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I would like to introduce to you Dr Meredith Belbin. He is a theorist who studied team work for many years. Belbin’s theory suggests that the team members understand their roles within the team. Most team leaders use the Belbin method to help create more balanced team. Belbin’s theory also helps you improve the performance of your team. When a team is performing you usually find that each team member has a clear role for example, if you look at our team, Kamil did intro and talked about the differences between group and team  and Gosia put the presentation together and took team lead and me and Halima talked about the theorists. And this automatically falls in place when you are following Belbin’s method. Now I will be showing you what is Belbin’s method and they are the Nine Team roles for team building, which most organisations use to improve the performance of their team. 
Organisations:
Team Work in Care Homes 
Tracy Powley, Director at Focal Point Training, talks about the importance of Team Work in Care Homes. Reproduced with the kind permission of Care Management Matters: www.caremanagementmatters.co.uk
[image: https://www.belbin.com/media/1398/dmi.png]
Design Innovation and the Team 
Good design brings commercial success. The statement would be endorsed by many...my experience regrettably leads me to the words of the song: ... it ain't necessarily so. Written by Meredith Belbin. Reproduced with kind permission from The Design Management Institute.
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