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[bookmark: _Toc88666055]Executive Summary
This report is focused on cultural defence between UK and Spain. In the UK people greet others by saying hello and only a handshake when meeting for the first time. But when it comes to Spain, people like to handshake with everyone male, female and children. They also handshake when leaving the meeting. The people of the UK like to think about the future, but the people of Spain like to live the moment and do not want to delay. People of the UK is highly private. The people of Spain are also private but not like the UK. The UK is optimistic and likes to have a work-life balance, but Spain is pessimistic, and people avoid desire and do not give importance to leisure. So, when the hotel staffs serve the guests from Spain, the staff should handshake with the guests and prepare the room quickly. Spanish people do not like to delay. So, the stuff should delivery the order thing as soon as possible. The staff also should not break into the privacy of the guests.  
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[bookmark: _Toc88666056]Introduction 
Culture varies from country to country. Hotels have guests from different countries. The Hotel staff has to know about the culture of different countries to service the guests better. Customer experience is significant to make the guests loyal to the hotel. Here, a report is made for the staff of The Savoy Hotel to understand the cross-cultural differences. Here, the hotel’s local in the UK and the chosen country of Spain (Cardona Molto, 2010). The largest number of tourists who come to the UK is from Spain. To understand the cultural similarities and differences between the UK and Spain, Hofstede Cultural Dimensions have been used here. This Theory has identified 6 dimensions to understand the culture of a country such as Power Distance Index, Uncertainty Avoidance Index, Collectivism VS Individualism, Femininity Vs Masculinity, Short Term Vs Long Term Orientation, and Restraints VS Indulgence. Geert Hofstede along with his team has researched in more than 70 countries to develop this theory (Flavián, 2012). In this report, the cultural differences between the UK and Spain have been explored by using the Hofstede Cultural Dimensions framework. 
[bookmark: _Toc88666057]Country A: The UK (Location of the Hotel) 
Here, the Hotel is situated in the UK. The UK is a multicultural society. The People of this country like equality and equity. The people are highly private and give importance to the family only. The People say “hello” when they meet people. The People of the do handshake only when they meet for the first time. UK People like to lead their life his way and accept the new challenge (Leslie, 2006). They think out of the box. Here, the Score of Hofstede Cultural Dimensions have been presented below: 
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Figure: Culture of the UK using Hofstede Cultural Dimensions
Source: Hofstede-insights.com.2021
	










UK
	Cultural Dimension 
	Score
	Details 

	
	Power Distance
	Low
Score- 35
	The people of the UK believe inequality is the power is distributed equally and do not like to be dominated (Hofstede-insights.com.2021).  

	
	Collectivism VS Individualism
	Individualistic
Score -89
	The people of the UK are highly private. They do not like to have chitchat with others. UK people like to spend time with family but not with others. They are not fond of communication or collaboration in the team but working alone (Hofstede-insights.com.2021). 

	
	Femininity Vs Masculinity
	Masculine 
Score- 65
	The people of the UK value achievement, competition and success. 

	
	Uncertainty Avoidance 
	Low
Score- 35
	People of the UK are comfortable with new things, change and uncertainty avoidance. They think out of the box and develop new ideas for things. They take risks. 

	
	Short Term Vs Long Term Orientation
	Neutral (Long-term)
Score- 51
	The neutral shows, the people of the UK accept both carry on the tradition and also accept the present challenges (Hofstede-insights.com.2021). 

	
	Restraints VS Indulgence
	Indulgent 
Score- 69
	The people of the Like to live fullest and want happiness. UK people want work-life balance. 



[bookmark: _Toc88666058]Country B: Spain 
Spain has hundreds of traditions and cultures. Historical influence has affected the behaviour, attitudes and lifestyle of Spain. The Language of Spain is Spanish. In any meetings or official gatherings, the people of Spain like to handshake with everyone at the beginning and also at the end when leaving. People like private life and do not give value to leisure time (Monks, 2018). Here, the culture of Spain has been explored by using Hofstede cultural dimension: 
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Figure: Culture of Spain using Hofstede Cultural Dimensions
Source: Hofstede-insights.com.2021 
	







Spain
	Cultural Dimension 
	Score
	Details 

	
	Power Distance
	High 
Score-57
	The people of Spain relatively accept the hierarchy of the society.   There is unequal power distribution. Everyone has a place in society (Hofstede-insights.com.2021). 

	
	Collectivism VS Individualism
	Individualist 
Score- 51
	The people of Spain is relatedly private people. UK people like to spend time with family. They maintain moderate communication with others but do not like chitchat

	
	Femininity Vs Masculinity
	Famine 
Score- 42 
	The people of Spain values the quality of life and care for others. People like what they do and quality of life is their sign of success (Hofstede-insights.com.2021). 

	
	Uncertainty Avoidance 
	High 
Score- 86
	Spain is the nosiest country. The people follow tradition and have rules for everything. People do not want change and uncertainty. 

	
	Short Term Vs Long Term Orientation
	Short term
Score- 48 
	People of Spain like to enjoy the present and live in the moment.  People do not like to wait and wants quick results (Hofstede-insights.com.2021)

	
	Restraints VS Indulgence
	Restraints
Score- 44 
	The people of Spain do not emphasise much on leisure time. They control their desire. They tend towards pessimism and cynicism



[bookmark: _Toc88666059]Country Analysis 
Both countries have a different cultures. In the UK people greet others by saying hello and only a handshake when meeting for the first time. But when it comes to Spain, people like to handshake with everyone male, female and children. They also handshake when leaving the meeting. The people of the UK like to think about the future, but the people of Spain like to live the moment and do not want to delay. People of the UK is highly private (Southerton, 2012). The people of Spain are also private but not like the UK. The UK is optimistic and likes to have a work-life balance, but Spain is pessimistic and people avoid desire and do not give importance to leisure. The comparison here is presented below: 
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Figure: Cultural difference between the UK and Spain
Source: Hofstede-insights.com.2021
Comparison between UK and Spain 
	Cultural Dimension 
	Score
	Details

	
	UK
	Spain
	UK
	Spain 

	Power Distance
	Low
Score- 35
	High 
Score-57
	The people of the UK believes inequality the power is distributed equally and do not like to be dominated.  
	The people of Spain relatively accept the hierarchy of the society.   There is unequal power distribution (Hofstede-insights.com.2021) Everyone has a place in society. 

	Collectivism VS Individualism
	Individualistic
Score -89
	Individualistic 
Score- 51
	The people of the UK are highly private. They do not like to have chitchat with others. UK people like to spend time with family but not with others (Hofstede-insights.com.2021). They are not fond of communication or collaboration in the team but working alone. 
	The people of Spain is relatedly private people. UK people like to spend time with family. They maintain moderate communication with others but do not like chitchat

	Femininity Vs Masculinity
	Masculine 
Score- 65
	Famine 
Score- 42 
	The people of the UK value achievement, competition and success. 
	The people of Spain values the quality of life and care for others. People like what they do and quality of life is their sign of success (Hofstede-insights.com.2021)

	Uncertainty Avoidance 
	Low
Score- 35
	High 
Score- 86
	People of the UK are comfortable with new things, change and uncertainty avoidance (Hofstede-insights.com.2021). They think out of the box and develop new ideas for things. They take risks. 
	Spain is the nosiest country. The people follow tradition and have rules for everything. People do not want change and uncertainty. 

	Short Term Vs Long Term Orientation
	Neutral (Long-term)
Score- 51
	Short term
Score- 48 
	The neutral shows, the people of the UK accept both carry on the tradition and also accept the present challenges. 
	People of Spain like to enjoy the present and live in the moment.  People do not like to wait and wants quick results (Hofstede-insights.com.2021)

	Restraints VS Indulgence
	Indulgent 
Score- 69
	Restraints
Score- 44 
	The people of the Like to live fullest and want happiness. UK people want work-life balance (Hofstede-insights.com.2021). 
	The people of Spain do not emphasise much on leisure time. They control their desire. They tend towards pessimism and cynicism



[bookmark: _Toc88666060]Hotel Handbook 
	Do’s 
	Don’ts 

	· A handshake when meeting someone
· Make the room ready quickly 
· Delivery everything quickly what is ordered 
· Be professional 
· Nocking the door or Taking permission before entering 
· Be calm  
· Proper dress code 
	· Embrace, hug or kiss 
· Delay in supplying things 
· Breaking the privacy 
· Becoming friendly 
· Disturbing them 
· Shouting 





[bookmark: _Toc88666061]Conclusions 
UK and Spain both have a different culture. UK people do not handshake with others only when they meet for the first time. They only say hello, but Spanish people like to handshake with everyone male, female, children. They hug or embrace family members or friends only. Spanish people also have privacy. So, when guests serve the guest, the guests should respect others’ privacy. Spanish people also do not like delays, so the staff needs to prepare the room quickly. 
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