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Executive Summary

The purpose of this report is to analyse and distinguish the differences between beliefs, attitudes and values within a workplace context. This report also critically assessed researcher own beliefs, attitudes and value and deliver the readers how it is alleging with his workplace environment. The investigator also explained the beliefs and values relations, how it is different to each other and also described how the value based decision making enhance the efficiency in the organisation and provide the satisfaction to an employee. Critically assess is a capacity where material is a vital skill for researchers.  In order to carry out this research the secondary research methods has been carried out. Toulmin model of argumentation has been explained.  Beside this model appropriate management theories such as Scientific Management theory, Stephen Richards Covey’s  “the seven habits of highly effective people” motivational theory and Max Webber bureaucratic management theory have been discussed, evaluated and analysed these theories with comparison, limitations, contrast and critically assessed. In this report the researcher engaged and recognised different skills in order to make the readers understand and distinguish the importance of values, beliefs and attitude with employees and employers point of views and its Impact also discussing how individual and business both can be beneficiated. 
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Introduction

As per SAGE Journals (2019) critically assess means enquiring deeply considering why and how rather than what and take account of how valid and reliable the research is. Critically assess is a methodical advance accessible by theories and questions, existence and studying the conceptual basics whether they are genuine and requisite to draw associations with other research findings.
Beliefs based on assumptions and it is about how things going on as per expectations. Behaviour is a result of beliefs. An attitude is a bundle of feelings, beliefs, and behaviours concerning a particular thing or object, person or event. Values are collective which influence make decision. Personal Values such as intelligence, kindness, achievement, creativity, friendship, health, honesty, integrity, success and wealth on other hand organisational values reflect how organisation shows up and operates with productivity ensuring efficiency, teamwork, strategic treaties etc. Societal values reflect how business relates to society. Societal values consist of environmental awareness, future generations, sustainability and ecology. When personal and organisational beliefs, attitude and values are work together business growth can be achieved and sustained maintain happy environment so work relation and company culture is build up.  









Main Findings

Beliefs
According to 1000ventures.com (2019) Beliefs are treasures possession that offers a sense of certainty used as foundation for decision-making in an undefined and ambiguous atmosphere. Belief has a direct control on health. Clearer beliefs provides more effective happiness. Limiting Beliefs cannot able to change by individual but can be replaced and discarded
Beliefs appeared strongly, sometimes enhanced and emotional way that inspire behaviours, even thoughts. Beliefs shape our map of reality. Based on different beliefs same experience result in different views. The power of positive beliefs attract different experiences that match existing belief system. Also able to change thoughts to improve life and expand mind. Replace beliefs hindering development but positive beliefs help lot. 
 (ChrisAkinsdotCom, 2019) 

Attitudes
1000ventures.com (2019) describes that attitude is the way to react or respond based on values, beliefs and expectations to the situations or to the people. Attitude become evident through behaviour.
Cognitive Component such as thoughts and beliefs, affective component includes person or issues and behavioural component dealt with how the attitude influences behaviours make up attitude. There are a number of factors that can influence to formulate attitudes such as experience, social factors, learning etc. Favourable outcome, repeatedly expressions, personal experience are the conditions or factors that influence strengthen attitude.
(Verywell Mind, 2019) 


Values:
According to Diversity journal.com (2019) Values and beliefs are learnt in a culture.  Different values lead to different behaviour not easy to understand always. It is vital to acquire and appreciate differences of cultures so that effective team working can be ensured and sustained to achieve personal and business goal.
Valuescentre.com (2019) shows and describes four types of values include Individual values, relationship values, organisational values and societal values. 
Values are vital because it apprise thoughts, words and actions and help us to develop and create the expected future. Individual and establishment is involved in making hundreds of decisions every day. The decisions also a reflection and combination of our values and beliefs focused towards a definite purpose that satisfy the individual or business needs.

                                   Fig: Relationship between value and behaviour.

It need to prioritise and clarify values as it strengthen personality and can be applied in workplace. Time and again, both business and individuals chosen and shared values such as integrity, respect for others, quality, service, innovation, profitability, entrepreneurship, market leadership etc.

Beliefs and values relation: 
Beliefs and values are related diligently. They are interrelated. In spirit, beliefs offer environment for our experiences and connect our experiences to our values and criteria. Judgments, also created by beliefs about the situation have impact on individual behaviours and attitudes towards person and situation. Beliefs and values are different also. Values are abstract represent our aims, desires, and goals defined by criteria. Beliefs are judgments that connect our values and criteria to our experiences. 
(ChrisAkinsdotCom, 2019) 

Values-Based Decision-Making 
Thinking (2019) explained that in business even in personal life decision making is obvious. Consciously or unconsciously decision has taken to satisfy needs. Since civilization humans established six ways of making decisions: instincts, conscious and subconscious beliefs, instinct, values and motivation. Values-based decision-making is essential for individuation and self-actualization. Values permit to exceed the belief arrangements of our cultural habituation also enables true institutionalisation and development of democracy. 
In a workplace emotions and attitudes command job performance. The fact is emotion cannot be avoided and attitude is shown as a result of emotions. However managers or leaders manipulated employees’ emotions for the purpose of better performances. Manager and employee both need to understand and give value of emotions as well as ensure companies growth. 
(Bartleby.com, 2019) 





Personal value with organisational value
Appearances and behaviours persuade and guide our decisions. Time and energy are limited. Prioritising value are essential as it directs to right path. Tolerance and honesty are two values but the considering fact in workplace or society may stand quite strongly against tolerance so compromise need to established. There are many ways to live values so balancing compromise and practical consideration is the right direction to impose personal value in the workplace.
(Blackman, 2019) 
Team (2019) reveals that organisational values are the concealed drivers of behaviour, based on extremely held beliefs that drive decision-making. Organisational culture is a result of collective behaviour. Poor orientation between personal and organisational value result in poor performance but High level of worker engagement conjunct with high performance environment search of excellence for the benefit of the organisation. 
Values equivalence can have positive effects on Intention to quit, work Attitudes and turnover. An incompetence to adapt to changing settings and a lack of innovation has been suggested as two potential consequences. Workplace that want to be at the lead of innovation and transformation will need to accept that a broader dimension and mix of values may be the recipe for success.
(Linkedin.com, 2019) 
The researcher personal value is sincerity, friendship and honesty. The organisation he works also have organisational value that can be achievable by different values he belongs including sincerity and honesty. To uphold the organisational value, more often he needs to compromise with his personal value. Despite work pressure and staff storage he cannot able to assist or provide expected customer care but he likes to value the customer, respect them and  creating a relationship with them to grow culture within his workplace as a fulfilment of his personal value which is also equally attached with improvement of the society while business growth. 

Critical Thinking:
According to skill you need (2019) critical thinking is a skill that enable researcher and reader able to think undoubtedly and rationally. Understanding the ideas logically. Critical thinkers seek to determine whether the ideas, arguments and findings signify the whole image and are exposed and discover and solve problems analytically rather than by perception or nature. 

                                         FIG: MODEL OF CRITICAL THINKING 

Models: 
The Toulmin Model of Argumentation


British philosopher Stephen Toulmin provides structure for organisation assembling critical and credible arguments, specifically for circumstances where there are no straight answers.  Toulmin model of argumentation implicates six basic elements that evaluate and assist the pros and cons related to an argument. Applying this model the matter and the arguments become more credible, reliable, less contradicted so more competent and effective. According to this model logical arguments are written form and presentations are structured. 




Basic Six Components of this model shown below in the table.

The First Triad:

Claim	Evidence	Warrant
	Declaration one 	      wishes to prove		Backing or rationale for the claim.		The reason the data or indication supports the claims:	Demonstrates the principal connection between the claim and evidence.



The second Triad:

Backing	Counter argument	Qualifier
	Tells reader the causes the warrant is a rational one			considered potential objection to the claims		Enlarges limits, hints or specify the claim, helping to counter arguments.



Claim:

A claim is an argument where the arguer is trying to create or the assertion his wishes to be proven and accepted by others. Toulmin model describes that fact based claim, Judgment value claim and policy based claim are three types of claims.

Claim that focuses through direct observation or other data-supported research or experimentation is fact based claim such as “US GAAP standards are a growing cost liability to offshore companies.” Whereas judgment and value claim involves opinions, attitudes, and subjective evaluations such as “The US use of US GAAP creates significant problems and complications for investors who wish to make global monetary comparisons.” Policy based claims promoting courses of action that should be engaged example such as “The US should device International Financial Reporting Standards (IFRS) and phase out US GAAP in order to brand economic comparisons through nations easier.”

THE EVIDENCE 

The evidence delivers assistance, support and to find the proof against claim. Evidence could involve arrangements, findings, reports, quotations, statistics or other forms of data. Evidence must have included and explicitly stated. Primary evidence such as ratios and data from company’s accounts serves financial reports. Evidence may also consist of media reports, analytical reports or disclosures such as commanding guidance on GAAP standards or conference calls etc. Example: Report suggested that 50 percent of US companies prepared accounts according to IFRS than US (GAAP)

THE WARRANT

The warrant functions as essential linking between claim and evidence. Warrant is the shackle of reasoning that joins the evidential backing and basis to the claim. 

Example:
Claim: My dad’s van is on fire so the Evidence in here is smoke coming from the truck. In this case the warrant implies where there is smoke, there must be fire and  Argument with implied warrant is that there is smoke coming from my dad’s van thus it must be on fire. 
The relationship between evidence and claim are often established via six main strategies:

Generalization Warrant:  Links what is real for an illustrative sample.
Sign Warrant : Joins the proof as a sign or symptom of the claim
Authority Warrant:  Unites the proof to commanding sources in backing of the claim
Analogy Warrant:  Connects the evidence to the claim consuming analogies of similar                 and relevant circumstances, proceedings or examples.
Causality Warrant:  Fixes the proof as being caused by or the outcome of the claim.
Principle Warrant: Links the evidence to the claim as a submission of a wider, relevant principle.




These confrontational strategies interconnected to each other and works in a combination are used at different levels of overview within an argument.

Example: 
Claim: US should adopt IFRS to prepare the financial statements as it is more comparable for financiers in countries and phase out US GAAP.  
Evidence: IFRS and US GAAP contrast accounting treatment such as cost of goods sold or diminishing of goodwill.
Causality warrant: Regulating and monitoring the standardise accounting regulations throughout progresses comparability by growing the possibility that parallel activities are stated equally.


The second Triad

It involves additional information for the First Triad are likewise important in order to produce a credible and less refutable argument.

THE BACKING: backing is confirmation assisting the warrant. Data, reports, quotation also can be the backing that is not an essential component but strengthen an argument.
Example:
Warrant: Standardizing accounting regulations through countries progresses comparability by growing the possibility that parallel activities are reported similarly.
Backing: more than 100 countries world-wide have adopted IFRS.
The Counter Argument and Rebuttal: The counter argument and rebuttal is a process where it gives the opportunity to construct arguments, refine and analyse and interpret the claim. It rises prospective complaint to the claim and rebuttal alleviate these objections by proposing reasons.




Example: 

Claim: To the point of investor relation, the assistances of early IFRS adoption outweigh the costs
Evidence: more than 50% of an evocative example of investors who realise IFRS consider that the fresh proposal would rise comparability of world-wide financial reports
Generalization warrant: As the sample is evocative, it’s equitable to determine that most of financiers who understand IFRS consider comparability of worldwide reports would be improved if US businesses implemented IFRS.
Principle warrant: Financiers value comparability. 
Counter argument:  Consciousness of IFRS is not great and prompt adopters would acquire momentous costs explaining issues ascending from various accounting treatments under IFRS and US GAAP to financiers and forecasters, which would be essential to preserve decent investor relations.
Rebuttal: Consciousness of IFRS is not a great problem for investors. US lager companies running their business globally and competing other larger companies report under IFRS. Experts and many shareholders succeeding the US companies would likely track their competitors and thus already been understood IFRS. 










QUALIFIER
A qualifier draw a border of strengthen arguer features to a claim.
Qualifiers related with worries about the reliability of evidence or warrants or the actuality of effective counter arguments. Collectively, they deliver how assertive the arguer is in the claim, regularly by maintaining or suggesting the possibility the claim is correct:



		Unlikely		Possibly		Likely			Probably

Example:
For accounting arguments, repeatedly require to make assumptions about the consistency of financial estimates or the lack of substantial “off-balance sheet” assets or liabilities. By stating these boundaries, argument develops credibility.
(Navigatingaccounting.com, 2019) 

Limitation of this model is that it cannot offer direction required to integrate urgings into essays, elaborate case investigations or slide shows. This is an art can be developed with skills and experiences. So more research on The Barrett Model and RED model benefits the reader able to think critically and face the challenge and become their selves more competent.



Management Theories:
Theories offers an understanding of what is experienced enable effective communication, undertaking composite relationships. Management theories are allied with motivation engagement, leadership and change their solicitation to practical circumstances and problems. 
Stephen covey and Max Weber are two legendary theorist famous for their contribution to modern society and business. 
The British Library (2019) Stephen Richards Covey an American Scholar born in 1932 at Utah, USA.  The Stephen Covey’s seven habits of highly effective people are among the most widely used management innovation strategies in recent years. He bargains a person’s character to be a collection of behaviours that consist of skill, knowledge and desire. Covey claims that effective people have seven important habits.
Covey explained  the seven habits of highly effective people someone who is proactive, thinking of the future and begin with the end in mind, good at time management and set priorities and has desire to develop “win-win” situations. Covey’s theory asks to seek first to understand and then to be understood, be Synergize and continue to develop and learn.

(Business.com 2019)
Covey makes an assumption that we are all living to the same means, and that we all have the stability of a constant sphere of activity around us. He fails to acknowledge that lower ranking individuals (in business) and those who fall within McGregor theory X type employment, simply do not have the scope for choice within the remit of their jobs. Covey also considered everyone’s needs and desires to develop “win-win” situations but in reality sometimes somehow it is seen to have win and lose situation. 
(Markedbyteachers.com. 2019).

Max Weber, a famous sociologist and political economist; one of the founder father of sociology. Most Striking theory by max weber is Spirit of Capitalism. Weber work is difficult to categorise as he offers more a way of thinking about social research rather than a certain method. Core area to this perspective is a concern for what may today distinguish as interdisciplinary, criticality and concern in the consequences of cultural beliefs.
 (Warwick.ac.uk, 2019) 
Business.com, (2019) also define that Weber Hierarchy safeguards the power distribution. Most power preparation by high rank employees and they are to be respected. Weber allows work related relationships only. Weber urges there should not be any teamwork or sharing of ideas. Work is work – not a social outing as his management theory prioritizes efficiency.  Max Weber social and management theory is also essential for business despite his beliefs deject innovation and teamwork in the workplace and oppose flexibility and risk. 
Scientific Management Theory 
StudyMode (2019) describes that Scientific Management is a core basis of Modern Management.  Frederick Taylor, Henry Ford, and Adam Smith, each of the theorists have backed in some way to Scientific Management.  Frederick Taylor is seen to be the founder of Scientific Management, he settled the principles of scientific management. His principles consist of his beliefs that there had to be a perfect division of responsibilities and task between the management and the employees, this way the business can be more organized and efficient.
The main principles of scientific management are
Science
Scientific Selection, Training and Development of Workers
Harmony, not Discord (Conflict)
Cooperation, not Individualism
Maximum, not Restricted Output 


Advantages and limitations of Scientific Management
 Enhanced production: It concentrates on steady improvements and there are harmonious relationship between management and workers that impact on increased production.
 Ability to control: Repeated task make the employees expert so it is easier for managers to control over employees.
Decrease autocracy: Management embrace constructive relationship with leadership. Cooperative amongst employees and managers enhances democracy in workplace.
Pay system: With the theory “Piecework pay system” is followed, where payment is checked based in piecework. Here incentive is measured in order to improve efficiency and provide high wages for staffs. The distinction incentive strategy has taken and higher wages to capable workers. Thus, the standard of living of the workforces are made better.
Quick decision making: Under scientific management planning is set well ahead so quick decision can be made as per plan.
 Efficiency increased: Training are available to specific task and supervisions able to increase productivity within minimum time. Standardization of systems, tools, equipment and materials have been used. As the workforces are also aided with development and scientific training so they are able to enhance their competency and knowledge.
Despite of Huge advantages there are some disadvantages or limitation of scientific management. The implication of theory needs huge investment as it goes through a process of planning, training, standardizing etc. Management takes complete control so that employee stay behind with lack of creativity and innovation. Moreover scientific management works according to the plan so that work become inflexible and ridged lead to carelessness and dissatisfaction impact on productivity. It is overly bureaucratic and not suitable for team as staffs need to report to different managers in different time.
(StudyMode, 2019) 


The mixed ideas of Stephen covey’s motivational theory and Max Webber’s bureaucratic theory laying the policies and procedures maintaining by the organisation the researcher works. He feels comfortable working there as his and his colleagues enjoys the reward system, bonus and being respected by company. Their voice heard, his values alleging with his work environment and reward and recognition are available. He and his manger also respectful to each other and share their ideas despite some difficult bureaucratic decisions more often taken by management for betterment of business. The management also adopt and practise partially the scientific management theory recently so the researcher is curious and try to understand and cope with new system considering its advantages and limitations.














Conclusion 

In conclusion it is apparent that belief, attitude and values have a significant role played to make a relationship and create company culture within the workplace. It is also apparent that adopting and upholding the relevant methods and management theories and continuation of researching and practising are fruitful for business growth. For the effective completion of this management repot the researcher is obliged to class lecturer and university moodle by acknowledged many ideas. Though this report successfully stated and analyse the importance and various impact of values, beliefs and attitudes in the workplace supported by models and theories still suggested for further research contemplating some limitations.
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