Managing Conflict in an Organisation
In an organisation when it comes to recruitment, recruitment management look for person specification which a candidate has that stands out. Therefore, as role of newly manager, what leadership behaviour a candidate has and how to overcome difficult situation when arise in a workplace. Furthermore, to play a role as a newly manager in an organisation it is vital to be able to manage effectively employees conflict in a workplace.
(Lawler, Mohrman, &Ledford, 1995; Mathieu, Maynard, Rapp, &Gilson,2008 cited: in Wombacher and Felfe,2017: p, 1554) stated that organisation nowadays depend upon groups and team-based structures for innovation and performance. Therefore, conflicts occur between groups constant arise as a result of team’s dispute in their wants, aims and orientation. 
What causes conflict between employees at workplace?
As a newly manager, it is vital to guide a various group of employees with totally different skills, motivations, and personalities toward a standard goal at workplace. However, managers deal also with employee’s emotion and how it is considerate(Fragapane,2018).
The Cause of Conflict:
· Different Value
· Poor Communication
· Personality Conflict
· Personal Issues
· Rival Interest
In an organisation (Ferguson) stated, that groups of employees have their own strong belief and this may cause diversity with other employees, making conflict. Therefore, as an example, if one individual opposes work diversity, it might have exceptive difference between employees. To avoid these conflict as a newly manager should attempt to settle employee’s differences with differing values.
Moreover, having good communication skills plays a vital role for a newly manager. Poor communication results in misunderstanding and dissention among employees.  As a newly manger sending message across to other employees can be misinterpret (Morgan,2017, p.2430). 
Fundamentally, (Morgan,2017) revealed that conveying wrong information may lead to delaying a planned project and   may lead to conflict in an organisation.  Therefore, to avoid the barrier, managers ensures that when sending messages across the board the context is the same as receiving by other team member in an organisation ().
However, Mitie focusing on addressing employees and other stakeholders the  value of communication, accurate, accountable and appropriate(https://www.mitie.com/Mitie/media/downloads/One-Code_Final_CM.pdf).


Conflict Strategies
How to handle conflict?
In today’s organisation, The Thomas- Kilmann Conflict Mode Model is used to handle conflict at workplace. 2 key elements that Thomas and Kilmann use in their models are Assertiveness and Cooperativeness. 
 (Thompson and Dontigney, 2019) reviled that lack of leadership or poorly managed conflicts generate a breakdown in trust and lost productivity in an organisation. However, in a small business, wherever success typically strive, loss of trust and productivity within employees tend to lose the perspective of a business motivation. Therefore, using Thomas-Kilmann model of conflict strategy will show effectively understanding among the employees and management in an organisation. 
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Accommodating: 
When accommodating an individual self-sacrifice. Therefore, puts his or her needs and wants in exchange for others. This strategy takes place when an individual prefer to keep the peace and simply gives in (Thompson and Dontigney,2019).
Avoiding:
This strategy tends to steer away from resolving the content of the problem without confronting it. An individual feel as if he or she have no probability of winning, or fearful of being met with bitterness (Thompson and Dontigney, 2019)
Collaborating:
This strategy an individual finds solution that is faced by organisation and a long- term policy to accommodate both parties instead of a short-term. (Thompson and Dontigney, 2019)

Compromising:
In this strategy (Thompson and Dontigney,2019), state the compromising strategy sometimes necessitate either side of a conflict to allow up parts of their position so as to ascertain an appropriate, if not agreeable, solution. This strategy prevails most frequently in conflicts wherever the parties hold around equivalent power. Business homeowner’s overtimes use compromise throughout contract negotiations with alternative businesses once every party stands to lose one thing valuable, like a client or necessary service.
Competing: 
The “win-lose” strategy. This strategy takes a firm stance and refuses to determine the views of the opposite parties. An individual would push viewpoint at others or keep rejecting their concepts till they get their message heard. This strategy might be acceptable once you need to arise for your rights or morals, have to build prompt call and force others impend on board, finish a long-term conflict, or need to obstructs a terrible, opposing settlement from being created (Thompson and Dontigney,2019).

Reward and Recognition
 (Fisher,2015) proposed that, the main objective for inspecting what Reward and Recognition can bring to any organisation or business is to create higher performance at workplace within teamwork.
What does Reward means?
Reward means non-monetary piece that an individual receives in motivation programme. Similarly, recognition is a ceremonial programme for going beyond the extra mile and accomplishing something outstanding as measured through a business enterprise values(Fisher,2015).
In an organisation(Fisher,2015) conclude, that either a team or individual members receives reward and recognition for their outstanding performance, dedicated, loyalty towards the organisation, engagement, motivation and time. Employer has indicated that these employees flaws in their performance, helps the company to grow and thrive better and overcome difficult challenge that is face by organisation.


Tuckmans Team Development
See below diagram:
[image: ]
[bookmark: _GoBack]Research revealed that in Tuckman’s theory that team development transpires in different stages and it reacts between team members of a team.
Developing a successful team needs a good leadership. It is not manageable to put a team together and expect it will perform effectively. A team needs time to form, work on their strength, cooperate, achieve and accomplish the assigned task. Team leader ensures that this happens without this development a team would not thrive in their success(Morgan,2017).
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