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Introduction:
The purpose of this management report to understand and critically analyse on given project using different tools and techniques and evaluate this project by demonstrating individual and group abilities with upcoming recommendation and self-development plan to progress researcher performance in a workplace. This report consists of a   project, it’s implementation with different skills such as communication, teamwork and transferable skills for life with professional practice by group members. The project “Ethnic Minorities and Youth Support Team Wales (EYST)” has given to researcher as an alternative workplace in support and collaboration with group member, project coordinator and tutor provides experience about labour market for ethnic minority graduates in wales that impact on probable policy change and decision making by Wales Government. 








Main Body
EYST Wales is a unique organisation established at 2015 supporting Black, Asian Minority Ethnic (BAME) people and provides the chances to reach their full potential through a complete, targeted agenda regarding their education health, employment, community care and cohesion.  Anon (2019) describes, EYST organised an engagement programme collecting views and experiences of BAME people including graduates from wales positively influence different organisations including Wales government policies and provisions that could better reflect and respond to the requirements of BAME communities in Wales. 
This project was ideal for the researcher as his personal belief and values align with EYST organisation values and culture. Linkedin.com (2019) explains that developed workplace relationship, job satisfaction, feelings of team cohesion and personal success, motivation, overall greater concern for stakeholders can be ensured by aligning personal beliefs and values with organisational values and culture. 
The research team carefully listen, observe and understand the project, its aim, purpose and objectives. EYST surveyed through their prescribed questionnaire regarding Wales BAME graduate labour market and its aim to contribute this programme to find and collect as many as questionnaires from Wales BAME graduates.




Before task allocation, team observed Belbin team role theory and test to utilise the maximum outcome of successful completion of this project.  Belbin.com. (2019) explains Self-understanding leads to effective communication among team members result in improved understanding and feel that they can make a difference in the workplace. Task has been allocated to team member of four. Each and everyone have taken the role and responsibilities through SMART objectives.  Managers.org.uk (2019) urges that by setting smart objectives team can improve their performance and time management skills through different strategies.

	Definition of SMART Objectives

	S
	Specific
	 Objectives must be specific. Precise, focused, clear and well- defined statement.  

	M
	Measurable 
	 Whether the objective has been achieved by monitoring process.

	
A

	 Achievable
(or agreed)
	 Objectives should be agreed by leaders and employees to ensure commitment to them. Everyone agreed to achieve the objective by using necessary resources.

	R
	 Realistic

	 Focus on outcome. It should be relevant and achievable. 

	T
	 Time-bound
	 Established a time or date by which the objective should be accomplished, and outcome must be achieved within time frame.






The research team having different soft skills such as communication, leadership, adaptability teamwork, critical thinking and observation, Conflict resolution and problem solving.  According to Monster Career Advice. (2019), in order to success at workplace Soft skills are critical. These intangible soft skills benefit facilitate human connections and key to build relationships, gaining visibility, and creating more opportunities for improvement.  In this project a team leader has selected and other three members working under her guidance. 
The team used project life cycle to help to complete the project successfully. According to Mavenlink.com. (2019), project life cycle is a standard step to step director for effective project completion. It provides a framework for managing business project. By using this, professionals critically in project management have directed research to control the best process. This cycle involves four phases such as conceptualization phase, the planning phase, the execution phase and the closing or termination phase.
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Fig: Project Life cycle.

The Conceptualization or initiating Phase is the starting phase deals with strategic need and recognition. Specific goals, resource recognition, problems and problem solving have been initiated in this phase. It typically involves in creation of statement of work and business contact, presenting business case. In our EYST project the team determined the goal is to collect as many as filled survey questionnaires from BAME graduates.


	Title; 
Experiences of Ethnic Minority, Graduates in Wales Labour Market

	General Aims; 
Find out experiences of BAME Graduates (in the last five years) to contribute to EYST’s evidence paper that may impact Welsh Government and Higher Education Institute policies

	Scope; 
Opportunities and change in policies for BAME Graduates 

	Objective and Results;

S Obtain BAME Graduate responses
M Target 15-25 within deadline
A Yes (minimum of 15)
R Providing adequate graduates are available
T Deadline 15th November 2019   

	Deliverables; 
Finding 15-25 BAME Graduates to respond and contribution to EYST programme to influence change in Welsh Government policies

	Assumptions and Dependencies; 
Finding relevant graduates, lack of diversity and variation with graduates 

	Stakeholders;
EYST, Welsh Government, Higher Education Institutes, BAME community, UWTSD & group members

	Risks;
Lack of relevant information, lack of response and commitment from graduates & lacking in number of responses obtained




The Planning Phase involves in plan set-up, outline primary goal and its establishment determining project purpose, mission, vision, project budget, task allocation using resources and success criteria. According to Quora.com. (2019) Quad chart is a form of procedural documentation could be in written or photographs momentarily described a development or innovation divided into four quadrants arranged on landscape viewpoint.
[image: ]Fig: Quad chart for EYST Project.


By above quad chart it is easier to understand the main purpose of project identified and prioritised stakeholders. The team indorsed the survey using social media such as Facebook, WhatsApp, Twitter, using email to link the survey questionnaire to students directly or via class lecturer that helped to range as many BAME Graduates possible.  SMART objectives were being considered in quad chart.

 After initiating or planning the next phase is Execution involved in carry out of the work. Clarizen. (2019) explains that in execution phase, deliverables are presented to customer as per plan. This phase also involved monitoring and control.  EYST Project execution phase elaborate different activities such as Work Break down structure (WBS), Stakeholder’s analysis, Risk analysis. WBS is used in project management.  Mulder. (2019) described that WBS clarifies the separation of task and complementary responsibilities considering time. It has a structure of hierarchy showed main activities with logical sub-activities with risk factors. Sometimes it may have graphical design for better understanding. Budget of the project can be calculated by WBS.  It has two different approach and they are top down approach and bottom up approach. Leaders can decide which approach is more relevant and helpful for their specific project. In EYST project top down approach has been used as team already known the project plan and main and sub activities and responsibilities have been allocated to team members.  
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Fig: Work Breakdown Structure of Project (EYST).

Main deliveries of this project were one to one interview, arranged focus group meetings and online survey for the Black Asian Minorities Ethnic (BAME) graduated in Wales. In order to do these activities, the team promoted survey links through social media such as Facebook, Instagram, WhatsApp, LinkedIn and received responses via Screenshots and Facebook. 




The team also did stakeholder analysis as it is always an essential part in project management. Mindtools.com. (2019) explains the benefit of stakeholder analysis is to provides the shape of any project, winning resources, build up understanding by identifying its stakeholders and able to prioritise them according to their power and interest.
[image: Stakeholder Power-Interest Grid Diagram]
Fig: Power/Interest Grid for Stakeholder Prioritization. 
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Using this power grid, the project team analysed and set the stakeholders analysis and set priorities. University of Wales Trinity Saint David, EYST, Group members, BAME graduates classified as high priority whereas Wales Government stayed as medium but BAME community considered as low describe below:


  
 
	Priority
H/M/L
	Stakeholder
	Stakeholder's
Perspective
	Action

	High 
	UWTSD
	UWTSD is high as they have given the opportunity to learn and gain experiences through this project 
	UWTSD will be monitoring, providing feedback, marking assignments.

	High
	Group Members
	Group members are high as all team members will have to work as a team to be able to accomplish the project. Also, if anyone can not contribute to his part then there will be a shortfall.
	Each member needs to complete their allocated tasks given by the project manager within the time limit.

	High 
	BAME Graduates
	Graduate responses will benefit to complete the project successfully. 
	Contributing what their   experiences have been after graduation, whether they have been successful or unsuccessful in the Labour Market.

	High  
	EYST
	Gave the opportunity to take part in their project.
	To forward collected responses to influence Welsh Government to make positive changes for the BAME community within Wales Labour Market.

	Low
	BAME Community
	At large the BAME community response is irrelevant for the purpose of this project.
	To Support the BAME Graduates.

	Medium  
	Welsh Government
	No contribution towards the completion of this project. However, as a result of the project, if policy changes occur, then as future BAME Graduates can be benefited. 
	Take on board BAME Graduate responses and to actively make relevant changes in current policies.



Table: Stakeholder Analysis (Project: EYST)




Monitoring & Controlling under execution phase settles monitor and control project work such as performance integrated change control, control quality, cost and communications. Control stakeholder engagement and validate scope by gaining approval of project deliveries. In this project team has done risk analysis. Risk analysis is the evaluation of the risks allied with an event or action. Team also used
[image: Iron Triangle]
Fig: Iron Triangle in project management

Iron triangle to describe the current situation and to identify probable risks associated to project. Iron triangle has three components such as cost, scope and schedule but only schedule or time was relevant with consideration of the nature of EYST project. This process has aided anticipation of potential risks and mitigate the prospect or impact of certain risks that also evaluated the project performance. 




The findings of risk analysis for EYST project shown below:
	Impact 
H/M/L
	Likelihood
H/M/L
	Risk
	Mitigating Action

	High
	Medium
	Anticipated that the online survey has too many questions that require lengthy answers and fear graduates may feel reluctant to participate. Some graduates worried about confidentiality. 
	Requested EYST for alternative options for online survey or 
whether it is possible to edit the current survey.

	High
	Low
	Team members not completing allocated tasks within given time frame.
	Regular group meetings were arranged by team leader to motivate the team and taken advice from expertise in order to obtain better solutions. 

	High 
	Medium
	Graduates not responding in time or not at all.
	Sent regular reminders, identified issues and reasons for not responding, tried to find alternative options if required otherwise look for new BAME graduates. 

	Low 
	Medium 
	Graduates not turning up to focus group meetings.
	Motivated (refreshments), remind them of meeting times and if necessary, offer transportation.



Table: Risk Analysis of EYST Project.



Project team created Gantt chart and compared with quad chart in order to monitor and evaluate the project.  According to EDUCBA. (2019), Gantt chart is a visual view of scheduled task over time.  Gantt chart represents start and ends dates of each, and every activity gives a clear illustration of project status.  but SearchSoftwareQuality. (2019) explains Gantt chart doesn’t specify task dependencies.
The Gannt chart of project EYST has shown below:
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Fig.: Gannt Chart: Project EYST.




In the quad chart it was planned to arrange focus group meeting but unfortunately the team could not make this possible to happen showed in Gannt chart, but social media uses achieved 100% tallied with quad and Gannt chart example of evaluated the project by team members. 

Closing process is the final phase of the project cycle. In this stage task is being concluded or terminated.   Anon. (2019) describes the importance of closure or closing process of project management. In this phase confirmation of Objectives Being Met by signing the User Acceptance Testing (UAT) refers that the team has met the project objectives and met according to agreed requirements. It provides sense of closure. New signature (2019) suggested that for future project documenting the learned lessons can be used. Simplilearn.com. (2019) explain how rewarding team and celebration can create social bonding among client, customer and employees in this phase. In this project, the Project coordinator recognised and appreciated project team and had a celebration so that task been recognised and finally signed off by EYST as completion of the project.







Conclusion: Despite time limitation and not arranging focus group meeting, spirited and dedicated workforce to complete this project within deadline. Excellent understanding, communication and teamwork were the strength of the team. Beside other team members the researcher did use different tools and technics and provided adequate information and experience to help the team to conclude this project that positively influence Welsh Government and impact on their policy making. 
Recommendation: The readers recommended to engage more with the company prior to make survey questionnaire, needed more research by self and taken enough time to engage with project’s activities. Need to apply technics and tactics to communicate and convince people, understand their psychology and wins their faith regarding confidentiality.    
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