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[bookmark: _GoBack]1.0 Business Name
The name of the business will be St. David’s Day Cuisine and Beverage Company. The Welsh language name will be Cwmni Bwyd a Diod Gwyl Dewi, which is a direct translation. It is important for the company to have bilingual names to win the support of Welsh-speaking customers and Welsh-language campaigners. In marketing materials, and on the logo, it will be referred to simply as ‘St. David’s’ and ‘Gwyl Dewi’.
2.0 Business Type & Ownership
Ownership will rest with Gareth Lewis as a Sole trader. The business will be a Social Enterprise, with all profits reinvested into the business and the campaigns it supports. This is discussed further in section our Mission Statement and Aims of the Business in later sections. The company will initially employ seven part-time employees.
3.0 Mission Statement
We believe that our mission statement demonstrates our commitment to using Welsh produce and employment to benefit and promote Welsh culture and Welsh pride.
Our Mission is to campaign for a national holiday on March 1st by providing locally-made, good value, traditional Welsh produce and reclaiming, promoting and celebrating Welsh culture.
4.0 Aims & Objectives
Promoting St. David’s Day as a Welsh cultural event.
Encouraging St. David’s Day workplace events.
Campaigning for a national holiday on March 1st, to be established within a decade.
Promoting Welsh produce. Aim for a 5% increase in first-quarter consumption within a decade.
Reclaiming traditional Welsh produce.
Establishing this company as the leader in the seasonal Welsh produce market.
5.0 Introduction
There is a high level of support in Wales for a national holiday to celebrate St. David’s Day (BBC, 2006). What Wales does not have is a particular brand associated with the day, as Guinness (Campaign Creators, 2020) might be associated with St. Patrick’s Day. We aim to be that brand.
Despite several competitors providing similar products to this company, we have the tools and product to succeed financially.  The raised profile of the celebrations and the establishment of a national Bank Holiday will be our ultimate indicator of success. We believe a 10% annual increase in product sales is achievable after our first year.
While many brands use St. David’s Day promotions, there are few to be found actively campaigning for a national holiday. This leaves a gap in the market for our brand, committed to such a campaign, which is literally part of its mission. It is possible that other brands’ own St. David’s Day promotions will indirectly benefit our business model. It could be hypothesised that the higher a profile St. David’s Day attains; the more support will crystallise for a national holiday. It then arguably follows that the higher a profile the campaign for a holiday becomes, the higher profile St. David’s Day itself will become. This cyclical nature of this relationship between the campaign and the event could be a virtuous circle for the company, perpetuating the business. Providing Welsh-themed, traditional Welsh products in the run-up to St. David’s Day can capitalise on the existing St. David’s Day promotions that retailers run (Web Design Geeks, 2020), and the Welsh Government encourage (Business Wales, 2020). With the unique selling point of promoting a holiday for the same issue as the promotion, we are likely to be an attractive seasonal option for any consumer already enticed by the existing, government-backed promotions. The sponsorship of the campaign will differentiate us in the market from competitors. Like all good entrepreneurs (Gartner, 1988) we have ‘a vision of the future’!
6.0 Product/Service
We will source or manufacture traditional Welsh dishes with Welsh-themed decorations packaged in St. David’s Day themed wrapping. Items will include Welsh Cakes, Bara Brith, Cawl, Welsh Pizza (Caws Bobi), and Welsh Ales among others.
7.0 Marketing
7.1 Specific Market segment:
Tutor2U (2020) tells us that ‘Market segmentation splits up a market into different types (segments) to enable a business to better target its products to the relevant customers’.
The market segment for this company is the high proportion (BBC, 2008) of Welsh- based adults who support a St David’s Day holiday and are buyers of food and drink. According to the last Census (Office of National Statistics, 2011) the total available (or addressed) market figure is likely to be near 1.976 million.
The specific market segmentation for this project will be Welsh, Wales resident, middle-class, office working adults, among the 87% of Welsh population (BBC 2008) who support a holiday.
The primary target market will be ‘Indy-Wales’ supporting adults from the above segment.
7.2 Marketing Mix
Famed academic Will Kenton (Investopedia, 2019) tells us ‘a marketing mix includes multiple areas of focus as part of a comprehensive marketing plan. The term often refers to a common classification that began as the four Ps: product, price, placement, and promotion.’
7.3 The 4 Ps
Product- Seasonal, St. David’s Day packaged, Welsh themed dishes, competitive quality.
Price- Competitive enough to attract the casual supporter on a seasonal basis.
Place (Placement)- While this business could grow from a single market stall, the aim is to be included as part of major retailers’ seasonal stock.
Promotion- Much of the promotion will be piggy-backing existing St. David’s Day marketing.
7.4 Marketing methods
Social media such as Twitter, Instagram and Facebook will take the forefront of the marketing campaign. Prizes can be offered for Twitter raffles (sharing marketing posts for a chance of winning). Leaflets will be dropped in conurbations from September, with Cardiff sports events and ‘Indy-Wales’ marches also targeted. Cut-price marketing will be sought through organisations such as the WRU which could be potentially sympathetic to the campaign. Assistance for marketing will be sought through Welsh government schemes. Items can be marketed to office workers who often experience an ad-hoc St. David’s Day buffet at work. Local radio will be encouraged to provide discount advertising time as a contribution to the campaign. Sponsored gigs can take place in multiple locations under the collective banner of ‘Dewi-Stock’, something which can become an annual event. Many small-scale events can be organised at zero-cost, as bands and venues offer free service in exchange for exposure and bar-takings respectively. High profile Welsh hip-hop stars such as Graham the Bear, Billy Webb, and Adam Hussein might be persuaded to lend their support to any such performances, as they have already promoted far more niche campaigns while showing enthusiasm for Welsh identity (Wales Online, 2020b).
Pricing of products will be adaptable and reactive to the market. While a cost-plus strategy can be considered as a starting point, a gradual market-based approach can be pushed to increase revenue and profits. Successful marketing campaigns can allow for seasonal price skimming in the few days prior to March 1st. A variety of products can be packaged in ‘bundles’.
7.5 Examples of Promotional Materials
Various promotional items will also be made available for sale. Products carrying the St. David’s brand alongside a campaign slogan can include T-shirts, mugs, hats, badges, and mouse mats. A cartoon character can be created to increase the reach of our marketing (see appendices). Marketing materials will be produced in English, Welsh and bilingual formats.
7.6 Marketing to changes in Welsh Culture
Welsh culture is currently in a transformative state (Awan Scully, 2020), with Brexit and recent health policies bringing specifically Welsh issues into a sharper focus for many previously sheltered from such differentiation.
7.7 Walking a political tightrope
Taking a political stand is often inadvisable for brands (Marketing Week, 2020), as it can exclude more custom than it appeals to. While it may be a reasonable assumption that certain political subsections of the market will be more in favour of our campaign than would others, care must be taken not to appear too niche an option. While support for Welsh independence is at record highs (Awan-Scully, 2020), and it appears a fruitful market to target, there is near-unanimous support for a national holiday across all Welsh political parties, and the support of all parties should be sought for this enterprise to avoid the appearance of appealing only to nationalists or devolutionists.
7.8 Reclaiming Welsh Dishes
One line of marketing can be to ‘reclaim’ the Welsh dish commonly known to us as pizza. Many will be familiar with this as an Italian dish, however when first introduced to these islands, it was described as Italian-Welsh Rarebit (BBC, 2007). This fact, along with centuries of evidence (The Independent, 2000) supporting Welsh preferences for baked cheese products (known in Welsh as Caws Bobi) allows an opportunity to take advantage and reclaim pizza as a Welsh dish. Dragon-shaped cheese slices can be added to regular pizzas to complete the Welsh motif necessary for such reclamation.
8.0 Physical Resources
The business will be based at a local industrial unit (Crosshands business Workshops). These premises are required for the packaging to take place and for materials to be stored. The location will meet health & safety and food hygiene regulations. Capacity will be sufficient for the first year and allow for limited expansion. Adequate procedures and systems will be established for the small-scale beginnings of this business. Growth and expansion will eventually necessitate upgrades, but such changes will need to reflect the future circumstances rather than what we might predict them to be.
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Monthly rent is approx. £631 and a bond of £800 is required.  Business rates are applicable. Flexible lease terms are possible. It is envisaged that the base will only be necessary for four months annually. Although much of the business’ trade and promotion will take place in conurbations, rural and local premises will be cheaper (e.g. than Cardiff) (Property Link, 2020) and adequate for its purposes.
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It will have a mobile presence in the form of a van. This will grant access to free open-air markets, and other, occasional opportunities such as demonstrations and festivals will be utilised.
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This vehicle will be necessary for pickups, deliveries and promotion. Ford’s website is currently advertising suitable vans at £26235 plus V.A.T. (Ford, 2020), or £389 a month. This is a cheaper option than renting a similar vehicle by the month (ABC Vehicle Hire, 2020).
Correspondence reveals that Carmarthen and Llanelli indoor markets have rents ranging from £300-£500 per quarter. Ammanford and Llanelli outdoor markets are as little as £15 per pitch per day. Correspondence is contained in appendices.
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Swansea Market Stalls are available from £468 every 4 weeks (Swansea Market, 2020).
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Cardiff Market Stalls are available from £1776.67 annually (Cardiff Market, 2020). While evidently more expensive than West Wales market stalls, the denser population and tourist appeal can redress this.
[image: ]

Packaging Equipment and Packaging Materials to be sourced at bulk discounts from online retailers. (Bag n Box Man, 2020).
Digital Printing (2020) have various sized stickers available ranging from £0.01 to £0.07 in price. Early estimates anticipate a requirement for 100,000 individual stickers.
Furniture consisting of a table and four chairs will be purchased for staff use. Appropriate models are available at £90 from Argos (2020).

9.0 Human Resources
Great care has been taken to plan for the workforce. We have formulated the correct amount of staff and devised proper structure and training procedures. Appropriate Personal Specifications and Job Descriptions have been created to ensure the correct persons are appointed for the roles. We have followed the team-working theories of Belbin (2012) to facilitate positive group dynamics and well-balanced teams.
Initial Staffing requirements will be:
1 x Driver (£18,000 p.a. pro rata) (£4,500 total).
Driver job description is contained in the appendices. Source data obtained from Glassdoor (2020).
2 x Packers (£13,000 p.a. pro rata) (£3,250 each) (£6,500 total).
Packer job description contained in appendices. Source data obtained from Forest Feast (2020).
4 x Market stall retailers (£13,000 p.a. pro rata) (£3,250 each) (£13,000 total).
Retailer job description contained in appendices. Source data obtained from University of Bath (2020).
These will be fixed-term temporary posts for 3 months. Job Descriptions are viewable in the Appendices.
The Owner, Gareth Lewis will take day-to-day control of the company, and is suitably qualified in the role, with 10 years of experience in Civil Service administration, and 7 years of experience in the Marketing department at PHS, where he served as Chief Campaign Co-ordinator.
Care will be taken to adhere to all legal obligations, as described by the UK government (2020). National Living Wage will be paid by the hour. The legal right of staff to work in the UK will be confirmed. DBS checks will be carried out as necessary. Employers liability insurance will be costed and paid. Job details, including terms, conditions, and written statement of employment will be provided within legally set-out timescales. HMRC will be informed in advance of commencement. Pension auto-enrolment will be pursued for staff, unless opt-outs are activated.
The recruitment process will have multiple phases, expressions of interest will be sought online, and job advertisements placed with the job centre and in the South Wales Echo and Western Mail newspapers. Costs per advertisement are as low as £300 (Wales Online, 2020a). Applicants will be screened and interviewed prior to engagement.
ACAS (2020) advice and templates will be used for employment contracts, to facilitate best practice.
Evaluations will be sought from CIPD (2020) to help our Learning & Development and Human Resources strategies and methods.
Advantage will be taken of the support offered by Business Wales (2020), including, but not limited to Financial advice.
10.0 Plans for expansion
An additional contribution from investors will undoubtedly open up more possibilities for expansion. With sufficient investment, our sights can be set on the larger retailers such as supermarkets and convenience stores. The possibility of Apprenticeships will be examined, and volunteers also recruited and utilised.
London, and similar large cities have large populations of the Welsh diaspora, which could make profitable targets in future.
Cornwall currently has a similar small-scale campaign for a holiday in the first week of March. A successful Welsh campaign could provide an opportunity to supplant a disparate local campaign with our holistic methods.
Should the campaign for a holiday be successful in Wales, there will still be a need to promote the event world-wide, and we believe no brand will be better placed than ourselves.
11.0 Financial Resources
We have striven to achieve a strong and diverse investment base. We intend to utilise bank loans and can consider applying for business grants and loans available through Business Wales. The personal wealth of owner Gareth Lewis will back the business in the extremely unlikely event that this would be required.
Angel investor.
We have secured investment from a local philanthropist (with a promised injection of one hundred thousand pounds), to establish and consolidate our position in the marketplace.
Crowdfunding.
There are several recent examples of Welsh organisations successfully fundraising from Twitter and other social media (e.g. YesCymru, Gwalia Media and New Media Wales). We believe there are significant numbers of consumers who would be welcome the opportunity to crowd-fund a campaign like ours, which would provide a healthy diversity to our investment base and a handy cushion to our start-up costs. YesCymru is an organisation founded in 2014 (Nation.Cymru, 2020a), which launched itself officially in 2016 (South Wales Argus 2016), and is now believed to have over 3000 members (Nation.Cymru, 2020b). It is entirely funded through its membership and donations from the public (YesCymru, 2020a). Based on its professed minimum annual fee of £24 (YesCymru, 2020b), this equates to an annual income of £72,000. When one compares the support for Welsh independence according to Awan-Scully in 2020 (25%) to the 87% in favour of a St. David’s holiday reported  by the BBC in 2006, some basic arithmetic would suggest a potential of a three-and-a-half times as many supporters. It seems plausible that 10,000 supporters might be amenable to contributing to a well-organised campaign. Even with a less ambitious donation mechanism, perhaps a minimum £5 annual renewal could result in an annual £50,000 investment to the campaign. New Media Wales, a campaign for ‘a viable independent Welsh media service’ managed to crowdfund £6,199 from 197 supporters in 28 days (Crowdfunder, 2019). Gwalia Media is an organisation less than three months old, which has accrued funding of £286 a month, equating to £3,432 annually, from fewer than 100 supporters (Patreon, 2020). Neither of these organisations has the advantage of being identified with St. David’s Day, nor the campaign for an eponymous holiday. The profile afforded by the brand identity of this company being associated with both the day and the campaign for a holiday would, one would expect, far outstrip other comparable Welsh crowdfunding campaigns.
Current indications would suggest Wales is fertile ground for organisations building on a vision of Welsh identity. Against a backdrop of societal upheaval and the approaching absence of erstwhile stabilising forces, well-placed Welsh organisations are gathering an increasing momentum through crowd-funding. The possibilities for this business are significant. It could be argued that there will be no better time for such an enterprise. It is hoped, indeed, it is demonstrable that an organised, well-marketed social media campaign could in itself raise sufficient funds to cover the first six months business costs. Even a fraction of the hoped-for investment could fortify the position of the company, and assure profitability.
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13.0 Appendices
Prototype designs for flyers, packaging and marketing.
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Crosshands Workshops details.
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Job Description Templates
[bookmark: _Hlk42726372]Job title: Retail Assistant
Responsible to: Owner
Department: Market Retail and Commercial Operations
Location: Market Stalls
Job purpose:
To offer a high standard of service, having a genuine appreciation of the customer and their individual needs. To replenish, promote and display product lines to maximise sales. To help ensure hygiene and cleanliness within the store.
Duties and Responsibilities:
1. To serve customers on the tills in a confident and friendly manner ensuring Company cash handling procedures are adhered to at all times.
2. To be in-store bakery trained ensuring products are cooked as per product guidelines, display all correct labels and best before dates.
3. To follow Health and safety guidelines at all times, reporting any
concerns or incidents to the Owner
4. To complete all legal paperwork including stock books. Abiding by all Company Health and Safety policies, COSHH and Food Safety to ensure a safe working environment for customers and colleagues
5. To replenish and manage stock and price tickets.
6. To follow approved procedures for receiving product and restocking to ensure quality protection, accuracy, and product rotation.
7. To ensure promotional activities are adhered to and sufficient stock is ordered to achieve maximum sales.
8. To ensure all out of date products are removed from sale and waste is correctly recorded.
9. To maintain cleanliness of equipment and storage areas.
10. To ensure order deadlines are met with sufficient stock to last to next delivery window to achieve full availability.
11. To develop knowledge of products, including new lines and offers, and to share that knowledge with customers and other colleagues in a confident manner.
12. To follow merchandising plans where necessary and follow the Store merchandising guidelines.
13. To offer exemplary customer service.
14. To provide advice and support to the team of Casual Retail Assistants ensuring that all colleagues are working in a productive manner.
15. Any other duties as required and as commensurate with the nature and grade of this post.

Driver Job Description Template
Job title: Driver
Responsible to: Owner
Location: Cross Hands/ South Wales
Job purpose:
To offer a high standard of driving. To load and unload safely and efficiently. To organise time effectively to maximise sales. To help ensure hygiene and cleanliness within the vehicle.
Duties and Responsibilities:
· Responsibilities for Driver
· Follow all traffic laws
· Drive defensively to ensure safety
· Keep all windows in the car spotless
· Keep the interior of the car spotless
· Make sure there is always enough gas to get to the destination
· Keep accurate count of fuel usage, miles, and other data
· Ensure that car maintenance is taken care of
· Accurately follow the correct route
· Qualifications for Driver
· Minimum 2 GCSEs
· Valid UK driver's license
· Have been driving for at least 5 years
· Great time management skills
· Great customer attitude and attentiveness
· Ability to operate a vehicle for 8 hours
· Physically able to lift 50 pounds
· Open to early mornings and weekends
· Great organizational skills


Packer / Packager JOB DESCRIPTION
Job Title: Production Operative
Reporting To: Owner
General Role: To assist Production Management in all aspects of carrying out daily production tasks within the company to ensure its continued success.
Deputised by: Other suitably experienced Operatives.
_____________________________________________________________________
Main Responsibilities:
· Operations:
· Assisting in the packing of all food products produced by the company.
· Operating machinery and equipment as required for the above activity.
· Carrying out a variety of cleaning duties as directed.
· Assisting with the achievement of production targets.
· Minimising production costs.
· Minimising wastage.
Quality, Food Safety & Hygiene:
· Demonstrating the competent application of good manufacturing practices required to consistently operate to high standards of food quality and food safety.
· Complying with Company hygiene policies and procedures when undertaking operations while maintaining high standards of personal hygiene.
· Monitoring and recording quality and food safety performance where applicable.
Health & Safety:
· Working in a safe manner with due consideration for personal Health & Safety and that of co-workers at all times.
Learning & Development:
· Attending Company Training courses/sessions which will support your continuous personal development to ensure our manufacturing capability keeps pace with or exceeds our customer requirements. It will cover; food quality, food safety, health & safety and other aspects of competence required by legislation.
· Demonstrating competence in trained factory tasks.
· Following information and instruction to the best of your ability.
Teamwork:
· Functioning to the best of your ability within the production team, treating other members of staff with dignity and respect.
Other:
· Communicating effectively with co-workers and Management.
· Any other duties as required to fulfil the company needs.
Competence Profile
1. Shows Initiative
2. Good communicator
3. Team Player
4. Respect for people
5. Flexible and Positive attitude to work
Correspondence
Email regarding market stalls from Carmarthenshire County Council.
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Accommodation & Rental

Approx Size 153sqm/ 1646sqft.

Annual Rent £7571.60

Monthly Rent | £630.97

Terms Internally repairing and
insuring

Service Charge | Included in the quoted

rent

Bond

£800
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TRANSIT VAN
Range from £26,235 exc VATt
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Good Morning Mr Lewis,

Ifits an outdoor market the cost of a stall would be £15 per pitch this would be of a
‘gazebo size 10x8 and two gazebos would be £30 for the day, You will also need public
liability which costs between £60-£110 per annum this will from the NMTE, Ifits an
indoor market it goes on the 5/Q footage of the stall so a 64 s/q foot stall will cost
between £300-500 per quarter as the indoor are all quarterly tenancys.

Diolch/Thanks,

Mark Gz,

Rheoluwr Cynorthwyol Y Farchnad/Assistant Market Manager,

e-bost-mail:- MCurtis@carmarthenshire. gov.uk

Uinell Uniongyrchol Marchnad Uanelli/Direct Line: 01554 773984/01554 744255
Est/:Ext 2055,

oo Sir Gar,
Carmarthenst





image5.png
Swansea Market Stalls to Let — March 2020

stall Business/Tenant Annual Rent Contact
Number Name
Stall Size: 334 5q.
/8 Currently Vacant foot Contact City Centre Management —
Zone: B 01792 633090
** UNDER Total Rent every 4 | citycentremanagement@swansea.gov.uk
APPLICATION®* | weeks (including
all service charges
and water rates) :
£1197
Total per annum:
£15,561
Stall Size: 1235,
228 | VACANTASOF 16™ foot
MARCH 2020 Zone: B Contact City Centre Management —

Total Rent every 4
weeks (including
all service charges
and water rates) :
£469

Total per annu

£6,097

01792 633090

centremanagement@swanse:
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Stall Availability / Rent / Service Charge

Stall 39

Floor Area = 44.13 sq. ft.

Rent per sq. ft. = £21.00

Service Charge per sq. ft. = £19.26
Annual Rent = £926.73

Annual Service Charge = £849.94
Annual Total = £1,776.67

Stalls combined

Total floor area 44.13 sq. ft.

Annual Rent = £926.73

Annual Service Charge = £849.94

Annual Total £1,776.67 (Monthly Payment of £148.06)
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GRRRATE®.. cheese !
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*Please note that Business Rates will also be payable —
the current amount payable is available from the
Business Rates Section on 01267 228770*

Lease Terms

Flexible lease terms allowing easy in, easy
out monthly tenancies, with regular rent
reviews.

VAT

No VAT is payable on Crosshands
Workshops.
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RE: Market pitch charges.

Carmarthenshire Markets <Markets@carmarthenshire.gov.uk>
R
Tor Gareth Levis (1909139)

Good Morning Mr Lewis,

Ifits an outdoor market the cost of a stall would be £15 per pitch this would be of a gazebo size 10x8 and two gazebos would be £30 for the day, You will also need public liability which costs between £60-£110
per annum this wil from the NMITF, Ifits an indoor market it goes on the 5/ footage of the stall so a 64 5/ foot stall will cost between £300-500 per quarter as the indoor are all quarterly tenancys.
Diolch/Thanks,

Wark Quntic,

Rheoluwr Cynorthwyol Y Farchnad/Assistant Market Manager,

e-bost-mail:- MCurtis@carmarthenshire. gov.uk
Llinell Uniongyrchol Marchnad Lianelli/Direct Line: 01554 773984/01554 744255

Est/:Ext 2055,
- y

Carmarthenshi
By iao




