Workplace Culture and its impact on Organisational Efficiency (BMSK5005_BIRM)

By Wesley Regis
Student number 1713352
Lecturer Eric Osei




Contents

· Introduction
1. Industry analysis of PUCIC using porters 5 forces
· What are porters 5 forces framework?
· The frameworks 5 forces are factors
· Existing competitive rivalry factor
· Threat of new entry factor
· Supplier power factor
· Threat of substitution factor
· Buyer power factor
2.  Analysis of PUCIC organizations workplace culture using the cultural web
· What is the cultural web?
· PUCIC’s paradigm and values
· Stories 
· Rituals and routines
· Symbols
· Organizational structures
· Control systems
· Power structures
3. Ethical dilemmas PUCIC management may face
· What are ethical dilemmas?
4. PUCIC managerial ethical dilemmas and recommendations
5. Conclusion
6. Refences
7. Appendix 




Introduction

The culture of a workplace plays a key factor to the success of an organization, internally and externally. 
How an organization is perceived by its employees, potential employees, customers or business opportunities is vital to the organization wellbeing to thrive or fail especially amongst its competitors, as it is by the organizations workplace cultures reputation  (how an organization behaves) that attracts or repels opportunities to grow and perform well in the industry they are conducting their business.
Emphasis upon having a good / excellent workplace culture has become of the utmost importance to organizations, to have their employees engaged with the values and beliefs of why they do what they do in the way that they do it, for whatever ethical or moral purposes that benefits everyone that interacts with the organization, for the betterment of the organization itself. 
This report will be an analysis of phoenix united community interest charity (PUCIC) a small but expanding organization. 
PUCIC operate in both the private sector as a profit driven private limited company as a football club / academy for 25 years and in the nonprofit sector as a charity delivering, sports and health activities, education and mentoring services for its local and surrounding communities in Birmingham, along with being a scouting and football agency for players. Producing players for professional football clubs.
To analyze how the workplace culture of PUCIC has impacted its organization







1.  Use of porters 5 forces analytic tool, to take a holistic approach to identify the external drivers and strategies that PUCIC use to be an attractive and competitive organization in their industries.
2. Explanation of the use of the cultural web model as an analytical tool to give an interpretative analysis on the internal elements of PUCIC organizations workplace culture and how technology has affected it.
3. Explaining what ethical dilemmas are and identifying some ethical dilemmas that management within the PUCIC face.
4. Identifying dilemmas manager may face and recommendations to them.
5. Conclusion on PUCIC organizations workplace culture.


















1. Industry analysis of PUCIC using porters 5 forces

What are porters 5 forces framework?
Created by Michael porter in his book “how competitive forces shape strategy (Porter M.E. 1979)”, the 5 forces are set forth as a framework that identifies threats and opportunities organizations may encounter from their industries external macro environment the organization operates in. Michael porter argues that if an organization can identify these external threats and opportunities, they can make strategic organizational changes to adapt to these factors for competitive gain and remain successful.

The frameworks 5 forces are factors 
· Competitive rivalry = immediate competition / numbers of competitor doing the same as you at the current time of trading.
· Threat of new entry = the ease of new competitors coming into the same industry and challenging your current status.
· Supplier bargaining power = the power a supplier has over a business.
· Threat of substitution = competition that offers similar business, products or services that may sway business towards them, cost or offers.
· buyer bargaining power = the power the buyer has over a business services / product they offer, to engage or not or pursue other alternatives available to them.







Illustrated in the diagram below are the list of external 5 forces / factors of the framework and the elements within them.
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Existing competitive rivalry factor

Affecting drivers' elements = competitor's numbers / competitor diversity range/ rapid growth in the industry/ differences in quality / loyalty to brands / costs of switching.
Example
Football, being a national sport in Britain, football clubs are in the thousands “with over 119,000 teams leading to 1,8 million children and adults (thefa.com 2015)”, in England alone, playing from what is known as grassroots level, which is the nonprofit to the extremely results and profit driven level of the premiership, where the rewards are immensely lucrative. Especially sells of the next best player the game has to offer. 
Positives 
· PUCIC is an established nonprofit and profit driven business. Operating as both a football club and academy providing opportunities for players of all levels.
· PUCIC act as talent scouts for the premiership side Aston Villa, and as agents for the next up and coming players negotiating deals between the player and big clubs.

Negatives 
· With these glories on offer, the attraction is great and there are loads of clubs with many teams local and in the surrounding area in pursuit of these rewards, as like PUCIC.







Threat of new entry factor
Identified affecting drivers' elements = entry barriers / scale of economies /loyalty to brand / capital for requirements / accumulation of experience / distribution channel access / cost of switching
example
The fact that “great players who have played the game and get sold for loads of money came from playing in low level football for grassroot clubs, (Mouloud, K., 2019)”. has sparked the same interest from other football organizations, smaller and larger than PUCIC to pursue these same opportunities, due to the ease of entry at this level
Negatives 
· In the low level of grass roots the expense of running a small team and entry to a grassroot league is extremely low.
· Teams are easy to assemble, along with setup cost of purchasing relevant equipment to enter.
.
Positives 
· In the profit driven sector of football, the entry requirements into the leagues are more stringent by qualifications.
·  cost increases because of requirements for entry. E.g., having a caged home pitch and team dugouts. 
· Mainly established clubs with larger budgets and better facilities can enter and play.
· regardless if a lower level team has a great player, they frequently lose out to these established clubs due to the aspirations of the players, making threat to entry not so easily obtainable.




Supplier power factor
Identified affecting drivers' elements = size and numbers of suppliers / supplier's uniqueness of product or services / ability to substitute with focal companies 
Example 
PUCIC supply of players is from its local community. It relies on its community to put players through its academy's development system to produce talented players, PUCIC becomes under the mercy of the both the parent and player, “as without the players there is no team” (Hinkson, J., n.d. The Art of Motivation for Team Sports.), also the process of bringing a player through the club's development system cannot even begin. 
negatives
· PUCIC themselves are “suppliers of talented players for Aston villa (phoenixutdfc.com)” and it can jeopardize their contract with the premiership side and tarnish their reputation if they fail to produce quality players. 
· supplier power is strong against low level, nonprofit grassroot football clubs.
Positives
· it is quite the opposite when it comes to higher level football.
· the suppliers' efforts are rewarded with pay and they are bonded to contracts by legislation. 
· Monetary, limelight rewards and progression path for the player to play for a bigger club slightly sways the balance of power back over to the club, where power of the supply becomes more about the opportunity to be supplied for the player.







Threat of substitution factor
Identified affecting drivers’ elements = number of substitutes available / propensity for buyers to substitute / similar price and performance of substitutes / perceived differentiation level of product and services / cost of switching.
Example 
Being that players are from the same area it is common that most of them are friend or family of the same age, “the probability that they will try out for the same team is high” (  Figueira .b, Goncalves .B and Sampaio .j. Sports biology, 2017) be it PUCIC or any other football organization especially at young ages as all they want to do is play football. And a lot of cases any team will do.
Negatives
With the supply of talent coming from the same pool of players and with the entry fee low on grass root level, risk of substitution is great

Positives
· Good players are selective and look for good clubs to develop in that tend to have bigger budgets and better facilities to run them. 
· These clubs often play at higher levels of football even at grassroots levels that attract the attention of bigger clubs. 
· Due to the accolades these types of clubs accumulate over time it is hard for newer low-level teams to emulate the attractiveness these clubs possess, making threat of substitution less of a worry for clubs like PUCIC.






Buyer power factor
Identified affecting drivers’ elements = customer numbers /order size of each customer/ comparison between competitors / sensitivity to price /ability for buyers to substitute / information available to buyer / cost of switching
Example 
Every club need funds to survive and compete, but players have individual aspirations, clubs charge fees some monthly, weekly or even annually (season long) to keep the team going, but the cost of participating in a team at even a low level is still an investment for a player.
Positives 
· Established footballing academy for over 25 years.
·  success of producing quality teams that have always played in the top ranks of their leagues grass roots and non-league. 
· potential players buy into the club because of it proven record for producing quality player, distinguishing PUCIC from substitutes that offer same services in the industry.
Negatives 
regardless “people want value for money, players want value for time and effort (McGregor, M., 2006.)”. PUCIC offer better facilities and prospect than most of its closest rivals but space is limited, and other local teams offer similar opportunities, giving the buyer options to choose from.











2. Analysis of PUCIC organizations workplace culture using the cultural web

What is the cultural web?

“The cultural web (Johnson. G and Scholes 1992)”, is an analytical tool created by Johnson and Scholes in 1992 to identify and help describe organization basic factors that affect the culture of an organization. They argue that to understand an organization culture, a perspective point of view must be taken to correctly interpret the type of culture an organization has to help facilitate change. 
It does this by identifying 6 internal elements that are interrelated that are based around the organization's ethos or mission statement, referred to as the paradigm.
The 6 elements that surround and influence the paradigm are:
· Stories = story of past successes of the organization as a whole or about an individual, who may have been a great example of the organization's values and beliefs by their behaviors.
· Rituals and routines = daily habitual behavior (mainly repetitive in nature) that produces the required result and examples the organization expects.
· Symbols = visual examples of the company e.g. logos, signs that either epitomizes what the organization represent or as statement of status e.g. reserved car parking spaces or personally named offices.
· Organization structures = how the organization is setup structurally and how the flow of power is distributed by value of contribution by individuals.
· Control systems= the way the organization is controlled. from recruiting, administration, finance to rewards and feedback and the way it is distributed throughout the organization.
· Power structures = the influence that senior members of the organization or a department within it has over decisions and strategies for the organization.



Illustrated in the diagram below 
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PUCIC’s paradigm and values: 
PUCIC ethos and mission statement is “creating characters on and off the pitch”
Example
PUCIC strive to help all aspiring players that seek to go through the system of the academy, not only does PUCIC develop playing skills they also develop life skills to all types of participants regardless of background, or capability.
positives
· the organization have a shared belief amongst its members, that the organization values the thought process that it operate as a developing club for young aspiring player and not as an elite player recruitment service, with the shared vision of giving fair opportunities to aspiring players within its local and surrounding communities.
Negatives
 Although PUCIC has higher level teams spaces are limited, and with their core values in mind they often clash with aspirations of better players who are left in varying skill set teams, that can get disgruntled by the level of skill around them resulting in either feeling not challenge or better than the rest, prompting regular feelings of want to leave the club and look for a substitute club offering the same services with a different set of values.










Stories 
example
PUCIC has endless stories of influence of players who have made it through their system inspiring young and upcoming players to buy into their ethos and mission statement.
positives
Stories, of successful teams within PUCIC over 25 years, has attracted players from its local community to the club along with good coaches and managers.
Negatives
These stories also attract audiences from its community with challenging mindsets that are not conducive for promoting its core values or good for its development environment, resulting in a selection process that can be view as contradictory to its values.
Rituals and routines 
Example 
Before the start of every game and training session PUCIC get the players to engage in a routine that all players must greet and shake hands of their fellow player and that of the manager, and engage in a group  ritual where they can either chant the clubs moto, then confirm their intentions to perform as well as they can in a game or training.
Positives
This rituals and routine build a platform of togetherness and promotes a team environment.
Negatives 
For some players this is not motivating, as this method only motivates some and can de motivate others as they do not find it inspiring or in some cases embarrassing.


Symbols
Example
PUCIC symbols is the club logo on its badge and the color of their football kit, which identifies them apart from other teams, and the hierarchy of the club is symbolized by a separate kit, as identification of the coach / manager.
Positives
The club color and symbol on each players and coaches kit helps give a visual perception of unity and team.
Negatives 
The fact that both managers and coaches wear the identical kits leads to much confusion of authority and mis leading for parent and players.

Organizational structure
Example 
The organizational structure of PUCIC is a traditional structure where the power flows from top to bottom and distributed by the value of personnel and the contribution they bring to the organization.
Positives
It is a clear organizational structure to understand that many of its members are used to using.
Negatives 
Due to the uniqueness of each team low level managers find themselves doing the work of the senior levels and vice versa, creating confusion and under minding on both parts which can lead to dysfunctionality in the flow of power.




Control systems
Example
The control system of PUCIC is simple with minimum systems that mainly monitor the finance admin, training of players and teams.
Positives
Being a simple system, it can be monitored by a small number of members in the organization.
Negatives
Due to the large numbers of players and their requirements this task can be overwhelming and time consuming for the individuals that are involved in maintaining this service and lead to timely delays for communication between members of the organization which can end up as sever errors.

Power structure
Example
PUCIC has a senior leader team (SLT), when It comes to decision making, they have the last say. managers of teams need to report to the SLT and put their team's requests in front of them for approval.
Positives
This power structure allows responsibility of failure or success fall upon the responsibility of these senior members of the organization.
Negatives
· No hands-on approach with the teams.
·  a loss of connection between SLT and coaches 
· SLT position of power can feel undermining


Effects of technology on the PUCIC organization
Technology has dramatically improved and changed the way how things are done through the PUCIC organization.
Pros
Introduction of monitoring software “school money (eduspot.co.uk)”, has changed the way how information is stored, and the club finances are handled. Moving away from a paper-based system to an automated digital system, improving the efficiency of PUCIC current finance and administration systems.
The use of digital media to give demonstration using digital videos or “digital coaching apps (sportplan.net)”.
The use of social media platforms has improved communication and relationships internal and externally providing more interaction between the organization and its stake holders whilst being able to promote the club to a wider audience.
Cons
Not all members have taken to these technological changes due to age or ability to use the technologies now in place.









3. Ethical dilemmas PUCIC management may face

What are ethical dilemmas?
Ethical dilemmas are “situations where 2 values are in competition / conflict that need a response, desirable or undesirable for a greater good (Jacobs. R. 1998)”
e.g.  deciding about 2 good employees, equally qualified for their job, yet 1 employee is young and has no external responsibilities but the other is mature with children, both are equally committed, but 1 must go for the business to survive.
or
Using fossil fuels to power our homes and lifestyles, knowing the implications of the exhaust fumes on our environment, “understanding that the same fuels are going to be used to create better fuels because of  humanity's need for technology and better policies to move in the right direction (gross. S. 2020)”.













4. PUCIC managerial ethical dilemmas

1. PUCIC have an ethical dilemma when it comes to operating as both a development football club and agency, 
Cons
· Threatens the profitability of its agency
· Threatens the stability of its existing teams
· Create frustration in players
· Promotes a contradictory message to its community of not being a profit or elite driven
Pros
· Effort rewarded progression path for player
· Potential profit makers and additional income source for the organization
· Stabilizes teams by providing means to fulfil aspiration of players
· Provides the community with a football center of excellence easy to access

Recommendations
· Be more transparent with the community about the intentions of the organization.
· Implement an elite level to the club to reflect this








2. PUCIC have now adopted more digital based technologies to make the operations of the club more efficient, but have resistance from members who have been at the club for years and established its reputation who are not inclined to change their methods and adopt the technology, but do good jobs.
Cons,
· Things will be done in the same way
· Risk of information loss
· No real ability to track player development
· Slow communication
· Age of members
Pros
· These peoples work has established the reputation of the club
· They have been loyal
· Their individual knowledge is valued and respected
· Real ability to track player development
· Better handling of finances an administration.
· Increased methods for teaching players
· Increased support for coaches and management
· Increased methods for communication.

Recommendations 
· Provide training or education on how to use new systems for those who are struggling to adapt
· Promote age members to a more counselling position 
· Train more people to use the systems
· Release those who resist the direction the organization is moving in




3. PUCIC organizational and power structure has conflicting issues between the senior leader team and team managers, regarding the control systems and workloads, resistance to change and loyalty to founding members. 
Pros
· It's clear and simple
· Reputation was built on a traditional structure
· Loyal experienced senior leaders
· Senior leaders assume accountabilities

Cons
· undermines efforts of others and takes credit
· Dysfunctional 
· confusing visuals
· Overwhelming workload
· Outdated
· Exudes lack of trust
· Disharmony and segregation between senior leader team and team manager
Recommendation 
· Revamp of organizational structure to a more appropriate model
· Clear job definition and guideline for senior leader team and team managers
· Team bonding and brainstorming session for team building







Conclusion
[bookmark: _GoBack]PUCIC workplace culture is on the brink of imploding unless they respond by revamping organizational structure, evaluating their core values to include the intentions of the club needs to survive and prosper. 
Measures need to be made to fix and promote better relationships within their managerial ranks.
PUCIC have made movements to be more efficient with technology, but “without sorting the harmony and structure within the organization and transparency with their community their efforts could be translated as money orientated and deceptive culture (Williams, C., 2014. Artificial harmony)”, contradictory from the one they pursue.
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Appendix 
Phoenix United Managers Meeting 
Monday 18th May 2020
18:00 via Microsoft Teams


AGENDA


1. Safeguarding

1. Next Season 20/21


1. Feedback from SLT: Roles

1. Talent ID – WH
1. Football Development – AP
1. Marketing – AB
1. Safeguarding – CG
1. Governance – DM
1. Club secretary- TM

1. Plans Moving Forward
1. Managers Meeting –Virtual platforms
1. Parents Forum 

1. Wellbeing Calls(managers)

1. Jaffrey Clean Up

1. Online Presentation Evening (AP)

1. Items for monthly Newsletter

1. Competitions

1. AOB
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OFFICIAL NEWSLETTER

KEEP SAFE OUT THERE

We understand that the
current situation makes it
unsafe to have large social

gatherings, so our plans have
also been somewhat
disrupted.

Please follow us on our social
media channels to get the
latest updates and news on
how we are responding to th.

rapidly changing
environment surrounding,
this outbreak.

Public Health England
recommends staying
2 metres ap

CTIVE AND HAVING FUN

Thank you so much for all of the photo submissions - we are pleased to see
how you are all making the most of free time and staying physically and
mentally active!

We've heard a lot about the different things you are getting up to - from
gardening to cooking to playing Roblox with friends.

Some of our favourite pics you've sent in are contained below, as well as a
fun football activity sheet you can do from home.
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A" Who are we?

| &
MEET THE CHAIRMAN

I'am a leader, a teacher, a facilitator, a football talent ID Scout and a business

mentor, with a variety of professional qualifications, from the Level 5 Diploma to
Teach in Lifelong Learning to the FA Level 2 in Coaching. Over the years | have

worked in a variety of educational, business support and charity roles.

I work with young people across Birmingham and the West Midlands, many of
whom have been 'kicked to the kerb' through no fault of their own. Alongside
some amazing colleagues and friends, we harness the power of learning, belongi
and caring to 'switch a light back on’ for many of these young people. We know
that if we can deal with some of the massive risks they face, we can help them to

get back on track, unearth some of the amazing skills and talents they have, and

feel positive about themselves and the future.

- Wayne Henry

| PARENT FORUM -

'S LOCKDOWN

s

MAKE SURE YOU WASH YOUS 1A

We will be holding a Parent

Forum on June 8th, and we

HAVE FUN BY DORG Thancs wi

would love your feedback and GAMES, AOBLOX A

To get involved or find out
more, email Dawn at

dawn@phoenixutdfc.com.





