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Introduction Formative Link
 In this report I am currently choosing a organisation called Prime Cut. It is a company I work for, It’s a Jewish Butcher based in North London near Tottenham Stadium. They supply most of the Jewish shops in the United Kingdom as well abroad. It is quite a small physical place for all that is capable of supplying and do. They have a section of poultry that includes sausages, salami and so on, as well as a section where they have the butchers, there are 2 workers in the production area, that includes making sausages, salami etc, then 4 helpers that do the most of the work and the heaviest and they are the least paid 6£ph for 10 hours worked with no rights at all not even tax, and then 4 butchers their only job is to cut the meat and make the orders.
There is no work culture in this place, every man is for himself. The Jewish only want the foreign workforce, complete disregard for the health and wellbeing of the employees. The only way that the organisation could improve their atmosphere and management would be to completely replace all the management team and have someone who is qualified and humane in their place. There exists no such thing as leadership nor management skills.
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