1. What is Hofstede’s Cultural Dimensions Theory? Explain its importance in understanding cultural differences.
2. What is Power Distance? Give an example of how it can influence relationships between managers and employees.
3. Explain Individualism and Collectivism. How do these cultural dimensions affect teamwork and decision-making?
4. What is Masculinity versus Femininity? Explain how this dimension influences competition, cooperation, and workplace priorities.
5. What is Uncertainty Avoidance? How might employees from high and low uncertainty-avoidance cultures respond differently to change?
6. Explain Long-Term Orientation versus Short-Term Orientation. How can this dimension influence business planning and decision-making?
7. What is Indulgence versus Restraint? How might this dimension influence work-life balance and leisure activities?
8. Case study question: An international company has employees who prefer individual rewards and others who prefer group rewards. Which of Hofstede’s cultural dimensions is most relevant? Explain your answer.
9. Application question: How can managers use Hofstede’s Cultural Dimensions Theory to improve communication and teamwork in a multicultural workplace?
10. Critical thinking question: What are the main limitations of Hofstede’s Cultural Dimensions Theory when explaining the behaviour of individuals from different countries?

