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INTRODUCTION FOR THE COMPANY 
AND THE COMPANY CULTURE

- HSBC bank was founded in March 1865 in Hong Kong

- Employees 39 million

- 62 countries

(HSBC Group,2023)



KNOWLEDGE 

• Banking and Financial Industry Knowledge

• Employment Laws and Regulations

• Compensation and Benefits

(7 most critical HR skills and competencies,2023)    



EXAMPLE 

HOW HSBC MOTIVATES ITS   
EMPLOYEES 

*.    OPPORTUNITIES TO GROW

*.   INCREASE SALARY 

(HSBC GROUP,2023)
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HSBC AND MASLOW’S NEEDS HIERARCHY THEORY
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Skills 

Effective communication and Interpersonal skills

Building relationships

Technological skills

(7 most critical HR skills and competencies,2023)    



Behaviour

CONFIDENTIALITY 
AND DATA SECURITY

CUSTOMER-
CENTRIC APPROACH

FINANCIAL ACUMEN

(7 most critical HR skills and competencies,2023) 



Benefits of Training for 
the organization

Reduce mistakes

Improves 
communication and 

relationships for 
better teamwork

Refreshes memory 
of old employees

Benefits of 
personal Training

Increased Confidence 
and Self-Esteem

Continuous Learning

Leadership 
Development



Personal Swot Analysis 

Strengths

I communicate well with other people and find where there are 
strengths in the work.

Weakness

In my opinion I have to improve my presentation skills.

Threats 

A threat to me could be my weaknesses in HR software.

Opportunities

My options are that I am currently learning everything related to 
managing people well.
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