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[bookmark: _Toc51847604]Introduction:
Global business strategy has been changing rapidly and it affects the business processes. It has been forcing the business to change its strategies in order to get the competitive advantage. With the rapid development in the business ventures, there is high trading enhancement in services and goods and it has reached almost 25% of the total GDP (Gross Domestic Product) (Midha 2019). Present research is based upon the impact of Covid Pandemic on the travel demand in Air Asia. The share price of Air Asia is collapsed and the organisation has survival issue. Hence, the researcher will analyse how Covid-19 has changed the global business as well as the business of Air Asia.
[bookmark: _Toc51847605]Organisational description:
Air Asia is the biggest low cost airline of Malaysia. The Air Asia group operates international and domestic flights in more than 165 countries. It is founded in the year 1988 and since these years it has been able to develop its business globally (Destination: GOOD | About us | AirAsia Foundation, 2020). Now it has more than 90 international passenger routes, 27 cargo routes throughout the Europe, Asia, Oceania and North America. It has more than 21,000 employees globally (Muller, 2020). The mission of Air Asia is to provide the high quality service with low cost flying service. The main aim of Air Asia is to present itself as the leader of the market through sharp business skills and strategies. The owner of Air Asia Tony Fernandes has taken the steering of the business when it was in declining stage and implemented appropriate strategies to develop the business to regain its growth. The organisation is consistent in its aim and objectives. The organisation also developed through the innovative of approaches of Tony Fernandes like joint ventures with Singapore Tiger Airways, Thailand Shin Corporation and Awair in order to cover broad destinations for its customers at the time when customer demands. The Air Asia is opted for several highly innovative, cost effective and customer oriented approaches in order to shape its business model to get the competitive advantage in this present global challenging environment. The revenue of Air Asia has been growing significantly and consistently and it is 17% and it is higher than previous years (5 Year Financials & Key Operating Statistics, 2020). The travellers are totalled 51,559,070 and it is higher than previous years. The organisation has reached in this place due to its innovative strategy and proper service to its domestic and international customers. 
[bookmark: _Toc51847606]Covid Pandemic issue and its impact on Air Asia financial loss due to low travellers:
Air Asia is the most renowned Airline of Southeast Asia. The airline was running in bankruptcy but Tony Fernandes has helped the organisation to regain its success through purchasing it in the year 2001. It has reached its success after several ups and downs. Present global issue is the Covid 19 virus. It has highly impacted upon both the national and international businesses. Malaysian airline Air Asia is also affected due to this virus. The share price has been halted and it has crashed to 18% and they have estimated the loss about 10% at 0.77% ringgit (Palma, 2020). This financial loss impacted highly on the organisational revenue. Also the liabilities are increased by RM 1.84bn and the net loss of RM283m. It has been identified that it has loose many travellers due to this pandemic situation. Above all it has decided to lay off 300 employees in order to pare down the operations in this situation (Bernama, 2020). The pandemic situation has killed more than 142,744 people globally and has led to force lockdown in many countries. People are afraid of going outside of home. This situation has brought the air travel industry to the virtual halt and has left the airline industry for battling for its survival. 
Air Asia announced that the last week it had no revenue of incoming and 96% of fleets are grounded (Reuters, 2020). It has been identified that the organisation Air Asia a loss of 804 million Ringgit in the first quarter (Kumar, 2020). The reason behind the collapse of the travel demand is the Covid Pandemic in between February to March 2020. The capacity of reduction were mainly from Philippines and Malaysia with the reduction of the capacity of 17% and 1% as domestic and international routes were halted during February and March. In Indonesia however, it has managed to increase its capacity by 10% by redeploying the international route capacity to the domestic market. 
Moreover, the Covid-19 crisis has forced to close the borders in most of the key market of Asia such as Indonesia, Malaysia, Philippines, Thailand, China and India which is affected in the reduction of 22% total travelers to 9.85 million in the first quarter. On the other hand, Air Asia Japan has recorded the loss of 1.24 billion Japanese yen which holds the share of 67% in last three months. The biggest low cost airline of Southeast Asia though started the year well before the market condition started abruptly deteriorated in February of this year by the corona virus (Covid-19) outbreak. Air Asia reported that it losses of 270.1 million ringgit worth of the fair value on the derivatives,110 million ringgit fuel hedging losses and additional depreciation and liabilities of lease on the operating aircraft was 243 million ringgit (Kumar, 2020). The group revenue is also dropped to MYR2.3 billion which is 15% year on year. The Covid-19 outbreak has brought the toughest challenge for Air Asia and it forced the organization to reduce its cash expenses by at least 50% (Cirium, 2020). It directly impact upon the international and domestic travelers due to the fear of Covid-19 crisis. 
In India, the Air Asia total 21.07 lakh people travelled domestically by air in July of this year. It is 82.3% lower than the previous year. There is sharp decline in the month of passenger load factor in the month of July due to the Covid-19 outbreak and limited air operations (COVID-19 impact: 21.07 lakh people took domestic flights in July; 82.3% lower than July 2019, 2020). The occupancy rate of Air Asia India is also low (56.2%) compared to other airlines such as Indigo (60.2%). Due to the pandemic situation of Covid-19 Air Asia has faced significant loss as the demand of the air travel has been collapsed and the airline has been laying off high amount of staffs globally. Air Asia recorded the loss of 803 million ringgit in the first three months of this year. In order to get the travelers attention the organization has started its slogan of ‘Now everyone can fly’ (AirAsia's future in doubt due to coronavirus: Auditor, 2020). The revenue of airline declined to 18% to RM 2.16 billion due to the affect of business operations and decreasing in the travelers booking. Travelers are in fear of the virus and proper protection. Passenger carried dipped by 22% and its capacity was trimmed by 11% (AirAsia Group Berhad, 2020). The average fare has been increased by 8% and 78% the load factor beats expectations. CASK (Cost per Available Seat-Kilometer) has been increased by 36% while ex-fuel of CASK increased by 51% and ASK (Available Seat-Kilometer) cut of 19%. The revenue of Airline is declined by 16% and it dragged by 28% decline in the airline ancillary due to the lower number of the travelers. 
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Figure 1: Financial highlights
Source: (AirAsia Group Berhad, 2020)
Revenue shortfall is due to the low travel demand and loss on the fuel hedge of RM110 million. Airline operating expenses has been reduced by 72% year on year in 2020. It is because staff cost declined by the 34% by the rationalization headcount, cancellation of social events and pay cuts across the board (AirAsia Group Berhad, 2020). The maintenance costs is also down by 93% the charges of users is also reduced by 82% and other operating cost down by 65% and it is due to the lower market spend. The overall loss of the airlines due to the Covid-19 out break and it has forced the travelers to be safe in home. It has highly impacted upon the Air Asia and the financial statistics shows the same and it is concerning factor for the biggest airline like Air Asia. Apart from that the financial highlights shows the same result of the dropping sales of Air Aisa globally. It has highly impacted upon the business of Air Asia and it has started trying to gain its position through adopting innovative cost cutting strategies. 
[bookmark: _Toc51847607]Impact on business of Air Asia:
The Malaysian low cost airline Air Asia’s future is in the significant doubt as there is collapse of the demand of air travel due to the coronavirus. The aviation industry is in deep crisis in this Covid-19 pandemic situation. It has also impacted upon the share loss of Air Asia. The fewer amounts of travelers has forced the organization to borrow 1 billion ringgit from the Malaysian bank (AirAsia's future in doubt due to virus, 2020). The demand of the passengers is significantly low and the industry has faced the most loss due to the pandemic situation. Air Asia India had the market share of 7% and it has fleet size of 30% aircraft and flies to the 25 destinations of India. This situation has also impacted on the tourism and hotel industry. The travel including hotel, surface travel and cruises and air are highly affected by the Covid-19 outbreak. For the Air Asia and its travel business this year is the worst year (Gradek, 2019). Very few customers intend to travel across countries and it is highly serious for the business growth of Air Asia. Due to this situation the organization has also decided to keep distance between the two passengers and thus they have keeping the middle seat empty. It brings high financial loss not only Air Asia but the overall airline industry. Through this situation Air Asia has failed to get very less travelers as most of the countries have imposed lockdown and people have fear (Gössling, Scott and Hall, 2020). Even the hotels and the tourists destinations are also closed due to the Covid-19 outbreak. Moreover, it is big concern for the travelers health and their well being due to this issue. Hence, there is full scale crisis in Air Asia businesses. It has been estimated that there is high reduction in global passengers of more than 2 billion. The revenue of the airlines have been paralysed. The global airlines revenues declined is estimated $39.2billion. This statistics clearly shows how Covid-19 outbreak has impacted upon the business of airlines industry especially Air Asia (Mustapha, Yazid and Shamsudin, 2020). This crucial situation has forced the organization to adopt strict decisions like lay off its staffs in order to cut down expenses. It is highly challenging situation for both the organization and the employees. 
                                                                                                                                                                                                                                     
[bookmark: _Toc51847608]Initiatives has been taken by Air Asia to cope up this situation:
The Covid-19 outbreak has significantly impact upon the Air Asia the low cost airlines of Malaysia. However, the orgnisation has set some strategies in order to cope up with the challenges (Nicola et al. 2020). Air Asia Malaysia has doubled its capacity in June compared to May for the reopening interstate travel from 10 June and it has reopened 24 routes. It has recently resumed the KL-Singapore route for the essential travelling following the formation of RGL (Reciprocal Green Lane) scheme. In the Aug, Air Asia will operate pre-Covid domestic capacity of 45% and by fourth quarter it can be able to recover 70-75% domestic pre-Covid capacity. In Indonesia it has been able to recover 35%, in Thailand it has recovered 75% while in Philippines it has recovered 60%. For the Asean passengers Air Asia has built an All-in-one digital lifestyle and travel Ecosystem (Nakamura and Managi, 2020). It has been able to increase its revenue by 137% year on year in second quarter of 2020 and it is faster than 118% growth rate in the first quarter of 2020. Apart from that it has launched new homepage in July leveraging the new in-house platform for supporting the quick webpage development with it high flexibility. In order to increase the travelers footfalls Air Asia recently launched e-commerce market place in adapting the new reality post-Covid-19 where customers can order home delivery. The features are Air Asia Shop, a retail and travel platform, Food by Air Asia, a complete food ordering solution in may, and Fresh by Air Asia which has introduced frozen and fresh produce category on the Air Asia Shop in July (Lal et al. 2020).
Apart from that the organization has taken cost saving measures such as 15-100% pay cut across the shareholders, controlled in hiring and review fixed term contracts, rationalization in headcount, deferment of bonus and increaments, suspension of the external trainings in case it is highly necessary, cancellation of the social events, reduction is driven by volume, discounts and rebate, contract re-negotiation (AirAsia Group Berhad, 2020). Air Asia has also observed the pandemic situation of Covid-19 and has prepared itself for the challenges. The organization has adopted new safety measures in order to provide the customers best quality service which can help to attract more and more customers (AirAsia Group Berhad, 2020). There are multi-layer approaches and these are temperature and symptom screening, use of the masks and PPE (Personal Protective Equipment), physical distancing, disinfecting and cleaning infrastructure, anti-body and Covid-19 testing, immunity passports, measures to assist contract tracing and measures related to the crew and pilots and their experience of lay over. 
Air Asia passengers has to bring their own masks and to wear it properly all the time. Aircraft will undergo the disinfection in regular basis. Apart from that Mandatory quarantine will take place as per the regulations. All of these measures has helped to increase the footfall of the travelers in Air Asia globally. 
[bookmark: _Toc51847609]Conclusion:
Through this conferences paper the researcher has tried to present the impact of Covid pandemic on travel business of Air Asia. Due to this situation the revenue of Air Asia has been decreased globally. The travel business of Air Asia has been highly affected and it is almost decreased at the very of this year. The analysis also shows that global aviation industry is also affected by this pandemic situation. The paper has also presented the financial losses of Air Asia and it has decided to reduce its cost in order to cope up the challenges. Apart from that through the review of the several articles it has been identified that Air Asia has also adopted strategies to manage the issue. 
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