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Task 1
Market Research and Website Development for Alice’s Family Nest
Introduction
This project used digital tools to build an online presence for my Newport childminding business, Alice's Family Nest, and to explore local parents’ childcare needs. I created an online survey, collected 72 responses, and used the results to design a Canva flyer and a Webador website. Market research supports small-business planning because it helps decisions be based on facts, not guesses (Munoz, 2023). Small business investment planning also benefits from structured market information instead of assumptions (Naminova et al., 2023). This task also strengthened my digital skills for study and future work (Anderson, 2019). Digital projects like this build confidence with online tools and communication (Byrd, 2021). Recent research shows that higher digital skills improve employability, so practicing them now is important for my future (Đorđević, Milanović Zbiljić and Radosavljević, 2025).
Method and audience segmentation
I used Microsoft Forms to create the survey and shared it through messaging apps and social media. Most questions were multiple choice to make graphs and analysis easier (Sandhu, 2020). My target group is local Newport families, as most children in the sample were in primary school and over two-thirds of families lived in NP19 or NP20. I chose parents of school-age children who need wrap-around care as my main segment, and parents of younger children who may need full-day care as a second segment. Focusing on clear customer groups lets business shape services and communication instead of trying to please everyone (Munoz, 2023; Bencsik, 2017).

Key questionnaire findings
1. When do families mainly need childcare?
The question “When do you primarily need childcare?” showed that most parents need care all year, with smaller groups needing only term-time or holiday care. Offering year-round care helps small businesses plan better and keep income steady (Naminova et al., 2023). Secure, predictable cash flows are important for small project that rely on regular income (Euromoney Institutional Investor Publications PLC, 2012). Because of this, Alice’s Family Nest offers care all year and clearly shows term-time and holiday options on the homepage and flyer, linking the research to the service offer in line with digital business ideas (Munoz, 2023).
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2. What hours are needed?
The question “What hours do you usually need?” showed high demand for full-day care (7:00–18:00) and after-school care (15:00–18:00), with less interest in school-hours only or very late evenings. So, my main services are full-day and after-school sessions, with late evening care only by special request. On the “Our Services” page I offer simple packages such as School-day care (9–3), Full day (7–6) and After-school club (3–6). Clear, simple offers make it easier for parents to compare options and are recommended in digital service design (Sandhu, 2020). They also support better knowledge sharing about services inside a small business (Bencsik, 2017).
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3. What type of care are parents looking for?
Survey results showed that after-school care was the most popular option, followed by regular weekly care in answer to the question, “What type(s) of care are you looking for?”. This suggests that, instead of acting like a full-time nursery, my main role is as a wrap-around childminder supporting school-age children. Research on innovation and entrepreneurship says small businesses are stronger when they focus on a clear niche and value proposition (Dadwal, 2019). Digital entrepreneurship sources also highlight the value of a clear value proposition (Munoz, 2023). I applied this by presenting Alice’s Family Nest in the flyer and website as a home-from-home setting that specialises in learning support, healthy meals and after-school routines.
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4. Which extras and quality features matter most?
"Which extras would be valuable to you?" revealed that many respondents selected the meals offered, followed by homework assistance, photo or message updates throughout the day, and some interest in exposure to the Welsh language. According to a different survey, most parents considered education, outdoor play, and qualifications to be "extremely important." 
This shows that families value education, communication, and experiences alongside basic care. Parents today need clear online information, quick messages, and photo updates, so digital literacy is crucial (Anderson, 2019; Byrd, 2021). As a result, I highlight my credentials, EYFS-based activities, outdoor play, and nutritious meals on the website and repeat these advantages in brief on the flyer. This simple, benefit-oriented strategy follows digital marketing guidelines (Dadwal, 2019; Mota Pinto and Guarda, 2020).
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Marketing and SEO
My research also shaped decisions about pricing, communication and digital promotion. Because views were split between pay-as-you-go and fixed weekly hours with a monthly cost, I offer both options and show them clearly on the Our Services page. Clear pricing supports a sustainable business model (Euromoney Institutional Investor Publications PLC, 2012; Naminova et al., 2023). Parents used email and SMS, but WhatsApp was their favourite method. So, I put my mobile number on the leaflet and added a WhatsApp button, email and enquiry form to the website. Using these channels builds my digital communication skills for the future (Byrd, 2021; Đorđević, Milanović Zbiljić and Radosavljević, 2025).
I used ideas from digital transformation and marketing writing, which say that small businesses should use keywords and appear in local searches, to plan SEO and online promotion (Sandhu, 2020; Mota Pinto and Guarda, 2020). As a result, I kept the layout mobile friendly, used phrases like "childminder in Newport NP19", and plan to build a Google Business profile that links to my Webador site.  Working with Microsoft Forms, Webador and Canva also boosted my confidence. I tested different layouts, colour schemes and headlines, then chose the versions parents found clearest, reflecting ideas about user-centred digital design and continuous improvement (Sandhu, 2020; Bencsik, 2017). Doing fdigital tasks like data analysis and online content creation builds knowledge management and problem-solving skills, so using Microsoft Forms, Webador and Canva also supports the module Digital Skills for Personal and Professional Growth (Bencsik, 2017; Sandhu, 2020).
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Conclusion
I have a clear image of the needs and expectations of local parents thanks to the questionnaire. The findings showed a preference for flexible pricing and WhatsApp-based communication, with a focus on quality, learning, and healthy meals, and year-round after-school and full-day care. My Webador website, Canva flyer, business positioning, and basic SEO strategy were all influenced by these observations. In addition to helping the growth of Alice's Family Nest, the project helped me to put concepts from digital entrepreneurship, marketing, and knowledge management into reality and build my confidence too (Munoz, 2023; Mota Pinto and Guarda, 2020; Bencsik, 2017).


Task 2
The Importance of Excel in the Digital Era 
In the digital era almost, every organisation relies on data. Small businesses like mine must understand their income, costs and performance to survive. Microsoft Excel is a key tool for this because it lets users store data, perform calculations, create charts and make better decisions (Inside Microsoft Excel, 1994; McFedries, 2022). Excel is therefore a vital part of my digital skills. I use Excel to manage my childminding business, Alice’s Family Nest.
Excel helps me organise information clearly. Instead of keeping numbers on bits of paper, I put data into rows and columns and keep everything in one place. In my cash flow forecast I created rows for income and different expenses, which makes it easy to see how much I spend in each category and to compare months. Well-organised data is the foundation for useful analysis in any small business (Bencsik, 2017).
Excel is also important because it performs calculations automatically. In my spreadsheet I used functions to calculate total income, total expenditure and net cash flow. If I change one number, all the totals update straight away. This saves time, reduces mistakes and lets me test simple “what if” situations to support better financial planning (Sandhu, 2020).
Numbers in a table can be hard to understand, but a column chart that compares monthly income and expenditure shows trends clearly. I can see quickly when my profit is strong and when it is lower or negative (McFedries, 2022). In the same workbook I plan my main costs, such as wages, food, cleaning supplies, utilities and educational materials, to check that my fees cover my costs and to look for savings like buying in bulk (Bencsik, 2017).
Excel also helps me manage places for children. A worksheet with every child, their booking pattern and the days they attend lets me use formulas to check I do not overbook and that I stay within legal ratios. This keeps my setting safe and legal. I can also record waiting list children and filter the data to see which age groups are most in demand. These skills in handling data are part of wider digital literacy, which is increasingly important in many jobs (Anderson, 2019; Byrd, 2021).
Excel supports good digital practice and my future career. It encourages me to keep information safe and organised rather than scattered on paper, and files can be backed up to cloud storage. I can use passwords to protect private information, which is crucial when handling family and child data. Many employers expect spreadsheet skills, so learning Excel now will help me in future jobs or if I grow my business (Đorđević, Milanović Zbiljić and Radosavljević, 2025; Sandhu, 2020). Using a 12-month cash flow forecast means I can see whether Alice’s Family Nest is likely to turn a profit and how changes might affect my finances, which strengthens both my business decisions and my digital skills (Inside Microsoft Excel, 1994; McFedries, 2022; Anderson, 2019; Byrd, 2021).

Beyond cash flow forecasting, Excel also helps me analyse and improve my business. I can use simple formulas and conditional formatting to highlight months where my spending is too high or where income is below my target, which makes problems stand out visually instead of being hidden in long tables of numbers (McFedries, 2022). For example, I could colour any month with negative cash flow in red and any month that meets my savings target in green, so I notice patterns quickly and can change my fees or cut costs if needed (Inside Microsoft Excel, 1994). These practical spreadsheet skills fit the idea that small businesses need accessible tools to turn raw data into knowledge, not just to store figures (Bencsik, 2017).
Excel also supports the wider digital skills that employers look for. By using functions, charts and filters, I am practising problem-solving, attention to detail and critical thinking, which are all part of digital literacy for work and study (Anderson, 2019; Byrd, 2021). Designing my workbook so that other people could understand it, for example by labelling sheets clearly and protecting key cells, mirrors the teamwork and communication skills discussed in digital media education (Byrd, 2021). Finally, using Excel regularly for Alice’s Family Nest prepares me for other software such as databases or business intelligence tools, because I am already confident in working with data. This strengthens my employability, as research shows that higher digital skill levels are linked with better chances of getting and keeping a job (Đorđević, Milanović Zbiljić and Radosavljević, 2025; Sandhu, 2020).
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12 month cash flow Alice s Family Nest.xlsx
Sheet1

		MONTHS		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER		JANUARY		FEBRUARY		MARCH		APRIL		MAY		JUNE		JULY		AUGUST

		INCOME 1 - Childcare fees		1100		4400		4400		3800		4200		4300		4300		4400		4400		4400		4400		3200

		INCOME 2 -  Other income - Investment		15000		0		0		0		0		0		0		0		0		0		0		0

		Total income		16100		4400		4400		3800		4200		4300		4300		4400		4400		4400		4400		3200

		Rent/Premises		800		800		800		800		800		900		900		900		900		900		900		900

		Utilities & Internet		50		50		50		50		50		50		50		50		50		50		60		60

		Food & Supplies		700		250		400		300		230		230		400		1000		600		500		900		450

		Transport & outings		550		110		120		200		400		40		30		40		50		70		90		75

		Insurance & Marketing		800		100		50		40		70		90		80		90		80		80		90		60

		Staff wages		550		550		550		500		500		500		550		400		700		600		550		850

		Compliance & Registration		400		400		440		350		290		600		700		800		800		900		600		800

		Cleaning & Laundry		400		400		500		300		200		250		300		200		400		100		350		450

		Toys & Learning materials		1000		400		300		200		300		450		500		250		550		200		300		550

		Total Cost		5250		3060		3210		2740		2840		3110		3510		3730		4130		3400		3840		4195

		Net cash flow		10850		1340		1190		1060		1360		1190		790		670		270		1000		560		-995

		Opening balance		1000		11850		13190		14380		15440		16800		17990		18780		19450		19720		20720		21280

		Closing balance		11850		13190		14380		15440		16800		17990		18780		19450		19720		20720		21280		20285
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