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[bookmark: _Toc58590139]Introduction
This report encapsulates the shifting of the office premises of Vintner Antiques from Shirley to Sparkhill. They are a renowned name in the antique business and are known for their exquisite products and services. The project has undertaken by Alpha Project Managing Company or the Alpha group based at Small Heath. They used the technique of User stories and indexed it as Post-it note. The MoSCoW technique has been used to prioritise the post-it notes. Microsoft planner has also been used for this purpose. Robert's Product project technique has been used to identify the period of each task. Moreover, in the end, the Gantt chart has beendeveloped to demonstrate the project progress. 
[bookmark: _Toc58590140]Background of the organisation and need for the project
Vintner antique has been controlling the business within the UK. They are trying to move their existing business from Shirley to the warehouse in Spark hill. The reason behind it is that their store is very small and therefore, they hired a bigger warehouse to run their business adequately. A significant amount of investment is made every year by one of their potential sponsors named as Doreen Vintner. However, the success of the organisation hugely depends on one of their most potential users named Denis Vintner. Therefore, it can be said that the organisation has been successful in the case of offering its services to a large number of customers. The management of Vintner antiques has always given a profound focus on the quality of their products. As a result of that, the organisation has never compromised with the quality. In order to ensure this, the organisation has hired a specialist called Omar King. The organisation has always given a profound focus on various commercial aspects. 
In this regard, the contribution of SuhaMadani, their commercial expert has been significant. The organisation has its present office in Shirley. In order to enhance their business, they have decided to shift their business from Shirley to Sparkhill. In this regard, they have contacted a consulting firm called Alpha Project Management Company. The firm has an expert team of five members, and they are highly professional. The employees of the firm are highly dedicated to their work. Alpha Project Management Company has its office in Small Heath, and they are well versed with different types of latest technologies. However, the decision of contacting the Alpha group for the project has been a significant move by Vintners antiques as because the consulting firm has a comprehensive experience for twelve years. They have undertaken various more straightforward projects, and have succeeded in that. It is expected that Vintner antiques' management has taken the right decision to become successful in case of shifting their business to Sparkhill, and that will be successful for them. 
[bookmark: _Toc58590141]Tools and techniques of project management
In order to shift the business of Vintner antiques from Shirley to Sparkhill in a successful manner, the management of Alpha Project Management Company has taken various tools and techniques of project management. The scope of a project is the part of a project planning that comprises the goals and tasks that are to be achieved within the project (Tariqet al., 2020). The quality of the project is largely dependent on the scope, along with the time and cost needed. Moreover, the effectiveness of the user story enhances the quality further (Lucassenet al., 2016). As per the scope of the project, the management of Alpha Project Management Company has adopted the aspect of resource. The company has opted for both financial and human resources. In terms of the financial resource, the whole shifting has been done on £16,500. The cost is comprised of various components such as electric, roofing, lighting, plastering, office materials, and other technological pieces of equipment. In regards to the human resource, the management of the Alpha Project Management team has appointed a considerable number of individuals for carrying on the project. However, the employees have been supported by the five members group of the experts. It has been found that the company has identified various issues in case of shifting from the various user stories. 
Project deliverablesare defined as the quantifiable goods and services offered at the end of the project (Jaberet al., 2018). In this project's case, the organisation has adopted specific tools and techniques to successfully complete the project work. The management of the Alpha Project Management Company has taken the technique of the MoSCoW method to carry out the project successfully. Apart from that, they have also used Robert's technique called the Product project technique. However, the management has also opted for the Gantt chart to carry out the project in a successful manner, and also within a particular time-frame. It can be said that the Vintner antiques will be successful in case of the shifting from Shirley to Sparkhill. This is because they will gain more customers in Sparkhill, and the area is also suitable for their business. Management by Objectives (MBO)can be defined as a dynamic system that tends to integrate needs of the company in order to clarify and achieve its profit and goals with the help of manager’s skills and contribution (Islami, Mulolli and Mustafa, 2018).
Management by Objectives
· To assess the opportunities and challenges of the business in adopting the change of location.
· To transform the opportunities into transparent and achievable goals through effective time management.
· To communicate the need and the dependability of the project to the associated stakeholders.
A project lifecycle is a four-stage process that is undertaken by managers during the conduction of a project (Addyman, Pryke and Davies, 2020). The project lifecycle is composed of four stages. The stages are initiation, planning, execution, and closure.
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Figure 1: Project life cycle
(Source: Addyman, Pryke, and Davies, 2020)
It can be said that leadership is essentially significant in any context associated with organisational growth. It is because effective leadership drives an organisation towards its success (Medany, 2017). According to Henry Fayol, managerial functions include forecasting, planning, organising, commanding, coordinating, and controlling(Ramakrishna, 2019). Here, the forecasting has been done on the user stories followed by the project planning, after which rest of the steps would be taken up. In the initiation phase, the management of the Vintner antiques has taken the decision to shift their business from Shirley to Sparkhill. In this regard, they have judged whether they have the required resources for the shifting. Apart from that, they also focused on the benefits that the shifting will provide to their business. The next stage of the project lifecycle is planning (Jin et al., 2019). In this stage, the management of Vintner antiques opted for making proper plans to carry out the project in a proper way. In this regard, they contacted a consulting firm called Alpha Project Management Company to conduct the project. In this regard, the team of the Alpha Group has successfully identified various risks that can take place during the project by using different user stories. 
Therefore, they gained a clear idea about the risks, which has helped them adopt proper measures. The third phase of the project lifelike is the execution (Baoet al., 2018). In this phase, the Alpha Project Management Company has adopted both human and financial resources for carrying out the project. Apart from that, they have also opted for using various tools and techniques of project management to carry out the project in a successful manner. The final phase of the project lifecycle is closure (Jin et al., 2019). In this regard, the company has judged whether they have completed the project within the given deadline. They have referred to the Gantt chart in this respect. The management of the Alpha Project Management Company has opted for the MoSCoW technique. 
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Figure 2: MoSCoW technique
(Source:Marthasari, Suharso and Ardiansyah, 2018)
It is defined as a prioritisation technique, which is used to reach a common understanding with the stakeholders (Marthasari, Suharso and Ardiansyah, 2018). By using this technique, they have analysed all the aspects that are needed to be done to carry out the project successfully. In the must-have case, they have arranged specific requirements such as financial and human resources for the project. In case of should have, they have gained various regulatory permissions to carry out the shifting. According to the could have, they have contacted some of their stakeholders during the process. In regards to will not have, the management of Alpha Group has recognised specific stakeholders who are not a priority for them. 
The management of Alpha Project Management Company has also used the technique of product project technique by Robert. By using this technique, they have bargained with various traders (Muriana and Vizzini, 2017). However, they have opted for the analysis of the user stories by using this technique. They have placed in the flipchart grid, and have analysed each of the stories. By doing this, they gained an idea about the complexity of each story on the ground of small, medium, and large. As a result of that, they got a profound idea about the various issues that can occur within the conduction of the project. However, they have recorded all the story analysis, and have helped them to understand the complexity of each of them.  
[bookmark: _Toc58590142]Gantt Chart
A Gantt chart is a bar chart that consists of the illustration of the project schedule. It was proposed by Henry Gantt (Sharon and Dori, 2017). A Gantt chart is provided for this project
	Activities
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7

	Judging the need for shifting.
	
	
	
	
	
	
	

	Adoption of the decision of shifting from Shirley to Sparkhill
	
	
	
	
	
	
	

	Identification of the resources for the project
	
	
	
	
	
	
	

	Informing all the stakeholders about the shifting of the business
	
	
	
	
	
	
	

	Contacted with the consulting firm Alpha Project Management Company 
	
	
	
	
	
	
	

	Completion of the user stories
	
	
	
	
	
	
	

	Scope and deliverables identification
	
	
	
	
	
	
	

	Usage of the Mosco technique
	
	
	
	
	
	
	

	Adoption of the product project technique by Robert
	
	
	
	
	
	
	

	Completion of the project
	
	
	
	
	
	
	


Table 1: Gantt Chart
(Source: Created by author)
The total duration of the project has been seven weeks. In the first week, the management of the Vintner antiques has opted for the need of the shifting of their business from Shirley to Sparkhill. However, they also opted for taking the decision of the shifting as they felt that it is highly required to shift their business to the new place. In the second week, the management of the organisation identified the required resources for the project. They analysed what type of resources are needed to carry out the initiative. The management informed all their stakeholders about the shifting. In this regard, they have contacted their customers, employees, investors, and many others. This has been followed by the contacting with the Alpha Project Management Company for conducting the project of shifting the business from Shirley to Sparkhill in the fourth week. The management of the consulting firm adopted all the necessary measures to carry out the project. 
In the fifth week, the management of the firm completed the aspect of the user stories. As a result of that, they opted for the identification of various risks. However, the stakeholder of the organisation such as the management has been addressed about the issues in cases of warehousing, and also in case of the logistics. This is followed by the identification of the scope and deliverables. This has helped the organisation to communicate with a range of stakeholders who are required during the project. For example, they contacted potential investors to provide financial resources. In the sixth week, they took the MoSCoW technique of project management and identified significant aspects that they need in the project. Apart from that, they also opted for the adoption of the product project technique. This has helped them to judge the complexity of the user stories. In the seventh week, the project work completed. Therefore, it can be said that the management has followed all the steps and carried out the project successfully.
[bookmark: _Toc58590143]Conclusion
The Alpha group can successfully shift the office premises of Vintner Antiques from Shirley to Sparkhill. The Alpha Group team consisting of Amir Choudhury, FarukMiah, Abdul Hakim, Syedul Islam and MD Wasimuzzaman conducted the whole operation.Many techniques can be used to complete the logistics challenges. The techniques included the use of user stories and post-it notes. It helped them in prioritising the works into must-have, can have and nice to have categories. The MoSCoW technique has been used to prioritise the tasks and was communicated to all the stakeholders. Microsoft Planner has been used to creating an electronic version of the prioritised tasked and communicated to Vintner antiques.Robert's Product project technique has been usedto identify the tasks' complexities and guess the size of the tasks. Finally, the Gantt chart has been prepared for the overall project management, and time has assigned against each task and sub-tasks. It has been used to track the project schedule, and it is also used to provide additional information on different tasks and relate the different tasks to each other. The Gantt Charthas been developed to communicate the progress amongst the stakeholders.
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