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How ER has been affected at your organisation as a result of COVID 19

As a result of the COVID 19 pandemic Morrisons Supermarkets PLC found it needed to respond quickly and make amendments to several policies and procedures that impacted employment relations.

Recruitment and Selection
Due to fears surrounding the global pandemic and the implementation of nationwide lock downs Morrisons saw a huge increase in sales and demand for the services. As a result, the company needed to respond quickly and amend it recruitment and selection policy.  The volume of colleagues required by the business in a short time frame meant the recruitment process was no longer fit for purpose.  The business had to respond by amending its selection process, previously the process would take at least 2 weeks, the company amended the process and established an walk in process for interviews, this allowed people from industries that had adversely been affected to gain temporary employment during the lockdown and business closures. The company previously used an assessment centre process which needed to be amended to a one to one process. The company induction process also needed tl be changed in response to social distancing guidelines, in a week the company changed the induction process to a remote video link induction.

Attendance management policy
In response to government advice regarding vulnerable people and the requirement to shield, the company needed to adapt its attendance policy, it excluded any COVID related absence from % monitoring  used to trigger an attendance review.  The company also changed the sick pay policy to ensure all colleagues regardless of sick pay entitlement would be given full pay for COVID related absences or shielding.

Colleague engagement and communication
To support colleagues who attended work as a key worker were given additional communication in the form of a COVID app to ensure they were kept informed of any changes or updates to government guidelines ot company policy.  To ensure colleagues who were working from home were also kept informed the store people manager would maintain contact on a weekly basis.
The company introduced t shirts for colleagues and badges to recognise them as key workers, the specialized clothing gave the colleagues a sense of pride in helping do their part in feeding the nation.

Reward and Recognition
To recognise colleagues as key workers and thank them for the hard work, the company changed its vision in response to the pandemic to “Feeding the nation’ and gave the colleagues a COVID related bonus.  In addition the company offered free tea and coffee in the staff rooms and increased colleague discount to 20% from 10%
The company introduced a calendar of events for colleagues offering rewards such as free easter eggs, end thank you checks.

Colleague wellbeing
To protect colleagues the company invested a huge amount of money in personal protective equipment for colleagues and customers such as protective shields, one way sand ensured the staff areas maintained social distance.
The company introduces an app for colleague mental health awareness and undertook a communication campaign to highlight the impact of the pandemic on mental health. 
The company joined a charity dealing with domestic violence and conducted a poster campaign to increase awareness in domestic violence during lockdown.


Redeployment of colleagues
The company made the decision to close it’s fresh food departments, therefore the decision was made to redeploy the colleagues to departments with increased trade such as home delivery departments.  Each line manager held a group briefing and one to one with colleagues to discuss the temporary changes  


Introduction of remote working
The increase of the company online business meant they were able to support vulnerable customers to allow the to shield, however a significant number of people who needed to shield were elderly and did not have access to online shopping, the company responded at this pace and implemented a doorstep delivery service, where vulnerable customers could phone a dedicated number and order from a list of essential items to be delivered the next day free of charge.  Colleagues who were shielding were invited to work from home and support the call centre. The company managed to provide laptops and headsets to colleagues to support them working from home.  The company introduced a remote working policy, so field-based teams could work from home and maintain communication through google meet.

Community 
The company introduced a discount scheme for, NHS blue light workers care workers and teachers as a means of thanking them for what they were doing in a pandemic. The company increased the amount of charitable work it carried out such as food bank collections. and increased the hours invested in each store to support this. 
