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Individual element
This report is a summary of the project management activities undertaken in the creation of the Project Initiation Document (PID). The report outlines my experiences of managing this project, the benefits of rigorous project management and my learnings from these experiences.
Management of project team throughout the initial stages of the project
As we are four members in our team, we took turns at project management so that everyone got to perform as project manager in the stipulated time.  My project management period was for 18 days, mostly over the Christmas holiday period.  I was actively engaged in communicating with the team and used the template to write up the minutes and action points from the meeting before the holidays.  This helped us all get started and engaged with the tasks.
As a team, we carried out below tasks to ensure we could function as an effective team.  However, each of the tasks were led and facilitated by the project manager at the time.  Overall, the project manager’s key responsibilities in this project included making sure that the team members were introduced to each other at the beginning, before discussing the details of the project.  The manager also led the collection of the requirements from the client and the team prepared the gantt chart to help with allocating each member’s role and responsibilities. Each team manager took responsibility for writing the minutes of meetings, which helped in creating the final PID.  Analyzing the project requirements, determining which technology to use for development of the project and finalizing the deliverables of the project were all carried out by the team as a whole, but were led by the project manager at that given time.  This helped achieved our targets on schedule and we met the deadlines in time for preparing the PID.
Reflection on project management activities and benefits of rigorous project management
On reflection, things that went well in relation to project management in this project were that each manager took up their role with interest and carried out their responsibilities to their best ability.  At each stage, the respective project manager communicated with the rest of the team to ensure the tasks were being carried out as necessary.  However, there were also opportunities for improvement.  For instance, as all the team members are based in different cities, it was not always possible to have face to face meetings, unless we were in the university for a class.  This created some issues and on reflection, we could have organized some group video conferences, led by the respective project manager.  A further aspect that the team could have done differently is that we could have had further meetings with the client after our initial meeting. This would have helped go back to the client and verify the initial project requirements that we documented from them.  These opportunities for improvement are important to reflect on, because a project manager can learn from them and do things differently the next time, to ensure better success.
Some of the benefits of a rigorous project management process are that it can contribute to obtaining and retaining the confidence of the client. It can also help with establishing unity in the purpose and direction of the project, ensuring that the project planning is carried out with attention to detail, and is important for making sure that the application is bug/defect free. 
Adapting and using the Quality Management Principles (QMP) are also a way to help with rigorous project management. For instance, in this project, our emphasis on customer focus helped us to develop a requirements outline that matched the client’s needs to move away from a paper-based system to one that can have secure backup and is less time consuming.  
Rigorous project management is also key for risk management, which addresses the likelihood of risks occurring and how to manage them. Good project management matters in this regard, because projects never go by plan, and how we handle change and adapt the organization’s plans to minimize risks is key to delivering projects successfully.
In summary, reflection on past project management experiences, such as this exercise, is key to learning and improving our practice for the next time.  Although my project management period came over the holiday period, I learnt that it is important to be actively engaged with team members to keep the project moving.  I also learnt from the project management styles of my peers.  I would be keen to apply my learning from QMP in the future to this and other projects.
