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Abstract
The below-mentioned research proposal has keenly focused on the social factors that affect employee management systems of the hotel and hospitality industry of the UK.  For better inspection, the corporate activities of one celebrated hotel business in the UK, IHG Hotel and Resort have been discussed.  Accompanying the brief description of the company the below context has also demonstrated accurate aims and objectives based on the research topic. The literature review section has also discussed PESTLE analysis to identify the impact of external forces on the business activity of this specific sector in the UK. Within the literature review section, the challenges that are faced by the firm have been highlighted which include high employee turnover and lack of communication. The impact of these factors on the organisation has been described too. Another section has provided some strategies that are being implemented by the firm to mitigate the issues which are being faced by IHG Hotel and Resort. Lastly, some recommendations have been provided to  IHG Hotel and Resorts management for improving the performance management within the firm.
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Chapter One: Introduction and background 
[bookmark: _Toc158031174]Research background
[bookmark: _Hlk158031806]The hotel and hospitality industry of the UK vividly represents different hotel, and restaurant businesses of the country that contribute over 5% of the GDP. Currently, this country has dealt with a renowned range of revenue rates from different hotel brands that have established spectacular facilities for their customers (Statista, 2023).  One of the greatest factors that contributed majorly to providing the best customer services by those hotel brands is their employee performance. Several socio-economic factors are severely connected to the performance matrices of employees such as working environment, empowerment and so on. Currently, it has been witnessed that the hotel industry is facing several obstacles in managing its employee performance due to some major socioeconomic conditions. The below-presented research proposal will focus on these severe issues and present some effective strategies as well to resolve those challenges properly.
[bookmark: _Toc158031175]1.2 Company background
Intercontinental Hotels Group more precisely recognised as IHG hotels and resorts is counted among the celebrated hotel business of the UK (IHG Plc, 2024). This is mainly a British multinational hotel and hospitality business which was established in 2003 in the UK and operated its entire corporate activities from Windrose, England. At present this hospitality industry is incorporated with over 528 hotels across the UK.
[bookmark: _Toc158031176]1.3 Aim and Objectives
Aim
To understand the influence of socio-economic factors on leveraging performance management and adequate monitoring of distinct working modes within IHG Hotel and Resort.
Objectives
1. To identify the ways socio-economic aspects play a major role in upscaling the performance management and improving different working modes in IHG Hotel and Resort.
2. To analyse certain difficulties experienced by IHG Hotel and Resort in adequate performance management and enhancing different working modes in current socio-economic conditions.
3. To evaluate core overcoming strategies adopted by IHG Hotel and Resort for the successful enhancement of employee performance management working in different modes.
[bookmark: _Toc158031177]1.4 Research questions
1. What are the fundamental strategies through which the socio-economy contributes significantly in enhancing employee performance along with managing different working models of IHG Hotel and Resort?
2. What are the obstacles fronted by IHG Hotel and Resort while managing their employee performance rate and enhancing different working models in their corporate activities?
3. What are the strategies that can be used by IHG Hotel and Resort to mitigate those obstacles in terms of managing their employees' performance along with monitoring different working models?
[bookmark: _Toc158031178]1.5 research rationale
IHG Hotel and Resort is considered one of the famous hotel chain businesses in the UK that operates numerous hotels across the country. This hotel is also famous for the distinguished level of services which they provide to their customers (Kohll, 2024).  Nevertheless, this hotel business is currently facing some serious issues related to its employee management system that eventually affected its services. Intending to analyse those challenges, the below-presented research proposal will present social factors such as working atmosphere, and empowerment that influence their employee performance criteria greatly. Along with that certain strategies that can help this company to resolve its issues will also be elaborated on in the below context.


[bookmark: _Toc158031179]Chapter Two: Literature review
[bookmark: _Toc158031180]2.1 Identifying the ways socio-economic aspects play a major role in upscaling the performance management and improving different working modes in IHG Hotel and Resort
PESTLE analysis
Political factors
As opined by Holloway et al. (2022), the regulation set by the political authorities of the UK all the hotel companies including IHG Hotel and Resort are bestowed with the facilities of paying relatively less amount of corporate tax compared to other businesses of the country. It eventually contributes greatly to their financial strategies. However, along with this opportunity, this industry has also faced some obstacles due to the extreme power of the political leaders over their operational activities.  For instance, after the pandemic period government policies have restricted many travel opportunities for especially foreign travellers and unlike other hotels IHG Hotel and Resort also faced consequences from this action.
Economic factors
The hospitality industry of the UK is considered one of the largest sectors that confer an extensive number of investments from different investors which helps them to grow progress in their respective fields. Along with other hotel businesses, IHG Hotel and Resort has also obtained a greater amount of revenue rate from their different hotels situated at different places across the country.
Social factors
Currently keeping in mind, the rapid increment of the Airbnb concept that catches the interest of travellers globally, the hotel business faces difficulties due to the sudden decrement of customer connection. In addition to that, like other hotel businesses IHG Hotel and Resort also faced pricing-related challenges as their premium facilities are quite expensive and a lot of customers show less interest in paying for extra. A wide range of market competitors also plays an important role in that situation.
Technological factors
As opined by Olimovich et al. (20220, the current technological transformation of the UK has bestowed the hotel and hospitality industry with numerous benefits and IHG Hotel and Resort is not an exception. Based on advanced technology this hotel business has succeeded in arranging greater security for their customers as well as enhancing their work efficiency properly.
Legal factors
 As per the words of Andreu et al., (2020), maintaining the innkeeper's regulations is mandatory for the entire hotel and hospitality industry and thereby, IHG Hotel and Resort also manages their operational activities by following those rules. This regulation is mainly focused on maintaining the safety and security of the customers. However, despite all these this particular sector has obtained serious issues regarding the increasing number of criminal activities including data breaches and more.
Environmental factors
 As opined by Melián et al. (2020), based on their operations activities it has been witnessed that the industry has a great contribution to managing environmental factors properly to reduce the effects of pollution. Like other businesses, IHG Hotel and Resort has also contributed greatly to spreading awareness regarding environmental facts and thereby they have also appointed special features in their operational activities.
[bookmark: _Toc158031181]2.2 Analysing certain difficulties experienced by IHG Hotel and Resort in adequate performance management and enhancing different working modes in current socio-economic conditions
High employee turnover ratio of  IHG Hotel and Resort
One of the biggest challenges which are faced by the hospitality industry in terms of performance management is the high employee turnover ratio. According to Wang and Sun (2020), high work pressure within the industry is the major reason which is causing many employees to quit their jobs. This has been observed that the companies often put extra pressure on the employees which is causing them poor work-life structure. This is making the work tough for many employees thus, they opt to quit the job. IHG Hotels & Resorts being no exception has been facing this issue which is harming their performance. On the other hand, as per Han (2020), lack of performance evaluation is another major harm to the performance of the companies. The HR departments of the firm in many cases lack an understanding of the performance which is being provided by b the employees. Thus, employees get less feedback regarding their provided effort which is restricting them from improving further. 
Lack of communication in restricting the performance of the employees
Lastly, as opined by Kalogiannidis (2020),  there are several issues which are also faced by the companies within this industry regarding different work modes. Having poor communication strategy implemented within the firm IHG Hotels & Resorts is facing numerous issues in providing their employees with various work modes. This is causing troubles within the life of the employees which is also restricting them from devoting their performance solely to the organisation. In addition to this, poor communication is another major reason behind the performance of the employees. As the staff is getting less information from the management, various confusion is occurring within the staff which is affecting the overall outcome. 
[bookmark: _Toc158031182]2.3 Evaluating core overcoming strategies adopted by IHG Hotel and Resort for the successful enhancement of employee performance management working in different modes
Initiating employee satisfaction steps
IHG Hotels & Resorts in order to mitigate the issues that are getting faced by the firm has taken various initiatives. This includes employee satisfaction policies. Within this, the firm has aligned their objectives in a certain manner which is helping the employees to work effectively. As stated by Caillier (2021), maintaining the company objectives in favour of the employees reduces the risk of facing high employee turnover. In addition to this, the firm also has set various sessions in which the performance of the employees will be evaluated. In order to do this, the firm has decided to supervise and monitor the performance of each employee. This will help the supervisor to understand the lacking areas of the staff. Thus, highlighting those areas will provide the idea to the staff in which section they are required to improve. Additionally, to meet the lacking areas effectively, the firm has also initiated training sessions which are helping the employees to overcome the challenges easily. 
Implementing communication channel
According to Muyanga and Phiri (2020), in order to bring the best performance from the employees, the firms are required to implement communication channels within the organisation. That will help them to have clear guidelines and instructions under which they are required to perform. Moreover, this will also help employees to work under different working modes. IHG Hotels & Resorts recognising this, has implemented a communication channel following Berlo's S-M-C-R Model of Communication model. Within this, the firm has divided the communication mode into four different parts. Sender, Message, Channel and Receiver. Following this, the firm is able to understand the channel which they are required to follow according to the sender and receiver while considering the importance of the message. In simple words, the firm chooses the communication mode according to the depth of the message and the position of the sender and receiver. This helps the organisation to use an adequate communication strategy regarding the present conduction. 


[bookmark: _Toc158031183]Chapter Three: Conclusion and Recommendation 
[bookmark: _Toc158031184]3.1 Conclusion 
Performance management is one of the biggest aspects for any company to adopt in order to bring out the best possible outcome for the employees. The creation of this proposal based upon this, has chosen  IHG Hotel and Resort and the performance management of the firm has been described. Conducting this project, it can be evaluated that various social and economic factors affect the performance of the employees. IHG Hotel and Resort are required to understand the effects and to implement various strategies. Another section of the report has highlighted the challenges which are faced by the firm in terms of performance management.  IHG Hotel and Resort majorly faces issues with employee retention rate and in the communication process with the employees. Lastly, the project has concluded with some strategies which are being adopted by the firm to mitigate such issues. Within this, it can be witnessed that the firm is taking initiatives by aligning the objectives to benefit the employees. Additionally,  IHG Hotel and Resort has also implemented various communication channels following Berlo's S-M-C-R Model of Communication which is helping the firm to communicate with staff performing under different working modes.   
[bookmark: _Toc158031185]3.2 Recommendation 
Implementing training sessions 
IHG Hotel and Resort can implement various training sessions for the employees. This will help the company to bring the best out of the staff base which will assist the firm to meet the objectives of the organisation (Continu, 2024). Moreover, providing training sessions will also help the employees in personal development which will bring employees satisfaction thus, the employee retention will be higher. 
Introducing rewards 
The management of the  IHG Hotel and Resort is also recommended to provide various rewards for their performance and to communicate effectively. These rewards can be intrinsic and extrinsic in nature (crewhu, 2020). However, based on the work and the performance the managerial body is required to finalise the reward type. This will boost the morale of the employees to perform more for the firm in order to gain the rewards.  
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