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Introduction

The purpose of this report is to look at how organisations manage projects, there are different projects in all organizations every project has different way of managing the tasks, the projects can be large, small short term and long term, all projects are differently implemented, there are lot of models, tools and technics are available to apply in a project, throughout this report I will be looking at different aspects of projects such as schedule and costs, also the advantages and disadvantages as well as the risks, threats also the outcome, in projects there can be theories and vision involved, as a project is a task which are taken on hand to complete with available resources and time limit, sometimes a project can go wrong if its not dealt well and with right management skills, it requires good management skills and experience as well as the back up of finances and resources, projects are idea and innovation also a start to finish belief of an individual or an organisation, sometimes an project can come up as emergency which is not planned but need to complete as soon as possible, as it is important it will require quick analysing and decision making, situation makes organisation to take initiative to complete this project, when something comes up as urgent an organisation have to look to resolve it soon as possible the finance becomes irrelevant even it’s a loss to the owners it must be done, as the report progress I will be critical of the tools and technics as well as other aspects of project management, including self-management and organising project requirements, as well as preparing my own plan and how to implement it. London Borough of Camden has taken a big project at their hands, the project is make 5 tower block a fire safe buildings and some changes to the current materials, throughout this report the idea is to look at different aspects of the local authority, how will they implement their plans, what resources they will have available also the time of the project from start to finish, as well I will providing critical assessment and own theories to the project as suggestions and recommendations. 
[bookmark: _Toc7518370][bookmark: _Toc7518418]Project Definition
“A project is an activity to meet the creation of a unique product or service and thus activities that are undertaken to accomplish routine activities cannot be considered projects” (Managementstudyguide.com, 2019) as this study explains a definition of a project which is an activity which meets a creation of service or product, it also means start to finish of an task which is under taken, it is an responsibility which needs full attention of the person in charge of the  project, an project requires plan, finance, resources and time scale, an organization hires best possible people who  fulfil their project, it is ambition or an ultimate goal of a individual or company to achieve the target, to complete a project planning is very important. 
A project can also come unexpectedly if a problem occurs which needs to resolved sooner, this can cause panic situation as it is an urgent requirement which needs to be completed before other projects which can wait. A project needs lot of tools and technics as well as right people for right job, it requires project manager who can manage a project and direct everyone to right direction, a team need to be formed and should have effective communication so any information can be passed on everyone so that everyone is aware of what is going on or any change is required, these can be done by regular meetings or communicating via email video call or phone call, by meeting everyone bring their own ideas and have their say, it also helps that everyone is involved and will motivate all parties, discussions can bring out more innovation, also a project needs stake holders and sponsors, financial back up and manpower is equally important for a project to complete ,every project has risks therefore identifying the risks beforehand makes easier to resolve or have less risks, 
by hiring good professional people for a project will have better impact because they know their jobs and can implement the idea of the project into action and complete the project  

[bookmark: _Toc7518371][bookmark: _Toc7518419]Case Study: London Borough of Camden- Chalcots Estates Project

One of the biggest Council in London is London Borough of Camden (Camden.gov.uk, 2019), they have lot of tower blocks around their borough which they always refurbish to the required living standards set by government, but since the unfortunate Grenfell Tower fire in West London in summer of 2017 (Mirror.co.uk, 2019) everything has been changed, in the year 2010 Camden Council completed the refurbishment work at 5 tower blocks in the Chalcots Estate by providing new kitchen , bathroom, new double glazed windows, central heating, new electrical wirings, new lifts and communal IRS system(international radio signal) for satellite tv, they also did new flooring and painting walls in the communal passage way, but the most important job was the outside claddings they used to look nice and modern was also used by Grenfell Tower later, when the fire occurred these panels very easily caught fire  and burnt quickly, after that event Camden council evacuated all the residents for safety reasons so they can do the temporary fire safety work, the council provided everyone with option to live in a hotel or stay with relatives and they provided daily costs on top no rent payments for their flats until they are a back, it became a major project on which they are still working on and haven’t completed, first phase of the project was completed in 6 weeks where they temporary completed fire safety work by closing gaps and holes putting door stoppers on the doors and took off all the claddings, to ensure safety for residents they have security service on each floor and fire engine patrol often, they used the technic safety first no regardless of the costs they are still losing money as the work is not completed they also are behind the schedule. Any organisation has stake holders, an stake holder is who are involved and have interest or stake with an organisation or company, as explained in this web article (Bizfluent.com, 2019) stake holders also get affected if the organisation goes through loss and profits, as he stake holders in a council are residents and local community they have big impact of any decision is taken, when the evacuation occurred the local leisure centre was used as shelter for the residents therefore it was not used by the customers for few weeks, these caused lot of problems but the council compensated the users by not charging until the facilities were unavailable to them.
London borough of Camden is massive organisation they are well run organisation and provide very good services to their residents, the structure of the council is very effective as they give priority to their vulnerable residents, for example they took the evacuation procedure due to opinion from London fire service, regardless of their losses they put the safety of the resident first, but it was so hastily which they had to lot of residents were angry and upset but for health and safety reasons the step was needed to be taken, while the evacuation procedure went they went through tough time and were very patient and understanding, they hired a security they had fire engines and safety guards constantly patrolling as lot of residents would not move out, but the council did not force them but humbly requested them for their safety it will be better to move out, but lot of the residents were not convinced
[bookmark: _Toc7518372][bookmark: _Toc7518420]Tools and Techniques:

The above organization took the initiative of the project to change the claddings, insulations and window panels after doing lot of tests, first they tested the claddings which catches fire very quickly, as soon as they tested this straight away they ordered evacuation of all the tenants, the testing the claddings should have done when they first used it on the buildings which they didn’t therefore the work is done now with more than double the cost and more pressure on them to make the buildings fire safe as possible, there is lot of tools and technics available for projects (Managementstudyguide.com, 2019), SWOT analysis matrix charts and account charts to name a few, these tools are effective which helps to review own resources and capabilities, by analysing before starting a project it can help reduce the cost and also can identify the best possible materials which can used for longer lasting products, as well as these analysis can identify which resources will be better for the project, 
the organization focussed more on the looks of the claddings but not the quality, they used modern looking products but didn’t full tests on them when they first installed them in 2010 it only came to their attention after the unfortunate Grenfell fire who also used the same claddings after the 5 blocks of Chalcots estate. If the tools and technics are used properly the project becomes easier and it will also be cost effective with safety of people,
before the start of any project any project it is important to make use of all the available tools and techniques these tools help to identify the strengths, weaknesses, costs and all the resources which can be used for better project management. 
Plan
When the project started, we didn’t have much idea everyone was happy for the refurbishment works especially for new windows and central heating, the work was done within the schedule and everyone was happy after the completion, but all changed since the Grenfell fire everyone is concerned for the safety of the residents,
to complete this project it would be required a good plan, this analyse previous mistakes and rectify it, this can be done by hiring best possible company, who specialise in this field, use all the health and safety requirements and implement them, hire a team  who  are best at testing all these claddings, have regular meetings and pass on correct information to the residents, make them aware of the situation.
To start on the project first look at budget, by having meetings with the project manager and contractor it can be estimate the cost of the materials and employees, also in the plan it will also require a time limit how long the works will take, it need to be considered that not to rush the work as safety is at risk of people, to avoid previous mistakes it will be required to use better quality materials even though it will be expensive, for a long run of profit its better to lose some money in the beginning so it will save lives and the organization wont have to spend extra money in the future, the lessons are learnt from mistakes which should not repeat again, even though all work is not perfect but it should be done by using right resources and people which will be less risk. It will also help save cost in future, in the start of the refurbishment project the estimated cost of the five tower blocks was around £20 million pounds that’s according to a report on Evening Standard news article (Anon, 2019), eventually this target did not meet as the project took longer than expected to start, the reason for the delay is that the company who was initially hired to complete the project did some work for fire stooping by blocking holes and gaps in the flats,  and changing the front doors did not do the job properly, residents complain complained at meetings and after viewing some of the flats the Council decided to change the contractors, they appointed new contractors who are better at their job took charge of the project,  the work needed to be completed scheduled time but because of the change of contractors it fell behind which is costing more than estimated, the project cycle was first of all to evacuate all the residents to safety, than complete first phase of the fire safety work so all the residents can come back to their flats which was the hand over period, after that they can communicate with the residents and show them what cladding panels and which new windows with different choice of opening closing system will be available, therefore the major main works can be done by not rushing,

as the residents were not happy about their safety the council worked with local fire services to prioritise these five blocks and the council have their own safety patrol service to unit who are patrolling 24 hours so the residents can have peace of mind, these services provide by the council has hiked the budget of these works, one of the reason is as the claddings and insulation is taken off in the winter season residents had to keep the heating on almost 24 hours a day therefore the heating charges went up, to compensate the council didn’t charge the residents any heating charges and will not be charging them anything until these works are complete, the cost was not the issue in the start of the project, the reason is that it was an emergency situation which had to be dealt with care and carefully as the people’s lives are at stake, safety the primary issue, although its project about safety, no project can be done without any money involved so the budget went up every time they hired new contractors and to compensate the residents, initial budget was £20 million, but it went further up due to hire new contractors and compensation of the residents, 
· Evacuation £10 million
· Total Work £20 million
this amount was estimated but eventually the total work cost went higher due to the experiment of the windows and claddings, the way they have done the work between 2008  and 2010, which was multi million pounds project to give the resident higher living standards, was nice and everyone was very happy with the end outcome, they didn’t pay attention on the quality of the materials especially the claddings, if they had paid little bit extra on budget and got the quality materials it would have saved them millions of pounds and all the trouble as well as the stress which they are facing now,
[bookmark: _GoBack]as a respected and massive organisation London borough of Camden should have done the job carefully, they should have hired a good project manager who could provide best options for long term investment which would have benefited both the council and the tenants, if we analyse my theory would have been look in the future of these tower blocks, inspect with best contractors, investigate al the safety aspects such as fire exit facilities, but the they only worked to give modern look so the blocks can look new and attractive, which is required but since it was a big project they should have looked at other important aspects, all the projects have risk factor, but this risk did occur now which they didn’t address in the beginning so they are paying the price for it, if they had taken expert consultation they would have been beneficial, although every year the council increases rent to the tenants they have recovered their investments, though the new project will cost them dearly, if they had taken necessary steps by hiring right people and taken the expert opinions they would not be in this mess.
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Looking at your own ability and where needs to improve helps a person to become better at their work, (Markedbyteachers.com, 2019) this involves by asking feedbacks from others, communicating and having meetings, some people maybe not want to share their ability but by talking and sharing  with others can help one another, before taking on a project we should look at our capabilities and ability, if we know our strengths and weaknesses we can use them to develop our self, if we are not capable enough then the project we take on will not be successfully completed, if a person can understand themselves they can understand other people and other ideas, to take on a project a team is required , to form a team it requires to find best available people around, after getting all the required people everyone should meet regularly, communicate and have meetings to express themselves, a team should know each other and what are their capabilities, therefore they can spread out the position which everyone is comfortable with, a team should take each other’s  feedback and take action where necessary by taking a course, training or learn from their colleagues, my abilities are I can work under pressure, I can take challenges, I have ideas which I can use in different projects, I am hard working and honest, I am an experienced worker in customer service, the weaknesses are I am not qualified, I have not enough knowledge to certain departments and I not a good talker in public, to overcome my weaknesses  I have to make a development plan for myself, at the moment the much knowledge I have can be used on a project, for instance the council are still not decided for which claddings and windows they want to use, they are giving option to the tenants to pick, if the tenants knew all this then there is no need for experts, I would use the experts who knows what will be best in the safety interest of the building and tenants,  the knowledge I have 
I have been taken feedbacks of colleagues at different workplaces as well as from friends, most of them suggested that I need to pay bit more attention on my studies and be confident, if I am confident in myself, I can do better in any project, 
by developing myself it will not just benefit but also the projects I will be taking, if I am well qualified, I can do my work with more confidence and desire, to develop myself, first of all I have to analyse myself, what are my weakness, what are my strength, a SWOT analysis can help to identify all these, after developing I can give more efforts to other projects and I can also help others to develop as well, 
my personal development plan is overcome my weaknesses and be more confident, get the required knowledge and qualification required for certain jobs, for example I have been working in catering sector most of my life , in between I tried courier and PCO services, therefore these are my strength, with the experience I can work in these sectors and also advice others how they are maintained, on the other hand to work for big organisation and projects it will require good qualification and to certain extent a degree, therefore I will take on a course which will help me develop myself to gain confidence and succeed in future, lack of qualification and confidence will not allow me achieve my goals, 
	Target
	Action Required
	Achievement

	Get a Degree
	Attend University
	Degree in 2 Years

	Build Confidence
	Join a Mentor
	Self Confidence

	IT Skills
	Computer Classes
	More Experience



Above are couple of target I have set myself, for qualification I must join a good university to get a degree, action required are I must attend the university, though only attending would not get me the degree, but I have to follow the guide lines and use the resources to study, also I need to do more reading and researches, do my own work, spend time on reading books and journals which will help me gain more knowledge, learning is not easy if anyone joins an institution to learn they should use all the resources and make efforts to complete the course, to achieve something in life we have to work hard and be honest, after all the hard work and struggle we will the outcome which definitely be positive,
self confidence is another aspect I am lacking, I am aware of my potential but the confidence is lacking, therefore there is lot of counselling services are available, by joining these services should help build up confidence and help to become more engaging with others, 
IT is part our life at this day and age almost every workplace technology is central part, to learn more in IT, computer classes are available, after getting more knowledge in IT sector it will be easier to get jobs in big companies, also for personal life the technology is important, we need technology almost everywhere nowadays, personal development will help both in work life and personal life.
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To manage a project it requires lot of big decisions and ideas, taking on a project is not easy, there are lot of factors needs to be considered before starting a project, The scope, the location, the budget and resources needs to be there to complete a project, other factors to be considered are risks and uncertainty of a business, uncertainty can be legal aspects, change of rules and regulations, also health and safety requirements to be met, but before all that there must be plan an idea of an individual who wants to start a project, analysing all aspects is most important, the plan should be clear and accurate, there must be a vision which needs to be implemented, every project requires the very best of the people to complete, and to get the very best people for the job they will charge more than others, therefore if the budget is compromised than the best people cannot be hired, for long term profit it is better to lose little to build up an business, once the business up and running profit will grow, after establishing a business there will be chance to expand the business, the project will be ongoing, to expand the business is another project, a project should be carefully managed by right people, hiring a good project manager is one of the important step, as the project manager has a big role in the project, the role requires organising, motivating and communicating with all departments, the project manager gets full responsibility of the project, its their duty to complete the project on time, sometimes investors can invest in different project at same time, big companies always look for different projects, they can invest locally and some investors also invest abroad, the aim to maximise profit as possible, some projects can be done for not just profit but for the requirement, like the this project of refurbishment and fire safety for all the five tower blocks, this is an requirement as they have done all the refurbishment nine years ago, after the Grenfell fire not just London borough of Camden, but more councils are taking the safety steps and checking all the tower blocks in the country and taking on new projects to complete these works, after spending all this money hopefully the Camden council can complete the project on time and make these blocks safe and secure for long term peace of mind for the residents and themselves, but they must hire the right people and always get expert advice in every step which can help them make right decisions.
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