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To set up the business we will be needing the following start up expenditures which should help us get our business set up and running:

· Rent - £16,500.00 per annum (this works out to about a estimate of £1,375.00 per month.)
· Lease security deposit – As this building will be commercial lease, one month’s rent and a bond  of £1,375.00 is required which totals to £2,750.00
· Council Tax - £1,090.82 which is made up of 12 x £90 monthly payments. (Gov.uk,2018)
· Bills – Utility bills which are needed for the business are Gas (£16.40) and Electric (£32.76) which total to £49.15 per month (SSE,2018). Broadband and line rental is £20 per month (Talk Talk,2018). We researched and compared different companies to find the one which suits us the best and have chosen to go with Swalec and Talk Talk.
· Building insurance – the cost of this per month is £112.00, this was quoted by One Call. (One Call,2018)
· Stock (fabric) – after researching many retailers the best suited retailers we believe for our business are India Mart and Ikfabcart, these retailers are based overseas in India but provide worldwide. We have estimated an amount of £500-£700 quarterly, every 3 months for which we will spend on the fabric. Although they accept Rupees we have researched that all stock, shipping and conversion costs are covered in this.
· Equipment (till, sewing machines, computer,) – we will require 2 sewing machines as there is 2 tailors in the business. The cost of 2 Tysew TY 1022-1 machines retails at about £1,554 online (Tysew,2018).  The budget we have to spend on a till is £230 and we have found the SAM4S at £227.98 (Nisbets,2018) which is within our budget. Computer – As we will be designing outfits a good quality computer is needed therefore we have decided we will buy the Apple iMac which costs £1,179.00 (Very,2018)
·  Interior – Items such as railings, mannequins and shelves and furniture is needed, although the shop is decorated with paint, lights etc it is unfurnished.
Mannequin –Economy female black faceless mannequin £100, we will need at least 4 of these to start off with. (Morplan,2018).
Shelves – Industrial furniture clothing rails and racks come to £215 therefore we will need at least 5 of these (Etsy,2018)
We will have a budget of £500 to spend in local super markets for additional furniture for the shop



[bookmark: _Hlk528527293]Shop Front
We aim to create a clean, inviting store front to draw in customers. The Shop front is the first impression customers will get of our boutique. We would like to create an environment of the shop where customers feel comfortable. Cleanliness is important, so the shop would always be clean (e.g. sweeping outside the entrance, cleaning mirrors and counters, hoover &mop). The window displays will also be changed every 2 weeks advertising the latest trends (colours,themes,seasons).

[bookmark: _Hlk528527319]Stock
To run a boutique we will need stock, after researching and working out our finances we have decided that we will order in bulk every 3 months, this is because we are able to get on with taking orders without having to wait to order stock in specifically, also this works out as every season there will be new design new trend therefore this is the perfect way of keeping up to date. ( Now passing to Sultana)
[bookmark: _Hlk528527334]Qualifications and Skills
My role in the business is customer service and admin, this includes greeting customers and assisting their needs as well as providing them with the best customer service. The qualifications required for this role are customer service in at least a level 2, level 3 or level 4 (City and Guilds,2018) and Admin level 2 or level 3 (City and Guilds,2018).
I have a lot of experience in the customer service as nearly every job requires customer service regardless of what sector it is, great customer service includes:
· Good communication skills
· Listening and Speaking skills
· Being polite and friendly
· Taking customers feedback on board
· Providing the customer great customer service

I also have worked in admin so have experience in that, the skills required in admin are:
· Fast worker
· Polite manners
· Meeting targets and deadlines (keeping on top of things)
· Multi-tasking
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