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Historical development
Blaenafon is a town best known for its historical development of the coal mines and iron works which created thousands of jobs throughout the 19th and 20th century. Most famously is the Kearsley’s Pit which became known as “Big Pit” when it deepened to a depth of 300ft whilst having a output of 57,000,000 tons worth of coal in 1913 whilst employing 1,300 men .

Blaenavon Ironworks has seen iron ore being mined since 1675 leading to the opening of the ironworks in 1789. The Ironworks consisted of three blast furnaces with 300 men being employed. This resulted in being fantastic for the economy as smelted Iron could be exported from Blaenavon, however with modern day knowledge, by doing this could be bad for the environment in the future with climate change as smelting process causes high level of pollution .

A total of 241 mines closed between the years of 1921 – 1934 leaving places like Dowlais in South Wales having an unemployment rate of 73.4%. Unemployment rates that high will have a negative effect on the economy since there is no productivity, society was severely effected since families of workers have no source of income for them to live and survive through their basic needs such as purchasing foods.

The mine closure in Blaenavon therefore had a big impact on the community itself since it impacted employment, population, wealthiness of the town and much more which will be evaluated later in this report. 

Changing fortunes: 



After the mines closure in 1980, the decades followed with a continuous decline in the population of Blaenavon. This means that people were moving away from the town and it also couldn’t have been a place to raise a family otherwise like other parts of the UK a town such as Blaenavon should be prosperous in the way of its population growth. 

It is important to consider whether the closure of the pits is the reason the population of Blaenavon is in decline? It could be considered that because the decline on appendix one started in 1921, it could be linked to another historical event such as the great depression of the 1920s which caused job loss not only in the coal industry but also prevented prosperity and growth in other aspects of Blaenavon such as new businesses reaching the high street or the introduction of more modern shopping such as retail parks. 

Existing assets: 
Existing assets include a couple of shops including the co-op, newsagent petrol station, grocery store, pet shop, café and cheese store, primary school, pharmacy, small hotel and hairdressers. These could be considered to only serve a local small community and in comparison to a town like Merthyr Tydfil, it lacks vital amenities to serve a larger community such as having a retail park with big branded shops such as supermarkets, lacks pubs and chain restaurants, cinemas, entertainment venues such as clubs and also important features to serve a large community such as a hospital, dentist and optician. 

There is plans in place in Blaenavon to create a new youth hub which is a “three year project, based at the Doorway facility on Broad Street will provide services for over 600 young people over the next three years. The project, in addition to providing youth based activity, will provide Job Clubs, training and qualifications for those young people furthest from the job market. The project, a partnership led by the Neon and involving many partners including Torfaen Youth Service, Gwent Police, World Heritage Youth Ambassadors and many more”  . 
This is encouraging news for the residents of Blaenavon as these plans are encouraging younger people to stay within the community and not relocate to a different community with better opportunities in place. Therefore, it is important to consider the younger generations in Blaenavon to secure their place in the community to raise a family so Blaenavon can grow as a community population wise again. 

Key stakeholders and interest groups: 
A stakeholder is defined by Peter Llandau which is as follows; “A stakeholder is either an individual, group or organization who is impacted by the outcome of a project. They have an interest in the success of the project, and can be within or outside the organization that is sponsoring the project” .  . A stakeholder can therefore vary from a customer as they have an interest in purchasing from the company while also a government could also be a stakeholder as they set the taxation, laws and regulations to how it can operate.

In terms of stakeholders and interest groups within a regeneration plans of balenavon It is important to consider the influence and power each individual stakeholder has in the path to producing a sufficient development plan which allows all stakeholders to be content so it can all go ahead without any objections. 

Therefore, it is important to consider the following: 

Keeping satisfied:
Keeping satisfied means that any development plan will need to keep stakeholders such as councils and local governments satisfied with accepting proposals that satisfy the law such as granting the developers planning permission on any building/structure they propose to develop. 

Manage Closely:
Manage closely could be the residences of Blaenavon as they have the power to protest any proposals, they disagree with by appealing to the councils to turn down any proposals set by the development company. Therefore, it is important for any development proposal to include major benefits to the residents of Blaenavon.

Monitor:
It is important to monitor the media and environmentalist groups to ensure that no bad press is given to the development plans to regenerate Balenavon. The importance of this is if there is bad press or protest then this could persuade local governments and councils to turn down any proposals that doesn’t satisfy them. Therefore, it is important that any reg plan is environmentally friendly and doesn’t go back to the old times of reopening the coal mines which causes pollution. 

Keep informed:
It is important to keep all your stakeholders informed with latest developments to ensure that you satisfy the needs of every stakeholder so the proposed scheme can go ahead. 

Local regional development strategies: 
In order to have development plans into Blaenavon it is important to consider whether the appropriate Infrastructure would have to be in place to allow realistic development plan to succeed. For example, to support any development plans it needs to be considered if the correct energy infrastructure is in place:
“Energy infrastructure - The capacity of the existing electricity supply grid is a significant constraint to further development in the area. The Distribution Network Operator [DNO], Western Power Distribution [WPD] has indicated that any further capacity increase would require a significant infrastructure study and an analysis of the impacts upon the high voltage network upstream. Any further increase in capacity is also likely to require significant investment [4]. There is currently an adequate supply of gas to the town and there are no significant off-gas areas” .
 As highlighted above to ensure any development plan is able to go ahead, it is important for stakeholders to consider the implications of whether there is appropriate energy infrastructure in place to support any plans. 

Ground source heat:
In terms of development plans that are in consideration within local and governmental authorities, there has been plans for a ground source heating system which would generate energy. These plans are outlined below: 
“Monitoring carried out in the area by Cardiff University, Geoenvironmental Research Centre through the Seren Project has identified the potential for generating energy from mine water in Blaenavon. Temperature and flow data collected over a 12 month period has been collected from a site in Blaenavon and identifies a potential 350 – 440 kW of heat power. Ground source heating is a low carbon source of energy that can be used for district heating for local homes or businesses”
This shows there is room for development to support the energy infrastructure growth in Blaenavon which could support new jobs to build and maintain ground source heating system which could then be the foundation of how Blaenavon can be supported with a substantial regeneration plan which could see an increase of population, education, businesses, jobs and community.
 
There is also further development plans that could be very important to a regeneration plan in Blaenavon. This is explained below: 
“Hydro power Studies have also shown the potential for generating energy using hydro power in Blaenavon. The installed ‘Dragon’s Teeth’ 25kW micro-hydro project provides a long-term revenue stream - money which has been ring-fenced for World Heritage Site related work” .
This is once again reinforcing that the foundations to regenerate Blaenavon by replacing the old system of digging coals from mines for energy to a more environmentally friendly method such as the renewable source of hydro power. This could once again make a town like Blaenavon thrive with its popularity to producing clean energy.

Regeneration plan 1 – A retail park:

What is the plan: 
The plan is to have a retail park which is a modern style complex with 25 large and smaller size venues to accommodate both large and small businesses to thrive. This plan promotes businesses large such as a gym chain, supermarket, clothing, homeware and many more variety of businesses to form congregate together to form one big retail park which attracts many people from surrounding towns and villages to bring their business to Blaenavon so the community can grow.  

How could a retail park benefit Blaenavon: 
If there is a big retail park with big active businesses trading in the community, then the council can charge business rates as a form of tax to gain revenue to the council which means they then have the money to invest in other areas of Blaenavon such as schools, libraries, hospitals and more. 

There are positives and negatives about proposing a retail park to the town of Blaenavon: 
Positives include:
New jobs for the residents of Blaenavon which means they will be better paid and then can contribute themselves to the economy of Blaenavon.
New businesses see people traveling from further away to Blaenavon to visit new retail park
Increase property value could see residents being able to sell their houses for more money the there would be an increase in demand to live in Blaenavon
Finally, as mentioned above council tax increased revenues means businesses contribute more tax to the local economy of Blaenavon
Negatives include:
More waste so as mentioned above in stakeholders, environmentalist groups would have objections to any proposals that encourage pollution such as waste. 
Increase in house prices could make the area less affordable for the residents of Blaenavon to move from house to house within the community. 
Finally congestion from traffic could mean that there would be no choice but to improve road infrastructure in Blaenavon before allowing thousands of cars to park and travel to the town .

Who are the stakeholders:
Residents – Could be impacted positively as there is new retail jobs they can apply for which means they have a safe job and will then be able to contribute further to the local economy of Blaenavon. 

Council – Council could be forced with the extra pressure of ensuring there is enough infrastructure such as policing, hospitals and more to ensure that the town is able to cope with growing demands to live in Blaenavon, this could also mean that the council will have the pressure to build more homes which could be an advantage since Blaenavon will become a desirable place to live.

Environmental groups – They could object to the scheme due to the loss of the amount of waste a retail park produces, therefore proposals could include a recycling scheme to satisfy the needs of all stakeholders. 

Small businesses – Small businesses such as the cheese company could be overwhelmed by bigger chains, that is why it is important that smaller businesses are included in any regeneration plan for a retail park to ensure they thrive along with the community 

Investors – Keeping investors satisfied is a huge gamble of whether proposals are backed from a financial point of view. It is important that any company fully backs the opinions of the investors and also to not breach contract. This point is also applicable to any proposal that is put into place. 

Regeneration plan 2 – A Holiday Resort: 

What is the plan: 
To have a countryside resort that is child friendly with lots of activities in place to entertain tourists and ensure they have such a good time they are retained customers to the resort so keep coming back to pump money into the economy of Blaenavon. 

The countryside resort could include venues such as a spa, theatre, restaurants, pubs, a hotel, lodges, children play areas, a golf resort and so much more. 

By bringing in a large scale business which attracts potentially tourists across the would could help put Blaenavon on the map so it becomes a place which has large amount of investors from stakeholders which could really benefit the beginning of a much larger scale of regenerating and expanding Blaenavon to grow the prosperity of the towns and its citizens. 

How could a holiday resort benefit Blaenavon? 
The pros: 
It recreates amenities which could benefit the leisure and lifestyle of the people of Blaenavon. For example, the resort could provide exclusive benefits for local residents to use the resort such as golfing or a spa day. 
Increases property prices since holiday destinations could be classes as a desirable place to live.  The resort would be subject to high business tax which could contribute to council funds which means similarly to the retail park development, the resort could allow the council to invest further into other regeneration plans which could increase the prosperity of both the town itself and residents of Blaenavon. 
The Cons: 
Will the resort be environmentally friendly, It should be considered will stakeholders protest that a large scale resort such as this would produce thousands of tonnes of waste every year which has a negative effect on the environment. Therefore could the plans of a resort include more features like the Llanelli Wellness Village has which is sustainable features such as outdoor leisure which does not require electricity or large levels of waste which is why stakeholders such as environmentalist groups did not object to the proposals. 

Who are the stakeholders:
Residents – Could be impacted by new infrastructure such as new roads, loss of countryside which could be seen to harm the environment, increased traffic and noise brought on by a new holiday resort. However, they could benefit from the increased traffic as tourists will visit local shops and small businesses which in turn could promote a thriving economy. 

Council – Council could be forced with the extra pressure of ensuring there is enough infrastructure such as policing, hospitals and more to ensure that the town is able to cope with large amounts of tourists visiting at any one time. This could mean that the council could object to this large scale project to focus on slowly focusing on more smaller ideas which could slowly improve the economy and livelihood of the residents of Blaenavon. 

Environmental groups – They could object to the scheme due to the loss of natural countryside, this could become a breach of environmental laws which could halt the proposals altogether.

Small businesses – Small businesses such as existing restaurants in Blaenavon could be forced out of business due to the holiday resort stealing their business, however it could be considered that deals could be agreed where the holiday resorts promotes local businesses rather than opening large amounts of restaurants on its grounds. 

Investors – Keeping investors satisfied is a huge gamble of whether proposals are backed from a financial point of view. It is important that any company fully backs the opinions of the investors and also to not breach contract. 

Conclusion: 
This report has outlined the history of Blaenavon, how the mines closure had an affect on the community and what regeneration plan could benefit the community. In my opinion I think a holiday resort could overwhelm the town of Blaenavon and is too large of a project to become sustainable and beneficial to the local community. I therefore feel that Blaenavon would benefit more from a retail park as it will provide new jobs and also attract people from the wider community to commute to the town to contribute to the economy and also put the foundations in place to improve infrastructure in the future to sustain a newly regenerated growing in prosperity town. 
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