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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will discuss what organisational culture is, how it has an impact on my wellbeing and resilience and how conforming to organisational culture can have some risks. Following this I will then illustrate my strategies for maintaining wellbeing and resilience and discuss times where I have utilised these strategies in order to aid my wellbeing.

Organisational culture is the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes. Factors which can influence organisational culture include: the organisation's structure, the system and processes by which work is carried out, the behaviour and attitudes of employees, the organisation’s values and traditions, and the management and leadership styles adopted (Understanding organisational culture, Accessed 20th July 2023).

Since starting as a Police officer I have learnt that each individual officer tends to go by the same values but I have also learnt that each officer has different beliefs when it comes to what they think should happen within the work place or regarding policies and powers for example. Reflecting on my time as a Police Officer so far, I can see how the behaviours of other which forms part of the organisational culture has changed has affected the way in which I behave. For example, whilst out on shift there is a lot of negative comments which are said and a lot of negative behaviours which are displayed. Over time this has had an impact on me as initially when I started the job, I was positive and upbeat whereas now I can see I am sometimes negative and have a negative attitude towards the organisation this in turn has an impact on my wellbeing. Not only this but as part of the organisational culture that has become part of me can include many traits in which can be picked up and have an affect on me in general life. 

For example, a vast majority of my job is to be suspicious of individuals and to not believe what anyone tells you at first. I believe this stems from the culture within the police and the very nature of the job. As a result of this it impacts my personal life as I can never immediately believe what anyone says to me now. 

My wellbeing has been affected as a result of organisational culture as for example, I used to be positive about the job and used to always be in a positive frame of my but on occasions now my mental wellbeing is not as good as it was. This could be due to the stress levels and the negative atmosphere within the policing culture. 

Sometimes there are risks when it comes to conforming to organisational culture. In 1992 Gerry Johns and Kevan Scholes created the ‘Cultural web model’. They stated that the web had six elements, these are, stories, rituals and routines, symbols, organisational structures, control systems and power structures (Mindtools, Accessed 24/07/2023). 
Rituals and routines for example refer to the daily actions and behaviours and actions of people that signal acceptable behaviour. This risk with this is that quite often individuals’ behaviour in a way which they shouldn’t and other officers then start to believe that it is normal to behaviour the way they are. Reflecting on my experience I have seen first-hand that I see another officer do something and I believe that it is acceptable and start acting in the same way, this usually being because they are an experienced officer. The downside to this is that other then pick up on my behaviour and act in the same way and eventually everyone acts in the same was and we lose that professions service that we are supposed to be. 


Another risk is that officers become resistant, for example they get caught up in their own beliefs and values maybe about the force and this is hard to change. Other officers then get caught up in them and start to believe them also instead of their own experiences. This can lead to a lack of work from officers (Pros and Cons of organisational culture, Accessed 24/07/2023). 

Whilst policing is a tough job there strategies in which I use to help cope with and improve my wellbeing and resilience. I believe it is important to keep on top of my wellbeing. One of the ways in which I do this is to take part in physical activity, whether this be a walk or going to the gym I believe it greatly improves my wellbeing. The NHS states that one of the best things we can do for our mental health and wellbeing is to be active. Our bodies release feels good hormones when were active and can reduce anxiety and stress (NHS choices, Accessed 24/07/2023). 

By reducing my anxiety and stress I am able to remain nice and calm and be in a good state of mind. This keeps me focused and remaining on the tasks that I need to carry out. 

I very often go for a walk after my tour of duty as I believe that fresh air also helps to clear my mind and reduce any stresses that I have had throughout the day.

Another way I am able to manage my wellbeing and increase resilience is by talking to others. Very often after a shift in work, I return home and talk to family members about what has happened during my tour of duty and discuss how I am feeling regarding incidents which I have attended. I believe that it gets it off my chest by talking to others and I am not allowing things to build up within my mind as eventually I believe that your mind can only take so much before you can’t cope anymore. 

The NHS website states that good relationships are important for mental wellbeing which I believe I have with my family. It states that the benefits of good relationships are, it helps you to build a sense of belonging and self-worth, gives and opportunity to share positive experiences and provides emotional support and allows others to support you (NHS Choices, Accessed 24/07/2023). I believe this is key. Police officers have a very demanding and tough job which I have learnt first-hand. By having simple things in place link this has a real impact on good mental health and wellbeing. Quite often when I’m talking with my family, I realise that I have done a good job that day or dealt with an incident in the best way possible. This then makes me feel good. If I didn’t talk then I think sometimes I would doubt myself that I hadn’t dealt with something effectively and it would play on my mind and affect my wellbeing overall.  
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I am going to discuss a domestic related incident that I have attended and talk about the decisions I made in what was a moderately complex investigation and what could have been unpredictable circumstances. 

I have attended an incident whereby It was an emergency call where the victim disclosed that she has been subjected to harassment from her ex-partner over the past few months and the incident that she was reporting at the time of the call was where her ex-partner had called her threatening to end his own life and to set fire to her vehicle. The victim had not initially reported the harassment to police as she didn’t want to escalate things but, on the day, she made the emergency call to police this was following the threats made towards her vehicle and the offender was driving up and down the street so she was in fear for the safety of herself and her children who were at the property at the time. 

When I arrived on scene with the victim, she presented very nervous, scared and appeared to be extremely frightened of the offender. She also disclosed the ongoing issues that she had been dealing with over the past few months where he had been constantly messaging her stating he was going to end his life. The victim believed this was in order for her to feel guilty and make contact with him again. The victim was clearly distressed and afraid for her safety and the safety of her children. 
This was a complex incident as there were numerous factors which contributed to the decision making I made for example, the victim and offender live in the same street, the victim also had five children there had been numerous threats made before but it appeared to be escalating. The offender was also unpredictable as he was said to have been using drugs and alcohol on a daily basis making the victim fear furthermore for her safety as this makes him unpredictable and previously, he had damaged the victim’s vehicle.

When I attended the address and spoke with the victim it was the first time that any of this had come to light and therefore it was something that I had to act upon immediately in order to safeguard the victim and her family. 

When I initially attended the incident, based off the information that I was receiving from the victim I had to carry out a dynamic risk assessment. A dynamic risk assessment is a process of assessing risk in developing and changing situations, you may not always be able to know the exact level of risk ahead of the time. The risk levels might need to be continually assessed (The dynamic risk assessment and when to use it, Accessed 21/07/2023). Reflecting on the dynamic risk assessment I carried out, initially when I spoke with the victim, she disclosed the harassment and the threats to her vehicle. At this point I believed that the risk to all person’s present was fairly low. Then then victim gave more information, such as the offender is using drugs and is unpredictable and he only reside across the street. She then stated that she had five children. 

As part of my dynamic risk assessment, as more information was being provided to myself the level of threat and risk to the victim and her children was changing from my perspective. As I believe the risk to the victim was increasing, I knew that I had to act upon it and carry out arrest enquiries for the offender. 

Also forming part of my decision-making process, I utilised the National Decision Model (NDM). The NDM model is a tool used for police officers to rationalise why they make a decision. It has six key elements which are Code of ethics, gather information and intelligence, assess threat and risk and develop a working strategy, consider policy and powers, identify options and contingencies and take action and review what happened (National decision model, Accessed 21/07/2023).

In relation to the call which I attended utilising the NDM I gather the information. This was the initial disclosure from the victim that stated harassment, threats to commit arson, children involved an unpredictable offender and the location of the offender was nearby. I then conducted a dynamic risk assessment and developed a working strategy. In this instance based off the information I had received I then concluded that the risk to the victim and her children was to great and therefore I developed a working strategy. The strategy I decided on was to go and arrest the offender and eliminate any risk to any persons within that address. As part of this and the dynamic risk assessment I was working from I also considered the threats that the offender had been making towards himself and the fact that he may need professional help from a mental health team. 

Following on from this I considered what power I would be using to arrest the offender. I utilised section 24 of PACE. This is a power given to police officers which dictates that a constable may arrest anyone without warrant who is about to commit an offence, who is in the act of committing an offence, anyone suspecting to be about to commit an offence and anyone suspected of committing an offence (Pace 24 & code G, Accessed 21/07/2023). On evaluation of this, this was the only appropriate power that I could have used as based off the information I received from the victim I suspected that the offender was responsible for the crimes.

After this I considered my options and contingencies. My options were to arrest the offender, relocate the victim and her children or the voluntary interview the offender. The only option I deemed suitable whilst dealing with the incident was to arrest the subject to safeguard everyone involved including himself. 

Having considered all of the above points I then attended the offenders home address hoping that he would be there to effect the arrest. When I attended, he was not there and appeared to be out in his vehicle. At the point, my dynamic risk assessment changed. There was still a threat to the victim as the offender could return to the address and carry out his threats. Alco considering the NDM model, new information I had learnt was that the offender was using his vehicle, I therefore obtained his vehicle registration and circulated this to local officers to stop the vehicle I seen. As I was unable to safeguard the victim initially by locating the offender, I had to provide the victim with safeguarding advice and later returned to the offender’s address and effected the arrest. 

Reflecting on my decision making on the day I believe I made the right choices and done what was best for the victim. If I had ignored the situation or acted on it a bit more slowly then the offender may have acted on his threats and the impact of the offender’s actions on the victim would not have been good. The rational surrounding my decision making was overall the victim’s safety as this is paramount. My job as a police officer is to protect victims and any person at risk of any harm. Having considered the risk levels to the victim and her children I believed that the only way to combat this was to get the offender in custody. 

Playing a part in this for me was my ethical approach. An ethical approach is a system of moral principles. They affect how people make decisions and lead their lives (Introduction to ethics, Accessed 21/07/2021). So, for me, my ethics are considered the way in which individuals behave. I have a moral that people should behave in a way that is acceptable to society. This hand an impact on my decision making as I believed that the offender’s behaviour was morally wrong and he should be held accountable for his actions. 

Included in my rational for making an arrest of the offender was the fact that the victim and her children are vulnerable. In general, a vulnerable person is either a minor or someone who, for physical or mental reasons, is unable to look after themselves or their finances (Vulnerable person, Accessed 21/07/2023). In this case the children are vulnerable and the victim was also vulnerable as she suffered with mental health and was a victim of domestic abuse from the offender. Therefore, it was even more important that I took the decision that I did. 

As part of the overall incident, I considered what details I would need to document and the considerations for documenting the details. I documented the children’s details as I knew I would need to complete a safeguarding referral for them, this would also enable them to receive additional support if needed this was in the back of my mind when carrying out the dynamic risk assessment. 
Overall, I believe that I made the correct decisions on the day, I managed to safeguard the victim and her children and following this as a result of me arresting the subject I was able to put bail conditions in place on the subject such as, not to contact the victim by any means. This again protected the victim and her children as the offender knew that if he should break his conditions then he would likely be arrested. I believe this was a positive outcome all-round and was in the best interest for the victim. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this essay I am going to evaluate theories of team dynamics, I am going to consider why inter-personal conflict can occur within a team and consider how team dynamics within the police service can result in failing to comply with professional standards requirements.

Playing a massive part of developing a team and developing team cohesion is leadership. Leadership is a process whereby an individual influences a group of individuals to achieve a common goal (Leadership and a definition by Peter Northouse, Accessed 22/07/2023). Based on my experience as a police constable, my leader is my sergeant. My sergeant is a point of contact for me and is there to help the team to bond and achieve the main aim of the job to protect victims and the community. They make the team function efficiently and make the team more efficient in the way in which they work. 
Teamwork does not instantly come together; it takes time to get to know individuals be comfortable with each other. This enables a better all-round team and more efficient working. In 1965 Psychologist Bruce Tuckman created a framework with he believes were the dynamics to how a team forms and the pathway it leads to create high preforming teams (MindTools, Accessed 22/07/2023). The first stage is forming, at this stage individuals are unsure how they fit in within the team and how well they may work together. The second stage is storming. At this stage individuals start pushing against each other to establish boundaries. The third stage is the norming stage. This is where individuals start to work together and resolve any differences. They can also appreciate one another’s strengths and respect authority and the last stage is performing. At this stage performance is at full potential and the team is likely to achieve their goals. 

Reflecting on and evaluating my experience so far, I can see how this theory works. Initially when I joined the team, I was unsure about where I fitted in, I was nervous and anxious about who I would meet and how well I would get on with others within the team. Over time then I started to fit in and become a little more comfortable. I then began to challenge myself and other team members so I could find out what the boundaries were set at, what I could and couldn’t do. Following this I got to know members of the team a bit more and got to understand individual’s strengths and weaknesses. And finally, after a few weeks I was able to understand and see that each and every individual officer could offer different parts to the team. Some more than others but I accepted this. After going through these stages without even knowing it I now have a great bond with the team and the team in general gets on really well. Every member of the team is willing to help and looks out for each other. We now have great team cohesions as a result and I believe that the team preforms well.
Another theory is one introduced by theorist Richard Beckhard in 1972. He introduced a model called GRPI model of effectiveness. The model is a straightforward framework that describes the key factors that teams need to function in an effective way (The GRPI model of a team, Accessed 22/07/2023). He stated that the main factors to an effective team are goals, roles and responsibilities, processes and procedures and interactions/ interpersonal relationships. 

Evaluating this I can see how this creates great team cohesion and creates a more effective team. The first part of the theory is goals, putting this into my own experiences. My colleagues and I know the common goal, our goal is to serve and protect the community. The second part was roles. Again, in my experience myself and my colleagues all know our roles and the role we play with the team.  Processes and procedures, I know the processes and procedures within the police, the same as anyone else. By having this in place I know I am correctly carrying out my job and doing it in the most effective way along with other members of the team. The last one was interactions and interpersonal relationships. From my current experience as a Police officer I can say that I have bonded well with the team and would say that I could call other officers friends now rather than colleagues. This is great for team effectiveness and team cohesion as I am personally able to give constructive feedback to colleagues and feel comfortable in doing this and have done so in the past. My colleagues are also able to give me feedback and I will take it onboard as I know they only want what’s best for me and I want what’s best for them. 

By putting these theories into practise, I believe that it is great for developing team cohesions and makes for a better working environment. Sometimes whilst these models assist with creating a great team and a more efficient one, there is also sometimes reasons why this doesn’t always work. Some of the reasons could be conflict with certain members of the team. In order to combat this there is a model called CUDSA (Managing volunteer conflict, Accessed 22/07/2023). 

CUDSA stands for confront the behaviour, understand each other’s position, define the problem, search for a solution and agree upon the best solution and put it into practice. So, for instance, I have been in a situation where I didn’t agree with my sergeant’s decision on something. Following this I have spoken with my Sergeant and discussed this with her whilst respecting her authority. I then discussed the issue and defined exactly what my problem was. Following this we both then has a conversation in order to find a solution. After a short discussion a solution was found and agreed upon. 

Reflecting on this I believe I now have a better relationship with my sergeant and would be more likely to respond to her in a better way and be more effective in my working.
There are many contributing factors as to why some teams fail to work effectively. These include lack of trust, sometimes other members of the team dominate others, conflict and individuals can be stuck in formation (Educational Planning, Accessed 22/07/2023).

Interpersonal conflict can also occur within a team. There are a number of reasons why this can happen. This can include, poor communication, different behavioural styles and competing interests (Libretext, Accessed 22/07/2023). Considering this, I have been in situations where communication has not been great between teams, following this an argument has taken place because one officer believes an officer said something when they actually didn’t. This has caused a breakdown in the team cohesion as the behaviour of those officers has had an impact on others and brought moral down significantly. Every individual officer also has different behavioural styles, some believe its acceptable to act in a certain way when others believe that it’s not this then creates a divide in the team and breaks that team cohesion.  

In order to then improve individuals and team performance there are a number of ways in which this can be done. These include rewarding and acknowledging excellence, holding employees accountable and open lines of communication (Teambuilding, Accessed 22/07/2023). Reflecting on my experience so far, I can honestly say that these strategies work. I have been spoken to by my sergeant on a number of occasions where she has advised me of my good work and given me positive feedback, along with the team. Instantly, this has given me and the team a boost and makes me feel that I am doing a good job. In turn this then makes me more effective at my job and makes the team as a whole work more effectively as everyone wants to hear that they are doing a good job and will work harder to be recognised for their work again. 
Not only giving feedback is great but holding officers accountable is a great way of improving and enhancing a team. I never want to be the one that has to account for why I haven’t done a good job but by making me accountable for my actions I make sure that I do a better job all-round so that nothing comes back on me in the future. I think this makes a better team overall as investigations for example will be of much better quality than they would otherwise be. As a result, this will create a more positive team as officers will be recognised for their good work. 

Teams often tend to build a good relationship with each other and tend to become more friends than colleagues as is the case for myself. There are usually good team dynamics within the police as very often officers work closely with their colleagues more often than they see their own family. As a result of this, it can create some issues and could result in failing to comply with professional standards requirements. The are a number of professional standards which include honestly and integrity, work and responsibilities, equality and diversity and discreditable conduct (Police staff standard, Accessed 22/07/2023). 

An example of this is where officers become friendly and they could behave in a way that is unacceptable or speak to members of the public or staff in a way which is unacceptable. The risk is that as the colleagues are more friends than colleagues, they may not challenge the behaviour and this would result in falling below the professional standards that is expected of a police officer. 

Overall, I believe that team dynamics are positive and it’s important to get on well with your shift in order to improve it professional and to create a better working team. There are positives and negatives to both a close teams and not so close but I believe that a closer bonded team is better for efficiency of team working. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this essay I am going to talk about policing the roads, how information and intelligence is used to disrupt criminal activity on the roads throughout the country and how the use of automatic number plate recognition (ANPR) can be used to assist police and other agencies with investigations and I will also talk about the benefits that ANPR camaras can have on in general. 

Information and intelligence play a major part in disrupting more prevalent criminal activities such as human trafficking, child sexual exploitation and organised crime groups. This is combatted by effective use of roads policing. 

A report published by PACTS stated that those who drive dangerously often disrupts wider criminality. For example, Essex police found that almost half the drug drive offenders had previous arrest records for serious crimes such as burglary, dealing drugs and violent crimes (Road’s policing, Accessed 23/07/2023). So, the point this is making is that by police having effective policing of the road’s and stopping vehicle that are driving dangerously for example shows that in turn this tackles the wider issues of more prevalent criminality. 

Information and intelligence are collected, developed and disseminated to allow decisions to be made about priority and tactical options. Initially information is collected in three different ways. Routine collection, tasked information and volunteered information (Intelligence collection, development and dissemination, Accessed 24/07/2023.

Intelligence can come in many forms and from many sources. The information can include details of any persons driving the vehicle, waring marks, flags for drug use, it could also include times and dates in which the vehicle is travelling to know drug hot spot areas. Intelligence could also be suggested regarding what is being carried in the vehicle and what will be carried in the vehicle in due course. This information is open provided by members of the public or it could be from offenders which has been caught previously. 

When information is received regarding this then a marker is placed upon the vehicle as a vehicle of interest. This vehicle is then stopped and checks conducted on the vehicle. This could then lead to stop searches of the vehicles if suspected to be involved in drug supply, arrest of offenders wanted or suspected of committing any offences. Without the intelligence being provided or followed up on then police would never know about individuals involved in serious crimes. Therefore, they would still be driving around on the street committing the offences. 


If a vehicle is then seized as part of an investigation or for other matters such as no insurance then this is disrupting the criminal activity. Not only does it impact them there and then but it will impact them in the future as if their part of county lines then they would likely need a vehicle as this would be the easiest way for them to get around btu if their vehicle is taken from them they then have to either source another vehicle or don’t have one at all and therefore this disrupts the criminal behaviour on that individual and will have a knock on effect on others who are running the groups.

In 2018 the National police chief’s council (NPCC) published a three-year strategy focusing on safer road, efficient roads that promote public confidence and satisfaction and to secure roads free from the threat of serious crimes and terrorism. As part of this play it states that the strategy would be primarily led through intelligence approaches (Policing our roads together, Accessed 24/07/2023). A major part of this strategy was incorporating the National Roads Policing Intelligence Forum (NRPFI). 

The NRPFI provides a structured mechanism to facilitate joint working between UK police forces and other key partner agencies. The main purpose of this is to be able to share intelligence between the police and other partner agencies in order to build an overall bigger picture on a certain individuals or place committing offences. By having this in place the police can build a bigger picture into criminality, for example, identifying the main offenders or the one at the top of the chain if this was an organised crime group. Sharing this information will make for better and more efficient roads policing as officers will be able to stop more vehicles moving on the roads and disrupt any criminality. 

In order to disrupt criminals that are using the roads there are a number of powers that have been made available police officers in order to stop vehicles using the roads. The main one being Section 163 Road Traffic Act 1988. This act states that a person driving a mechanically propelled vehicle on a road must stop their vehicle on being required to do so by a constable in uniform or a traffic officer (College of policing, Accessed 24/07/2023). 

On reflection of this power, since being a police constable I have used this power on a number of occasions. On one occasion I stopped a vehicle as part of a routine stop. After conducting checks the vehicle came back as having no insurance and no MOT. As a result of this I then seized the vehicle. This is a good thing as typically in my own personal experience, vehicles that are used on the roads without insurance, MOT and tax are more likely to be involved in criminality as often these cars can’t be traced back to the correct owner. 

A useful tool for preventing road related crimes and disrupt criminal activity is the Automatic Number Plate Recognition (ANPR). The ANPR technology is there to help detect, deter and disrupt criminal activity at a local, force and regional level. This includes travelling criminals such as organised crime groups (Automatic number plate recognition, Accessed 24/07/2023). When a vehicle passes an ANPR camera its registration plate is captured and instantly checked against a database of vehicles that are of interest to police. This could involve, cloned vehicles, vehicles of interest and vehicles being used in criminal activity. 

The ANPR cameras capture an image of the vehicle that has passed, the time and date which it hit the camera and the location of the camera. By capturing these details, they could be used as part of an investigation such as county lines drug dealing. For example, if a vehicle has intelligence that it has been linked to drug dealing a marker could be placed upon the vehicle. 

Following this, an ANPR hit would be registered every time it hit a camera. When this occurs details of the location where the vehicle has hit are stored. This then enables police to plot a map of particular areas or road in which the particular vehicle is travelling to and from on. This will give an indication as to where the dealing may be taking place. Not only this but if a vehicle is stopped for example and the driver/ owner of the vehicle are arrested and interviewed then it could be used there as questions could be asked regarding the driver whereabouts on certain dates and times. If the driver then states that they were at a certain location but the ANPR cameras detect them in a completely different area then they would need to account for this. As an image is captured also, this sometimes captures the driver. Again, this could be used to prove that the driver was driving the vehicle of interest on a certain day and time.

Not only can the vehicle be used for the about things mentioned but it can for other uses such as locating a stolen vehicle, checking alibis and research the movements of a vehicle to assist with victimology. ANPR can be used to cross-reference data from other sources and can be used to enhance information and intelligence (Automatic Number Plate Recognition, Assessed 24/07/2023). 
ANPR can also be used to analyse crime patterns. When trends or hot spots for crime has been identified. ANPR can assist in developing an understanding of what vehicles are in that particular location on a certain day and certain time. Couple this with intelligence on the vehicle for example linked to drug dealing then this is a great tool. Over time the vehicle can be stopped based in the joint information from the camaras and intelligence and it may be carrying drugs. If a car is carrying drugs and dealing them then in my experience, they are likely to be part of a much bigger picture such as an organised crime group. 

Although the car stopped may not be the individual leading the group it may help to identify the individual responsible. Not only that but clearly it disrupts the criminal activity and the leaders of the groups lose out of a lot of money and will be aware that we likely know some information regarding who they are and what they are doing. 

Overall, the ANPR cameras are an effective use of technology that can greatly assist in investigations and other incidents such as locating a vehicle being used by a high-risk missing person. I have used the systems myself previously and can see the benefits that they have. On the incident which I dealt with I was able to locate a high-risk missing person just by their direction of travel. This goes to show how effective it really is as with the ANPR we would not have located the vehicle and the individual which I had concerns for may have been at a higher risk of harm hadn’t the use of the camera been an option. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe currently that the required level is medium 5-7. I believe I am currently at Medium 5 – 7. 
At this stage within my development, I believe I have a good knowledge surrounding certain aspects of the job. 
I believe my knowledge could be improved regarding legislative powers and the points to prove for the offences as on occasions I have arrested individuals for offences or told individuals that they have to move on for example and I know I have a power to move them on but sometimes I am unsure of the act and section or point to prove. This has resulted in them challenging me on this. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe the required stage is Medium 5 – 7 and I believe I am at this stage currently. 
I could do with some development in team working skills to make sure I am utilising the team such as community support officers to assist me. Also, further skills needed to be improved in conflict management, rather than getting hands on, try and communicate with the subjects first.  

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 At this stage I believe the requirement is medium 5-7 and I believe I’m at this stage. 
I currently have little experience compared to officers who have been on shift for some time. I am learning every time that I am on shift and attending calls. 
The only development I believe I need is to attend more calls as every call I attend will be more experience. 
Also, I need more experience in making decisions at calls regarding outcomes. 
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