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[bookmark: _Toc159361012]1. Introduction
I am writing this before-and-after learning reflection to understand my Premier Inn East Midland Airport administrative supervisory shadowing visit. Whilst application of the work skills, I run Front Office and F&B Department alongside. I mastered the right basics of hotel administration, guest services and communication protocols. Gibbs' Reflective Cycle will provide a roadmap to introspective process where I will review the personal and career development, competences in the working environment, technical skills developed and the issues faced in the organization. Introspection strengthens in individual a better understanding, insight and growth. 


[bookmark: _Toc159361013]2. Reflection Experience and Personal Development
I got an opportunity to witness how leadership and management work in the Front Office and the Back House through my internship at Premier Inn. I learned so many valuable things, such as the necessity of employing work-based skills and knowledge of information and communication technology, in order to provide the highest client service. I noticed from my guest services experience that even a simple thing may have a great influence on people's perceptions. For example, I would be pleasant, ask the right questions, and address their concern in a congenial voice (Sibson, 2019). Such a seemingly insignificant action significantly brings guests' happiness and state of joy. I was also taking classes on hotel management skills at Premier Inn. I learnt how to book, check-in/check-out, give keys, process reservation money, and handle guest inquiries. By taking part in these practical classes, I have learned the importance of doing things thoroughly and of responding promptly and politely to keep guests happy (Duncan, 2019). I also got some material from the online student support training which aided me in my practical experiences. Through the training, I have been able to comprehend the complexity of managing guest relationships, to include how to understand guests’ specific needs and likings, as well as to make them satisfied (Dunn, 2018). I too devised some problem-solving techniques to tackle hotel issues that are encountered reality through utilization of the theoretical frameworks from the classroom. In general, my Premium Inn internship has been life-transforming. It has been incredibly rewarding to apply the theoretical knowledge I have gained to actual practice contexts as well as to learn all the skills necessary to be an expert hotel manager and guest service professional (ASET, 2017).
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Internship, the-Premier Inn, demonstrated to me the importance of work-related skills and technical knowledge in hotel administration. I witnessed this when there was clear and effective communication and nonverbal-that helped form good relations with the guests and allowed better teamwork in my internship. Each interaction determined if guests' ratings were positive or negative. They were received with a warm embrace and their grievances were carefully listened (Hale, 2019). Being efficient and able to cope with an array of administrative tasks is a prerequisite to running a hotel (Bardi, J. 2010). Booking accommodation, processing payment and addressing tourists' problems required concentrated focus on precision and time. These skills have certainly helped with customer happiness and therefore improved image and result. Nowadays there is a lot of tech in economy, which demands that an ordinary worker must be a bit tech-savvy. Knowing how to use hotel management software, safeguard financial transactions, and manage reservations are all crucial. Adapting to technology developments and fixing issues in real time is essential to maintaining operating efficiency and improving visitor satisfaction (Cannon, 2018). Because I participated in administrative tasks, I learned these technical aspects first-hand. Thus, I gained essential hotel industry abilities for my future work (Hicks, 2020). During my internship, I used a range of hotel management software applications to handle bookings, manage room inventory, and ensure smooth guest check-ins and check-outs. I also learned about financial transactions, including payment processing difficulties and security measures. I also learned the importance of being accurate and punctual when booking guests to ensure their delight. As the hotel industry evolves, staying abreast of technical advances is crucial. I believe that if I actively participate in administrative work and embrace technology advances, I may successfully navigate the ever-changing hotel administration environment and contribute to future initiatives. I'm convinced I can too. 
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During my internship at Premier Inn, I encountered several organizational issues that affected department performance and client happiness. Communication issues between Front Office and Back House staff were major issues (Hopkins, 2020). These malfunctions delayed room readiness, which upset guests. This incident tarnished the hotel's brand and strained staff cooperation. Creating a structured communication protocol is essential to solving this problem. Establishing clear channels of communication and standardized communication standards between the Front Office and Back House can help share information and avoid misunderstandings (Bardi, J. 2010). Regular team meetings allow personnel to discuss tasks, give updates, and solve issues cooperatively. This fosters business solidarity and accountability to achieve goals (Hicks, 2020). Creating a culture of mutual respect and accountability is also crucial to reducing communication barriers. Encouraged open discourse and attentive listening help staff solve problems, share ideas, and work toward common goals (Casado,M. 2012). When feedback is welcomed, employees can share their ideas and contribute to corporate improvement projects (Hale, 2019). Organizational behaviour theories like Tuckman's stages of group formation might help identify ways to improve teamwork and synergy. If organizations recognize the stages of team growth—forming, storming, norming, and performing—they may proactively address challenges and capitalize on team strengths to maximize performance (Duncan, 2019). In conclusion, nicely organized communication protocols, a culture of openness and accountability, and relevant organizational behaviour theories are needed to overcome communication failures and run the Front Office and Back House efficiently. Premier Inn can boost internal communication, teamwork, and traveler contentment by implementing such approaches, according to Dunn (2018). Premier Inn improves operational efficiency and guest experiences by fostering collaboration and responsibility and developing structured communication channels. 
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	Action Steps
	Timeframe

	Attend extra lessons in conflict resolution, communication, and time management . 

	Within the next 3 months

	Learn about hotel careers by attending multi-departmental training sessions. 

	Within the next 6 months

	Actively seek feedback from co-workers and managers to identify areas for improvement and implement positive suggestions for personal and professional development. 

	Ongoing, with quarterly review

	Keep up with industry changes and best practices, consider hotel management training. 

	Within the next 12 months
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In conclusion, my time at the Premier Inn East Midland Airport has been a life-changing learning and development experience (Hagg, E 2013). Through this program, I was able to seamlessly combine theory and practise in hotel management. Reflective methods and critical analysis have helped me understand guest service operations, cooperation dynamics, and organizational difficulties (Cannon, 2018).  I am devoted to continuing my professional development and learning in light of what is ahead. My placement gave me the skills and expertise to confidently navigate the hospitality industry's ever-changing climate. 
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