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[bookmark: _Toc502535511][bookmark: _Toc532769860]1.0	INTRODUCTION

This document is presenting how the Entrepreneur Federico Ramirez from Assignment 01 had identified his enterprise opportunity and which impacts his entrepreneurial activity had economically and socially to the environment he lives in, Colombia.
The information from Federico Ramirez was received by various telephone interviews undertaken. Due to the large distance to Colombia, a possible personal visit was not fundable through the interviewer.
The responses received were afterwards compared to theoretical study resources to realize how far this practical sample verifies research work done before.
In this document, first historic macroeconomic developments of Colombia will be presented to show economical reasons for Federico Ramirez decision to start his own business. In further chapter social aspects will also be outlined and the question will be answered if at last Federico Ramirez can be called (unreasonable) social entrepreneur.





[bookmark: _Toc532769861]2.0	IDENTIFICATION OF ENTERPRISE OPPORTUNITY 

The following aspects analyse the situation which has led to the entrepreneurial opportunity of the analysed entrepreneur Federico Ramirez.

[bookmark: _Toc532769862]2.1	HISTORIC RELEVANCE [image: ]
To understand better the background of the economic environment, it is important to explain the development of the Country where the Entrepreneur Federico Ramirez is living in, Colombia. 
Colombia has gown through the last fifteen years a lot of positive changes. Was it struggling during the 1980th/90th with drug- violent- and corruption problems (OCAMPO, 2013), where the environment for Entrepreneurs was difficult, the situation changed after the year 2000. According to the Worldbank report of 2017, Colombia is now one of the top 10 developing countries. Beginning of 2002, there was the start of an economic recovery, mainly driven by an increased value of its local currency supporting the export sector, also because of a rising price for petroleum and also coffee, the main export products of Colombia. (WORLBANK, 2017). In addition, the peace process with the FARC rebels supported significantly the positive development of the country. (WORLBANK, 2017)
Another aspect is the improvement of the decreased level of corruption, which can be also a barrier for entrepreneurial activities (SOURCE).  Colombia improved constantly as can be seen in the international corruption index. (CORRUPTION, 2017)
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[bookmark: _Toc521457067][bookmark: _Toc532769855]Figure 1 CORRUPTION INDEX COLOMBIA

[bookmark: _Toc532769863]2.2	ECONOMIC BACKGROUND
In 2017, Colombia’s unemployment rate was 9.4%, inflation rate was below 5%, GDP amounted to 14,485 US$, ranking it globally on 54th place (IMD, 2017). In addition, Colombia is since 2018 an OECD member. At follow can be found a selection of the most important economic aspects of Colombia:
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[bookmark: _Toc521457066][bookmark: _Toc532769856]Figure 2 COUNTRY PROFILE (IMD 2017)
Colombia is still a developing economy although it is the 4th strongest economy in South America. Its main issues are Business-Efficiency and Infrastructure-Problems (IMD, 2017) as seen in the following figures:
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[image: ]
[bookmark: _Toc521457069][bookmark: _Toc532769858]Figure 4 COUNTRY PROFILE - LANDSCAPE
The outlined aspects of historic- and economic development of Colombia created an environment, that supports Entrepreneurial Activities. Although there is still a high amount of necessity driven Entrepreneurs in Colombia but the positive development of the country has also brought up new opportunity Entrepreneurs (GEM, 2017) as Federico Ramirez, who created his business not out of need to survive as he explained but out of opportunity to fulfil his dream having his own restaurant and giving something back to society.
The Colombian Government, due its positive economical development, was able to introduce various economical support programs. For example, it supports young people with various supportive government programs to start their own business (entrepreneur fairs to visit, funding options). (Mint, 2018) Due to those governmental support programs, Federico was able to not just start his business but also having sufficient funds for his extended offered social services, which will be later explained. Having insufficient money to be able to fund entrepreneurial activities is one of the key factors which prevents new businesses from developing (Peacock, 2013).
The positive development explained above, motivated significantly the analyzed Entrepreneur Federico to start his business from an economical view, however as stated before, also wanting to address wider social objectives he had in mind, outlined in Chapter 03.
[bookmark: _Toc532769864]3.0	ENTREPRENEURAL CONSEQUENCE

In an environment where necessity-driven entrepreneurship is dominating over opportunity-driven entrepreneurship, as in developing countries like Colombia it is often the case due to their economic situation, it is difficult that entrepreneurs have skill and resources to contribute to social and cultural well-being, the level of hierarchy of needs is set to self-surviving rather than developing direct or indirect to wider (developing) needs. As Naudé was stating “entrepreneurs in developing countries are less innovative and tend to be proportionately more “necessity”-motivated”. (NAUDE, 2010)
Colombia was an example of this above definition but as outlined before the analysed Entrepreneur Federico Ramirez is less a necessity motivated – but more opportunity driven Entrepreneur based on the positive development in his country.
[bookmark: _Toc532769865]3.1	ECONOMIC CHANGES FOR THE REGION
Naudé wrote about entrepreneurship “it is concerned not only with business success, as measured by profits, but also with subjective welfare and non-economic well-being. Entrepreneurship is a catalyst for structural change and institutional evolution”.  (NAUDE, 2010).
Federico Ramirez explained in undertaken interviews (RAMIREZ, 2018), he not just wants to sell his empanadas but also give something back to society and that was also another main reason for him to start his business. He wanted to employ only single-moms of the region to support this specific group of society who struggle stronger than others. By doing that, it can be stated that he increases the standard of living of people in its community, which is yet another key goal of economic development (JOURNAL, 2017) and shows the importance of Entrepreneurs in developing countries.  Furthermore, when people are in employment, then they also pay taxes that can be a financial source for paying services by the government that other parts of the society can benefit from (Trenchard, 2015). Therefore, the governmental support programs for entrepreneurs like Federico Ramirez pay of through such explained effects.
[bookmark: _Toc532769866]3.2	SOCIAL CHANGES FOR THE REGION
Another important aspect is that Federico is planning to install in his restaurant an internet section with some internet terminals, offering for his customer this extended service free of charge while they wait for their food. (RAMIREZ, 2018) He also developed a website promoting (including online ordering services) his restaurant to address the increased technology capability of his customers. 
When entrepreneurs like Federico Ramirez addressing with this extended service the so-called ‘bottom of the pyramid’, people in developing countries like Colombia can benefit from such products/services that many of them may never have had the opportunity to use previously and this can transform communities (Zahra & Wright, 2015). It also can have the catalyst effect of new entrepreneurs, customers might get the (online) information for new ideas to start a business while waiting for their empanadas. As Schramm stated “providing people in developing countries with access to technology such as computers enable them to communicate with people in other parts of the world can open up many more opportunities for social and economic development” (Schramm, 2010).

To understand if the restaurant of Federico Ramirez can be classified as social company, it is important how social companies differ. Stratan (2017) stated that social companies differ by: 
· “Purpose: social enterprises have a social and / or an environmental undertaking which forms its central purpose; these organisations pursue revenues in order to accomplish their operations.
· Impact: social enterprise produces important social and / or environmental benefits for people, as well as income”
Furthermore, according to Peredo and McLean (2006) social entrepreneurship is where a person or group (extract):
· develops social value - Federico supports suffering economic groups of single-moms
· has the ability to identify and benefit from opportunities that produce that value – Federico offers well demanded popular empanadas
· uses innovation, from invention to adjusting someone else’s innovation, in forming and/or disseminating social value – Federico is offering internet services free of charge
· is prepared to agree an amount of risk in creating and distributing social value – Federico accepting the higher risk with his workforce as single-moms tend to fail more often during the year (e.g. sickness of their children without having a father support)
Federico clearly fulfils all above mentioned points of Peredo and McLean and also can fulfils Dees (1998), who stated ‘‘For social entrepreneurs, the social mission is explicit and central .... Mission-related impact becomes the central criterion, not wealth creation. Wealth is just a means to an end for social entrepreneurs”.
Corporate Social Responsibility (CSR) also called Marketing 3.0 by Philip Kotler, (MARKETING 3.0) - “a commitment to improve community well-being through discretionary business practices and contributions of corporate resources”, Federico Ramirez applied CSR in his Restaurant, despite stating he does not know about this concept. (RAMIREZ, 2018)
As explained above, through its decision to employ only single-moms and offer free internet services in his restaurant, it can be stated Federico can be seen as social entrepreneur who also applies CSR and who uses his empanadas as vehicle to drive social change in his community.
By employing the group of single-moms, it can be also stated that Federico Ramirez acts as unreasonable man. Willemijn Verloop quoted Gorge Shaw “the unreasonable man persists in trying to adapt the world to himself. Therefore, all progress depends on the unreasonable man” (TEDx Talks, 2014), which can be interpreted when applied to Federico Ramirez that he is such unreasonable man because he does not adapt to the world (Colombia) when employing single-moms how most of Colombian companies not do (FORBES 2013) due to involved risks (e.g. higher failing times), but Federico insist of accepting the risk employing this group and by doing so having a positive impact in his social environment and also showing and convincing other Entrepreneurs of the positive side (e.g. higher motivation) and therefore, adapting the world to his view. Federico Ramirez is truly an unreasonable social entrepreneur.

[bookmark: _Toc532769867]4.0	CONCLUSION
This document has outlined the economic- and social factors that led to the decision of Federico Ramirez wanting to become an Entrepreneur and starting his own Restaurant.
At first, historic- and macroeconomic conditions of his home country Colombia were presented with the conclusion, that the positive development and the present status quo were important reasons for him being one of the first opportunity driven entrepreneurs and not a necessity driven one.
In further chapters the economic- and social changes through the new business of Federico Ramirez were explained. It was shown, that through his actions he became a catalyst for structural change within the local environment he lives in. Applying various sources from e.g. Peredo and McLean, Stratan and Verloop to Federico Ramirez’s situation showed that he is not just a social entrepreneur by offering free internet terminals to his customers who many not have internet at home but now having the opportunity to not just get more information but also can develop own entrepreneurial ideas by having more sources of information available while enjoying their time in the restaurant. Also, Federico wanted to become an Entrepreneur to change Colombia for the better, he can be seen as an unreasonable social entrepreneur because of his will to adapt the country to his standards by employing only single-moms and therefore not accepting how Colombia negatively treats mainly this group of society. 
If in Colombia more Entrepreneurs like Federico Ramirez start their own business, the country will even stronger develop from a developing post-conflict- to a developed prospering country.
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