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Tesco PLC is a Giant Global grocery and General merchandise retailing company headquartered in Welwyn Garden City England. Tesco was established in 1919 by Jack Cohen and now Tesco has many shops in different countries successfully thus it is one of the best retail-selling companies (Tesco, 2023). 
Thus, the mission of the company is “we champion the customers’ interests and deliver better, safer, sooner solutions that improve the quality of their lives and reduce the challenges of everyday living” (Tesco PLC, 2022).
Tesco provides every client with food, clothing, electronics, and even financial services. Some of these are the parenting organization’s ideal goals which are; sustainable growth, customer satisfaction, and securing and sustaining Tesco in the competitive retail sector as a private sector organization. As stated in Tesco Annual Report 2022/23, the total revenue of Tesco was £57 billion: the following diagram shows that. The estimated volume of the market is 8 billion US dollars, which means high competition for the company.
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Political Factors:
· Government Policies and Regulations: The UK government's rules on meal safety, together with the Food Safety Act 1990, without delay impact Tesco's operations. Compliance with these rules is essential to avoid legal troubles and keep consumers accepted as true.
· Brexit: The UK's go out from the European Union has caused changes in import-export price lists and customs approaches, affecting Tesco's supply chain. According to an observation via the United Kingdom Trade Policy Observatory, Brexit has increased import expenses by 8%, impacting Tesco's pricing strategies (Graziano et al., 2023).
· Political Stability: The distinctly solid political surroundings in the UK support Tesco's long-term strategic planning and investment selections.
Economic Factors:
· Market Conditions: The UK economic system's fitness, indicated by metrics including GDP growth (1.3% in 2023 in step with the Office for National Statistics), impacts patron spending power and Tesco's income (ONS, 2024).
· Inflation and Unemployment: Inflation quotes (10.1% in March 2023) and unemployment tiers (3.7% in 2023) affect disposable income and consumer conduct (Statista, 2024). Higher inflation rates can result in increased costs for Tesco, even as unemployment rates have an impact on customer spending.
[image: ]
Figure: Inflation rate for the Consumer Price Index (CPI) in the United Kingdom
Source: (Statista, 2024)
Social Factors:
· Health Consciousness: Growing consciousness of health and wellness has caused multiplied calls for organic and more healthy meal options. Tesco has spoken back by expanding its variety of organic merchandise.
· Consumer Behavior: The shift toward online shopping, accelerated by way of the COVID-19 pandemic, has pushed Tesco to beautify its online presence. In 2023, online grocery income accounted for 14.7% of total UK grocery income (Rigby, 2020).
Technological Factors:
· E-trade and Online Platforms: Technological advancements have enabled Tesco to extend its online purchasing platforms and enhance consumer revel (Global data, 2023). Tesco's online sales grew by seventy per cent in 2020 and the feature endured to be a great sales stream.
· Supply Chain Innovations: Technologies like synthetic intelligence and automation in supply chain management have better efficiency and decreased prices for Tesco.
Environmental Factors:
· Sustainability Initiatives: Tesco's commitment to decreasing its carbon footprint consists of tasks like the use of renewable electricity and lowering plastic waste (Tesco, 2024a). The enterprise targets to be net zero carbon by 2035.
· Consumer Preferences: Growing patron preference for environmentally friendly merchandise influences Tesco's product services and packaging solutions.
Legal Factors:
· Regulatory Compliance: Tesco has to comply with diverse legal guidelines and regulations, consisting of the General Data Protection Regulation (GDPR) for information privacy and the Equality Act 2010 for employment practices (Hooton and Pearce,2023).
· Intellectual Property: Protecting highbrow assets rights is vital for retaining Tesco's emblem and competitive advantage.
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Strengths:
· Strong Brand Recognition: Tesco's logo is well-known and dependent on it, with a market share of 27.4% inside the UK grocery region (Bedford,2024).
· Diverse Product Range: Offering a huge kind of products and services, such as groceries, clothing, electronics, and monetary offerings, attracts an extensive purchaser base.
· Robust Online Presence: Tesco's strong online platform supports the growing demand for online buying. The corporation's online sales grew employing 77% in 2020 and have remained a key sales movement.
Weaknesses:
· Dependence on the UK Market: With a giant part of its revenue generated inside the UK, Tesco is liable to nearby monetary fluctuations.
· Intense Competition: Competition from different retail giants like Sainsbury's and discount stores like Aldi and Lidl can erode Tesco's marketplace proportion.
Opportunities:
· Expansion into Emerging Markets: Expanding into new geographic areas offers growth potential. Tesco's operations in nations like Thailand and Malaysia offer possibilities for sales diversification (Tesco, 2020).
· Technological Innovations: Leveraging advancements in e-trade, supply chain control, and facts analytics affords opportunities for innovation and efficiency improvements.
Threats:
· Regulatory Changes: Changes in laws and rules can boost operational fees and affect Tesco's business practices.
· Competition: Intense opposition from both conventional stores and online systems poses a chance to Tesco's market percentage (Tesco, 2024b).
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SWOT analysis is one of the most valuable tools in strategic management planning for Tesco as it helps to identify the internal and external environment. At the same time, Tesco can improve its market role by building on its key competencies, such as a robust logo and a robust remote image. Elimination of the vulnerabilities, such as overreliance on the UK market, through diversification can reduce risks. Awareness of new boom areas through emerging markets and fitness helps Tesco to respond to new developments. Understanding threats, which consist of monetary uncertainty and competition, enables Tesco to broaden its techniques to address such threats.
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Conclusively, the analysis of the PESTEL and the SWOT models gives an outlook of numerous external and internal influences on Tesco PLC. All these analytical tools help in strategic management, which assists Tesco lays down strategies for meeting challenges in the business environment. Thus, with the help of these changes, Tesco can remain competitive and keep on increasing its performance at a steady rate with the further perspectives of its sustainable development. The principles to support these theories coupled with statistical information also offer a balanced and credible evaluation of Tesco’s business context.

[bookmark: _Toc173400379]Reference
Bedford, E. (2024). Tesco PLC. [online] Statista. Available at: https://www.statista.com/topics/3807/tesco-plc/#topicOverview [Accessed on 01 August 2024]
Global data (2023). Tesco - Digital Transformation Strategies. [online] Market Research Reports & Consulting | GlobalData UK Ltd. Available at: https://www.globaldata.com/store/report/tesco-plc-enterprise-tech-analysis/ [Accessed on 01 August 2024]
Graziano, A., Handley, K. and Limão, N. (2023). Brexit inflation: The role of trade policy uncertainty in increasing UK import prices. [online] CEPR. Available at: https://cepr.org/voxeu/columns/brexit-inflation-role-trade-policy-uncertainty-increasing-uk-import-prices [Accessed on 01 August 2024]
Hooton, V. and Pearce, H., 2023. Pay Transparency, Information Access Rights and Data Protection Law: Exploring Viable Alternatives to Disclosure Orders in Equal Pay Litigation. Industrial Law Journal, 52(3), pp.595-634. Available at: https://academic.oup.com/ilj/article-pdf/doi/10.1093/indlaw/dwac028/52252032/dwac028.pdf [Accessed on 01 August 2024]
ONS (2024). GDP first quarterly estimate, UK - Office for National Statistics. [online] www.ons.gov.uk. Available at: https://www.ons.gov.uk/economy/grossdomesticproductgdp/bulletins/gdpfirstquarterlyestimateuk/octobertodecember2023 [Accessed on 01 August 2024]
Rigby, C. (2020). Tesco shows how it adapted as shoppers moved online fast during the Covid-19 lockdown – and counts the costs of change. [online] Internet Retailing. Available at: https://internetretailing.net/tesco-shows-how-it-adapted-as-shoppers-moved-online-fast-during-the-covid-19-lockdown-and-counts-the-costs-of-change-21616/ [Accessed on 01 August 2024]
Statista (2024). Inflation Rate for the Consumer Price Index (CPI) in the United Kingdom from January 1989 to October 2023. [online] Statista. Available at: https://www.statista.com/statistics/306648/inflation-rate-consumer-price-index-cpi-united-kingdom-uk/ [Accessed on 01 August 2024]
Tesco (2020). Tesco completes sale of businesses in Thailand and Malaysia. [online] www.tescoplc.com. Available at: https://www.tescoplc.com/tesco-completes-sale-of-businesses-in-thailand-and-malaysia/ [Accessed on 01 August 2024]
Tesco (2023). History of Tesco - TBST. [online] Tesco. Available at: https://tesco-bst.com/history-of-tesco/ [Accessed on 01 August 2024]
Tesco (2024a). Climate Change. [online] Tescoplc.com. Available at: https://www.tescoplc.com/sustainability/planet/protecting-nature/climate-change [Accessed on 01 August 2024]
Tesco (2024b). Serving our customers, communities and planet a little better every day. Tesco PLC Annual Report and Financial Statements 2024. [online] Available at: https://www.tescoplc.com/media/zgvhd0dn/tescos_ar24.pdf [Accessed on 01 August 2024]
Tesco PLC (2022). Core Purpose and Values. [online] Tesco PLC. Available at: https://www.tescoplc.com/about/how-we-do-business/core-purpose-and-values/#:~:text=Serving%20our%20customers%2C%20communities%20and [Accessed on 01 August 2024]
2

image1.png
Inflation rate

12.5%

10%

7.5%

5%

2.5%

%

P FPSSPFEE S ®OD DO DO A
S T N
FEE VLS FEF VAT FE @ TR P& Pt




