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Abstract
In this report a review of what effects the ageing population has on the National Health Service (NHS) and how these issues effect over worked staff and patient care.  As Haseltine (2018) of Forbes says in one of his articles that significant challenges will need to be met by health care systems in every country world wide.  Boseley (2017) suggests that in preparation for the ageing British society the health service should take action on planning and funding, workforce training and retention.  Out of all public sector workers, NHS staff are the ones that will more likely feel stressed in their jobs (Johnson, 2015).      

Introduction
With the population continuing to age, the National Health Service will face an increase in strain in the next 10 years.  Greaves (2015) of the Spectator Health states that on average the British public are living 5 years longer now than what they were in 1990, with the average life expectancy of 75.9 years this has grown to 81.3 years.  With the increase of ageing population, the National Health Service is going to come under a great deal of pressure which will also have an effect on the NHS staff.  Keeping NHS staff moral high and motivated is essential.  As Oshikanlu (2015) states that with many nurses feeling stretched, overworked, undervalued and under payed the feeling of low moral sets in and patient care can begin to suffer.  This report will highlight the negative and positive effects of good and bad leadership and management skills.

Main body of report
With people living longer this is going to lead to a considerable amount of pressure on the National Health Service, financially and it’s workload.  With more older citizens now than ever comes greater demands on social insurance, health and welfare systems, as well as an increase in morbidity and disability (Spijker and Maclnnes, 2013).

One of the reasons why people are living longer is that fewer people are dying early from events caused by cardiovascular disease.  Events such as heart attacks, strokes and vascular disease are a few of many (Greaves 2015).  Raleigh (2018) of The King’s Fund states that life expectancy has improved in the 20th century due to public health measures such as childhood immunisations, a decline in smoking, higher success rate of treating heart disease and cancer.  Hamilton (2013) believes another reason why there are more people living into old age is because fewer people die in the first few years of life from killer diseases.  The improvement on mass vaccination on diseases such as measles and whooping cough, 50% of infant died before they were five years old due to diseases such as these.  A major role of population growth is the increased standards of public sanitation, better housing and better nutrition as well as others.                 

Some data produced by Robineau (2016) from the Guardian shows how health spending is split across age groups.  The UK is spending more than two-fifths of the national health spending on people over the age of 65.  This figure is likely to increase due the nation’s ageing population.  The National Health Service spends about seven times more on a 85 year old man compared to an average man in his late 30s.  The National Health Service on average spends £7,000 a year on people aged 85 and over, where-as spending across all age groups is about £2,069.  By 2039 23% of the UK population will be 65 years and over, and about one in twelve of the population will be aged 80 or over by the same time.                

With people living longer this will contribute to significant challenges to the health care systems.  The following challenges pointed out by Garza (2016) are that conditions such as cancer, dementia, increase of falls, obesity and diabetes are going to increase.  With these challenges an increase of resources will need to be made in health care settings.  A shortage of health care professionals are expected to still be a problem which will increase work load yet again.

With all these challenges that are ahead of the National Health Service it is vital to keep health care staff motivated to provide the best care possible. To do this successfully leadership and management is crucial.  All staff must show effective and successful leadership to deliver high quality healthcare (Kerridge, 2013).  Kerridge (2013) of the Nursing Times also believes that to achieve high quality of care, better productivity, higher clinical government scores and fewer complaints a combination of high quality management and leadership must be put into place.  In their search in Clinical Leadership Swanwick and McKimm (2017) came across evidence that suggests that high quality of care comes from strong clinical leadership and good clinical engagement.  Crosson (2014) states that clear and concise communication comes from great leaders.  Where-as bad leaders make it very difficult for their followers to understand the information given and how to achieve the goal.  

With the National Health Service being such a big organisation there must be structure to achieve these objectives. With good organized structure these values will be achieved and the National Health Service will deliver high quality patient care.  Vision and values are key to shaping the culture of the National Health Service.  Schein (2010) believes that an organisations primary task, environment and internal operations are influenced by culture.  To achieve high quality and compassionate care leaders at every level should communicate an inspiring, forward looking and ambitious vision.  Staff values of how they should conduct themselves, interact with colleagues and patients should be clear, and patient centred and responsiveness are core values set out in the NHS.  For staff to understand and act on such a commitment you need good leaders that can lead by example which takes time, sustained energy and dedication.  

Goals from the board to frontline staff should be set at every level and should be shaped by patient input.  With such an overwhelming workload, staff in the health service are unclear about the goals they are working towards.    According to DHL (2017) to improve productivity, deliver better healthcare and to achieve goals set by the government then innovation is essential for the National Health Service.  

Support and compassion from all leaders towards staff and colleagues is fundamental to patient care and respect.  Leaders have a clear link with patient outcome of care and satisfaction by the way they support and treat staff.  A positive and supportive environment for staff will deliver a supportive environment and high quality of care for patients.  Ali and Papadopoulos (2016) believe that compassion is essential in nursing, and because of high profile public inquiries the need of educating undergraduate and postgraduate health care professions has become clear.  

Learning and innovation is part of sustaining a high quality of care which involves staff focusing on continual learning and improving patient care.  For this to be achieved performances from teams at all levels must be reviewed and potentially improved.  Prioritising patient safety must be ongoing and to prevent errors, near misses and incidents all staff should encourage feedback, complaints and errors to learn from.  As Batty and Hrynchak (2012) explain for health care providers to use critical thinking skills and to work effectively in a team, educational programs should use appropriate methods.  For students working in high functioning teams, team based learning (TBL) has been introduced to educate them with critical thinking skills.

Team work between multi-professional provides higher satisfaction from patients, more effective health care, lower stress levels, higher levels of innovation and communication with patients improves.  Good leadership provides effective team work but shared leadership in teams gives stronger team performance.  Meier (2014) recently presented a case study that highlighted that high quality and safe care for patients was the effect of effective team work, higher patient satisfaction and an increase of staff innovation.  The opposite of this being a lack of communication and team work resulted in events such as retained foreign objects, medication errors as well as patient deaths.  To work as a team skills and behaviours need to be set, and once learned then lives can be saved.  

In top organisations such as the Nation Health Service leadership should be collective and distributed rather than located by a few individuals.  For the organisation to be a success  everyone should take responsibility not for just their own jobs but as an organisation as a whole.  As West, Eckert and Pasmore (2014) of the King’s Fund believe that with collective leadership success is shared in all areas, not just in one area.  Where there is collective leadership safe innovation and quality of care is promoted.  To prioritise patient and service care, leaders should work together collectively overall, not just on their own areas of operation.  For the culture of an organisation to emerge every leader at every level must interact.  

Conclusion
Due to the research made for this paper it is evident that for the National Health Service to provide high quality health care, effective and successful leadership must be shown by all staff (Kerridge, 2013).  But as Ali and Papadopoulos (2016) explain that for health care staff to deliver high quality of care for patients then they must be provided with a positive and supportive environment.  There is a lot more to do than just providing a positive and supportive environment towards staff to provide quality health care.  There must be a structure in place with good organization, and as Schein (2010) believes that with a primary task, good environment and good internal operations then a culture will be made.  

Part of this culture will be set goals.  With such an overwhelming work load it is very difficult for NHS staff to know the goals their working towards.  For goals to be set DHL (2017) believes that innovation is essential.  With innovation in place productivity will improve and patients will be provided with better health care.  For quality of care to improve it is not just innovation that needs to be put in place.  As Batty and Hrynchak (2012) suggest that staff at all levels need to learn and improve with educational programmes.  With educational programmes used in appropriate levels critical thinking skills and effective team work will prevent errors, near misses and incidents.  

Team work is also an essential part of the National Health Services’ culture.  Team work between all professionals lower stress levels which will provide more effective health care and higher satisfaction for patients.  Meier (2014) highlighted that with effective team work patient satisfaction and staff innovation improved.  For team work to take place leadership should be distributed.  As West, Eckert and Pasmore (2014) believe that responsibility should be shared and leaders from all areas must work collectively.  

Recommendations

· Focus on strengths 
Strength based recruitment has been proven to be cost effective.  This also leads to less staff turnover and employees feel happier and more engaged with patients (PAM, 2015).

· Appreciate employees
For organisations to succeed recognition of efforts in delivering care of the highest standard must be shared and celebrated across the whole workforce                       (NHS Employers, 2018). 

· Connect with employees
Employee commitment and engagement increases when they feel cared for.  When employees feel like their valued and their views are appreciated then their work ethic will improve (Fox, 2016).
  
· Allow employees to make meaningful contributions
As a manager helping employees set and reach goals it critical.  By doing this your employees will have performance input which will motivate them to achieve more (Gallo, 2011)  

· Build a positive, motivational work culture
For employees to feel valued in their work positive corporate culture must be put into place.  Employee satisfaction is the backbone of a happy workforce.  If employees struggle to feel valued then negative consequences will appear further down the line (Kohll, 2018).
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