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[bookmark: _Toc137486877]Introduction / Background 
The purpose of this research project proposal is to examine the present issues facing the hospitality sector, with an emphasis on how these issues affect business performance, notably in terms of hiring and retaining employees. The proposal offers suggestions and insights to address these issues to the General Manager of a particular hotel. For the sake of our proposal, we shall take into account a well-known hotel, The Royal National Hotel in London, which is a good representation of the industry's larger problems. A well-known hotel in London, The Royal National Hotel is renowned for its opulent suites and first-rate service (Megasari and Afianti, 2022). However, it shares a number of external issues with other hotels in the sector that have a big impact on how well their businesses succeed. The proposal's main goal is to recognize and comprehend these difficulties, with a focus on the effects they have on hiring and retaining staff members. In order to maintain service excellence, customer satisfaction, and overall business success, an organization must be able to recruit and retain skilled workers.
The aim of this paper is to find out the current challenges that the hospitality industry is facing that is affecting business performance. 
For gaining that aim the researcher has come up with some more detail area of research which are:
· To analyze how this issue affects recruitment and retention at the royal national hotel by looking into the causes of the hospitality industry's talent gap.
· To investigate the implications for retention of hotels' struggles to offer sufficient training and development opportunities for staff members who have shown a desire to do so.
· To examine the effects on morale, job satisfaction, and turnover at the royal national hotel provides an in-depth analysis of the negative effects that inefficient management has had on these factors.
· To explore the role of work-life balance, career advancement opportunities, and organizational culture.
Both a PESTLE analysis (which looks at the political, economic, sociocultural, technological, legal, and environmental factors affecting the hotel industry), as well as a SWOT analysis (which looks at the strengths, weaknesses, opportunities, and threats facing the business), will be carried out in order to gain a comprehensive understanding of the external factors affecting business performance. Through these evaluations, major industry trends, legislative shifts, economic issues, technical advances, social and cultural influences, and the hotel's own strengths and weaknesses will be uncovered. This will provide a comprehensive picture of the difficulties encountered by The Royal National Hotel and the industry as a whole, so contributing in the development of effective strategies to overcome those challenges (Lenz, 2021). Examples from the industry will be looked at in order to further investigate successful tactics that were put into action by top hotel chains in order to address the stated difficulties. Particularly noteworthy is the fact that case studies of well-known hotels like Marriott, IHG (InterContinental Hotels Group), and Radisson will be investigated (Morrison, 2022). The purpose of this research is to highlight the effective initiatives, policies, and practices that the company has implemented in relation to the recruitment and retention of employees. The General Manager of The Royal National Hotel will receive helpful insights and suggestions as a result of the use of these examples as a basis for the presentation.
SWOT analysis for Royal National Hotel:
	Internal factor

	Strengths
· The Royal National Hotel is conveniently located near famous tourist attractions, transportation, and commercial centers. This place draws many visitors.
· With many rooms and services, the hotel can accommodate many people at once. This helps the hotel attract big groups, events, and conventions.
· The Royal National Hotel is a well-known hotel. Brand recognition attracts domestic and international visitors.
· The hotel has several restaurants, pubs, fitness centers, and meeting spaces. This variation pleases various visitors and improves their experience.
· The Royal National Hotel has years of hospitality expertise. This skill lets them provide excellent service and manage visitor expectations.
	Weaknesses
· Outdated hotel décor, furniture, and facilities might affect visitor satisfaction. Staying competitive in the fast-changing hotel sector may need modernization.
· Its vastness and high occupancy make individualized treatment difficult. Some visitors may desire a more customized experience.
· The hotel's huge number of visitors and bustling nature may create noise and crowding, which may disturb certain guests.
· The Royal National Hotel competes with nearby hotels in the hotel sector. Differentiating from competitors is essential.



	External factors 

	Opportunities
· To improve client satisfaction and attract new customers, the hotel may remodel and modernize its facilities, rooms, and services.
· The hotel may target corporate customers by providing conference facilities, business centers, and other amenities for business travelers due to its proximity to commercial areas.
· The hotel might collaborate with local attractions to give visitors unique packages or reduced tickets. Collaboration may improve passenger experience and provide a competitive edge.
· Effective marketing, social media involvement, and online booking systems may expand the hotel's online visibility and improve direct reservations.
	Threats
· Recessions and currency rate fluctuations may affect tourism. Economic downturns may lower hotel demand.
· OTAs' internet dominance may threaten hotels' direct booking methods. The hotel must carefully manage its connection with these platforms to avoid reliance and preserve profitability.
· Negative reviews and social media may swiftly damage a hotel's image. Maintaining quality and internet reputation is essential.
· Trends like the growth of alternative lodgings might affect hotel demand. Keeping up with shifting tastes is crucial.



PESTLE analysis for Royal National Hotel:
	Factors 
	External factors to
Consider
	Factors affected within my industry

	Political
	Government policy
Political stability
Tax
Industry regulations
Global trade
agreements and or restrictions
	Taxation, labor, and safety rules might affect the hotel's operations and costs.
Political upheaval in the area might impact tourism, affecting visitor arrivals and hotel demand.

	Economic
	Exchange rates
Globalisation
Economic growth/ decline
Inflation
Interest rates
Cost of living
Labour costs
Consumer spending
Habits
	GDP growth, inflation, and currency rates might affect the hotel's profitability.
Potential visitors' disposable income influences their capacity to pay and pick rooms, affecting hotel demand.
Regional economic growth may enhance business travel, tourism, and corporate events, giving The Royal National Hotel additional visitors.


	Social
	Consumer trends/ tastes, Fashions
Consumer buying habits
Lifestyle factors
Career attitudes
Work-life balance
Population
Demographics
	Age distribution and cultural variety might affect the hotel's target market and demand marketing and service changes.
Consumer preferences and travel trends, such as the desire for sustainable practices or wellness-focused experiences, may affect the hotel's market positioning and guest expectations.

	Technology
	Automation
Innovation
Disruptive
technologies
Social networking
Upgrades
Robotics
Artificial Intelligence
Security
	Online booking systems, smartphone applications, and smart room features may increase operational efficiency, guest experience, and competition in the hotel sector.
With growing technology use, the hotel must manage cybersecurity issues to preserve guest data and retain confidence.

	Legal
	Employment law
Common law
Local labour law
Health and safety
Regulations
	Sustainability and environmental responsibility are becoming more important, thus the hotel may need to cut energy use and waste.
Extreme weather and increasing sea levels might damage the hotel's infrastructure, location, and appeal.

	Environmental
	Environmental
restrictions imposed
by in-country
governments
Sustainable
resources
CSR (Corporate
social responsibility)
Ethical sourcing
Transportation
Procurement
Supply chain
management
Future pandemics
	Minimum pay, working hour, and anti-discrimination rules must be followed by the hotel's human resources department.
To protect visitors, personnel, and the public during the COVID-19 epidemic, health and safety rules must be followed.



[bookmark: _Toc137486878]Discussion/Literature 
The process by which the United Kingdom exited the European Union, known as "Brexit," has had a substantial influence on the number of qualified individuals who are available to work in the hospitality business (Barnard et al., 2022). The free movement of workers from the European Union to the United Kingdom has been curtailed, making it more difficult for hotels to quickly attract talented employees. As a direct consequence of this, hotels all throughout the United States are facing a scarcity of skilled workers to fill a variety of positions, including those in the kitchen, in cleaning, and in customer service. It is anticipated that the Royal National Hotel will experience comparable difficulties in luring and maintaining qualified employees (Carrapico, 2022). According to the findings of recent studies, the hotel industry places a significant emphasis on attracting and retaining a talented labour force. The lack of qualified staff can have a direct impact on the quality of the service provided, the satisfaction of the guests, and ultimately the performance of the business. On the other hand Das and Kotikula (2019) said that hotels are increasingly depending on alternative recruitment tactics, such as partnering with educational institutions to offer apprenticeship programs or collaborating with recruitment firms to source talent from non-traditional pools of applicants. These are just two examples of how hotels are expanding their use of alternative recruitment strategies. These strategies have the potential to ease staffing shortages and assure a consistent supply of trained workers.
Deepa et al., (2022) said that the pandemic caused by the COVID-19 virus has had a significant effect on the hotel industry, producing interruptions and difficulties on a scale never seen before. Hotels have been compelled to cease operations as a result of lockdowns, travel restrictions, and social distancing measures, which has resulted in layoffs, furloughs, and reduced employee levels. As a result, this has caused considerable challenges in terms of recruitment and retention, as workers have looked for employment prospects that are more stable or have left the business entirely. On the other hand a study by Begum et al., (2022) said that the fear of job insecurity and health hazards has had an impact on employee morale and job satisfaction, which has further contributed to the difficulties associated with staff retention. Hotels have been forced to make adjustments to their recruitment and retention tactics as a result of the epidemic in order to reduce its negative impact. There has been a rise in the use of remote recruitment techniques such as virtual interviews and online exams in recent years. Kim and Kim (2020) also mentioned that during this trying period, hotels have placed a strong emphasis on providing staff with clear communication and support, as well as emphasizing safety standards and giving resources related to mental health. By addressing the concerns of employees and creating an environment that encourages a sense of support and stability, these methods hope to improve recruitment and retention rates. Inflation, which is another external issue affecting business performance in the hospitality industry, can have substantial repercussions for the process of hiring new workers and keeping the ones they already have. On the other hand, Jung et al., (2021) said that the ever-increasing prices of goods and services, like food supplies, utilities, and maintenance, can place a strain on a company's profit margins. Hotels may have to resort to cost-cutting measures in order to handle these rising costs. These actions may include reducing employee perks, capping compensation increases, or decreasing the amount of time spent on training and development programs. These kinds of measures can have a detrimental effect on staff morale as well as on work satisfaction and, as a result, retention rates.
Japutra and Situmorang (2021) said that alternative solutions that can be implemented by hotels in order to overcome these issues. To begin, making investments in extensive training and development programs can be an important factor in both attracting new staff and keeping the ones one already has. On the other hand Book et al., (2019) said that employee engagement, job happiness, and loyalty can all be improved by giving workers opportunity to develop their skills, advance in their careers, and grow as individuals. For instance, hotels such as Marriott International have developed strong training programs such as the "Path to Excellence," which provides employees with a wide variety of possibilities to learn new skills and contributes to the employees' continued employment as well as their continued professional development and this was said by Hassanein and Özgit (2022). One of the most important things that can be done to solve talent shortages is to diversify recruitment techniques. Hotels don't have to rely entirely on traditional recruitment channels; instead, they can investigate other sources of talent and put new processes into place. 
Ghani et al., (2022) published in his paper that putting the health and happiness of employees first is absolutely necessary in order to increase employee retention rates. Hotels have the ability to put into practice ideas that improve the work-life balance of their employees and encourage employee wellbeing. This can involve providing mental health support programs, promoting employee benefits that prioritize wellbeing, such as gym memberships or wellness allowances, and offering flexible work arrangements for employees to choose from. Faeq (2022) also added that supporting the findings hotels are able to cultivate a pleasant work atmosphere that encourages employee happiness, engagement, and long-term commitment by placing a higher priority on the well-being of its staff members. For example, the Radisson Hotel Group has implemented a program called "Feel Safe at Radisson" that places an emphasis on the health and safety of its staff members as a primary concern. These kinds of activities make employees feel more satisfied in their work, which eventually contributes to greater employee retention. Hotels have to realign their policies and procedures with the requirements and preferences of the modern workforce in order to accommodate the shifting expectations that are placed on the workforce (Rasheed et al., 2020). This includes the provision of chances for career growth and advancement, the provision of competitive remuneration and benefits packages, and the cultivation of an organizational culture that is supportive of and welcoming to all members of the community. Employees of today are looking for opportunities to advance their careers and grow within their current responsibilities. Hotels that invest in the professional development of their staff have a better chance of attracting and retaining top talent. Zhou (2020) said that programs to promote work-life balance should be promoted; employees should be recognized and rewarded for their achievements; and open communication and feedback should be encouraged in the workplace. All of these things can help create a good environment that increases employee retention.
[bookmark: _Toc137486879]Evaluation and Conclusion 
A number of suggestions might be given to The Royal National Hotel in light of the analysed literature and the hospitality industry's problems.
· Invest in extensive training initiatives to better equip current employees and fill in skill gaps; this is one way a hotel can help its business thrive. In addition to bettering service quality, this can also increase employee enthusiasm and loyalty.
· The hotel should broaden its recruitment efforts by looking for potential employees in non-traditional places and using creative methods of finding and interviewing individuals. This can lessen the severity of talent shortages and encourage diversity.
· The hotel should make its employees' health and happiness a top priority by providing them with a variety of benefits and a supportive work environment. Employees may feel more appreciated and invested in their jobs as a result.
· Changes in what is expected of employees mean that the hotel must adjust its rules and procedures to remain competitive. This involves encouraging a healthy work-life balance, encouraging professional development, and creating a welcoming and supportive work environment. The Royal National Hotel can improve employee satisfaction, engagement, and retention by adapting to the evolving requirements and preferences of its workforce.
· The hotel should take advantage of new technologies to increase productivity, customer service, and the working conditions of its staff. Tools for employee engagement, online training materials, and improved communication and feedback are all examples of what may be accomplished with the help of digital HR systems.
· The hotel should make it a top priority to cultivate a working atmosphere in which all employees are treated fairly and with dignity and respect. This can be accomplished through fostering an environment that values and celebrates differences, listening to and acting on employee feedback, and publicly acknowledging and applauding exceptional performance.
· The hotel should keep tabs on emerging trends and established best practices in the fields of personnel management and employee retention. To achieve this goal, hotels and other businesses should participate in frequent benchmarking exercises, attend industry conferences, and network with colleagues.


[bookmark: _Toc137486880]Conclusion 
The hospitality industry is facing numerous issues that have had serious effects on corporate performance, recruitment, and retention. The Royal National Hotel faces several obstacles in attracting and retaining top people, but by adopting the aforementioned suggestions, it may better meet these challenges and compete in the industry. The hotel can improve business performance by creating a positive employee experience through investment in employee development, diversifying recruitment strategies, prioritizing employee well-being, adapting to changing workforce expectations, embracing technology, and cultivating a supportive work environment. 
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