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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


For this task I will be using Jasper’s (2013) model of reflection, the ERA cycle. I will be critically reflecting on past practice and outlining my future development needs in relation to the three learning outcomes which have been identified through discussions with my manager and mentor.

1) Applying analysis in assessment to inform interventions.
Experience

During my first year as a NQSW I have completed many different types of assessments including wellbeing assessments, court statements and placement with parents’ assessments. Generally, assessments are an area of my practice where I feel most confident and have received positive feedback from various professionals.

Reflection

Over the last three years as a social work practitioner my assessment skills have developed tremendously. I have been able to gather information successfully but did initially struggle with analysing the information and suggesting outcomes. During a supervision session with my manager, we discussed the emergence of Artificial Intelligence in Social Work practice and the benefits it could provide in summarising the relevant information and suggesting appropriate actions (Reamer, 2023).

Action

To continue my professional development in relation to my application of analysis in assessments to inform my interventions I would like to develop my skills and knowledge in the use of Artificial Intelligence in assessment writing. In order to achieve this, I plan to view the recording of the lunchtime briefing session in relation to the use of AI in our roles, meet with my team’s representative for the AI working group and spend time exploring the recently launched AI Hub. By doing so I hope to learn more about the AI tools available to enhance my productivity and streamline processes, access best practices and guidelines for safe and effective AI implementation and become more knowledgeable on my local authority’s policies and standards to ensure ethical and compliant AI usage. 

2) Working collaboratively with people in need of care and support, their carers and other professionals.

Experience
I have made a continued effort to develop positive working relationships with colleagues, carers, the children we look after and other professionals. I recognise that working collaboratively with others is integral to good social work practice (Whittington, Weinstein and Leiba, 2003).

Reflection
I recognise that sometimes I do not have the confidence to challenge the views of other professionals or carers and this can have an impact on the final outcome of a discussion or the care provided to a child. I believe this is linked to my inexperience dealing with conflict. I have also recently started to work with Unaccompanied Asylum Seekers and feel I lack knowledge in the asylum process and only have a few links with other professionals working in this particular field.

Action
My goal for this learning outcome is to develop and strengthen my working relationships with solicitors and the home office to better understand the asylum process and improve the service and support I can provide to the asylum seekers I work with. To achieve this goal, I hope to focus on my training. I will be attending age assessment training organised by the NAAB, who are employed by the home office. 

3) Intervention and application of professional judgement in increasingly complex situations.
Experience

My caseload has become increasingly more complex over the last year as a NQSW. This initially seemed very daunting, but looking back this now feels like a natural progression. Generally my manager has been in agreement with the decisions I planned to make and through the supervision process has guided me in my decision-making processes with more complex situations.

Reflection

I have started to be allocated cases that include more complexities including self-harm, poor mental health, challenging behaviour and difficulties with birth families. Due to this I have had to complete a few Section 47 investigations. As a practitioner in a looked after children team, these assessments do not occur as frequently as they would in an assessment or care and support team. This means that I have not had loads of experience with this type of work and that therefore my confidence in completing them is slightly lacking.

Action

During the next 12 months I would like to gain confidence in the Section 47 Process. To do this I aim to attend the Safeguarding A, B and C training. I also hope to shadow a Section 47 interview or have one of my Section 47’s observed and complete a reflective supervision in relation to the Section 47 assessment so that I gain critical feedback from other more experienced practitioners. During this supervision I also plan to discuss previous Section 47 assessments and their outcomes to reflect on the outcomes of these assessments and whether my supervisor would come to the same conclusions and whether with hindsight I still would have made the same judgements.
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme.




For Part B I will also be using Jasper’s (2013) model of reflection, the ERA cycle.


1.

Experience
To develop my skills and knowledge in the use of AI in assessments I met with our AI working group representative. I got involved in the trial for Magic Notes, an AI tool that records conversations and creates notes and assessments. I also researched the policies and AI tools within our council and have been utilising these to streamline my work and prompt different ways of thinking.

Reflection
Utilising the AI tools for my assessments has allowed me to have more time to do important direct work with my caseload. It has allowed me to be more present in conversations as it will record and note our conversations rather than me having to do so by hand. I recognise that AI still needs to be developed. I completed a parenting assessment where physical chastisement was mentioned. AI did not include this in the final assessment. I noted this and felt that this was one of the most important things that needed including. I am conscious therefore not to rely on AI too much and recognise the importance of our own critical thinking as practitioners.

Action
Going forward I will continue to utilise AI in my work whilst being mindful of its shortcomings. Recognising it is not a tool to replace our own analysis but to support in gathering information and summarising.

2.

Experience
I feel I have achieved this goal. I have worked closely with solicitors and have learnt more about the home office and the asylum process. I have done so by providing regular updates to solicitors and asking questions when I am not sure on something. I completed the age assessment training. I have also completed Appeal Rights Exhausted training where I met with practitioners from all over Wales who were able to share helpful resources in relation to asylum seekers.

Reflection
Developing my working relationships with those who support our asylum seekers has allowed me to also develop my skills and knowledge in that area. As a result I have been able to offer a higher standard of care and support to these children. I feel confident now that if I don’t know an answer to a query posed by one of our asylum seekers, I will be able to ask somebody that does.

Action
I have booked onto Triple Planning Training which will allow me to network with more professionals in my field. I need to continue asking questions and not feeling like I am bothering other professionals. This will allow me to work collaboratively with other professionals and ultimately with the young people I work with to provide them the best, most informed service.

3.

Experience
I have completed a few Section 47 investigations during the last 12 months. Unfortunately, we have had many members of staff on long-term sick during the last 12 months so there has not been capacity in the team to shadow or have my investigations shadowed. I have used my supervisions to reflect on areas of my practice that could have been improved and would strengthen my safeguarding of children. I have completed Safeguarding A and Safeguarding B training; I have not been able to get a space on Safeguarding C training.

Reflection
Despite the lack of shadowing I have been able to improve my confidence in them and therefore have been exercising my professional judgement in increasingly complex situations. Due to absences in my team, I have covered more complex cases and have utilised supervision to guide and support me with these. I am more confident in my decision making and now tend to go to my supervisors to confirm that the actions I plan to take are the right ones rather than asking them what to do.

Action
I would still like for a future Section 47 investigation to be shadowed to confirm that I am doing things correctly, including asking the right sort of questions, making the right judgements and following the policies and procedures appropriately. This will help improve my practice and provide quality assurance.

My long-term career plans include complete practice educator training to become a mentor to students and to help them achieve their goal of becoming social workers.
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 


One of the asylum seekers that I worked with thanked me for booking an interpreter for our visits, explaining that although his English was now really good, he still liked having an interpreter there just in case. This has reminded me that although some of my asylum-seeking children have good English skills, we should not make assumptions about their need for an interpreter. This has meant that I regularly check in with my cases about what appointments they would like interpreters for and ensure they are able to freely share their views and wishes in the language of their choice.
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