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1. Introduction
Sustainable growth is crucial, given our civilization's ongoing issues. The "Global Summit on Sustainable Development" was chosen to unite leaders, professionals, and stakeholders for a sustainable future. Geneva, Switzerland, recognised for its environmental and diplomatic efforts, will host this historic event in a stunning location.
Geneva's distinctive qualities make it ideal for the Global Summit on Sustainable Development, according to Gasper (2019). According to the author, Geneva has hosted neutral diplomatic discussions since the Geneva Conventions. This city guarantees a fair and enjoyable summit. This neutrality allows nations and political groupings to work together to tackle global concerns without bias. The city's role in international collaboration and governance is shown by its hosting of WHO and UN institutions. The city's excellent conference facilities, diverse accommodation options, and substantial logistical support make it ideal for major international gatherings. Geneva's global networks allow individuals from other countries to attend the summit, making it more inclusive.
Geneva is known for its diplomacy and ecology. Nestled on Lake Geneva's beaches and protected by the Alps, the city preserves its natural beauty. Many regional policies and legislation promote sustainability and reduce environmental damage. Geneva's green zone will host the Sustainable Development Global Summit.
The conference is crucial given Geneva's rich history and tight links to international politics and humanitarian efforts. The Global Summit on Sustainable Development is ideal for the city since it has hosted significant events shaping global law and policy. The event's history shows how essential decisions and preparation were. Geneva is perfect for the Global Summit on Sustainable Development due to its long history of diplomacy, sustainability, and cultural diversity. The city aims to fulfil the summit's goals by creating an equal and sustainable future for future generations. Geneva will host 500 leaders and notables.

2. The Event Cycle
Nguyen et al. (2020) characterise the Event Cycle as organising the complicated planning, execution, and assessment process for every successful meeting. The Plan-Do-Check-Act (PDCA) method is widely accepted and proven, making it essential for the Global Summit on Sustainable Development. Therefore, it was chosen as the Event Cycle. The cycle technique W. Edwards Deming Nguyen et al. (2020) developed ensures a systematic and continuing approach to peak design and implementation.
Plan: Success blueprinting
Organise everything before beginning the event to ensure a successful PDCA cycle, as it will help things run smoothly. A thorough examination of the goals, scope, and results of the Global Summit on Sustainable Development is done first, as Nino et al. (2020) examined. Event planners choose the summit's topic, top priorities, and timetable. We carefully consider the organization's location, technology, and best ways to involve participants. A cohesive and consistent vision requires identifying crucial stakeholders and creating a communication strategy.
Do: Executing Plans
After getting the blueprint, execution begins, as Jangid (2019) outlined. The Global Summit on Sustainable Development illustrates this shift from theory to practice. Teams are organised, planning tasks are assigned, and logistics are started as the event is deemed to begin. Technical integration, speaker coordination, participant registration, and venue preparation are meticulous. The summit idea and aims are perfectly incorporated into every area of the programming, delivering a genuinely immersive experience.
Check Continuous improvement assessment.
The event is thoroughly evaluated against the goals and benchmarks in the Check phase. The effectiveness of the Global Summit on Sustainable Development is extensively assessed. The research uses performance metrics, participant input, and post-event assessments. This stage involves a detailed review of all successes and opportunities for future growth. These questions include: Was the subject related to the main idea? Did participants succeed? Did logistics issues get resolved? The comments collected so far help improve future summits.
Act: Making improvements and innovations
The Act phase implements new ideas and developments based on Check phase observations. This is a chance to improve aspects that were well-received and fix issues. Integrating new technologies, streamlining the event schedule for smooth progression, or improving session documentation might increase participant engagement. The Global Summit on Sustainable Development uses the Act phase to improve the quality and effect of future editions. Each Plan-Do-Check-Act cycle of the Global Summit on Sustainable Development prepares for the next (Nguyen et al. 2020). As conditions change, new ideas are welcomed, and the event remains a leader in the sustainable development debate; the feedback loop ensures this.
Finally, the Global Summit on Sustainable Development follows the PDCA paradigm to ensure careful planning, perfect execution, rigorous assessment, and a commitment to continuous improvement. This iterative method guarantees that the summit meets its immediate goals and becomes a dynamic and adaptable platform that impacts global environmental discussion.

3. Event Concept
The Global Summit on Sustainable Development is a lively venue to launch collaborative debates on global sustainability's most challenging issues. The summit aims to engage and captivate guests via intriguing talks and practical ideas. McBain et al. (2023) sell the notion that Participants attending the summit will learn about sustainable Development via deliberately crafted lectures, networking opportunities, and essential viewpoints throughout the day. The event is organized, and an itinerary will help guide the arrangements of the summit to make it a success.
Itinerary
An itinerary lists all the events, activities, and times for a journey, occasion, or event. It guides participants, organisers, and others through the planned activities in sequence. An itinerary is a dynamic tool that promotes communication, organisation, and participant experience. The following are the event keynotes provided by the itinerary in Appendix 1.
4. Aim and Objectives of the Meeting
Aim: Promoting Global Conversations on Sustainable Development
The global sustainable development debate is the Summit's principal purpose. This objective crosses borders by promoting diverse viewpoints and global change.
Objectives
The meeting's SMART objectives are:
· Enhanced understanding of sustainable development challenges. Knowledge-sharing and thought-provoking conversations will help participants understand Sustainable Development. By integrating diverse perspectives and prominent experts, participants will feel valued and understand these challenges.
· Promote Innovative Solution Partnerships. The second objective is building relationships. The conference lets guests connect via intelligent networking. The event promotes innovation via lively involvement. It also supports unconventional cooperation that leads to creative and sustainable solutions.
· They are creating a Sustainability Strategy. The third goal focuses on the practical outcomes of the meeting. During the summit, delegates should actively shape a detailed plan. This roadmap helps adopt sustainable practices across industries. Through professional cooperation, a sustainable, global approach is designed. These are part of the goals that the SMART objectives are set to accomplish.
To summarise this section, Agbedahin (2019) posits that the Global Summit on Sustainable Development promotes collaboration, awareness, partnerships, and solutions to existing challenges. This strategy framework guides the event's goal and encourages attendees to promote sustainable Development worldwide.
5. Event Operation
To ensure the World Summit on Sustainable Development runs well, a team of experienced specialists with excellent organisational abilities and the necessary tools and resources must be assembled. To provide a perfect, unique, and lasting event experience for all attendees, event planners, operations, safety, and technology professionals must work together as suggested by Meyer and Auriacombe (2019)
Event manager professionals- Architects of experience
Bladen et al. (2022) argue that an event manager plans and coordinates Corporate, social, and promotional events. Usually, they oversee the planning and carrying out of big and small events across several disciplines. These experts assist their customers in achieving their goals for their celebrations and gatherings. Event management experts are essential to the summit's success since they arrange it to their own best experience, as explained by (Greenwell et al. 2019). These individuals have extensive experience organising, coordinating, and executing huge events. They create a thorough event agenda, manage logistics, communicate with other organisations, and supervise event flow. As per the study by Berridge (2020), event managers are essential to turning ideas into memorable experiences, from planning to execution.
Logistics expert
These people Organise the event's logistical plan, including lodging, travel, and venue preparation. According to Ulyanov Genadieva and Draganov (2020), these individuals Communicate with suppliers and vendors to guarantee prompt delivery of the needed goods and services. Create and keep track of logistical timetables and schedules. Oversee the venue setup and takedown for the event. The logistics crew is crucial to event success because they pay attention to every detail to ensure everything works well (Giudici and Filimonau, 2019). According to the study by Giudici and Filimonau (2019), Logistics experts effectively coordinate every step of the process, from participant accommodations and transportation to conference site setup that will accommodate visitors from various countries. They make sure every detail of the room, from seats to signs, promotes communication and cooperation in international and local events; they are a crucial part of the summit crew.
Security Guard
One of the primary purposes of event security is to prevent illegal entrance into restricted areas or the event premises. By implementing access control systems, security experts may ensure that only authorised individuals—staff, entertainers, and credentialed people, for example—are allowed entry into specific areas. The Global Summit on Sustainable Development needs devoted personnel to sustain its integrity in a security-focused environment. Security guards will monitor crowd movements, manage entrance, and react to emergencies at crucial locations. In addition to physical security, they must secure personal data, cybersecurity, and technology.
International technology Experts
The crew turns to event technologists with any questions or issues about technology (Al Knawy et al., 2022). They must be able to foresee requests for tasks, anticipate potential demands, and more deftly manage any issues that could come up. Since the world revolves around technology, technological experts will be crucial to the summit's success. These professionals will smoothly incorporate modern technology into the event in Geneva, running virtual participation options and ensuring onsite audio-visual satisfaction. They manage live streaming services, fix technical issues, and engage real and virtual people.
Multilingual support
According to Woydack  (2019), multilingual support offers access to customer care for those who need to speak English or would instead communicate in a different language. Customers can choose their favourite language when they contact your support line or visit your website. After identifying their preferred language, your customers will be linked to information or support personnel who are readily understood. The summit's worldwide reach requires multilingual help, as discussed by Mweri (2020). Experienced interpreters and translators will ensure smooth communication and allow multilingual participants in talks at the sustainable event in Geneva (Rienzner, 2022). They facilitate global dialogue and diversity by translating in real-time during meetings.
Collaborations with Sustainability-Focused Organizations
Partnerships with sustainability organisations improve event effect. Events gain credibility and resources via alliances with non-governmental organisations, environmental groups, and environmentally aware enterprises. Collaborations might result in seminars, exhibits, and knowledge-sharing activities that provide the summit with practical ideas and solutions, as MacDonald et al. (2019) studied.
Communication and coordination group
A successful event requires collaboration and communication, as Goniewicz et al. (2020) explained. A specialised staff facilitates departmental communication to improve cooperation. Updates, debates, and meetings create a unified operational strategy that boosts team productivity. For the Global Summit on Sustainable Development to succeed, it needs a diverse team and enough money. Professional teamwork is crucial to peak achievement as the event planners work hard to create the right environment, logistics experts organise all operations, security officers assure event safety, and technology specialists link participants. The event's effect is enhanced by working with sustainable organisations, careful preparation, clear communication, and efficient coordination. The necessity of comprehensive event management is highlighted.
6. Event budget
The event in Geneva, which will be held by about 500 people from different places worldwide, will rely on a heavy budget. The event will be significant since some revenues will be collected apart from the expenditures that are ruled to be used to sustain it.
	Income
· Registration fee =£10,000,000
· Sponsorships = £2,000,000
· Government and non-government grants= £500,000
	Expenditure
· Venue = £200,000
· Speakers’ fee =£40,000
· Catering=£300,000
· Transportation=£100,000
· Security =£100,000
· Technology = £500,000


	Funding Sources
Government grants
Non-government grants
Participants fee
	



7. Industry Trends
Conferences and summits are affected by event management industry trends. Diversity and sustainability are becoming more critical, as are virtual and hybrid events (Tao et al., 2021). The Global Summit on Sustainable Development may strategically engage with and profit from these advancements to enhance its influence and reach.
The event industry is implementing virtual and hybrid events as technology and global connections advance. Simons (2019) posits that Virtual components may bypass geographical barriers, increasing engagement and audience reach. The study by Niner et al. (2020) signifies that the Global Summit on Sustainable Development provides virtual participation to ensure global attendance due to the importance of the issue, which, at any cost, will always be included. This strategy meets industry needs and makes the summit more inclusive, enabling more individuals to discuss sustainable Development.
Diversity and inclusion are essential for event success. Swartz et al. (2019) state that conference panel discussions with professionals from other industries provide a global perspective on event management—the summit's broad programming addresses sustainable development concerns and industry trends.
Parncutt (2021) states virtual participation in the Global Summit on Sustainable Development promotes sustainability and diversity, making it a progressive corporate event. Adaptability allows the summit to lead global sustainable development conversations while staying current in event management.

8. Cultural consideration
Geneva's rich culture and environment influence the Global Summit on Sustainable Development to be held there, as argued (Sénit, 2020). Consider these factors to guarantee a successful event, create a friendly setting, and provide culturally appropriate presentations.
· A varied range of backgrounds and opinions is anticipated among conference registrants. To promote mutual respect and cooperation, consider cultural differences in communication, etiquette, and expectations.
· People from various cultures interact via languages. Interpreters and translated materials enable inclusive discourse.
· Promoting eco-friendly practices: The conference programming supports Geneva's environmental aims. Reducing trash, conserving energy, and eating sustainable foods, which reflect the host city's values, strengthens the event's message.
· Geneva has always hosted impartial diplomatic meetings. Talking about complex international topics demands objectivity and compassion. The variety of civilizations fosters productive conversation and cooperation.
· Geneva is home to the UN and other international agencies. These organisations' contributions to global governance help us understand different cultures. This meeting matters internationally.
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Appendix 1

	Time
	Event name
	What is done

	9:00–11:00 am
	Morning Keynotes to Inspire
	Sustainability leaders provide keynote talks to start the day. Famous philosophers and visionaries will discuss current global issues and solutions. These motivational talks promote togetherness, innovation, and success stories, setting the tone for the day

	11:00–11:30 am
	Midmorning break socialization
	After the keynotes, visitors may attend vital networking activities. Unstructured talks allow people to share ideas and build collaborations. This break will enable attendees to build camaraderie, which creates the summit's cooperative atmosphere

	11:45 am–1:00 pm
	Panel discussions on sustainability's many facets
	Diverse and fascinating panel discussions are the summit's highlight. Distinguished panels will discuss economic growth, social equality, and climate action. Additionally, these panels will discuss sustainability. Every panel includes specialists from different disciplines to assess each topic's difficulties and potential thoroughly.


	1:30 pm-2:00 pm
	sustainable lunch and networking
	A sustainability-themed lunch will include ethically produced food. Delegates may network over a sustainable lunch

	2:00 to 4:00 pm
	Real-Life Application
	The afternoon will include interactive workshops to transform ideas into strategies. Participants may pick from interest-specific seminars to get practical experience and expertise. These seminars allow participants to impact sustainable Development directly. These contributions may include eco-friendly behaviours, sustainable business methods, or community projects.


	4:00 to 5:30 pm
	Showcasing Innovations
	Late afternoon networking and displays are busy. This session will feature sustainable businesses and initiatives. Visitors may peruse exhibits, chat with reps, and get ideas. This lecture applies academic principles to practice to promote collaboration.


	5:30 to 6:30 pm
	Closing Plenary Presentation: Charting the Future
	The summit's last plenary will provide sustainable development ideas and finish the day. Visualising the future together will lead to insights, commitments, and decisions. The closing session strongly encourages collaboration and sustained innovation beyond the event. After a day of touring, we chatted and were inspired at the Global Summit on Sustainable Development. The summit equips attendees to engage in global sustainability discussions and change careers actively. Expect keynotes, panel discussions, seminars, networking, and exhibits.



Table 1: itinerary for the Geneva's upcoming event






