The importance of employability skills in the workplace today


Abstract 

The report provides an analysis of the main employability skills used effectively within businesses or organisations to train the employees to be as productive as possible, in order for the company s targets to be acquired. The most effective employability skills were systematically addressed by organisations to help the employee develop themselves personally and professionally. The more skills the employee possesses, the bigger the chance to be successful in any tasks given, which means it will bring prosperity to the company it services for. The employability skills are in a continuous race of adapting to the present requirements in order for the businesses to offer the best service possible to their customers. 
  
  
Introduction 

The aim of this report is to critically analyse the importance of employability skills within organisations and general workplaces nowadays. It will do so by initially considering the definition of employability skills, followed by a discussion of their importance. The second part will provide an analysis of the benefits of the employability skills, to both the employee and the employer focusing on career resilience, time management, emotional intelligence and digital competencies. The last part will discuss whether these skills have always been important and the extent to which they may have changed to this day and potential reasons for this. 
  
Definition and importance of employability skills 

Employability skills are the set of skills that provide support to different individuals in order to prepare them to be recruited and effectively work within businesses, organisations or any type of workplace. As such, these skills are transferable, allowing the individual to develop and progress in their career. If a prospective employee wants to be selected for the workplace, they have to develop skills that prove to be beneficial and relevant to the job/department/workplace they applied for. Nowadays, there is almost a consensus regarding a company's requirement for skills from the employee to offer the best service possible to the customer. These skills are general competencies required for all jobs, regardless of the type or levels (Buck & Barick, 1987). Research has suggested that employability can be and should be taught in school for the students to be prepared for employment (Poole & Zahn, 1993). Generic employability skills are especially significant because the labour market is becoming increasingly competitive and saturated, employers seeking employees with flexible, proactive and effective time management and multitasking skills. 
The employability skills particularly assist the employees to coordinate, assign duties and tasks, carry them out successfully as well as work and collaborate with other employees, which in turn create a productive and positive work environment as well as more responsible and efficient and independent members of an organisation. 
  
The benefits of employability skills to the employer and the employee 

Employability skills are beneficial to the employee because they are not only helping the person professionally, but also personally, the employability skills being transformed or referred as ”life skills”, because comparing the productivity in work with the productivity of a human in the household it is noticeable that the person will follow mostly same traits and patterns at home as in work. This is the level that employability skills got at nowadays, seeking a balance for the human private life with the professional one in order to keep the workforce as productive and comfortable as possible, working by the same parameters both at home and in the workplace. Also the employability skills are important for the employer as well, because the employer in most cases becomes the leader of the team that he assesses. The employer can set up a list of the necessary skills required in order to hit the company targets, set up goals and assign duties for each employee that fits best for each after he analyses the strengths and weaknesses that the staff has. 
  
Have employability skills always been important? 

Employability skills have always been important in any industry, business or company because it always helped the employer to assess tasks, duties and goals for the right candidates for the job they have, possess the right skills in order to acquire them with success. Without having a summary of the needed skills for the job, the employer can not guarantee success for the company so the targets will not be hit and also the production and the workforce will be inconsistent (Husain Yusof, 2010). Each employee will get delegated tasks from the employer or manager, weighted by the strengths and weaknesses that they possess towards employability skills. Nowadays it is seen that most of the jobs or industries are sharing the same sphere of wide range employability skills needed to acquire the organisation s targets. The most important employability skills in present are time managing, emotional intelligence, digital skills, resilience, flexibility and creativity. Employability skills are not important only professionally but also personally, in which any person should be able to have time keeping, be flexible, be creative and also to have digital skills since everything around us in the present became digital, or ”smart” as it is called now. 
  
Have employability skills changed recently? If so, why? 

Employability skills changed a lot recently, and they are in a continuous change and adaption for the organisations and also for the future. Reality changed massively lately, so change can not happen only on one side, which means that employees, employers and the skills that they posses had to adapt to the present. Technology advanced a lot, it transformed the way we live, the way we work and the way we think nowadays and its continuing to do so. Artificial intelligence started to replace the workforce that once existed in some basic industries, lately being required way less human workforce than before for carrying tasks. Employability skills will definitely change in the future as well, because this is what happened continuously over the centuries, and in the end that is what life is about, evolving, seeking and adapting, thing that its seemed in every sector, every country, every industry and as well in every human being (Chillas, Shiona 2010). Another change is the fact that in the past employees were asked to discard all of their emotions at home, while also show no emotions in work, which as present studies found that lead to mental illnesses. Nowadays, more than anytime ever, mental health is valued more than anything, so showing emotions and being capable to say how you feel in work boosts up the communication and the productivity of the team, while also it forms some interconnections in the group, employees being able to rely on their colleagues when needed, so it creates a much more positive and productive environment (Ghanbari et al, 2020). 
  
Time management 

Time management and timekeeping is one of the skills that existed since the roots of the existence of the organisations and the workplaces because nothing would prospered or exist without time management, because everything would turn into chaos, no matter the industry discussed about. The positive results of time management upon employees is that it helps them to manage the execution of the tasks smoothly. This skill is one of the most important skills that a employee, employer and director has to posses in order to be productive in all fields, in all categories. Being able to manage time and divide and execute tasks is the key to success for both the company and the employee both professionally and personally. Hitting the targets within the deadline, maintaining a positive percentage will only bring more and more customers, which is the target of any organisation existent (Peeters & Rutte, 2005). For most employers, employees with lack of timekeeping is associated with disrespect and lack of professionalism so they can not be or become a cornerstone of the delegated business that they work for, nonetheless this being the first characteristic that the employer analyses about the employees since the beginning of the cooperation, because without time management skills there will be no prosper result in a professional way. 




Career resilience 

Career resilience is the ability to adapt, be flexible and learn from any career change that happens but also to adapt everything to the market level or the demands at the time. There is a wealth of literature surrounding the increasingly complex, turbulent and uncertain work environments in which careers are performed today, for example, the ongoing, debilitating pandemic (Mishra & McDonald, 2017; Guan, Dhen & Zhou, 2020; Spurk & Straub, 2020; Hite & McDonald, 2020). These are widely known to pose challenges for businesses and more than ever threaten their sustainability in the long run (Borg, Scott-Young & Naderpajouh, 2020). More concisely, contextual factors such as the rapid developments in technology, skills shortages, globalization and unforeseen events that lead to changing expectations from employees, individuals must possess the capacity to be highly adaptable and resilient (Maree, 2017). This career resilience is referred to as “the ability to bounce back from adversity” (Luthans, Vogelgesang, & Lester, 2006, p. 25). Resilience in the workplace, and especially in the organizational domain, where job insecurity has been under the magnifying glass since the outbreak, represents a key skill and benefit. not only is resilience beneficial to individual employees’ capacity respond and continue to function and work effectively, but also to the employer and business as a whole, strengthening its sustainability while remaining competitive in an ever-changing, 21st century economy. In this sense, studies have revealed that career resilience highly mediates the relationship between career competency and career success, building resilience being indispensable for career success (Ahmad & Latif, 2019; Rochat, Masdonati & Dauwalder, 2017). In light of these, it can be suggested that in order for organizations and businesses to run effectively, their managers and career consultants should tackle not only recruiting resilient workers, but planning, developing and creating initiatives and practices that cultivate and instil career resilience in their workplace entrants, and especially the youngest ones. 

Emotional intelligence 

Emotional intelligence is known as a set of emotional and social competencies and knowledge abilities that allow for interpretation and understanding of others emotional, mental states. This concept emphasises on the ability of the employee to control its feelings, accept the views, criticism and feedback from the colleagues or management and control their social relations. Emotional intelligence entails communication skills which in its absence can lead to conflicts. Given that organizations are a form of communication network in and of themselves, their goal being that of seeking to improve their status through efficient management and employees, emotional intelligence becomes a prerequisite for any employee. Possessing emotional intelligence skills thus is crucial to maintaining a collaborative, positive and productive teamwork through conflict resolution. (Ghanbari et al., 2020). The organisations work like a communication network which seeks continuous improvement of their status and hit the goals by proper teamwork and management in order to succeed and bypass competitors on the over saturated market that exist nowadays. As better the communication skills are, more human resources are put into the effort of the team in order to get the best service and maintain high targets for the business or the company. 
Communication involves the exchange of emotions, information and thoughts from the sender to the receptor, being influenced directly by circumstances or environment, sometimes being impossible to communicate at the right needed moment because of the noise or distance or other perturbators factors that can happen in the workplace. 
Organization is a form of communication network, which seeks to improve its status and realize its goals by the proper management of the working capital, tools and assets. Human resources are an important organizational asset employed by organizations.  
  
Digital competency 

Everything around us digitalised surely so this will be the cause that make other important skills which both employers and employees are urged to acquire to adapt to the constantly increasing and fast changing demands of the work environment are digital competencies (Zaphiris & Ioannou, 2017). These are now considered to be lifelong learning competencies, as the majority of workplaces now require at least some basic digital competencies (Gallardo-Echenique et al., 2015). As such, there is no surprise that the pervasiveness of digitalised media and technology in organisations and workplaces has shaped the nature of work activities. Given current circumstances whereby most activities have moved to the online environments, suggesting an inevitable, highly digitalised work future, being prepared not only as an individual worker, but also as an organisation to provide training to help employees acquire these skills are deemed as crucial (Oberlnander, Beinicke & Bipp, 2020). 

Conclusion 

This report covered the main important features that helped to critically analyse the employability skills and their necessity within various businesses organisations and industries. The management/employer/team leader are the ones to reflect upon the different skills such as time management, resilience, emotional intelligence and digital competence so the effectiveness of the employees can help them execute the tasks or goals of the organisation at the best capacity possible, in order to satisfy the customer on the overly saturated market that exists nowadays. The role of the employability skills has made the workforce perform at the best capacity in order to achieve the targets. The employability skills help the employee to develop both personally and professionally, by perfecting these skills which can be applied within their work, which makes them part of the wide range of life skills in the end. Importance of employability skills is successfully applied and is designed to fit the organisations needs for targets, employees being the cover for success. There has been changes within the range of employability skills from past until present, but in the end that is what everything is about in life: evolution, adaptability and curiosity. 
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