
BMIH4005 Resit
Resit Presentation (50%) & Supporting Marketing Plan (50%)
Name: Andreea Catalina Mecic 
Lecturer:  Luciana Suardi



















Table of Contents
Introduction	2
The Marketing Mix: SWOT ANALYSIS	3
SWOT Analysis of Moxy	3
SWOT Analysis of the Marketing Tactic	4
Creating Customer Value and Engagement	5
Effective use of Digital Marketing	6
Conclusion	7
References	7
Appendix	9













[bookmark: _Toc128572775]Introduction 
The primary hotel chosen for this presentation is Moxy. It is a hotel which comes under the Marriot Group. Hence, the geographical location chosen for this presentation is Manchester, UK. Therefore, it is prepared for people who belong to the middle class who wants affordable fun and endless adventure in Manchester city. It targets to astonish budget-conscious tourists with a considerate, fiery and fun guest experience (George, 2021). Further, this marketing plan aims to cater more clients for the hotel (Tripadvisor). 
[bookmark: _Toc128572776]The Marketing Mix: SWOT ANALYSIS 
Product: The hotel is currently offering Manchester, UK, as their main destination because it is close to Opera House Manchester and John Rylands Library. Further, this hotel provides air-conditioned rooms with separate bathrooms, free Wi-Fi, a 24-hour front desk, nightclubs, a buffet, a bar, a non-smoking policy and facilities for disabled people. The rooms are basic and premium according to the price the guests can afford (Marriot). 
Place: This hotel is near Moxy Manchester City, including Manchester Central, Manchester Central Library and Bridgewater Hall. The nearest airport is Manchester Airport, 14 km from the hotel. People will locate the area through google maps as they land. Further, Moxy hotel’s website, which is their main channel, can be used (Agoda). 
Price: The price of this hotel varies from £146 to £149. The prices are mainly shown on the company website. The booking can be made through other channels such as Trivago, Booking.com, Agoda and Expedia. The price is available to the clients when the clients chooses the room and the number of guests which will stay (Marriot). 
Promotion: The promotion of this hotel will be done mainly through digital marketing which involves other types of marketing in it.  
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Strengths:
· The hotel offers low prices to the guests and targets middle-class people. 
· The location of the hotel is strategic as it is close to Manchester Central, Manchester Central Library and Bridgewater Hall (Famous places of Manchester) (Bilgihan and Nejad, 2015).
Weaknesses:
· The lack of people travelling after the pandemic, especially when they want to explore new places. 
· Also, this marketing tactic only uses digital marketing, which needs high skills and technical people. 
Opportunities:
· Due to affordability, tourists may choose this hotel and travel to the UK. It can use its nightclub and buffet in order to also attract local people, due to which they can generate revenue. 
· Even if they are affordable, if the hotel provides good services and satisfaction to the consumers, they will become loyal to the hotel. 
Threats: 
· The hotel addresses its weaknesses by improving its services.
· Also, it can use its prices as a benefit to lure its customers (Bilgihan and Nejad, 2015). 
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Strengths: The marketing strategy's main strength is that it mainly targets clients who want affordable rates and stay.
Weaknesses: Also, this marketing tactic only uses digital marketing, which needs high skills and technical people. 
Opportunities: The good services provided by the hotel will be showcased through marketing tactics. 
The use of digital media will be focused on as people nowadays uses social media more. 
Threats:  There is a need for trained employees, which the company needs to hire. The marketing tactic can work but can also fail.
The Marketing Environment (Macro) PESTLE ANALYSIS 
Political:  
· The impose of travel ban can affect the Moxy’s revenue and clients. 
· Taxation on the hotel can also increase if the country is in loss which further it impacts the overall profit of the hotel.
· Also, international relations, criminal activities and political events can affect the hotel’s client ratio. 
Economic:
· The salary and wages of the employees can affect the circumstances of the hotel.
· Also, if the country goes from recession, the hotel gets effected. 
· And, economic instability in the UK directly impacts the hotel business.
Social:
· The people’s thoughts can also improve or decline the growth and development of the hotel.
· The income also can affect the hotel’s business. 
· The interest of people to tour the UK can influence the hotel’s business. 
Technological:
· Different websites have been in business since year which affects the business own prices. 
· Also, the use of technology in the hotel will also change the situation of the hotel.
Legal:
· If the hotel breaks any law, the govt. will fine or punish it. 
· Minimum wage can also affect the business.
Environmental:
· Even being sustainable, consumers want environment-friendly products for themselves.
[bookmark: _Toc128572779]Creating Customer Value and Engagement
The hotel will mainly focus on affordability and good services through social media and influencer marketing tactics, which will help reach millions of people (Backaler and Backaler, 2018). This tactic will help the hotel to reach people from middle-class and fun-loving people. It will also target locals through its buffet and nightclubs, which will enhance the outer look of the hotel through billboards. Also, online booking is to be merchandised by the hotel to be showcased. Timely updates on social media accounts, display ads on billboards, and email marketing are to be also used. A strategic schedule is to be made for uploading these tactics. Also, affiliate marketing will be used. The customer will be engaged through the Instagram campaign #funatmoxy in which customers can share their experience and review the hotel and the social media page will showcase it (Alalwan  et al., 2017).
The benefits for the current and potential customers are the prices and good services (for both local and international). Also, improved services it will enhance customer satisfaction and loyalty.
Visitor engagement will happen through hotel reviews and feedback to be gathered and shared on the pages to promote the brand’s actual image. 
Facebook, Instagram, Twitter, YouTube, and TikTok are the main channels to be used on social media. Nevertheless, Instagram and TikTok will be more focused upon as people like these platforms more (Wang, and Chung, 2015). 
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Digital marketing is a strategy that can help reach new consumers and deliver a personal connection to the customer. Further, it helps to increase understanding and ensures progress. It was concluded that research on the impact of digital marketing conditions on a firms sales showed digital marketing in a positive light. It was used through advertising, online, email, and social media influencer marketing, which enhanced the firm’s sales (Tsopatsa, 2020) (Bala and Verma, 2018).
It will mainly managed by the marketing department of the moxy who will mainly focus and showcase Manchester, UK hotel. Through Instagram campaign, #funatmoxy to share their experience and review the hotel. Facebook group for all people to join for fun and stories to be shared. Tiktok uploads by the hotel page. Influencer marketing through inviting them and paying them to market our hotel to reach millions of customers. Hence, Twitter will showcase the vibrant themes and comments to match will the vibe of the hotel (Andi, 2021) (Kannan, 2017).
Step 1 – REACH: The use of marketing to enhance the visibility of the hotel through digital as and physical channels.
Step 2 – ACT: Acting upon marketing plan as mentioned above. Through use of digital and physical marketing. 
Step 3 – CONVERT:  Through, room booking and nightclub and bar crowd can determine the subscription to offers. The point is the conversion should generate commercial value for your business.
Step 4 – ENGAGE: Through social media, newsletters, loyalty program (Bowen and McCain, 2015) and paid advertising, the brand’s main value will be endorsed (Zhang et al., 2017).  
[bookmark: _Toc128572781]Conclusion 
The challenges faced that the mediums chosen altogether at once was a lot which increased the financial burden. Also, another challenge was slow in terms of efficiency and it will require the patience of the whole team to work.
The recommendations are to be open to changes and modifications while implementation. It is good to plan everything beforehand. Also, it is important to focus on the needs and expectations of the customers (Schulze et al., 2014). 
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SWOT ANALYSIS OF THE
HOTEL

Strengths  Digital marketing

‘Weaknesses e Need skilled and trained
marketer

Opportunities * More strategic use of social
media

Threats * Marketers strategy can work
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PESTLE ANALYSIS

Political factor International relations, criminal activities

Taxation

Rules and policies

Economic factor * Recession

+ Employment

Social factor * Income
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* Technology in hotel
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- Affiliate marketing through a campaign on

Instagram #funatmoxy. Through this, customers

can share their experience at the hotel.

- Billboard display for targeting local people.
= Social media marketing

- Influencer marketing
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CUSTOMER VALUE AND
ENGAGEMENT

Instagram campaign #funatmoxy J

Promotion of the prices and good services

Facebook, Instagram, Twitter, YouTube, and TikTok to be used as main
social media channels.
Hotel reviews and feedback to be showed on social media pages.

Vibrant themes and comments on Twitter
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DIGITAL MARKETING

Digital marketing is defined as is a strategy that can help reach new

consumers and deliver a personal connection to the customer.

The advancement of brands to associate and bond with customers using

the internet and other digital communication platforms.





image10.PNG
USE OF
DIGITAL
MARKETING
IN ITS
MARKETING
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The use of digital marketing will be through
Instagram campaigm.

Facebook group for all people to join.
Tiktok uploads
Influencer marketing

Catchy and vibrant captions on Twitter to match

the hotel’s themes.
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MESSAGE

REACH: Plan marketing plan
ACT: Acting upon that marketing plan

CONVERT: Evaluate the efficiency of plan

ENGAGE: Being regular in endorsing the brand.

Convert
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CONCLUSION

CHALLENGES

RECOMMENDATIONS

The plan was effective but slowly. = The effective plan is needed to be

Patience was needed.
Financial challenge

Correct use of channel.

made beforehand.

© Changes can  happen  while

implementing it.

- Focusing on the needs of customers.
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INTRODUCTION

The hotel selected for this presentation is Moxy Hotels.

The aim of this presentation is to create marketing strategy for the hotel

in order to attract tourists.

The target market for this hotel is vacationers, honeymooners and

family who wants affordable stay in Manchester, UK.
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THE MARKETING MIX

Product: The hotel is currently offering Manchester. The hotel provides
services such as AC rooms, free Wi-Fi, 24-hour staff, food, bar, non-

smoking policy and facilities for disabled people.

Place: This hotel is located near to Manchester Central, Manchester
Central Library and Bridgewater Hall. Hence, tourists will be able to

locate area through google maps.
Price: The price of this hotel is varies from £146 to £149.

Promotion: The promotion of this hotel will be done mainly through

digital marketing.
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SWOT ANALYSIS OF THE
HOTEL

Strengths * Affordability
* Strategic location of the hotel

Weaknesses * Lack of interest of the tourists

Opportunities * Good services

« Target local people

Threats » Need trained employees

» Work on marketing prices





