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Executive Summary 
Milton Sandford Wines Ltd., a respected SME in the UK wine distribution sector, is at a critical stage of growth. This research analyses the company's strategic direction via an environmental scan. It identifies major opportunities and hazards using PESTLE and SWOT. An in-depth stakeholder analysis shows various expectations and power relations. Academic theories and models offer a sustainable growth strategy that emphasises innovation, market expansion, and web presence. These recommendations are intended to guarantee that Milton Sandford Wines Ltd. maintains its leading position and continues to be profitable over the long run. Particularly, they cover any potential challenges that may be encountered during the process of putting the plans into action, as well as any concerns mentioned by stakeholders. This executive brief illustrates the plan we examine and suggests ways to preserve and improve the company's competitive edge.
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Task 1: Strategic Plan for Devanet UK Ltd.
Introduction 
Devanet UK Ltd. demonstrates the effectiveness of innovation and customer focus in the extremely competitive fashion accessories and adapted manufacturing industries, particularly for small and medium-sized enterprises (SMEs). Devanet has established a specialised market by using skilled technique and customisation to offer to a wide range of client requirements. Also, the company was established with the purpose of personalising belt folds and accessories. When handling a small or medium-sized organisation, one must possess an in-depth knowledge of the operational environment, market dynamics, and the problems associated with expanding in a rapidly evolving field. This research analyses Devanet's internal and external settings by using academic models and theories to assess its strategic position. In order to meet the diverse expectations of stakeholders and advance the company's growth objectives, this activity obtains to design a long-term plan. However, the report builds upon the work of Mazzarol and Reboud (2020), who emphasise the need of strategic agility and innovation in small and medium-sized enterprises (SMEs). Various strategic concerns are confronted with distinct concepts.
Current Strategic Direction
Market Orientation
Developing and delivering products and services in response to consumer needs and industry developments is central to Devanet's business model, which is predicated on the market orientation principle. Having this mindset makes it simpler for the company to adjust to a market that is not just competitive but also in a state of ongoing adjustment. Additionally, it allows the organisation to modify its services in order to make them suitable for the specific needs of individual clients. The capacity of a firm to give more value for its customers is improved by adopting a market-oriented strategy, as stated by Kumar, Jones, Venkatesan, and Leone (2011). Supported by the results of the aforementioned studies, this is shown by Devanet's commitment to personalisation and innovation.
Operational Strategies
When considering that the company's commitment to in-house production is more than simply a tactical choice, it becomes a strategic need that drives its competitive edge in the bespoke belt and buckle industry. This focus ensures excellent quality and craftsmanship and allows the company to foster a culture of innovation and adaptability. Devanet can accurately and delicately adapt to each consumer's preferences because to its highly customisable operational architecture.
Quality control: Quality control is a fundamental aspect of Devanet's operating strategy. By maintaining in-house production, the corporation can meticulously oversee and control each step of the manufacturing process, ranging from material selection to the completion of the final product. By taking close attention to every little detail, are guarantee that the products will not only live up to but also beyond the customers' expectations. Voss, Tsikriktsis, and Frohlich (2002) contend that placing a strong focus on quality is crucial for small and medium-sized enterprises (SMEs) aiming to distinguish themselves in highly competitive marketplaces.
Adaptability and rapidity: Devanet's operating approach is characterised by its adaptability and ability to react quickly to client demands and market shifts. Rapidly adjusting manufacturing methods and product designs in accordance with feedback and trends provides a substantial competitive edge. Also, Devanet's agility allows it to provide customised solutions that accurately represent current trends and client preferences, ensuring its continued relevance and attractiveness in a rapidly changing industry. Eisenhardt and Martin (2000) emphasise that the capacity to immediately reorganise resources and processes is a crucial element of dynamic capabilities in variable sectors.
Innovation and Development of Novel Products: Devanet's operational strategy revolve on innovation. The in-house manufacturing process enables the achievement of both high quality with adaptation, while also fostering an environment that promotes creative experimentation and innovation. Also, Devanet's personnel works closely together on new product creation efforts, actively participating in the process of testing innovative ideas and improving designs via timely feedback loops. Therefore, Devanet uses a collaborative method to accelerate the innovation procedure, which includes the whole journey from the first concept to the ultimate market release. This approach ensures that Devanet retains its dominant position in the bespoke accessories industry. Tidd and Bessant (2013) accentuate the need of integrating innovation into operational processes to sustain a competitive advantage over an extended duration.
Supply Chain Management: In order for Devanet to sustain its operational effectiveness, it is essential that the firm have a proficient method for managing its supply chain. Devanet ensures a reliable and uninterrupted flow of superior materials for its products via the formation of enduring alliances with suppliers and the implementation of an efficient inventory management system. By using this strategic approach to supply chain management, the company may effectively reduce disruptions, shorten lead times, and maintain its dedication to timely product delivery to customers. Christopher (2016) emphasises the importance of supply chain agility in enhancing customer satisfaction and operational performance for small and medium-sized firms (SMEs).
Methods and procedures that are environmentally friendly and can be maintained over a long period of time: Devanet has successfully incorporated environmentally sustainable business practices into its operational strategies. As the company is conscious of its impact on the environment, it endeavours to minimise waste and optimise resource use throughout the production process. Also, this commitment to sustainability aligns not only with the increasing consumer demand for eco-friendly products, but also contributes to the long-term operational efficiency and cost reduction. Hart (1995) proposed that integrating sustainability into business operations might lead to innovations that enhance both economic and environmental performance.
Environmental Analysis
A PESTLE analysis involves examining political, economic, social, technical, legal, and environmental issues to identify possible risks and possibilities. For example, economic recessions might impact optional expenses, but the rising popularity of customised corporate gifts presents potential for expansion.
The SWOT analysis reveals the company's strengths, such as its unique ability to provide specialised customisation skills, weaknesses such as insufficient market awareness, opportunities in extending its online presence, and threats posed by bigger rivals.
PESTLE analysis is a strategic tool used to examine and evaluate the external factors that might impact an organization's performance. It stands for Political, Economic, Social, Technological, Legal, and
· Political factors such as changes in trade rules and regulations have the potential to affect Devanet's supply chain and cost structures, particularly if the company sources components from other countries. Post-Brexit trade agreements have the potential to impact tariffs and the convenience of importing materials, which in turn may influence manufacturing costs (Baldwin and Wyplosz, 2019).
· Economic factors, such as recessions and variations in consumer expenditure, may have a substantial impact on the market for luxury and non-essential products, such as personalised belts and buckles. Nevertheless, during recovery times, there is generally a notable rise in discretionary expenditure, which provides Devanet with opportunity to gain a larger portion of the market (Mankiw and Taylor, 2020).
· Socially, the increasing customer demand for customised and tailor-made items gives a substantial potential for Devanet. The inclination towards uniqueness and the desire to exhibit distinct personality via fashion accessories might stimulate the need for personalised products (Solomon, 2014).
· Technological: Devanet is able to improve its customisation capabilities and optimise its sales processes thanks to technological advancements, especially in digital fabrication and e-commerce platforms. According to Brynjolfsson and McAfee (2014), the customer experience may be enhanced, and new markets can be accessed by investing in online customisation tools.
· Legal: It is crucial to adhere to consumer protection rules, particularly those related to online sales, data protection, and product safety. Complying with these laws not only prevents legal complications but also fosters customer confidence in Devanet's brand (Hill, 2018).
· Environmental sustainability awareness is impacting consumer behaviour, leading to a rising demand for eco-friendly and ethically manufactured items. Devanet may leverage this trend by using sustainable practices in its manufacturing operations and procurement of resources (Elkington, 1997).
SWOT Analysis 
Strengths:
· Customisation Capabilities that are specialised Devanet's main strength is its capacity to provide high-quality, customised belts and buckles, which sets it apart from rivals that focus on the mass market (Kotler and Keller, 2016).
· Superior workmanship and quality control throughout in-house manufacturing processes guarantee happy and loyal customers.
Weaknesses 
· Devanet has difficulties in market exposure and brand recognition, especially in areas that are not specialised.
· Scalability Constraints: The customised nature of its goods may hinder quick expansion in comparison to standardised offers.
Opportunities:
· Increasing the online market: Raising the online presence and e-commerce platform may access more markets and cater to the increasing need for online shopping and customisation.
· Collaborations and partnerships include teaming up with designers who create clothes and clients at work to provide customised corporate gifts. This strategy may help expand sources of income and improve brand visibility (Thompson, Peteraf,  Gamble and  Strickland, 2017).
Threats:
· There is a possibility that larger rivals with greater resources may join the customisation market. Also, these competitors will provide items that are comparable to those offered by smaller competitors at prices that are more competitive. (Kotler and Keller, 2016).
· Fluctuations in the Economy: Sensitivity to economic cycles may have an effect on consumer spending on luxury and customised items, which may have an effect on sales.
Stakeholder Analysis
Stakeholder analysis is an essential element of strategic management, providing valuable information on the many groups and people that have the ability to influence or are impacted by a company's activities and policies. Devanet recognises the importance of comprehending the requirements, anticipations, and impact of its primary stakeholders, including customers, workers, suppliers, and the local community. Therefore, this knowledge is essential for formulating strategies that are in line with both corporate goals and stakeholder concerns.
Customers
Devanet's activities revolve on its customers. Their main anticipation is for top-notch, customised items that meet their own requirements and preferences.  Also, in the very competitive industry of personalised accessories, ensuring client happiness becomes a pivotal factor for distinctive oneself from competitors. In order to fulfil these expectations, Devanet must guarantee that its goods not only adhere to the most stringent standards of workmanship and quality, but also embody the most current trends and client preferences. Implementing regular feedback tools, such as surveys and direct participation via social media, may enable Devanet to remain responsive to client demands and adjust its products appropriately (Kotler & Keller, 2016).
Workers
The employees of Devanet are essential for ensuring the company's operational efficiency and fostering innovation. Also, they are not just looking for monetary compensation, but also a work atmosphere that is fulfilling, inclusive, and offers chances for personal and professional development. Employing strategies that facilitate employee growth, such as implementing training initiatives, offering performance-based rewards, and fostering a good organisational culture, may significantly improve work satisfaction and foster long-term commitment from employees. Consequently, this enhances efficiency and cultivates an atmosphere of originality, as staff members see their worth and are driven to provide their utmost efforts (Armstrong & Taylor, 2014).
Suppliers
Suppliers are essential to Devanet's supply chain since they provide the required materials for manufacturing its customised goods. Their priorities lie in the preservation of stability, dependability, and the prospect of establishing enduring commercial partnerships. Devanet can secure a steady flow of top-notch products, negotiate more favourable conditions, and reduce interruptions in the supply chain by fostering robust and mutually advantageous partnerships with its suppliers. Engaging in collaborative practices, such as exchanging predictions and demand patterns, may facilitate the synchronisation of corporate activities and result in enhancements in cost efficiency, product quality, and delivery performance (Chopra & Meindl, 2016).
Community
Devanet's company expansion contributes to the local community by generating employment opportunities and fostering economic advancement. Devanet, as a conscientious business entity, has the chance to have a beneficial impact on the community via the implementation of sustainable practices, backing local projects, and fostering job opportunities. Engaging with the community may improve Devanet's reputation, promote positive feelings, and even provide opportunities for expansion in the local market. Furthermore, by giving importance to environmental sustainability and social responsibility, Devanet may attract a wider range of customers who appreciate ethical and environmentally friendly company operations (Porter & Kramer, 2011).
Managing the competing interests of stakeholders
Devanet has a challenging problem in reconciling the varied interests and expectations of different parties. Implementing a stakeholder-focused method to strategic planning may help achieve this equilibrium, guaranteeing that choices are based on a thorough comprehension of stakeholder requirements and their prospective influence on the company's prosperity. Therefore, the stakeholder mapping matrix is a useful tool for Devanet to prioritise stakeholder groups based on their impact and interest. This helps in allocating resources and attention effectively, as suggested by Freeman (2010).
Strategy Formulation
Devanet's strategy formulation centres on using its key competencies, such as its outstanding customising capabilities and unwavering commitment to quality, to capitalise on emerging opportunities in the digital realm and the corporate giving industry. According to the expectations of its stakeholders as a whole, this strategy seeks to expand Devanet's reach in the market, raise awareness of the brand, and bring about sustainable growth.
Increasing Online Presence
In today's technologically advanced world, it is crucial for organisations to have a robust online presence. This enables them to effectively engage with broader audiences and effectively reach new customer groups. Devanet may use its proficiency in customising to provide a unique e-commerce experience that allows customers to create their own belts and buckles via a web-based or mobile app. At the same time as it displays Devanet's capabilities, this approach also satisfies the growing need from customers for individualised experiences while shopping online.
By using SEO tactics and targeted digital marketing campaigns across many social media platforms, Devanet may significantly improve brand awareness and increase traffic to its online platforms. By using content marketing, namely via blogs and films that highlight the craftsmanship and expertise required to produce Devanet's products, it is possible to successfully engage customers and build a community based around the brand. Kotler and Keller (2016) accentuate the need of using digital marketing strategies to provide value and engage customers in a highly competitive economy.
Exploring new markets for customised corporate gifts
Devanet may use the profitable corporate gifting industry to diversify its product offerings and earn more revenue streams. Customised gifts may serve as a powerful tool for companies aiming to strengthen business relationships, recognise employee achievements, or enhance their branding efforts (Cavusgil, et. Al., 2014). Also, Devanet's ability to provide exceptional, tailored products positions it well to cater to this particular market segment.
Developing a targeted marketing strategy that clearly communicates the distinct advantages of customised corporate gifts to potential corporate clients is of utmost importance. An effective method involves engaging in industry events, using B2B digital marketing tactics, and forming partnerships with corporate gift advisers and event planners. Hutt and Speh (2012) argue that a key determinant of success in entering and growing in the B2B sector is understanding the specific needs and purchasing behaviours of corporate clients.
Meeting stakeholder expectations
The proposed method aligns with the expected needs of Devanet's main stakeholders. Both individual and corporate clients like the enhanced online shopping experience and the ability to buy customised corporate gifts. Employees may reap advantages from the development and diversification of the company, leading to enhanced opportunities for professional growth and job satisfaction. Suppliers may see an increase in demand for resources, leading to the reinforcement of their long-term relationships. In the end, the local community benefits from the economic growth and employment opportunities that result from Devanet's expansion (Boland, 2006). 
However, Devanet may use its core strengths by expanding its online visibility and venturing into the market of personalised corporate presents. This would enable the company to explore fresh opportunities for growth. Positioned for long-term success, this strategic orientation is in line with digital and market developments. In addition to enhancing its competitive advantage in the market, it seeks to satisfy stakeholders.
Strategic Recommendations
In order to guarantee the effective execution of the suggested plan for Devanet UK Ltd., which centres on expanding digitally and diversifying the market, a number of strategic recommendations are provided. Also, the purpose of these suggestions is to make use of Devanet's strengths, to solve the issues that are currently being faced, and to capitalise on the possibilities that have been identified. This will ensure that the expectations of stakeholders are met and will support sustainable development.
· Improve the Company's Website and SEO: Optimise Devanet's website to enhance its exposure on search engines and acquire a larger clientele of business customers. Included in this are the incorporation of keywords that are associated with bespoke accessories and customised corporate gifts, as well as the enhancement of site speed and the guarantee of mobile friendly responsiveness. An intuitive interface that demonstrates Devanet's ability to customise products using interactive design tools may greatly improve the consumer experience (Chaffey & Ellis-Chadwick, 2019).
· Form alliances with corporate event planners and marketing agencies: Creating strategic collaborations with these entities might provide additional avenues for reaching out to potential business clientele. By forming partnerships, Devanet may effectively integrate its goods into corporate events, conferences, and promotional gift packages, thereby broadening its market penetration (Kotler & Keller, 2016).
· Allocate resources towards the use of cutting-edge technologies to enhance customisation procedures and optimise operational efficiency. Utilise cutting-edge technology like 3D printing and AI-driven design tools to improve Devanet's ability to customise products and increase operational efficiency. According to Porter and Heppelmann (2014), these technologies have the potential to allow more elaborate designs, reduced manufacturing times, and quicker production periods, all of which will improve Devanet's competitive advantage in the market for customised accessories.
· Develop and deploy a Customer Feedback System to enhance and improve the products being offered. Implement a well-organized framework for gathering and evaluating client feedback from all points of interaction. It may provide useful information on client preferences, levels of satisfaction, and areas that need development. Using this input to improve product offers and customer service may result in increased consumer loyalty and brand advocacy (Anderson & Mittal, 2000).
Conclusion 
In light of the ever-shifting nature of the market, this research has assessed the merits and demerits of Devanet UK Ltd.'s current and future strategic directions. Devanet should increase its online presence and explore new markets for personalised corporate gifts to achieve its digital growth and market diversification goals. The strategic proposals aim to boost Devanet's competitiveness, innovation, and customer involvement. Also, these strategies must be carefully planned, resourced, and adjusted to market dynamics and stakeholder input. When implemented well, these strategies will position Devanet for continued development, meeting stakeholder expectations and securing its place in the competitive bespoke accessory industry.






















Task 2: Academic Oral Presentation
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Small and medium-sized fashion accessory company Devanet UK Ltd. is exceptional. It is recognised for making high-quality, custom belts and buckles. Devanet's wide range of personalised items that emphasise uniqueness and creative expression sets it apart. Due to its specialised approach, Devanet has pioneered the niche fashion accessory sector.
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Devanet's ambition is to dominate the UK market for personalised belts and buckles. This mission is backed by its dedication to personalisation, quality, and customer service. Devanet's market orientation enables it to naturally match its product offerings with client wants, ensuring that each product exceeds customer expectations. For quality and customer satisfaction, the approach depends largely on operational procedures, notably in-house production. This method allows Devanet to swiftly adapt to industry changes and customer feedback, retaining its lead in the customised fashion accessories sector.
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The PESTLE and SWOT analysis will reveal environmental difficulties Devanet must face. Global trade and consumer spending impact the firm politically and economically. customising matches Devanet's social knowledge, and technological improvements allow for further customising. However, e-commerce legislation and environmental concerns must be considered. Devanet's SWOT analysis emphasises personalisation but admits market ignorance. Online expansion has great development potential, but competition is dangerous. These objectives must be addressed strategically for Devanet's development and market position.
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Strategic Direction

Vision and Mission:

» The goal is to become the foremost supplier of personalised belts and
buckles in the UK ( Devanet UK Ltd, 2023).

» Objective: Provide incomparable personalisation, excellence, and client
support in the realm of fashion accessories.

Market orientation:
»  Focuses on a strategy that is centred on the market.

» Emphasises the meeting of client requirements for customisable options
and superior standards (Slack, Chambers and Johnston, 2010)

Operational Strategies:
» Dedicated attention to internal manufacturing processes.

» Guarantees exceptional levels of quality control and operational
adaptability.
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Environmental Analysis: PESTLE & SWOT

Key findings from the PESTLE analysis:

~ Political factors like as stability and trade policy have an impact on the import of materials.

> Economic: The patterns of consumer spending are influencing the luxury and custom sectors.

»  Social: Growing customer inclination towards customised items.

»  Technological advancements have facilitated the development of unique customisation choices.

> Legal: Laws and rules governing internet commerce and the safeguarding of data.

»  Environmental: Increasing need for resources that are sustainable and obtained in an ethical manner.
SWOT analysis Overview:

»  Devanet stands out due to its exceptional customisation possibilities.

> Weaknesses: Limited market recognition outside certain target categories.

»  Potential opportunities include the expansion into internet marketplaces to reach a wider range of pec

»  Challenges: The presence of bigger businesses that sell identical products poses a threat.

Gupta, A. (2013).
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Stakeholder Analysis

1  Key Stakeholders
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Strategic Growth Choices

Digital Growth Strategies STRATEGIC OPPORTUNITY MATRIX
* Optimize websites and implement SEO for improved internet visibility.

 Use digital marketing strategies to expand message reach and enhance client
interaction.

* Market diversification involves targeting different customer segments, entering
new regions, or offering new products/services.

» Explore opportunities in the corporate gifts industry using customization skills.

4
GROWTH

« Create customised products for companies needing premium presents. STRATEGIES

« Ensure strategy aligns with customer's desire for customized online buying
experiences.

« Facilitate staff development by providing access to new market prospects.
« Enhance supplier connections by boosting material demand.

« Contribute to local community by fostering economic development and
employment opportunities.

(Johnson, et. Al., 2020).
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Conclusion and Challenges

The evaluation of Devanet's operations, market position, and stakeholder
expectations revealed challenges such as market competition and technological
integration, The plan for growth focuses on expanding digital operations and
diversifying the market. Prospects include adaptability to market trends and
technical breakthroughs, and continuous improvement to achieve long-term

success through consistent refining of plans and processes.
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Introduction

‘Within the scope of this presentation, will be investigate the current
strategic path that Devanet is heading in, carry out a complete
environmental analysis, and dive into the expectations of stakeholders.
Then, we will transfer our attention to the proposal of a strategic plan
with the intention of supporting sustainable development, which will be
followed by suggestions that are specifically geared towards navigating

future problems.





