                            
            MANAGING ENTREPRISE IN THE 21st CENTURY
                                                Term 2
                             Module code: BMSW4006_LON






                        ECO HERO CLEANING COMPANY
                                   -BUSINESS PLAN-










                                                   Student name: Ioana Cadere
                                                   Student ID: 1909479
                                                   Lecturer: Mrs Malani Gunaratnam

   ECO HERO CLEANING COMPANY is owned and operated by a team of 5 proprietorship. They are: Ludmila Otgon; Ionut Rusu; Liliana Calin; Roxana Zarnescu and Ioana Cadere. Each of them is specialist in them work and they are a hard workers.

                             MANAGEMENT TEAM AND PERSONELL


Our company is a partnership that has five owners. All partners have a specified percentage of profits and liabilities, so they must pay the tax on that percentage, each partner's share of the profit is treated as their income. There are benefits associated with developing a partnership, both in comparison with a single trader and with a limited company:
· Having more business owners allows financial and operational responsibility for running the business. Tasks can be allocated based on skills and experience and individual workload can be reduced because responsibility is common now;
· Conventional partnerships are easier to format than LLPs. The internal structure is also versatile, because changes can be made to the legal rights and responsibilities of the partners and even to the profits sharing reports depending on the agreement between the partners, this gives us much more flexibility;
· Partners share decision making, which can be beneficial by sparing you a lot of work, as there are several brains to choose from that think from many points of view. However, it can also be problematic if not everyone agrees when it comes to decision making.
  All the team members worked for more than 12 months in different house cleaning companies to perfect and learn how to serve the needs of clients and especially how to do it at a high level of professionalism and trust taking into account the absolute all the necessary details for the different type of clients and for our business.
  Roxana Zarnescu is the executive director (CEO) of the company, the highest executive of a company, whose main responsibilities include making major corporate decisions, managing the operations and general resources of a company, acting as the main point of communication between the board of directors (administration) and corporate operations. Roxana is the public person of the company. She has 3 years of experience in the field.
   The most exceptional abilities of Roxana are : strong communication skills, building relationships, listening skills, realistic optimism, understanding, willingness to take calculated risk, strategic thinking, self-presentation and effective management.
  Ludmila Otgon is the administrator of the company. She has extensive software skills; internet research skills; strong communication skills; organisational abilities; time management skills; is a specialist in receiving and directing visitors, processing text, creating spreadsheets, presentations and records; it is well presented and always maintains a sense of professionalism.
   The most impressive abilities skills of Ludmila are : adept in technology, time management, verbal and written communication, strategic planning, team work skills, research skill, equipment handling skills, typing skills, technical skills, human skills, conceptual skills and strategic vision.
   Liliana Calin is the Vice President of Finance (VP). She will by reporting to the President and functioning as an integral member of the senior management team, the Vice President of Finance and Operations (VP) is responsible for developing the XYZ non-profit financial management strategy and will contribute to the development of the strategic objectives of the organization. She has a vast experience in this field and is one of the best.
   The Liliana best abilities skills are : leadership skills, financial reporting, risk management, fundraising, direct financing strategy and analysis, forecasting, budget management, strategic planning, financial modelling, accounting, budgeting, strong communication, interpersonal, public speaking, motivational and innovative mentality, confident and goal oriented, decision making and problem solving skills.
[bookmark: _Hlk38123572]   Ionut Rusu is the Vice President of Marketing. He is responsible for strategy, tactics and interest-creation programs, product marketing, creative services, advertising, strategic relationships, direct, event, channel and Online Marketing. Ionut also oversees internal operations, contributes to building strong customer relationships, maximizes the company's operational performance and contributes to the company's financial goals.
   Ionut’s best ability skill are: planning skills, strong communication skills, problem solving skills, marketing expert, time management, interpersonal skills, leaderships skills, motivational mentality, public speaking, confident, strategic planning, strategic think, well presented all the time, it is a good listener, marketing strategies, manging all brands and distribution channels.
[bookmark: _GoBack]   Ioana Cadere is the Manager of the company. Assigned to a leading role, the manager is responsible for overseeing the department and a group of employees within our company. It also contributes to businesses in significant ways, which is reflected in the company's profits, organization and general morale of the workplace. The manager must provide an appropriate direction to the company, the communications system and its structure, it must ensure that the long-term objectives are translated into concrete action plans and understood and supported by all the people working in our company at different levels, she have 3 years experiences in this field of cleaning houses.
  The best ability skill of Ioana are : understanding, developing and deploying people and they skills; time management, planning and strategy skills; great communication, interpersonal and human skills, problem solving skills, delegation skills, decision making,  conceptual skills, developing new ideas, using emotional intelligence and understanding the needs of each people in part; all my skills are transferable because I like to all link knowledge with each other and use it to make my life easier and better.

                                         PRODUCT AND SERVICES

    Our company is offering a high quality service using eco friendly chemicals; biodegradable cleaning product to purify your houses; variety of unique services for clients; we are attentive to the needs and sensitivities of each client;  We will provide an economic incentive to our customers if they bring in new customers ( such as a free visit); ensure your home is sparkling clean from bottom to the top with the best professionalism team.
[bookmark: _Hlk38124789]   We are recognized for our high quality services, for the care we work with, for the care we had for the needs of our clients, for the confidence we give, for our punctuality and for the wonderful and environmentally friendly products we use to clean and make the houses shine from the bottom to the top.
   Cleaning services are fast, efficient and honest. Our team is trained by the best experts in the field, managing the projects with skill and professionalism. We want our customers to be satisfied and pleasantly surprised by our work, which is why we offer open communication channels throughout each task.
   Since our founding, Eco Hero Cleaning Company is known for its quality services, exceptional efficiency, high level of professionalism, trust and punctuality. Regardless of the service you want, we guarantee not only that you have met, but will exceed your expectations, you will be fully satisfied.
    We offer our clients the highest level of service, with carefully selected, trained, fully insured workforce to meet the needs of all our clients at affordable rates.
   You are sure that our cleaners will treat your home with the same love and attention that you do during your free time.
Within each house we use a strict cleaning process using different coloured cloths to avoid cross contamination on different surfaces. Each client uses a new set of cloths to avoid the spread of different bacteria and to use a professional and healthy home cleaning.
    All our staff is fully trained in the regulations and procedures of health and safety for the correct use of our products and for the complete satisfaction of the customer.
   The principal area it will be in a residential part of London, for the beginning, were we can but in applications our professionalism without problems.

                                      CLEANING SERVICES:

[bookmark: _Hlk38124829]   No one likes to use all their free time to clean the house. This is our job! Home cleaning services give you the time to focus on the things you love and make your life easier and nice.
   The various regular services for cleaning the houses in London that we offer are the following:
· a week
· bimonthly
· monthly
· four weeks
· spring cleaning
· as needed
· cleaning for the disabled and elderly
  We work with our own materials and equipment needed for the entire cleaning process and we use a new set of cloths in each house we go to maintain a high level of health.

   These are all the services we offer with confidence and professionalism that you can enjoy separately or according to your needs and desires, you will find a complete list below.
   For rooms we have the following services:
· Remove the cloth
· Dust removal from picture frames and ornaments
· Vacuum cleaner
· Dust removal from furniture, woodwork, shelves, planks and tables
· Washing of interior windows
· Vacuum furniture, including pillows under the chair
· Change of underwear
· Collection of washing clothes
· Tightening the spider web from all corners
· Emptying the trash cans

   For the kitchens we have the following services:
· Cleaning worktops and tiles
· Cleaning the front of the stove and hob
· Cleaning large appliances on the outside
· Cleaning the oven with microwave inside and outside
· Cleaning small appliances
· Cleaning all the cabinets on the outside
· Cleaning the table and chairs
· Cleaning the hood outside
· Tightening the spider web from all corners
· Washing of interior windows
· Vacuum cleaner
· [bookmark: _Hlk38114935]Empty trash cans
· Total disinfection
· Washing floors


   For bathrooms we have the following services:
· Cleaning the shower
· Cleaning the bathroom case
· Cleaning the sink
· Cleaning surfaces with tiles and tiles
· Cleaning the mirrors
· Toilet cleaning
· Cleaning all pieces of furniture on the outside
· Tightening the spider web from all corners
· Washing of interior windows
· Polish chrome
· Empty trash cans
· Total disinfection
· Floor cleaning

                                    SPRING CLEANING SERVICES

  Eco Hero Cleaning Company can thoroughly clean your property at any time of the year, but in spring cleaning we are the best and most appreciated because we do not miss any stains, we make a deep clean and we make sure that everything is fresh and smells fresh and spring for a long time.
   We know that every house is different as well as the people who live in it. Thus, we thought of offering a personalized cleaning service, adapting our work to your personal needs, needs and desires. We can also offer:
· Cleaning the oven
· Change of bed linen
· Ironing clothes
· Coordinates carpet cleaning where needed
· Interior cleaning of windows
· Tile cleaning in the kitchen and bathroom
· Cleaning the parquet
· Removing traces of lime
· Cleaning kitchen cabinets
· Taking the spider cloth from the whole house
· Cleaning of paint works

              CLEANING FOR THE DISABLED AND ELDERLY:

· Cleaning the house
· Place pre-ordered shopping in their place
· We can make a list of the purchases you need and help you order them if necessary.
· Washing and / or drying clothes
· Ironing of underwear and clothing
· Change of bed sheets
· Cleaning the oven and / or refrigerator
· Feeding pets
· Check usage according to data in the refrigerator
· We can notify the family about your condition and needs

   Sometimes, depending on the wishes and needs of the customers, we can offer a more varied range of services and products depending on the loyalty of the customers and their wishes and needs. We know how important it is for you to clean the house and maintain a fresh and healthy air every day and that is why we offer to make the plan of work together with our clients to know that they are fully satisfied and satisfied with our services. We are always willing to find the perfect solution for each client
   So,sit back and let the real professionals do the whole thing with love and attention for you!
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