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Task 1
Overview:
TESCO is the third largest retail company in the Europe and the largest in the UK. The company has more than 2200 stores in the UK till date (Ghrmay, 2017). The variety in the stores starts from huge hypermarkets to smaller stores. The number of employees that have been employed by the company is more than 44000. The customer base of the company comprises of around 80 million customers and the company operates through 6800 stores all around the world and online. The company operates in more than 14 countries. It is present in the continents of Europe and Asia. The first operations of the company initiated in the year 1919. The initial operations of the company were confined to the Eastern part of London. Later the person was joined by T.E. Stockwell to form another venture named TESCO tea. The formal operations of the company started in the year 1929 when a grocery store was opened in the Northern part of London. The company has continued to expand the working ever since the start of its business. The major focus of the company was to satisfy the needs of the customers and keep the existing customers happy. The start of the problems faced by the company can be marked to the early years of 2000s. The company should focus on keeping the existing customers happy because this option bears much less cost as compared to making new customers from the outset. 
A variety of product and service range is offered by the company including banking, insurance, electrical goods and many other products.




Tesco Extra
These are huge shops. These are also known as hypermarkets. The full range of company products is offered at these stores. Most of these stores are situated in the suburbs of the cities covering huge covered areas. 
TESCO.com Dark stores
These are basically warehouses wherein the online orders are packed for the customers. These warehouses are no go areas for the general public. The delivery areas are London and Southeast of England. 
Petrol Stations
This option was availed by the company in the year 1974. Another company in which TESCO has some percentage shares named Greenergy is working in collaboration with TESCO in this venture. The company provides three varieties of fuel namely 95, 97 and 99 RON. Another aspect that the company is working on is the shift from the non-renewable to the renewable sources of energy. Another option availed by the company is the sale of petrol in collaboration with Esso from the huge stores that the company is running itself. 
TESCO Bank:
This option was started by the company in the year 2009. The company however faced difficulties in running the bank. There was also a fraud reported in the company that affected the shareholders badly. Ultimately the company had to sell the bank. 
DunnHumby
This service is provided to the customers to make their experiences more and more enjoyable. The service includes the data analysis of all the customers. This is a global service analyzing the data for over 1 billion customers and in more than 75 countries. This service helps the company to make the decisions which are strategic in nature. 
Task 2
The challenges faced by the company are as under:
Poor perception and knowledge about the customers:
The company has not been able to define the customers in the right way. This has affected the business of the company because the competitors on the other hand have their customer base well defined. The company tries to compete with the companies offering the high priced products as well as with those offering the low priced products. Being headed nowhere, the company has not been able to compete successfully with either of these companies. The higher priced options are used by the companies like Sainsbury. The lower priced options are Lidl and Aldi. The new chief Dave Lewis has come up with certain measures that will help the company define the customers more accurately. 
The advantage of foreign presence has gone
The company has lost some of the advantage that it had in the various foreign markets. This has hurt the company and as a result the company has quit some of its operations overseas. This problem has also affected the operations of the company in the UK. The company has not been able to focus fully on the local market as well as the foreign markets.
The UK Retail market is slowing down
The UK retail market is showing signs of slowing down. The cost of groceries has gone up resulting the decline in the profit margins on the part of the retailers. The sales for the company have been on the decline. A significant decline in the sale in the UK was observed in 2014 in the company (Sparks, 2003).
Inconsistency and Confusion
The company has suffered a lot due to the inconsistency on the policy front and confusion on the marketing front. The company is confused whether to offer the lowest prices or the higher prices. The company has to change the perception in the minds of the people by giving out a statement that it will provide the branded products at the lowest prices. The base of the operations for the company should be clearly stated.
The company is not the most cheered
The company has focused on the growth ever since its inception. This means that the company’s resources will be used up by these expansion projects.  Thus there will be little focus on the customer care and related aspects of marketing. The competitors are doing exactly the opposite. They are adding more and more customers to their base and focusing less on the growth options. The company was also reported to be involved in an accounting fraud that was worth a huge amount of money.  Further the company was also reported to be involved in the trading of horse meat. All the factors above have contributed to a declining image of the company in the eyes of the customer and society as a whole. 
There is no management strategy on the part of the company
The ambiguity that had started in the definition of the target market has continued to show in the management and its decisions. The shareholders of the company have been raising continuous and valid questions on the role that the management has to play in the overall operations. The company can help solving the confusion by developing the understanding within the organization that customer focus is the most important aspect if the company wants to achieve the targets. 
A proper identification of the problems is required on the part of the company. The company has to plan from the scratch. All the levels of management should be duly included in the planning process. The effects of planning should be seen on all the levels of management and on all the fronts. The starting point can be the proper and clear definition of goals and objectives for the organization. This will help the company to define a proper path and to stick to it over the long period of time. The change of CEO may work well for the company. The initial statement marketed by the company was every little helps. This statement was perceived as a positive impact on the image of the company as it knew the customer needs and was satisfying them properly. In order to pursue the things attached to this statement, the company must perceive the meanings of this statement very clearly and correctly. 
Task 3
Nature of Problem
The basic problem that the company is facing is that it has lost the track of the initial ideology that it was formed on (Palmer, 2004). In the start the company used to buy in huge quantities and then sell to the customers at some discounted price. The expansion that has been undertaken by the company has tremendously affected it by laying it off from its original plan. This resulted in the company going in a loss in many of the foreign markets.  The company portrayed a poor brand image because of the lower and lower middle class people shopping in the stores.  The problem mentioned has a long term impact on the performance of the company. 
The Scope of problem
Some problems only have an effect on the organization while some affect the organization as a whole. Some other problems have a scope that is much broader. The major problem that is faced by the company is wrong identification of customer needs. The problematic aspect has increased as the company has tried to cover some markets other than the UK (Rowley, 2005).  The company has further entered into various sectors which are very much different to each other. The law is putting continuous pressure on the company to pay to the people who had invested in the company and have been badly affected by the reporting of fraud on the accounting grounds. The company has decided to take over Booker. This aspect has been subject to a lot of criticism by the shareholders and other related people. 
Solution to the problems
There is no short cut solution to the problems faced by the company. An approach has to be taken that focuses on the achievement of small goals and then focus on the next steps. All the strategies made by the company should be made keeping the customer in the central focus.The market that has to be catered should be defined in a precise manner (turner, 2006). The target market will define the image that the company wants to be portrayed to the customers. The core aspects of the business should be focused and the extra ventures should be closed. 
Task 4
SWOT Analysis
In order to ascertain the internal and external; factors affecting the organization, the Strengths, weaknesses. Opportunities and threats model has been developed and put in practice. The strength and weakness options are internal while the opportunities and threats are from the external environment. The company can assess what is right or wrong inside the company and then take adequate steps to improve the situation (Lindgreen, 2003). The company cannot affect the opportunities and threats portion. 
Strengths
The strengths of the company are as follows
Having operations in a large number of countries, this means that the company has a good amount of cash reserves at hand at a given point in time. This also means that the company can go through all types of economic phases over a longer period of time. 
Having a large number of stores in the UK. The company has a long history of operating in the country which will assure that it will continue to do so in the future for a longer period of time.
Having a variety of store set ups that allow the feel of personalized feeling for the customers.
The company has been an old one in the UK. The knowledge of the local aspects of the market can also be used as a strength by the company. 
Using the technological aspects for improving the customer services results in increased value for the customers
Weaknesses
Lack of internal control to manage the operations in various countries. This has resulted in some of the ventures affecting the image of the company badly as a whole. The example given is the Tesco financial services whose performance has not been up to the levels expected. 
The pressure on the competitive aspect has given rise to the price war. The company has not been able to cope with this aspect. It has not been able to cut down the prices to desired levels. 
Not sticking to the basic theme of the company to consider the customer as the most important factor in the scenario (Helen Rogers, 2011). 
The company has not done enough market research in some of the countries in which it is operating. The result is that the retail outlets are not performing the way they were expected to. 
A decrease in purchasing power will mean that the company will develop huge piles of inventory as the sales will be lower.
Opportunities
The company can gain opportunities by joining hands with some other big companies and brands. This will allow the company to cover the weaknesses of the operations in the foreign countries. However the company can also carefully study the environment of the said country and then enter the country on its own (Sparks, 2003). 
The company can gain a considerable advantage by introducing online sales and home delivery options. 
Threats
The company can face a threat due to the economic situation of the area in which it is working. The economic recession may adversely affect the performance of the company. This can be controlled by a careful inspection of the country environment.
PESTLE analysis
This analysis contains the following aspects. 
Political
These factors include all the aspects related to the government and the actions taken by the government. The company is working in more than 12 countries and there is considerable difference between the political environments across the countries. The political instability in anyone of the countries will affect the company badly. The company should thoroughly study the political environment of any country before deciding to enter it. All the actions at the discretion of the government are included in this head.  The type of monetary policy followed by the government will also affect the company (Bates, 1993). 
Economic Factors
The economic factors include the factors related to the economy and its operations. The rise in interest rates is one common issue faced by the companies. The rise will affect the loan taking ability of the company (Dawson, 2000). The company also imports some things from other countries so the change in foreign exchange rate will also affect it. The inflation rate increased or decreased will also have an adverse effect on the company. The nature of economic ties between UK and the other country in which the company is operating will also affect the company. The increase or decrease in the aggregate demand of certain products will also affect the company.
Social Factors
There has been a change in the shopping trends as well as many other social aspects. The changes have adversely affected the company. The fresh food and the health aspects should be considered a part of the social aspects (Jones, 2005). 
Stakeholder analysis
A stakeholder is a person who is directly or indirectly affected by the action of a firm. Currently the large supermarkets are exploiting the smaller stakeholders. There is an urgent need of regulatory framework to save the interests of the smaller stakeholders and save them from being exploited.
Following are the major stakeholders of the company
Suppliers
The payments to suppliers will be made on time if the company is performing up to the mark. The major percentage of the increase in price of groceries is being enjoyed by the suppliers. The suppliers should maintain an unbroken supply of quality products to the company. If the company is performing poorly and the company is a large buyer as TESCO, the suppliers will be affected two fold. 
Customers
According to the modern marketing theme, the customer is the main pillar of the business activity. All the activities of the business should revolve around the customer. The company has to make policies that have the customers at their heart.
Society
The company dealing in unhealthy or organic food will adversely affect the company. An important issue highlighted in this era is the use or otherwise of the polythene bags by the business. The environmental aspects have become one of the most important aspects related to the business. The actions of the company should be assessed carefully in the light of environmental and social criteria. The company that is not paying heed to these issues mentioned will not be able to survive for long. The organization for example can consider to use the renewable materials for various purposes. 
Task 5
The main issues faced by TESCO
Customer Focus
The company must keep the customers at the core of all its policies. This requires that the basic aspect that needs the attention is the trading that takes place at the floor of the stores. The company must either keep a large number of employees at the stores or make the stores smaller. Other important aspects include the focusing on important events like Christmas to attract newer customers. 
Mindset
The overall mindset in the company has been negative. The company has not been able to cut down the prices at the level of the competitors. This is creating a complex situation for the company.
Service Delivery
The company has not been able to deliver the required level of service. The reason is the lack of focus on the part of the company. The company has to keep the customer focus while delivering the products or services so that the overall service delivery standards are raised. The company has to include the online sales in the package. This means that the company should dedicate the extra spaces available in the stores to the online sales. 
Task 6
The company should not take on any further expansion projects. The most viable options among the existing ones should be kept. The company should target the UK market to start improving the things. The first and foremost thing to do is to focus the customer. The company should gain momentum through these small actions. The management will have to play a critical role in this process. The management should plan at all levels about the improvement and its implementation.
The company has to define itself properly and clearly. Either it should try and decrease the prices to the level of low priced competitors or it should depict itself as the lowest price seller of branded products. Whatever stance is taken by the company, it should stick to it completely. All the strategies should then be focused on the strategy chosen. 
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