve as catalysts of social change towards transformative economic justice in a time of massive income and wealth inequality and declining standards of living.

The primary theories that my dissertation draws upon are the terms “intersectionality” (Crenshaw, 1991; McCall, 2005; Hooks, 1982; Collins, 1995) and “the New Gilded Age” (Krugman, 2014; Gonzalez Stokas, 2015; Wagner, 2013; Grusky & Kricheli-Katz, 2012). Intersectionality is the complex and cumulative manner in which the effects of multiple forms of discrimination, such as racism, sexism, and classism, combine, overlap, or intersect, especially in the experiences of marginalized individuals or groups (Crenshaw, 1991). I would like to examine how these overlapping forms of discrimination overlap in the context of the workplace and organizations, and how diversity and inclusion professionals can leverage this methodology in their work to enhance their diversity and inclusion organizational plans and social impact. I will contextualize my analysis in the present time period of what scholars refer to as “the New Gilded Age,” (Temin, 2017) borrowing from “the Gilded Age” era in the United States, which was a time characterized by disruptive innovation (Frey & Osborne, 2017), business deregulation (Keller & Kelly, 2015; Milkman, 2013), low wealth redistribution (Hanna, 2019), high income inequality (Sawaya, 2008), and frail public social programs (Di Muzio, 2015; Schrecker, 2017). This “New Gilded Age” as context would insert intersectional socioeconomic considerations in my analysis as potential social impact opportunities that diversity and inclusion professionals could pursue through the use of intersectionality to approach their diversity and inclusion practice.

Research questions

a. What organizational challenges exist as obstacles in centering socioeconomic justice in diversity and inclusion plans?
b. When applying intersectionality as a methodological approach in their work, how can diversity and inclusion professionals gear intersectionality to strengthen their objectives and scale their social impact at the organizational and societal levels?
c. What ways can organizations leverage intersectionality in order to stay ahead of trends and innovations?


Research Paradigm and Method

Having conducted a preliminary research review, there is a scarcity of research on the nexus between diversity and inclusion operating in a political, economic, and societal context undergirded by the New Gilded Age. While some diversity and inclusion literature describe symptoms of economic inequality (Gantz & Sanders, 2017), no research has been created that showcases the role that intersectionality could take in tackling the deleterious effects of the New Gilded Age. 

In approaching this analysis, I will use documents through qualitative analysis and leverage document analysis as my methodological approach. Documents serve as “social facts” that are “produced, shared, and utilized in socially organized ways” (Coffey & Atkinson, 1996). Examples of documents that I will review include public records, such as diversity and inclusion annual reports, strategic plans, video communications, government policy records, governmental departments and agency reports, laws, newspaper and magazine articles, LinkedIn posts from Diversity and Inclusion professionals, and Diversity and Inclusion conference memoranda, press releases, facilitator application forms, and conference agendas. Through these wide array of documents, I hope to illuminate constellations of themes that illustrate the allure, potency, and ubiquity of the for-profit centricity of the diversity and inclusion business case approach and how the same for-profit bottom line logic has come at the expense of structural economic justice (Sanyal et al., 2015) in diversity and inclusion work.

Potential concerns in leveraging document analysis include the fact that documents will not provide all the necessary information required to answer a researcher’s research questions as some documents may only provide a small amount of useful data or some may offer data that is incomplete. To guard against their shortcomings, it is integral that I plan for the likely scenario that I would encounter gaps in data driven from documents when conducting document analysis.  

Despite these methodological shortcomings of document analysis, there are many credible benefits that documentary analysis provides as my methodology. The use of multiple documents through documentary analysis provides the researcher the opportunity to demonstrate thematic convergence and validation through two or more different data sources, which is a “triangulation” that breeds credibility of the researcher’s argument (Bowen, 2009). Additionally, documents contain text and images that have been recorded without a researcher’s intervention and direct influence in their production, sharing, and utilization (ibid). As opposed to participatory action research or survey work, where the research has direct interaction with the subject in question, documentary analysis allows the researcher to take a more detached, non-directly participatory approach and focus more on the discursive logic permeating throughout the diversity and inclusion field as the multitude of documents reveal. Moreover, given that the scope of this study is cross-disciplinary in nature, document analysis creates the opportunity to different fields of research together and provide the ability to recontextualize the subject being analyzed (ibid), in this case contextualizing diversity and inclusion work in the macro environment of the New Gilded Age. As my research aims to showcase the wide-spread appeal of the diversity and inclusion business case that puts profit first, leveraging a diverse array of documents would allow me to demonstrate the specific milieus where the business case discourse circulates, whether in conferences, professional social media platforms, YouTube, and other media where the business case for profit centric (Pfeffer, 1998) logic manifests. Reviewing a wide array of document sources and secondary literature would also position me to foreground present and future possibilities that center intersectional economic justice in diversity and inclusion work.


Data Collection 

I will obtain my primary and secondary sources from books and journal databases accessed through UWTSD and University of Massachusetts Amherst libraries. I will also use professional social media content such as Linkedin in order to obtain the insights of diversity and inclusion professionals themselves. I will turn to company websites (Vasconcelos, 2017) and YouTube in order to harness the marketing and communications content on diversity and inclusion and the themes (Bowen, 2009) that they highlight.

Taking into account the collection of my findings from these sources, I will then contextualize them with the broader macro environment occurring in the United States, where I plan to use qualitative, quantitative, and mixed methods government department and agency literature and cross-disciplinary secondary literature from the fields of economics (Pickety, 2017; IonTuition, 2018; Ravikumar & Lin, 2014), education (Gonzalez Stokas, 2015), sociology (Dhingra & Parker, 2015; Barrett et al., 1996), business (Front & Kalman, 2016; Turner & Kalman, 2014), demography (Frey, 2018; O’Connor, 2014), history (Fry et al., 2018), politics (Rahman, 2016; Anderson, 2003), and public health (Schrecker, 2017; Carey & Crammond, 2015; Gonzalez, 2015; Crystal, 2016) on the state of income inequality and frail public social programs that characterizes the New Gilded Age. By curating this study using primary and secondary sources that intersects formal academic disciplinary lines, I hope to strengthen the validity, reinforce the reliability, and buttress the contribution of my analysis across all fields from a transdisciplinary perspective, which mirrors the equally transdisciplinary and intersectional way that diversity and inclusion should function in organizations and make impact in society.  

I plan to embed the themes that I extract from these documents with the New Gilded Age as the backdrop in order to elucidate the effect that diversity and inclusion work has not only internally in organizations but, more importantly, on broader society. Using the New Gilded Age and the rise of the social enterprise (Deloitte, 2017; Deloitte 2018; Dees, 2001; Blumenthal & Bergstrom, 2003; Vallaster et al., 2012; Van Tulder & Van der Zwart, 2005) as the macro environmental context would also lend my analysis the opportunity to shed light on present and future possibilities that diversity and inclusion professionals could explore in order to better advocate for and meet the needs of the public in the New Gilded Age.

















Time Management

	Deadline
	Topic

	October and November 2019
	Supervisor assigned, Proposal Writing, Access & Collect Literature

	Early December 2019
	Consult Supervisor on Proposal

	December 2019
	Introduction and Methodology (The New Gilded Age and Social Enterprise)

	January 2020
	Analysis of Theme 1 (Diversity and Inclusion Business Case)

	End of January 2020
	Consult Supervisor on Introduction & Theme 1

	February 2020
	Analysis of Theme 2 (Applying Intersectionality to Diversity and Inclusion) and Recommendations

	End of February 2020
	Consult Supervisor on Theme 2 and Recommendations

	March 2020
	Conclusion and Edits

	March 2020
	Submission of Dissertation

	July 2020
	Attend Graduation Ceremony at UWTSD
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