1




Juhel Uddin
1709368
[bookmark: _GoBack]






















Contents
Introduction	2
Leadership and Management development	3
Leadership theories	3
	Contingency Theories	4
	Transformational leadership theories	4
Employee engagement	4
	Continuous feedback	5
	Recognition and Appreciation	5
Training	5
Leadership and management development	6
Employee engagement	7
Training	7
What is a PDP?	8
Development plan for customer assistant manager	8
Benefits of PDP	10
Conclusion	10
References	11












[bookmark: _Toc20598194]Introduction  

The main reason for why employers seek to provide their employees with development vehicles and ensure that they learn is so that the organisations have employees whom are able to carry out their current role. An organisation, keep to increase levels of profitability, efficiency and productivity, will ensure that there are development activities given access to so that the employees can maximise their potential and have valuable resources available for themselves (Hook and Jenkins, 2019).  The application and implementation of development vehicles provide the company with a competitive advantage as the employees have higher levels of skills and knowledge. Each development vehicle can be used depending on how the manager decides to use them depending on the type of company and employees. The development vehicles are the used to suit the needs and expectations of individual employees. Development can’t be performed by the ‘’one size fits all approach’’ as this would not be effective. This writing will focus on three main development vehicles which are leadership and management development, employee engagement and training. The chosen organisation is within the taxi industry called AK. It will be critically evaluated how these development vehicles cater to help the needs of individuals and the organisational and individuals benefits derived from it. 
Evaluation of Development Vehicles
[bookmark: _Toc20598195]Leadership and Management development 

Recent research on the idea of leadership has shown that the most significant personality trait is authenticity. The most highly profiled and respected leaders have said that through their journey of becoming leaders, they were accounted to trial and error, while still being self aware and committed to their goal. When an organisation arranged an leadership and management development, they are guaranteeing themselves of miraculous changes, take into further consideration of the organisation beliefs, cultures and values and a management and leadership style which is one size fit all method. The purpose of having management and leadership development is to enable an organisation to form their own agenda and control its structure, values and processes (Bush, 2008).   
Managers require leadership skills which would allow them to motivate individuals and have the characteristic of influencing others to gain success in the competitive world. Leadership is a core part of management. No one can be a good leader without management skills and neither can a manager achieve good outcomes without leadership skills.
[bookmark: _Toc20598196]Leadership theories 

· [bookmark: _Toc20598197]Contingency Theories
 
This type of leadership theory suggests that they are no one way of leading and that each leadership style would differ depending on the current situation. This theory also indicates that some individuals are able to perform up to their maximum potential in certain places but also have deliver minimal potential in other places. It has been suggested to a certain extent that contingency theories are an extension of the trait  theory, because technically the traits of a human is related to the situation in and is where leaders perform their leadership. Within this theory is it is broadly accepted that leaders are more expressive when they see that their followers are responding to their actions. The pro of this theory is that it is based upon empirical research. The information gathered regarding the styles of leaders, show to be useful when an organisation is creating a leadership profile. On the other hand this theory has been criticised for very hard to use and there is a lack of explanation as to why some leadership styles are not as effective as others ((David Burkus - Author of The Myths of Creativity, 2019). 
 .
· [bookmark: _Toc20598198]Transformational leadership theories 

This theory says that this is the process where an individual interacts with other and this therefore creates a strong relationship consisting of a high value of trust and this can later lead to intrinsic and extrinsic motivation in the leader and his followers. The core of these theories is that through an inspirational manner and fascinating personalities, the followers are transformed. The regulations put in place are flexible. These actions allow the followers to have a sense of belonging and can identify with the leader easily. An advantage of using this type of theory is that is allows consistent and clear goals to be set. Further individuals encourage each other. However, even if some people gain inspiration for their transformational leader, other may feel constant pressure (Lakmal, 2013). 
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Employee engagement is essential and the strategies and approaches implemented have proven to decrease staff turnover, improve efficiently and retain customers (Byrne, 2015).  Mainly, employee engagement shows that the workers are content and are willing to infuse all their energy into their work. Managers cannot afford not to get their employees engaged, especially when competition is high and cost of training new recruiters is high (Exter, 2013). There are several approaches an organisation can take on in order to engage their employees. The following two approaches are: Continuous feedback and recognition and appreciation
· [bookmark: _Toc20598200]Continuous feedback 

An employee performance is reliant upon an employee’s engagement and levels of motivation.  Employees need to know where they are going and their progress. This is only possible by giving them feedback which is extremely important as gives an organisation a sense of transparency (Lloyd, 2002).  By giving employees performance reviews they will be informed. 
· [bookmark: _Toc20598201]Recognition and Appreciation 

An important factor of employee engagement is the recognition of the achievements of employees and appreciating their hard work. By recognising their actions, it increases their performance levels. They will continue to display behaviour and performance which aids the company in achieving its objectives and motives. 
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This development vehicle provides the opportunity for employees to expand their knowledge and take part in the training when suitable for them. By attending the training sessions, the organisation and the individual is highly benefitted from the benefits received from the worthwhile investment. Employees learn much more and are more able to perform their job role to the best of standard (Tomlinson, 2004). Two methods of training will now be discussed.
· Coaching and mentoring 
This is a type of learning where employees learn better because of the high level of human interactions. Creating a mentoring and coaching program allows an employee to be supplied with the resources they need to learn. Having an experienced mentor in the field of which an employee is working in provides a great growth opportunity and inspiration. 
· Hands on training 
Having this type of training enables an individual to dive right into the practical, allowing them to grasp as much information as possible. This approach is widely preferred by most employers as it is considered to be the best way for employees to learn. It is a far quicker process as it starts of the very first day of work for most. Information retention is improved for employees as by doing hand on training they are much more focussed. 
Benefits to organistion and individual of development
[bookmark: _Toc20598203]Leadership and management development
 
The taxi industry like many other industries greatly benefit for putting in place management and leadership development programmes. The taxi company of AK has a manager whom has undertaken such programmes in order to become a good manager so that effective operation takes place in the business. The manager is still learning, but through the years of working, certain skills and abilities have been obtained such as communication, portraying an inspirational approach of the business vision and showing determination in attaining the business goals. 
As the manager of a well renowned taxi company in the local area, the manager no doubt has specific skills, wide range of knowledge and behaviors which allow the manager to evolve in the leadership role. This development plays a major contribution to the functioning of the business and the performance of the drivers. Having a strong character and determination to work, reflects in receiving best outcomes for the business (Reiss, 2005). 
By investing time and effort into management and leadership development programmes continue helping to achieve greatness for the business as it creates motivated and high quality leaders. One of the many benefits attained from have a consistent leadership is that the productivity levels of the employees have increased. The manager is fully capable in making strategic goals, make decisions quickly and create work plans. Further the entire business team has been built by the effective leader. The investment in leadership training, has allowed the manager to retain staff and this ultimately reduces any costs of recruiting new members to the business (Boxall, Purcell and Wright, 2010). 
Through experience and throughout the many years of the establishment of the company, the manager has adapted to many different leadership style, but now displays the style which is right for the organistion and its team. By participating in the leadership training, the manager was able to review each and every management styles and assessed them according to the level of effectiveness it will have for the organization. 
The vehicle of leadership and management development has helped the manager make better decisions. The reason for this is because leaders have a high level of emotional intelligence which allows them to make intelligent and informed business decisions. The manager is able to tackle any issue which arises in the company for example. The manager is bale to recognize and minimize any potential risks and find solution which will benefit the organization as a whole. 
[bookmark: _Toc20598204]Employee engagement 

The manager of AK has made employee engagement a focal point from which he has paid lots of attention to making the customers satisfied but this is only possible one the drivers are engaged and happy with their work. If the taxi company has employee disengagement, the implications can be drastic in terms of cost. This is why any indicated of a dissatisfied driver is dealt with promptly. It is believed that the success of the business and the increase in customer rate, has been greatly contributed by having drivers whom are motivated and engaged. The relationship the customers make with the business and the only members of the business they see is the driver. Bases upon the treatment, personality and actions of the driver, the customer will make a judgment on the taxi company whether this is positive or negative and can either persuade to keep using this taxi service, or complain about it. A driver will not be engaged unless; they are appreciated and respected by the company. This is therefore why the manager offers opportunities for the drivers to speak of any issues so that the issues can be sorted out. This has eventually benefited the organization as there has been an increase in employee loyalty, increased profitability and less absenteeism (Gilley, 2009). 
Having engaged employees is just part of the cycle of allowing this business to progress and develop. By having happy employees who consider that their workplace is a comfortable, caring, fair and respectful environment they will be happy. By having happy drivers, it means that the work that they do will be high quality. As response to the efforts of the drivers, the customers will be impressed making them uses this service next time and even refer the service to other people. Therefore if drivers or employees become unhappy it can have a negative effect in the sense that there work will be of low quality, the customers will be unhappy and they will not use the service neither given referrals to others. For the benefit of the manager, he arranges employee engagement pulse surveys which employees are required to complete every 3-4 months. From this survey, the manager will gather honest feedback of how the drivers are feelings especially because it is anonymous. Also any issue raised will be dealt with coordinately.  By keeping a high maintenance of the driver’s conditions, will allow employee engagement to stay high and therefore keeps the business on track and meeting the expectations and objectives. 
[bookmark: _Toc20598205]Training 
The training provided by the employer for the employees allows the creation of a capable workforce where the individuals are able to perform their job role to the very high standards. The training given in the first section of this writing are the two methods, which this taxi company uses in order to make the employee become far more experienced and prepared before taking on the road and picking and dropping customers off. The coaching and mentoring is offered by experienced and long term taxi drivers, selected by the manager. Those mentors are paid for their job, ensuring that they coach and mentor correctly. At first, those employees whom are new to the job itself and are not very experienced in the taxi industry require to have strict training. This would comprise of the mentor sitting on the passenger seat and monitoring the new drivers actions and behavior. This method had proven to ease the nerves of new workers as they had an experienced individual next to them to guide. The employees are not straight away taken off training because it could go downhill if it becomes too much for them. Therefore, the next stage consists of a camera being fitted into the car, so that the mentor can keep an eye on the driver and communicate with the driver via the earpiece. This is the next step of allowing the driver to be independent and learn how to communicate with customers and have active listening and speaking skills. This method has been used for a long period of time in the AK business and has provided positive outcomes. Drivers have provided feedback on how secure and confident they had felt after receiving the training and are now professional taxi drivers (Rothwell, 2005).
The taxi drivers also obtain useful advice and information from their mentors making their experience much more worthwhile and easy. The on hands training starts immediately for workers whom have already worked in the taxi industry because they have some experience in this field, but would need to understand the structure and functioning of the AK business. They would usually be assessed at the end of the day on how well the training went, and this would be for a day or two, where an assessor will sit on the passenger seat.  
Personal development plan for individual needs (PDP)
[bookmark: _Toc20598206]What is a PDP?
This plan consists of a range of techniques, approaches and ideas which assist in adding a person in learning and growing (Adair and Allen, 2003). This is a type of tool has been used by the high achieving people and has had great impact on their development personally and professionally.
[bookmark: _Toc20598207]Development plan for customer assistant manager




	Personal development plan
Job description: Customer service assistant manager

	Goals: To be achieved 
	Description of goal
	Skills or competencies: To be learned or acquired 
	Resources: What is needed
	Activities: Possible learning opportunities to try 

	Short range 
(Critical within current position – 1 year)
	Become a better communicator so that speaking and discussing with customers and workers are made easier. 
	The skills required would be communication, active listening and speaking skills, in order to ensure that communication is successful. 
	Learn further about how to increase confidence in communicating well. Take notes from the successful communication displayed by the manager. Reading and watching information which gives further advise on ways in which an individual can become a better communicator. 
	Taking an active role in meetings with the members of the organization rather than not saying anything. This would be a learning opportunity as mistakes can be learnt from. By attending conferences and meetings it would allow confidence to increase.  

	Mid  - range 
(Important for growth within present position – 2 years) 

	Develop leadership and management attributes in order to move up from current positions.  
	Skills such as time management, problem solving, delegation, and high levels of innovation
	Learn from the experience of own manager and learn from other successful managers on what actions they have performed leading to successful enterprise and business. 
	Try to accommodate and spend more time with the manager, mainly on critical and hard tasks that only managers can perform. Make notes on the improvements needed in the organization and make such suggestions to the manager. 



[bookmark: _Toc20598208]Benefits of PDP
There are numerous benefits from using PDP, as it aids people in building their confidence, increases individuals earnings by displaying achievement, improve and update skill set and track progression (Gosling, 2003). Individuals whom create a personal development plan are encouraged to become more self – aware and they pay key attention to their development while making plans for the future. Future goals can be set using this PDP and reflection is possible on the attainment of these goals. By having a deadline to reach their goals, individuals are motivated to reach those goals. The PDP has the primary aim of helping individuals to reach short and long term goals. The plan allows the individual to develop a higher level of interest for their self – development. Individuals learn much more about themselves in relation to their strengths and weaknesses. 
[bookmark: _Toc20598209]Conclusion 
To conclude, the importance of development vehicles cannot be stressed enough. By the manager of the taxi company adhering to the needs of individuals of the company by implementing development vehicles in the business, has resulted in the business obtaining higher levels of performance, productivity and engagement. The leadership and management development programmes takes into consideration that just like employees in a business, the managers must look at his own developmental needs and requirements as this is just or even more important in the contribution it makes to the success of the organization. Employee engagement is essential as without employees that are engaged, a business will not be delivered with quality work as the employees would not put in their efforts and hard work to do so. Employee engagement correlates greatly with customer satisfaction and the customers referring the business to others. Finally training is needed so that an employee can ensure that each and every employee is mentally and physically prepared to perform so that the organsational objectives are met.
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