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The purpose of the study is to evaluate the impact of COVID-19 in automobile companies like Jaguar and here it will be discussed how the pandemic struck over it and how the company dealt with all the situation, success factors and megatrends will also be discussed. The effect of COVID-19 on the automobile industry is smashing; it is becoming a crisi of health, spreading all over the world. COVID-19 has been spreading its claws from one country to another simultaneously it increases differentialities and poorness. This impact should be assessed as it's important for tailoring the enormous responses so that it will help different companies recover from this crisis. Before the pandemic strike, the automotive industry was already suffering and the pandemic became an injury on the wound. 
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The successful series of eye-catching sports cars is made by Jaguar. The award winning land rover significantly contributed every year's growth. Due to covid19 the market of land rover heavily impacted compared to the last years. Due to this pandemic situation, the automobile industry has taken a great turn. This sector has raised several problems associated with the sale of cars. People stop buying cars that ultimately have a great impact on the profits of these industries. During this pandemic situation car dealers are not involved in face to face meeting, it is restricted to involving persons, so that this technology for this situation proved invaluable (Rajamohan, Sathish and Rahman, 2020).  Travel, automobile, education and agriculture, tourism and transportation are the six different types that were affected in covid pandemic. Due to the spread of the COVID-19 pandemic Automobile sales have declined in the last two years. All over the world has a frontal greatest impact on this pandemic situation and a maximum number of peoples are facing great fiscal problems. The unusual and unplanned lockdown plays a greatest impact on all over the world facing economic loss, even the rich countries. At that time when the pandemic was at its peak, the governments of all countries imposed a lockdown. After this lockdown situation automobile sector industries were highly impacted.
Impact on sales
The pandemic situation impacts on everything but especially it heavily impacts on the business strategy like automobile industries, companies and other business strategies. The Land Rover models that increased their sales in the quarter include Range Rover Sport, the Land Rover Discovery Sport and Range Rover. The new model of Land Rover defender contributed in the year approximately 45244 sales however the reflecting impact of the covid 19 in other models decreased every year (Jaguar, 2021). Across the Jaguar Land Rover model range electrification technology continued to roll out. The ongoing pandemic situation of covid 19 has a global impact on automobile industries. The steady recovery of the industry with the focus on their car lines that are most profitable, lower incentives and higher specification, more than the volume the quality of the sales improved. They are facing major problems in their work for this pandemic. During this pandemic situation one of the biggest problems of this industry has dealers have faced the problems of not having any social interaction with the consumers and the consumers are not able to speak face to face with the dealer about their choices, qualities and many more things (Rajamohan, Sathish and Rahman, 2020). Due to this situation many people have lost their jobs from these industries, and they have faced their family problems, health issues and mainly financial problems. The award winning land rover significantly contributed every year's growth but for this situation there is some change in automobile industries.  Car dealerships have remained closed while buyers have stayed away to prevent the spread of the deadly virus under the pandemic situation. 
Impact on revenue
The company continues a huge number of executive appointments has progressed and to make progress its capability and structure. The refresh and new products are continued by Jaguar Land Rover. The automotive industry and the global economy encouraged the ultimate recovery with increased the continued rate of covid vaccination. Due to the spread of the COVID-19 pandemic Automobile sales have declined in the last two years. As a result, people stop buying cars that ultimately have a great impact on the profits of these industries. In order to tackle these issues, the company has taken several strategies that are proven to keep the profit margin higher (Jaguar).  Due to this pandemic situation, the company has taken a great turn.  In this pandemic situation vehicles are selling very badly in their position and the other businesses have fallen down from last year. After this lockdown situation goods and service tax has already undergone, the field is automobile, travel, automobile, education and agriculture, tourism and transportation are the six different types that were affected in covid pandemic. The positive recovery of these industries and the other business strategies is the very pleased way to see these things. The strong demand of Jaguar Land Rover resulted in the supply of the product ultimately improves semiconductor. 
Impact on Job opportunities
The world is surviving the pandemic; it also affects the business strategy and the automobile industry. During this pandemic situation many people have lost their jobs. After the covid crisis came under the control some of the industry reopens their strategy. For the lower qualification employers, job requirements have had a heavy impact on the covid situation. The unusual and unplanned lockdown has the greatest impact on all over the world facing economic loss, even the rich countries (Economictimes, 2020). So, after this pandemic everything changed in every field during this situation. Everybody and also the industries are facing bigger problems. Uncertainty of work, multiple times lockdowns are the toughest situation for migrant workers that have many problems and that is because suppliers have faced many challenges because they are dependent on migrant laborers. After this lockdown period the absence of the immigrant laborers are more challenging for the suppliers. For this lockdown period left from job or income a higher number of migrant workers. The lives of migrant workers are supported by the government to overcome the situation. 
[bookmark: _Toc91031328]Survival strategies of the company
1. Jaguar took a great step in protecting the well-being of the people by arranging the rapid test of Covid-19 to ensure there is no contamination in the workplace. Thus, the company ensures the ultimate efficiency of the employees as well as paying a part to their well-being. The company took a great initiative by offering the test to any employee who is caught with the symptoms.
2. The company used a process of effective social distancing that plays a vital part in monitoring all the production lines and facilities (Jaguar, 2021). However, the measurements include temperature checking with the thermal guns, making sure to cover the face in crowded places. Along with this, hundreds of highly advanced sanitizers had been used in the process and along with that, each employee was given a sanitizer to sanitize their hand every time. It is a good gesture from the company to engage themselves with the fight against the Covid-19.
3. The company restarted the process of production across all manufacturing sites. However, all the contractors and visitors were admitted in critical condition. In order to keep the customers safe and secured, the company created different learning videos and arranged facilities like online orders. Customers were also allowed to get behind the car in the time of test drives, according to the Government's Covid-19 protocol (Belhadi et al. 2021). Moreover, when it is time to collect the vehicle, the company makes sure to maintain strict social distance.
4. The company also took part in protecting the local community. When the pandemic hit the UK for the first time, the company arranged 14,000 facemasks for every worker. The company involved the 3D-printing facilities in Europe that were important to enhance the process. However, the company released an NHS approved CAD framework; therefore, the business can meet global requirements..
5. The company also targets to protect the global community as well. All over the world the people and partners of the company are targeting to help the people to fight against the covid outbreak. For instance, the company has supplied the British Red cross in order to protect the people and supply food and medicine and transport people to hospitals. In order to ensure customers safety, the company targeted to create vehicle walkaround videos along with an online ordering system. Production of PPE also helped the company to protect the local community as well. 
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The automobile industry, as it's been said before, suffered before the pandemic struck over the world. The companies were experiencing some vital changes in the market, the technologies have impeded and changed consumer choices forced them, for which they have to adapt into new dynamics. Those companies, who adapt faster, go further towards success, but the success factors they have played with helps them to achieve it. For years, 'ACES' has been wisely used for referring to primary changes in the sector, and has also been helping to restructure the market. Here's some factors are described which Jaguar has followed to overcome the loss-
· Online channels are popular alternatives of physical connection which was tradition and a necessary part of any car buying process. As the pandemic lowered it's attack this digital channel has been highly demanding as people do not need to go into showrooms. Jaguar adopted this method and made a step ahead in the race, as it increased its sales by(Wahbi, et.al 2020) . 
· Carmakers have been struggling to make their capabilities in digital form for many years, they were challenged by new tech companies which were already established. That is why they have to make friendships with the tech innovators. 
· Pandemic has broken the supply chains across the world and forced automobile companies as well as Jaguar to confront harsh reality. Among all the manufactures in the USA, a local shifting is expected to source and prepare the products for future events in order to compromise the fidelity (Rahi, S., et.al 2021). 
· All the above factors have in common is reliance or trust on digital maturity, in the post pandemic situation. Automobile companies as well as Jaguar have increased their focus on digital strategy to emerge as a winner. Digital development platforms are increasing and becoming requisite in development of safety critical automotive technology.
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The shift from horsepower to computing power: As service data is growing post COVID, a key of transformation was established in jaguar's differential strategy which was moving horsepower to computer based power (Forbes. (2020).).
Gen z as car buyers: A big opportunity to grow for car companies are that gen z customers. This trend has become popular in other countries like China, Saudi Arabia as well as the USA, as they have a young population and car ownership happens at quite a young age. Carmakers will forcen the creation of different gen z focused strategies, with famous models by giving it connectivity technology. 
Rise of lean product development strategy, diversification of supply chains: The COVID health crisis has indicated the excessive dependence of the auto industry on supplier parts especially in the electric vehicle market. As Jaguar revisits their value chains they will assess the reused and shared parts for new product development. Supply chain diversification will open new opportunities for Jaguar; meanwhile other economic policies will go for onshoring. 
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In this article the impact of the pandemic on automobile companies is discussed. In what way the Jaguar company as an automotive company, dealt with the impact and overcame the losses are also briefly disclosed. The success factors they have played to achieve the same place in which they were previously, are, online channelization, alliances with new innovators, shifting of supply chains etc. There were also several megatrends which were applied by the company like progressing horsepower to computing power, generation z as powerful customers, diversification of supply chains etc. These megatrends help the Jaguar Company to rebuild their previous position and increase the sales. 
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