
Hofstede’s Cultural Dimensions Theory 

 

Hofstede’s cultural dimensions theory is a framework for understanding how cultural 
differences influence the values and behaviour of individuals in the workplace. The 
theory identifies six dimensions that are proposed to represent key aspects of culture 
across societies. These dimensions help organisations navigate cross-cultural 
interactions and attempt to adapt to cultural diversity. 

 

1. Power Distance Index (PID) 

The extent to which less powerful members of a society accept and expect unequal 
power distribution. 

Low Power Distance High Power Distance 
Cultures value equality and authority 
figures are approachable. 
 
Decision-making is a collaborative 
process and employees feel empowered 
to voice their opinions. 
 
Examples: New Zealand, Denmark 

Cultures accept hierarchical structures 
and authority is rarely questioned. 
 
Decision-making is a centralised process 
and employees largely avoid challenging 
leaders. 
 
Examples: Malaysia, Mexico 

 

 

2. Individualism vs Collectivism (IDV) 

The degree to which individuals are integrated into groups and prioritise personal versus 
collective goals. 

Individualistic Cultures Collectivist Cultures 
Emphasis is on personal achievements 
and autonomy. 
 
Focus on individual rewards and 
recognition. 
 
Examples: UK, USA 

Priority is on group harmony and loyalty. 
 
Emphasis on teamwork and group 
success. 
 
Examples: India, China 

 

 

 



3. Masculinity vs Femininity (MAS) 

The preference in a society for masculine traits (such as achievement and 
competitiveness) versus feminine traits (such as quality of life and care). 

Masculine Cultures Feminine Cultures 
Value ambition, competition, and 
assertiveness. 
 
Culture is largely results-driven with a 
focus on productivity. 
 
Examples: Germany, Japan 

Emphasis is on co-operation, empathy, 
and work-life balance. 
 
Culture is largely people-oriented with an 
emphasis on collaboration. 
 
Examples: Norway, Sweden 

 

 

4. Uncertainty Avoidance Index (UAI) 

The extent to which a society will tolerate ambiguity and uncertainty. 

Low Uncertainty Avoidance High Uncertainty Avoidance 
Cultures are more open to risk and 
innovation. 
 
Employ flexible and entrepreneurial 
approaches. 
 
Examples: Denmark, Singapore 

Cultures prefer clear rules, structure and 
predictability. 
 
Reliant on formal processes and have a 
resistance to change. 
 
Examples: Greece, Portugal 

 

 

5. Long-term vs Short-term Orientation (LTO) 

The degree to which societies prioritise long-term goals and perseverance versus short-
term success and tradition. 

Short-term Oriented Cultures Long-term Oriented Cultures 
Value traditions and immediate results. 
 
Emphasis on quick wins and respecting 
traditions. 
 
Examples: Nigeria, USA 

Focus on future rewards, planning and 
adaptability. 
 
Investment in innovation and strategic 
planning. 
 
Examples: China, South Korea 

 

 



6. Indulgence vs Restraint (IVR) 

The degree to which societies allow or suppress gratification of desires and enjoyment. 

Restrained Cultures Indulgent Cultures 
Emphasis is on self-discipline and control. 
 
Formal processes are important and 
adhered to 
 
Examples: Pakistan, Russia 

Value leisure and personal happiness. 
 
Flexible work environments and emphasis 
on employee satisfaction. 
 
Examples: Mexico, Sweden 
 

 


