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[bookmark: _Toc38923897]Introduction 
This study is based on evaluating the behaviour of the project Team at Tesco. In order to conduct the study the background of the project has been discussed along with the reason for conducting the project. Moreover, Goals and objectives of this project are also discussed in this study. How the goals and objectives are made or established are also mentioned in this study. Tesco is a UK based retail company that is famous for its effective management and leadership. The next topic is leadership and management behaviour of Tesco. As Tesco is famous for its leadership and management style, this study will reveal how they are so successful in managing such a large workforce. Along with these, group and team behaviour of Tesco has been discussed in this study. It gives the idea of how the team should work for achieving the goal. Motivation and perception are also evaluated in this study. 
[bookmark: _Toc38923898]Background of the topic
Leadership  
It is a quality of an individual that leads to accomplishment of a certain goal. In an organisation, a leader is responsible for achieving the aims and the objectives of the organisation by creating a healthy working environment within the organisation and by motivating the employees so that they can show their commitment towards then organisation and can work hard. The main objective of a leader in an organisation is to set a clear vision so that the employee can be influenced and the organisation can hold its place in the market (Selvarajah et al., 2018). Moreover, the leader needs to motivate its employees, as that is one of the vital responsibilities of him/her. For that, the leader must possess a good communication skill so that the person can easily communicate with the employees and can identify their needs and wants. One of the most important aspects of leadership is decision-making. This has a direct impact on the success of the organisation. The leader needs to adopt the correct strategy based on the available resource so that the company can enjoy the benefits. Another vital aspect of leadership is to maintain transparency within the organisation (Kamal et al., 2019). This motivates the employees and they start considering them as an integral part of the company. The leader should possess conflict management skill, as the person needs to solve various conflicts within the organisation. Apart from that, the leader should always focus on increasing the productivity of the company, as efficiency of the leader is one of the significant factors behind the success of any company.  
Management
The management of an organisation is one of the most important aspects of the success of the organisation in the market. The management of a company focuses on achieving the best possible result from their available resource. It also includes the planning for utilising the resources and also its execution. The management of an organisation focuses on the implementation of the best possible strategy for the company so that the company can gain more profit (Pan, 2020). However, creating an efficient workforce is also mandatory for the successful execution of the planning. The management of an organisation should focus on creating a healthy working environment for the employees and should look after the well-being of their employees. However, the management of a company should also emphasise on building an efficient organisational structure as that is important for an organisation to carry of its work properly. An efficient organisational structure enables an organisation to carry out their work in a systematic way. However, the management must ensure that there is an excellent communication between the members of the organisational structure as it is important for increasing the productivity of the organisation (Corvello et al., 2017). Apart from that, the management of an organisation must focus on increasing the engagement of the employees in the organisational context. This enables them to receive the valuable feedbacks from the employees and can act accordingly. Moreover, the management of an organisation needs to adapt to various changes, as it is necessary for retaining their position in the present competitive world. 
[bookmark: _Toc38923899]Background of Tesco
Tesco is one of the reputed organisations of the United Kingdom. It is a multinational retail company whose headquarter is in Welwyn Garden City in Hertfordshire in the UK. In terms of gross revenue, it is the third largest retailer in the world and it ranks at ninth position in the ranking of the retailers of the world in terms of revenue. The company started its journey in 1919 and was founded by Jack Cohen. Apart from the United Kingdom, the organisation serves in 11 different countries of the world such as Ireland, India, Thailand, Poland, and Hungary and in many other places. The present CEO of Tesco is Dave Lewis. The organisation earned revenue of £ 63.911 billion in the year 2019 with a net income of £ 1.320 billion in the same year (Tesco.com. 2020). The company has various subsidiaries such as Tesco Stores Ltd., Tesco bank, Tesco Mobile, Spenhill, Booker’s Group and many others. In the UK, the company holds the market share of 28.4%. In the areas of books, furniture, petrol, software, telecoms and internet services, Tesco has diversified themselves. The company is listed on the London Stock Exchange and is one of the constituents of the FTSE 100 Index. It has a huge employee base of around 450,000. The organisation owned around 800 shops in the late 1960s and started expanding their business. ‘Pile it high and sell it cheap’ was the business motto of Jack Cohen and by this; he used to motivated his employees. 
In the year 1987, the company took over 40 supermarkets in Northern England. The company was succeeded in expanding their business in Scotland in the year 1994 by taking over the supermarket chain named William Low and gained their control over the firms of Dundee. One of the major successes of the company came in the year 1997 when the company purchased three supply chains in Ireland for a whopping amount of £ 640 million and tightened their grip on Ireland (Ibrahim et al., 2017). In 1974, the company opened its first petrol pump. The company extended its base in Poland in the year 2002 by buying 13 hypermarkets of the country. After strengthening its base in Europe, the company moved to the US in the year 2006 and opened various grocery stores in certain states of the US like California, Arizona, and Nevada. Banana is one of the best-selling products of Tesco. Apart from that, the company is famous for selling many other products like corned beef, fresh beef, berries, chicken and eggs, milk, coffee, cocoa and many other products. Tesco also provide online selling of their items where £ 25 is the lowest bill amount. The banking sector of Tesco started in 1997 and has its headquarter in Edinburgh and it offers services like insurance, finance, credit cards and many other facilities (Tescobank.com. 2020). Around 4000 employees use top work on the banking sector of Tesco. 


[bookmark: _Toc38923900]Goals and objective 
Goals
This project is based on evaluating Tesco’s structure, culture, leadership and management. The main goal of this project is to identify the important nature of managerial work. Along with this, the project also analyses how the manager plays the role of the communicator. Apart from these, how management and the managerial role is communicated with leadership is also evaluated in this project. The main variables that can affect or determine effective management and leadership in Tesco, have also been identified. The project analyses how behavioural management approach can help to determine organisational behaviour in Tesco.
Along with these factors that can affect the behaviour of the individual in Tesco has been discussed. As every individual is different from each other, their wanting and other needs are also different from each other. Along with these, how leadership and management processes can help to influence the behaviour of individuals is also the goal of the study. In general, the goal of this study is to know about the structure, culture, leadership, management, motivation and perception of Tesco.
Objective
· To have a well-structured introduction of modern workplace.
· To gain proper insight about organisational structure of Tesco
· To understand the organisational culture of Tesco
· To evaluate the leadership and management behaviour of Tesco
· To explore the motivation and perception practices of Tesco 
[bookmark: _Toc38923901]Importance of the goal and objectives 
It is very important to have the right goal for any task because every person needs to walk towards the aim of his life for succeeding in his life. Therefore it is very important to have the right vision of the aim; therefore, the person can walk towards the aim to have a successful life. Every work and research also needs to have a goal or objective so that researcher can walk towards the aim of completing the research. It is also effective for having the right perception about tasks that are going to be done or need to be done for completing the research or study. Tesco is also concerned for developing its team. Tesco is using various methods and theories for developing its team. Goals and objectives are planning that is based on the work that is going to be done. The goal-setting theory explains that the goal or objective of work or study is helpful for having a strategic, clear and challenging way of completing any work (Aarts, 2019). Therefore goals are important for every person's life and every work. Goals are broad, and the objectives are narrow. Goals are based on desired results, and they provide direction and guidance for making decisions. Goals are used for turning our mission into achievable results, and objective is to measure the achievement towards the goal of Tesco (Aarts, 2019).
[bookmark: _Toc38923902]How they are established 
Goals and objectives are important for having success in a job. It is not so easy to make a goal or objective. Goal-setting theory is useful for making goals for Tesco or organisational work. The willingness to work for achieving the goal is important for Tesco or organizational tasks. The goal is essential for motivating and having a clear perception of the expected result (Locke and Latham, 2019). Specific and clear goals take people towards the right and better performance. It is useful for having the right and clear idea about their job roles. A realistic and challenging goal is important for giving the employee pride and triumph after achieving it. This theory has few eventualities such as: 
Self-efficiency 
It is related to the confidence of the individual for completing the task and for achieving the goal that is mentioned by Tesco. The goal is effective for higher levels of self-efficiency. A challenging goal can be helpful for satisfying the actualization of an employee in Tesco (Locke and Latham, 2019). After satisfying the need of actualisation, employees can be more confident and skilful.
Goal commitment
This theory states that the individual is committed to the goal and will not leave the goal. The goal commitment is depended on some factors that factors are as follows, Goals are made broadcasted and open, goals have to be set rather than designated, and the goal of the individual should be consistent with mission and goal of Tesco (Locke and Latham, 2019). Tesco is also using this theory for making goals. Goal-setting theory has some advantages and limitations. Those advantages are this theory is effective for raising incentive for employees to complete work quickly and effectively. It is also effective for motivating the employees for achieving the goal. It helps to improve the quality of feedback. Limitations such as sometimes organisational goals and managerial goals are not the same. Complex goals can be effective in stimulating the riskier behaviour of the employee in Tesco (Locke and Latham, 2019).            
[bookmark: _Toc38923903]Leadership and management behaviours
Tesco follows the hierarchical organisation structure, this structure based on different departments and each department has an individual manager. Managers are responsible for each department and their success and failure (Lyakh, 2018). Tesco is following the ‘C’ level of contribution. The head of Tesco is the CEO. He is responsible for making decisions and allocating work to each employee of Tesco (Zhang and Parker, 2019). Everyday tasks are also managed and allocated by the head of Tesco. The employees have to report to their immediate boss for their daily work. Every department has a different manager; employees of that department have to report to its manager for daily work. Hierarchical management structure visualised as a pyramid (Lyakh, 2018). Here the height of rank matters for the place of the pyramid. Lowest base refers to the lower base employee and higher place refers to the high-ranking person within Tesco. Management is based on this pyramid. People who have no subordinates are at the base. Managers who are responsible for their department are at the middle of the pyramid (Lyakh, 2018). Organisational structure and culture are responsible for making well-structured management in Tesco.
Management
Managers are playing an important role within Tesco for managing various departments and workforce. It is very important to have a well-structured management within Tesco for achieving the goal and objective. Understanding the role of a manager is essential for improving it and to bring changes within it. In order to understand the role of manager several theories can help us. Management theory of Fayol and management theory of Taylor are helpful for understanding the role of the manager in an organisation. Many renowned organisations are using various theories of understanding it and to perform well. 
Management theory of Fayol
Henri Fayol management theory is included with 14 principles Or factors that are essential for managing an organisation towards success. Fayol concluded five basic principles or factors that are mostly important for managing an organization (Edwards, 2018). Managers of Tesco using these theories for better understand the role and responsibilities. Those principles are as follows 
Planning
This dimension is included with planning and scheduling the works and jobs mentioned by the head of Tesco. It is very important to have well-structured planning about organizational operations. Planning is very important before getting started an operation (Hatchuel and Segrestin, 2019). Every organisation has different departments like management, sales, customer care, warehouse and housekeeping. Therefore their work is also different from each other. Managers have to be concerned with planning about their work according to their department. CEOs have to be concerned to set an organisational goal and other departmental goals. He has to set the goals interrelated after completing the departmental goal. Goals and objective will be achieved automatically (Van Riel et al. 2016).     
Organising 
It is also an important part of the manager role. Managers have to organise the required resources for production and other organisational operations (Hatchuel and Segrestin, 2019). Resources are also included in human resources. Managers have to be concerned to organise adequate resources for Tesco.   
Commanding
This role of management is also important; managers have to give instructions to the employees for completing operations in Tesco. Head of Tesco is responsible for making the goals. Managers have to give them the instructions that are given by the head of Tesco (Hatchuel and Segrestin, 2019).    
Coordinating
It is the duty of the manager to make strong coordination between every department because every department of Tesco is interrelated. Therefore managers have to ensure the coordination between every department. Along with these managers also have to bring together the employees for a specific job. Strong communication flow and a strong relationship between employee and employer and employee with the employee is important for good coordination (Hatchuel and Segrestin, 2019).   
Controlling
The overall process depends on this role, and it is very important to ensure that the employees are performing according to the given instruction from the head of Tesco. It is the responsibility of a manager to ensure that the employees are working and doing their job role as per the given instruction only this can ensure success within Tesco (Hatchuel and Segrestin, 2019).   
Management theory of Taylor
Apart from this theory, management theory of Taylor is also effective for a better understanding of the role of a manager in Tesco. There are four main principles that are important for ensuring effective management within Tesco (Waring, 2016). Those steps are as follows
Leadership
Leaders are playing an important role in motivating and inspiring the employee towards goal and objectives of Tesco. Leaders need to understand their roles for completing it in an effective way. Transformational theory of leadership and situational theory of leadership is helpful for giving a better understanding of their role.     
Transformational theory of leadership
This theory is based on a strong relationship with the leader and the employee. Leaders execute their personal qualities for improving the relationship. This theory states that a strong relationship is key to increasing the number of followers within Tesco (Turnnidge and Côté, 2018). Tesco is following the theory of transformational theory of leadership. Employees are the followers of the leaders they want to be like the leader, and they follow the instructions given by the leaders effectively. This leadership is related to the ethical and moral values of the leader. They never compromise their values, and they always use these values to strengthen the bonding between the employee and leader. It helps to motivate and inspire the employee for completing their job role effectively. Tesco is effective for following this theory in operations this theory states that employees are followers of the leaders and they are concern about the given instructions (Turnnidge and Côté, 2018). Employees are active for following the instructions giving by the head of Tesco. The relationship between employer and employee is strong because leaders of Tesco are following the theory. They use their personal qualities for building good relation with employee. Employees are free to talk openly within Tesco. The relationship is effective for enhancing the trust and bonding within employee and employer. Through this theory, Tesco is successful in the organizational operations. Employees are the follower of the leader in Tesco and they always active for obeying the regulations and policies within Tesco. It enhances an effective organizational behaviour within Tesco (Berkovich, 2016).               
The situational theory of leadership
This leadership theory encourages the leader to analyse the situation and take the correct action and proper leadership approach for facing the situation effectively (Thompson and Glasø, 2018). In order to take proper action and correct step, leaders have to be knowledgeable and experienced. It can help them to select the right and proper way to face the situation. Leaders are responsible for handling the situation properly with their own thought and experience. Tesco is active for taking various situational steps for facing issues (Meier, 2016).        
Group and team behaviour 
Groups are made with two or more members who interact with each other to reach a specific goal. The team refers to a group that is working intensively with each other to achieve a common and specific goal in Tesco. It is true that every team is a group, but all groups are not a team. The members of a group are thinking individually for achieving the goal, but the members of the team are thinking accordingly for achieving the goal. Managers and leaders of Tesco have to be concerned to make an effective team rather than a group. The group is more concern for self-progress, and teams are more concern for team progress. All the participants are taking part in making a decision in a team of Tesco, and participants are not active for participating in the decision-making process. In a group, no one respects the value and views of others. Team members are always active in respecting each other's values and views. Managers and leaders have to be concerned about making an effective team. In order to make an effective team, Tesco is using the theory of team development, and this theory states that there are four of making an effective team. Those steps are as follows
Forming
This stage is included with forming a team. In this stage, members are highly dependent on leaders for having their guidance and direction in Tesco. The roles of the team members are not clear in this stage (Largent, 2016). Leaders have to answer questions regarding the job role of the member. As the members do not have a clear idea about their job role, they have a curiosity about the purpose, objective of the team. They ask many questions regarding these topics. Leaders of Tesco have to be prepared for answering the questions. In this stage, the tolerance and resilience of leaders and systems are measured.             
Storming
Tesco  is using this theory for developing its team. In this stage, conflicts and chaos are common, and leaders needed to control the chaos and conflict of the team. Various emotional and relationship issues can come within this stage (Black et al. 2019). Leaders of Tesco are facing challenges from the team members. Clarity of purpose increases but few uncertainties remain within this stage. In this stage, the members need to focus on its goal for avoiding distraction. In this stage, compromise can be required for having progress within Tesco.
Norming
In this stage, agreements are formed largely among the team within Tesco. Roles and responsibilities are clear in this stage. Members of the team have accepted their role and responsibilities. The members of the team in Tesco take small decisions, but big decisions are taken by the group agreement. In this stage commitment and unity is strong among members. Sometimes teams are engaged with fun and social activities. For developing the style of working and processing, discussions are happening within the team members. All the members started respecting the leader and tried to follow the given instruction by Tesco (Largent, 2016).
Performing
In this stage, members are aware of the purpose and goal of Tesco. They have clear ideas about their role and responsibilities. The team has a shared vision, and everyone is aware of the vision. Everyone has a perception of the vision and the way of reaching it. In this stage, the team is started to work together for achieving a specific goal (Black et al. 2019). They started to build good relationships with the members. In this stage, the team does not need to assist or help in completing the task. They can ask for assistance for personal and interpersonal development from the leaders Tesco.
Apart from this, Belbin's team role theory is also helpful for understanding the role of members of a team within Tesco. According to the theory, every team needs to perform and distribute regarding these points (Lynch et al. 2018). Leaders need to distribute the role and responsibilities regarding these points. Employees need to perform well in their given role for succession within the work or job in Tesco. Those roles are
Coordinator, Plant, Resource investigator, Teamwork, Monitor evaluator, Specialist, Shaper, Implementer, Complete finisher (Lynch et al. 2018). In order to distribute the roles and responsibilities, leaders must have the knowledge of skills and experience of each employee in Tesco. It will help him to distribute the work according to the skill and experience of the employee. It is obvious that every person has some speciality every one is special at some work. Leaders have to use those special skills. This can be complete by recruiting experienced and skilled employee within Tesco (Omar et al. 2016).
[bookmark: _Toc38923904]Motivation and perception 
Employees are the key to complete a task effectively. Managers and leaders of Tesco are active in motivating the employees towards their job role. Motivated employees can bring change within Tesco. Motivation can be completed by satisfying the needs of the employee. Tesco is active in motivating the employee with the help of Maslow's theory of motivation and the Herzberg theory of motivation. Motivated employee is very important for having desirable result of a work. Tesco is active for giving rewards and benefit to its employee or their achievement. Various king rewards are provided to the employee monitory and non-monetary rewards are included for motivating the employee. Employees use those rewards for satisfying their needs.        
Maslow's theory of motivation
This theory states that human needs are never fully satisfied, and their behaviour can be motivated by satisfying their needs, needs can be classified with the help of the pyramid of need theory. Five factors can be satisfied by Tesco to motivate the employee. Those five factors are as follows. 
Psychological need
It is included with basic survival necessities like water, food, sleep and shelter. Tesco satisfies these needs by providing high pay, good shelter and monetary rewards to the employee; it is effective for motivating the employee to complete his work effectively (Mawere et al. 2016).
Safety need
It is included with protection from threats regarding personal wealth and other danger. Tesco is giving security by providing life insurance and other insurance to the wealth of the employee (Zavei and Jusan, 2017). It is also effective for motivating the employee towards their work.   
Love and belonging need
It is included with the need for friendship, affiliation and belonging. This can be satisfied with building strong relationships with the employee. Employees will feel friendly to other employees, and this can motivate the employee effectively (Mawere et al. 2016). Tesco is concern about building good relationship between employee and employers.      
Self-esteem need
It is included with the need for respect and recognition. This need can be satisfied by giving recognition and respect to the employee, and it is effective for motivating the employee (Zavei and Jusan, 2017). Tesco is concern for satisfying these needs by introduce the employees who are good performer.     
Self-actualisation need
It is included with personal development, learning and challenging work. Tesco uses various processes to give work that is more challenging to the employee for motivating them. This can be effective for satisfying the need of actualization (Zavei and Jusan, 2017).
Tesco uses these theories for motivating the employee for completing their work effectively. Apart from these theories, they are using the Herzberg theory of motivation for motivating the employees. 
Herzberg theory of motivation
This theory states only two factors that can motivate the employee for having effective results of organizational operations in Tesco. Those two factors are hygiene factors and motivators. Hygiene factors ensure that employees are fully satisfied with their job (Alshmemri et al. 2017). In this factor, there are several points that need to be satisfied with Tesco. Those factors are good salary, high security, good relation with employee and employer, achievable policies and regulations, excellent working environment and effective leadership (Ziar et al. 2016). Tesco have to ensure these hygiene points for enhancing the job satisfaction of the employee. Motivator factors are ensuring the job satisfaction those are growth, advancement, responsibility, recognition and achievement within Tesco (Ziar et al. 2016).  
Perception
People of Tesco are facing interacting with various different objects throughout the day and continuously exposed to stimuli like hearing, touching and sensing those objects. Perception is effective for understanding the objective and goal of Tesco. Through hearing, smelling, observing and seeing the objects and incidents that are happening to our life we the people organise them according to the impression of that object (Buckley et al. 2017). This is called perception. It is effective for guiding the behaviour of the employees. For understanding the perception in a better way, action-based perception theory will be helpful.                   
Action-based perception theory 
Action refers to gathering information about the environment by hearing, seeing and observing. Such as moving the hand over the surface of an object gives us the idea about the shape, temperature and texture of the object (Morsella et al. 2016). This process is based on receiving, selecting, organising and interpreting. Tesco ensures to give the right information to the employee for perception. Employees are interpreting about various things that are happening around them. This process is started with receiving information through sense organs. Then the employee selects the data for two various factors, one is external and the other one id internal. External factors included size, intensity, movement and repetition. Internal factors included psychological requirements, learning, and self-acceptance. Next the data are organised and grouping by their similarity and continuity (Buckley et al. 2017). The last step is to interpret. This overall process is important for establishing organisational behaviour. Perception helps to understand the tasks to be performed by the employee. Understanding the importance of the tasks. Understanding the preferred behaviour that is required for completing that task. Along with these, it helps to clarify the role of the employee and their job role. Therefore, it is important for ensuring a strong organisational behaviour in Tesco.              
[bookmark: _Toc38923905]Conclusion 
After completing this study, it is concluded that Tesco is managing its operations very effectively. It is using various methods and approaches for managing a large workforce and wide organisational operations. Every employee in Tesco is guided with the given instruction by the head of organisation. The employees of Tesco are always a concern for performing their given tasks effectively and efficiently. Through this study, it has been exposed that Tesco is following the hierarchical organisational structure. Tesco uses various leadership and management theories for having effective management in Tesco. It also uses various motivation and perception theories for motivating the employees in Tesco. All these structure and cultures are effective for making effective and strong organisational behaviour. This behaviour is effective for having a benefit in Tesco. 
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[bookmark: _Toc38923908]Introduction 
· The study is based on the idea of the modern workplace
· It is revolved around the global MNC Tesco, where an investigation has been made regarding the leadership and management
· The study shows in what way Tesco has been able to maintain a global workforce
· Team behaviour has found a special place in the project 
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[bookmark: _Toc38923909][bookmark: _Hlk38923274]Background of the topic 
Leadership and management 

· Leadership: Quality that is needed for the accomplishment of goals by providing a clear vision and direction of change (Selvarajah et al., 2018). 
· Decision making
· Shouldering responsibilities in the front line 
· Maintaining transparency and managing conflicts (Kamal et al., 2019)
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· Management: Way of control that is required to ensure that organisational goals are met through proper planning and execution (Pan, 2020).
· Right strategies  
· Right recruiting 
· Stable work environment 
· Productive efficiency (Corvello et al., 2017)
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[bookmark: _Toc38923910][bookmark: _Hlk38923300]Background of the organisation 
· Founded by Jack Cohen, Tesco is one of the most reputed organisations in the UK
· Headquartered in Welwyn Garden City in Hertfordshire in the UK
· Present CEO- Dave Lewis, led the organisation well enough to bag a revenue as high as £ 63.911 billion with a net income of £ 1.320 billion in the year 2019 (Tesco.com. 2020)
· Apart from normal retail, the company has come up with, fresh beef, berries, chicken and eggs, milk, coffee, cocoa and many other products (Tesco.com. 2020).
· Started conquering the banking sector with 4000 employees (Tescobank.com. 2020)
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[bookmark: _Toc38923911]Goals and objectives 
· The goal of this project is to throw light on the organisational structure and culture, and the role that leadership and management have to play. 
The objectives of the project are:
· To have a well-structured introduction to the modern workplace.
· To know about the organisational structure of Tesco
· To know about organisational culture of Tesco
· To know about leadership and management behaviour of Tesco
· To know about motivation and perception of Tesco
Having specific goals and fulfilling the objectives, provides clarity as to what strategies are to be taken despite the challenges being faced (Locke and Latham, 2019). Through the achievement of the objectives, a clear understanding of the idea of a modern workplace and the structure of the organisation and other associated factors associated with leaders and managers would be gained (Aarts, 2019). 
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[bookmark: _Toc38923912]Leadership and management behaviours
Management
· Tesco is associated with a hierarchical organisational structure (Lyakh, 2018)
· The management shows the direction to each department and their achievable targets and deadlines
· The company’s employees report their progress daily and the communication 
· If the management is analysed using Fayol’s principles of management, it can be said that the functions have been met quite well (Edwards, 2018). The stages are:
· Planning 
· Organising 
· Commanding 
· Coordinating 
· Controlling 
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Leadership 
· When it comes to the leadership of Tesco, it must be said that the leaders have shown a high degree of resilience 
· The leaders have engaged with the employees on a regular basis to transform their challenges into the experience. 
· The leaders follow the transformational style of leadership, where the deeper relationships are forged between leaders and employees, maintaining values and ethics 
· The leaders align the targets of the members based on the personal needs, to achieve group goals leading to organisational goals 
· The leaders, however, do not stick to transformational leadership all the time.
· They are wise enough to take the right actions, 
· For instance, they adopt autocratic leadership in times of urgent deadlines or critical situations 
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[bookmark: _Toc38923913]Group and Team Members
· Tesco operates in groups and teams of various sizes, based on their departments. 
· The sales department has a larger department than the finance department
· The managers' delegate specific targets and goals for the team, which is implemented by the leaders (Edwards, 2018)
· The role of the leaders is to ensure that the groups are connected through shared goals.
· The leaders also ensure that the members of the team are experiencing personal progress (Hatchuel and Segrestin, 2019)
· However, the team members are not allowed to take part in the process of decision making Turnnidge and Côté, 2018)
· And there is some problem in dealing with managing conflicts in Tesco. 
· There is a need for the leaders to improve their effectiveness, which is not very difficult, given the members are quite active in the group (Meier, 2016).
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· Tuckman’s model:
· Forming: The leaders help the members understand their roles, which is not clear. The leaders of Tesco should continue answering the questions at this stage (Largent, 2016).
· Storming: It is at this stage that the members are associated with more conflict. This stage is challenging for the leaders at Tesco
· Norming:  The leaders gradually bring the members to agree with each other and understand the perspectives of others.  
· Performing: At this stage, the leaders step aside from explaining the roles to the members. The teams start fighting as one, which is reflected in the team performance and the productivity of Tesco (Black et al. 2019). 
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· The leaders continue to encourage and empower the members 
· The most important aspect of the teams of Tesco’s various departments is the variety of team roles associated with the members of each team, as denoted by Belbin (Lynch et al. 2018)
· The team leader is often the coordinator, monitor, shaper, implementer and shaper
· However, the team leader is never complete finisher.
· Tesco’s leaders ensure that the members feel that they own the victory of the team in the end. 
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[bookmark: _Toc38923914]Motivation and perception 
Maslow’s theory: 
· Tesco offers for the physiological need through providing for the basic necessities through the provision of appropriate payments. 
· The safety needs are taken care of by the provision of a standard workplace environment.
· Tesco’s leaders try making the employees feeling comfortable, but given the hierarchy of the organisation, it is difficult to fulfil the needs of a love of belonging 
· For Tesco, the self-esteem of employees is directly associated with the performance of the individual, which leads to self-actualisation. 
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Herzberg theory of motivation: Considering the hygiene and motivators associate with motivating employees, 
· The achievement, recognition, the task, advancement and growth are driven towards the performance of each member (Zavei and Jusan, 2017). The leaders provide deadlines, and healthy competition is provided for the members to achieve them (Mawere et al. 2016)
· The hygiene factors play a significant role in determining performance. The managers of Tesco have built policies associated with anti-discrimination, people’s development and so on, ensuring the aspects of incentives, security and safety associated with working conditions (Ziar et al. 2016).
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[bookmark: _Toc38923915]Perception 
· The manager and leaders of Tesco are quite observant of the performance of the employees associated with the target needs of the market 
· Through their brilliant sense of perception, the leaders guide the members of their teams 
· The leaders at Tesco takes actions to conduct feedback procedure to gain their insight into what is happening (Morsella et al. 2016)
· They do not stop at that but also let their perception of the employees be known through appraisals (Buckley et al. 2017)
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[bookmark: _Toc38923916]Conclusion
· Through this study, it can be concluded that Tesco has been operating effectively through efficient managers and leaders
· Though the company has been associated with a hierarchical organisational structure, the management has ensured that the employees do not feel demotivated. 
· Though the decision-making process of Tesco is not involved with the employees
· The employees are very focused on their performance, which is highly influenced by the transformational leadership style, which is generally applied by the leaders.
· A mix of transformational leadership and high control of the management has been beautifully achieved in the company. 
· The investigation on the leadership and management operations of Tesco has been completely based on theories relevant to the aspects. 
· Tesco would surely do quite well in the future, as it has achieved business sustainability to a large extent. 
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