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[bookmark: _Toc85320495]Introduction
In this report, the concept of community engagement and its significance in personal development, social development, and organizational development have been critically evaluated. This report has assessed the role and contributions of community engagement based on the case of Tony Clark, who is a community firefighter and the developer of the community as well which works for ensuring the well-being and security of the people through saving lives and properties during fire accidents (Kumar, and Kumar, 2020). The community works for assisting with medical emergencies as well. Tony Clark had founded the community around 10 years ago and many individuals have voluntarily participated in this community. 
Since the development of the community, it has assisted with around 1791 fire accidents and 1037 medical emergency cases. Based on this case, the evaluation of community engagement and its importance have been evaluated throughout the report.
In this report, the importance of community engagement has been evaluated and the transferrable skills one can develop through community engagement have been identified and discussed. Moreover, based on the case of the community firefighter Tony Clark, the transferable skills have been identified and suggestions have been provided on how the employer of the community firefighter can achieve higher levels of community engagement.


[bookmark: _Toc85320496]Discussion and Analysis
[bookmark: _Toc85320497]Importance of community engagement
Community engagement refers to the direct participation in a community and involvement in the operations to achieve the aim and objectives of the community (Burgess, et al, 2021). Providing emergency assistance during emergency cases as fire accidents or medical emergencies like the given case of the community developed by Tony Clark is a crucial example of community engagement (Brunton, et al, 2017). Besides these, many other types of communities such as communities for environmental protection, financial protection, human rights, etc. are also highly evident in organizations (Adhikari, et al, 2020). Participating in such communities provides both the participants and the organizations with multifaceted benefits. In this part, the importance of community engagement has been evaluated and discussed.

Figure 1: Importance of community engagement
Source: (Adhikari, et al, 2020)

Develops problem-solving skills
The individuals who participate in community activities and operations get the opportunity of developing problem-solving skills, a valuable skill both in personal and professional lives (Brunton, et al, 2017). The individuals who engage in communities achieve practical experiences of generating solutions based on the generation of innovative ideas (Brunton, et al, 2017). This enables them to develop the ability to create decisions and to develop problem-specific solutions through critically assessing the situations and the options available. Thus, it has been identified that community engagement assists in developing problem-solving skills which add to the significance and importance of participating in community works and services.
Develops collaborative relationships
Since the participants in a community are required to work collaboratively to attain the core aim of the community, the participants receive the opportunity of developing collaborative relationships with one another also with the organization (Reynolds, and Sariola, 2018). The individuals who engage in community operations and activities get practical experience of collaboratively working with a diversified group of people who have the same aim and are working to achieve the same objective (Martinez, et al, 2020). This enhances collaborative values in an organization. Thus, it is identified that community engagement increases collaborative relationships.
Assists in reducing conflicts
Since community engagement develops greater and more effective communication among the participants of the community and also a collaborative relationship through leading the participants towards a common goal, the level of understanding and respect towards the individuals enhance which ultimately assists in eliminating conflicts and other issues (Pratt, et al, 2020). This is one major importance of community engagement. 
Develops a positive organizational culture
An organization where a community has been developed that operates to achieve the aim of ensuring the well-being of the members of the organization contains a positive working environment since the employees feel safe and secured (De Weger, et al, 2018). Community engagement also creates greater employee empowerment and it adds to employee satisfaction level as well. these factors acting as a combined force contribute to developing a positive working environment and organizational culture. 
[bookmark: _Toc85320498]Importance of transferable skills in community engagement
Participating in community activities provides the participants the opportunity to experience real-life experiences from which they can develop many valuable skills and competencies (Abimbola, 2020). 
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Figure 2: Community skill framework
Source: (Burgess, et al, 2021)
These skills have great value in both personal and professional developments and thus, developing transferable skills is one major objective of participating in community engagement. Some valuable skills that are highly important in community engagement have been identified and discussed below.
· Time management skill
Most community operations and tasks are highly time-sensitive which refers that the tasks are needed to be executed and completed within a specific time to generate successful results (De Weger, et al, 2018). For example, in the case of Tony Clark, the community needs to assist in the emergencies such as fire accidents or medical emergencies. Lack of time management in such cases will result in disasters and will also fail the aim and goal of the community (Martinez, et al, 2020). Thus, time management skills are highly required for community engagement.
· Communication skills
For developing effective collaborations within a community among the members of the community, effective communication skills are highly required (Pratt, et al, 2020). communication skills enable individuals to express their ideas, viewpoints, and opinions while understanding those of others as well. without good communication skills, the operations of a community may fail to attain the goals due to a lack of collaboration and coordination. Thus, communication skill is very important in community engagement. 
· Interpersonal skills
During community engagement, individuals work with a diversified group of people with different backgrounds, ages, races, gender, even nationality, and language (De Weger, et al, 2018). Since the participants who engage in community works get to connect and communicate with a large number of people and get to work with them for achieving a common goal and objectives, the participants develop interpersonal skills (Brunton, et al, 2017). The importance of interpersonal skills in both personal and professional areas is highly significant because this skill enables individuals to effectively communicate with people, build successful relationships, and effectively express their ideas and feelings to others.


· Leadership skills
Community engagement provides the participants the opportunity of working with a group of people and also to lead them towards the common goal of the community (Galiatsatos, et al, 2020). Practical experience of leading people and guiding them on how to conduct the operations and activities provide the participants with the valuable skill of leadership (Reynolds, and Sariola, 2018). Leadership is a highly significant competency that is greatly valued in organizations since people with such skills can directly contribute to facilitating the process of goal achievement through their effective skills of leadership.
[bookmark: _Toc85320499]Transferable skills in the case of Tony Clark’s community engagement 
The provided case of the community developed by Tony Clark showcases effective community operations through which the members of the community have to save many lives and properties (Hollebeek, et al, 2017). To date, the firefighting community founded by Tony Clark around 10 years ago, has provided assistance and services to a wide number of people and saved 60 lives. 
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Figure 3: Transferable skills in community engagement
Source: (Brunton, et al, 2017)
For their significant contribution to society, the founder of the community, Tony Clark has also received Queen’s Fire Service Medal (Burgess, et al, 2021). This outstanding performance and effective community engagement have been assisted by some transferable skills which have been identified and discussed below.
The most significant skill that has been recognized in the case of Tony Clark’s community engagement is teamwork. This community firefighter has developed an effective system for adding greater value to teamwork skills in the community (Ryan, et al, 2020). Due to such effective teamwork skills of Mr. Clark, he could successfully implement collaborative approaches and maintain coordination among the team members. 
Another transferable skill identified in the community services of Mr. Clark is the skill of working under pressure. the firefighting community provides services during fire accidents to protect people and properties from fire hazards on an emergency basis (De Weger, et al, 2018). Such situations put much pressure on the members of the community but the skill of working under pressure has enabled the community members to successfully operate the community operations (Abimbola, 2020). Thus, it has been identified that the skill of working under pressure has played an important role in this case of community engagement.
Two more skills have been identified as playing major roles in the case of community engagement of Mr. Clark which are adaptability skills and problem-solving skills (Brunton, et al, 2017). These skills have played important role in the community services in this case through enabling the community members to cope up with the changing situations and by enabling them to develop effective and problem-specific solutions.
[bookmark: _Toc85320500]

Recommendations for Mr. Clark’s employer for taking community engagement to next level
For increasing the level of community engagement in the organization, the employer needs to encourage the employees to participate in community services by motivating them with rewards and recognition for their excellent contributions to the community goal and objectives (Ryan, et al, 2020). In the case of Mr. Clark’s community engagement, the employer has already awarded Mr. Clark with an award and recognition which will be assisting in enhancing the level of community engagement in the organization. But for further growth of community engagement, the employer shall take develop some strategies and take actions accordingly. 
· Firstly, the employer shall offer the employees paid time offs for the hours in which they will work for the communities. Since most employees do not engage in community services because they have the risk of losing their salaries for the time they contribute to community activities, providing them with paid offs for their contributions in community works will protect them from such risks and thus will encourage the employees to participate in community services (Adhikari, et al, 2020). This will thus assist in taking community engagement to a greater level.
· The employer shall also motivate the employees for community engagement through developing partnerships with community institutions (Reynolds, and Sariola, 2018). This will enable the employees to easily engage in community activities since the organization will already have collaborative relationships with the community institutions.
· Moreover, the employer shall arrange training programs aiming at developing the major skills required in community activities (Adhikari, et al, 2020). This will enable the employees to develop the required skills and thus effectively participate in community operations and services.
Finally, the employer shall periodically hold community service days during which the employees will be participating in different community services and activities (De Weger, et al, 2018). Such arrangements will automatically enhance the level of community engagement among the employees since it will make them familiar with this concept and will also shape their interests in community activities. Successful implementation of the above-stated strategies will enable the employer to take community engagement to a higher level.

[bookmark: _Toc85320501]Conclusion
Community refers to a group of people who have similar goals and objectives and work collaboratively to pursue those goals voluntarily. Most communities aim to ensure the well-being of the members of the community, the members of the society, or the country as a whole. Community engagement refers to the process of participating in these community activities, working for the betterment of the society or the organization, and ensuring that collaborative actions are being taken with one another. Based on the assessment conducted throughout the report, it can be concluded that community engagement directly contributes to generating highly valuable and transferable skills, and thus employers shall motivate employees for participating in community services through developing and implementing effective strategies in this regard. 
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